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Type of Award:  State Agency Recognition Award

Nominator’s Information

Name:	

Address:

Phone:	 Email:

Agency Information	

Name of Agency:

Address:

Contact Person: 

Phone:	 Email:

Dept. Advocate:	 Advocate’s Phone:

Department Head:

Areas of Impact

	 Executive/Department Support (What type and how did you receive support?)

	 Customer Service (What improved and how was it effective?)

	 Contract Simplification (What caused the change and how was it implemented?)

	 Electronic Commerce (How did this benefit SB/DVBE businesses?)

	 Education/Outreach (What was developed and implemented?)

	 Public/Private Partnerships (What new partnerships were formed?)

	 Other (please specify)____________________________________________________________________
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In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)



Nomination #_____  (DGS use only)

Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)


	Nominator name: Tracie Zamora
	Nominator address: 9646 Butterfield Way, Sacramento, CA  95827
	Nominator phone: 916-845-3937
	Nominated Agency: FRANCHISE TAX BOARD
	Name of contact person: Tracie Zamora
	Dept: 
	 advocate name: Same as above
	 advocate phone: Same as above

	Department Head: Selvi Stanislaus
	ExecutiveDepartment Support What type and how did you receive support: On
	Customer Service What improved and how was it effective: On
	Contract Simplification What caused the change and how was it implemented: On
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: On
	PublicPrivate Partnerships What new partnerships were formed: Off
	Other please specify: Off
	Nominator email: tracie.zamora@ftb.ca.gov
	Contact email: tracie.zamora@ftb.ca.gov
	Contact phone: 916-845-3937
	description: 
	Justification for nomination: The Franchise Tax Board (FTB) works diligently to fine-tune its Small Business/Disabled Veteran Business Enterprise (SB/DVBE) Program, and the efforts are apparent by consistently exceeding the mandated participation requirements. The support from FTB’s Executive Management is the key to its success. With their full encouragement, the FTB Advocates are able to provide education and outreach regarding the Program to all FTB staff and attend various Program forums throughout the State. The Advocates provide guidance on project challenges and participation goals to ensure FTB is working toward a common objective. Additionally, FTB Executive Management works closely with DGS and provides support on various DGS-initiated procurement endeavors. FTB Executive staff understands the importance of the SB/DVBE Program and the advantages it provides to SBs/DVBEs and to the State financially. FTB provides exemplary customer service and their procurement staff is an inspiration for the State’s SB/DVBE advocate community. FTB continuously strives to improve their areas of responsibility and tackle the difficult job of balancing between cost, mandated contracts and the Program. Collectively, they share innovative ideas with the Advocates and management, hold customer forums to provide education and outreach, and focus on the enterprise while continuing their efforts to meet the participation goals. As an example of FTB’s innovativeness and in lieu of expired Mandatory Statewide Contracts, FTB has increased their utilization of Leveraged Procurement Agreements (LPA). In doing so, FTB strongly encourages awarding directly to SBs/DVBEs whenever possible, and promotes subcontracting opportunities in LPAs whenever feasible. 
	How did the Agency improve SBDVBE participation: FTB Management and the Advocates brainstorm new ideas, and are consistently updating their internal Program by updating solicitation templates, and convening round table discussions and monthly staff meetings to discuss the Program and its progress. These efforts result in open lines of communication between FTB Management and procurement staff. FTB staff is educated on the Program and engage the Advocates for assistance and guidance when identifying SB/DVBE vendors. Although implemented five years ago, FTB’s ”SB/DVBE First Policy” remains a significant element in FTB’s participation success. This policy promotes best practices for purchases under $250,000 and results in many procurement opportunities for SBs/DVBEs. Other State departments followed FTB’s lead and have adopted the same policy. FTB exceeded its participation goals in previous years, due to the incentives provided to SB/DVBE subcontractors on contracts awarded to large businesses. Last fiscal year, FTB spent over $442 million in contracts of which, over $404 million were spent in support of a large Information Technology (IT) Project; nevertheless FTB awarded over $99 million to SB/DVBEs through subcontracting. In each previous year, FTB surpassed the mandated thresholds and procurement staff continues to work diligently to exceed these goals. However, in FY 2011/2012 FTB executed several competitively bid multi-million dollar agreements in support of the Enterprise Data to Revenue (EDR) Project and due to the inclusion of SB/DVBE participation in all of these agreements, FTB was able to achieve over 21% SB participation and exceed 4% DVBE participation. If not for the EDR Project, FTB would have surpassed the SB participation goal yet, once implemented, the EDR Project will increase the State’s revenue by $4.9 billion over the life of the Project and $1 billion annually thereafter.
	DGS use only: 
	Increase in SBDVBE participation: See above.



Justification Continued:   In addition, FTB works closely with manufacturers to ensure they have SB/DVBE resellers as part of their LPA agreements.
	Results achieved: In the prior four fiscal years, FTB’s continued commitment to the success of the SB/DVBE Programs has paid off by meeting and exceeding the mandated SB and DVBE participation goals. In FY 2007/08, FTB’s SB participation was 25.24%; 33.33% in 2008/09; 25.11% in 2009/10; and 29.36% in 2010/11. In FY 2007/08, FTB’s DVBE participation was 7.79%; 3.52% in 2008/09, 6.08% in 2009/10; and 7.99% in 2010/11. Nonetheless, in fiscal year 2011/2012, FTB did not meet the mandated SB participation goal. This was directly attributed to FTB’s undertaking of the EDR Project. To illustrate that FTB would have met and exceeded the mandated goal if not for the EDR Project agreements, FTB’s Total Contract Dollars and respective SB and DVBE percentages were recalculated to reflect participation percentages without the EDR Project agreements. As a result, the percentages rose from 21.11% to 30.75% for SB participation, and from 4.57% to 9.10% for DVBE participation, respectively. Notwithstanding, FTB procurement staff is proactive in seeking SB/DVBE participation opportunities wherever possible, even when tasked with large and complex IT projects that present new challenges and limitations. In addition, FTB developed and implemented a rating methodology to measure its organizational effectiveness in meeting the SB/DVBE participation goals. The following two metrics were deemed as the best criteria to measure FTB’s effectiveness on a 5-point scale: 1. Did we meet our SB/DVBE goals?  (Based on the percentage of dollars spent that went directly to SBs, MBs, and/or DVBEs.) 2. What percentage of our contracts went directly to SBs, MBs, and/or DVBEs? This data will be used to gauge the Program’s effectiveness and for business improvement.
	Agency address: 9646 Butterfield Way, Sacramento, CA  95827


