DES CALIFORNIA DEPARTMENT OF
GENERAL SERVICES

State Agency Recognition Awards 2012

Nomination Form
Type of Award: State Agency Recognition Award

Nominator’s Information

Name: Sheral Gates, Deputy Director, Real Estate Services Division
Address: 707 3rd Street, West Sacramento, CA 95605

Phone: 916.375.4150 Email: sheral.gates@dgs.ca.gov

Agency Information
Name of Agency: Department of General Services, Real Estate Services Division

Address: 707 3rd Street, West Sacramento, CA 95605

Contact Person: Molly Lovett

Phone: 916.376.1844 Email: molly.lovett@dgs.ca.gov
Dept. Advocate: Molly Lovettt Advocate’s Phone: 916.376.1844
Department Head: Sheral Gates

Areas of Impact

Executive/Department Support (What type and how did you receive support?)
Customer Service (What improved and how was it effective?)

Contract Simplification (What caused the change and how was it implemented?)
Electronic Commerce (How did this benefit SB/DVBE businesses?)
Education/Outreach (What was developed and implemented?)

Public/Private Partnerships (What new partnerships were formed?)

ElNninnnn

Other (please specify) Continuous Process Improvement

Nomination # (DGS use only)



In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

RESD has been fine tuning the SB/DBVE reporting process making to make it more efficient. The
improvement process has been an ongoing collaborative effort of monthly and quarterly tracking and
continued communication and training. The process provides more consistent reportable data,
making it easier for the RESD branches to monitor their impact on the Division's goal.

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)

The process improvements implemented by RESD includes program-specific monitoring, enabling

us to track our progress and make real-time changes to solicitations to ensure participation goals are
met.
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

The Department of General Services, Real Estate Services Division has surpassed the 3%
participation goal for DVBE and the 25% participation goal for SB/MB for the third consecutive year.

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)

The participation numbers for fiscal 2009/10 for SB/MB was 26.05% and DVBE was 5.89% - both
above the minimum participation goals. In fiscal 2010/11 RESD reached 30.26% for SB/MB and
exceeded the DVBE goal of 3% by achieving 10.25%. This past fiscal year RESD participation

levels for SB/MB was 35.82%, even higher than last year and DVBE was 9.16%, three times the
minimum (3%).
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