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State Agency Recognition Awards 2012
Nomination Form
Type of Award:  State Agency Recognition Award

Nominator’s Information

Name:	

Address:

Phone:	 Email:

Agency Information	

Name of Agency:

Address:

Contact Person: 

Phone:	 Email:

Dept. Advocate:	 Advocate’s Phone:

Department Head:

Areas of Impact

	 Executive/Department Support (What type and how did you receive support?)

	 Customer Service (What improved and how was it effective?)

	 Contract Simplification (What caused the change and how was it implemented?)

	 Electronic Commerce (How did this benefit SB/DVBE businesses?)

	 Education/Outreach (What was developed and implemented?)

	 Public/Private Partnerships (What new partnerships were formed?)

	 Other (please specify)____________________________________________________________________



Nomination #_____  (DGS use only)

In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)



Nomination #_____  (DGS use only)

Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)


	Nominator name: Laurie Cootz
	Nominator address: 1515 K Street, Suite 200, Sacramento, CA 95814
	Nominator phone: (916) 322-7883
	Nominated Agency: Department of Corporations
	Name of contact person: Fred Topete
	Dept: 
	 advocate name: Laurie Cootz
	 advocate phone: (916) 322-7883

	Department Head: Jan Lynn Owen, Commissioner
	ExecutiveDepartment Support What type and how did you receive support: On
	Customer Service What improved and how was it effective: On
	Contract Simplification What caused the change and how was it implemented: Off
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: On
	PublicPrivate Partnerships What new partnerships were formed: Off
	Other please specify: On
	Nominator email: laurie.cootz@corp.ca.gov
	Contact email: fred.topete@corp.ca.gov
	Contact phone: (916) 322-7548
	description: 11 consecutive years meeting or exceeding SB and DVBE goals.
	Justification for nomination: In FY 2011/12, the Department of Corporations (DOC) spent 51.44% with SB's and 20.85% with DVBE's. The DOC has met or exceeded the SB/DVBE goals for 11 straight years.  The following shows the SB/DVBE percentages: FY 11/12: 51.44%/20.85%;  FY 10/11: 64.84%/22.48%; FY 09/10: 44.37%/10.03%; FY 08/09: 25.07%/6.51%; FY 07/08: 36.97%/7.00%; FY 06/07: 35.52%/8.71%; FY 05/06: 31.96%/9.80%;  FY 04/05: 44.35%/6.66%; FY 03/04: 37.73%/5.99%; FY 02/03: 34.34%/5.04%; FY 01/02: 34.99%/18.37%.  As evidenced by these statistics, the Department's support of this program has created an environment where all procurement staff are trained to give first consideration to SB/DVBE vendors, use the SB/DVBE Option whenever possible, and aggressively search for potential vendors or contact the advocate for assistance.  The Department was recognized with the 2011 Bronze SARA, an award that helped internal programs recognize the importance of orders and contracts.  As the Department moves forward with a restructure with the Department of Financial Institutions effective July 2013, we are proactively meeting with staff and executives to explore new and innovative ways to improve our numbers.  


	How did the Agency improve SBDVBE participation: BOS STAFF USE EXTRAORDINARY EFFORTS TO SECURE CERTIFIED VENDORS:  DOC uses DGS’ website and actively solicits non-certified vendors for needed services or goods to convince them to become certified. The advocate sends reminders to existing vendors when their certifications are about to expire.  CERTIFIED VENDORS CONTACTED IN ADVANCE TO ENSURE PARTICIPATION:  Staff contacts potential vendors to ensure their interest in contracts and orders when necessary.  This maximizes the response potential and improves the working relationships with the vendors.  UTILIZE SB/DVBE OFFRAMP WHEREVER POSSIBLE:  As standard practice, Business Operations Section (BOS) staff takes the additional time to request quotes for office supplies and other items to capture additional certified dollars through the mandatory contracts' offramps. COLLABORATION ON LARGE PURCHASES:  BOS management gathers information about large purchases, consults their staff, and coordinates how to direct purchases to certified vendors.  They then present these ideas to the executive office and/or the programs.  Because of their preparation, their proposals are regularly approved. MONITORING PROGRESS TOWARD THE GOALS THROUGH REPORTING:  The advocate creates a monthly report showing all the complete orders and contracts and the current progress toward the year-end goals.  BOS management and staff review the report, determine where more certified dollars could be utilized and discuss any upcoming contracts that might threaten attainment of goals. BOS MANAGEMENT REVIEWS ALL PURCHASES:  Management reviews all purchases and requires proof that all reasonable SB/DVBE avenues were pursued.

__
	DGS use only: 
	Increase in SBDVBE participation: Out of 396 contracts, 93% were awarded to SB's (239) and DVBE's(129).  Just 28 were awarded to non-certified vendors.  The Department has surpassed the SB goal by at least 6% and at the most 40% in ten out of the 11 years.  It has exceeded the DVBE goal by at least 3% and as much as 19% throughout the 11-year period.  The Department's trend has been above 40% SB and above 10% DVBE for the last three years.   



	Results achieved: BOS staff continually looks for ways to improve procedures.  New members of the team are educated in the program and do the extra work involved to accomplish the goals.  The new executive staff recognizes and supports the team that recently won the SARA award.  When the Department helps to create new certified vendors, it not only builds new relationships, but helps other State departments who are purchasing the same products or services. With the State's focus on increasing efficiencies and supporting the SB/DVBE communities, the Department works to utilize all the opportunities presented them to aid the Department's decision to support the SB/DVBE goals.  Due to the strict review and evaluation process, the Department ensures only proprietary or mandatory purchases are unconverted.
	Agency address: 1515 K Street, Suite 200, Sacramento, CA 95814


