DES CALIFORNIA DEPARTMENT OF
GENERAL SERVICES

State Agency Recognition Awards 2012

Nomination Form
Type of Award: State Agency Recognition Award

Nominator’s Information

Name: Steve Cox

Address: 300 Prison Road Represa,Ca. 95763

Phone: 916 351-3051 Email: steve.cox@cdcr.ca.gov

Agency Information
Name of Agency: Folsom State Prison

Address: 300 Prison Road Represa,Ca. 95763

Contact Person: Laura Baldwin

Phone: 916 351-3046 Email: Laura.baldwin@cdcr.ca.gov

Dept. Advocate: Laura Baldwin Advocate’s Phone: 916-985-2561 x4213
Department Head: Steve Cox Associate Warden (A)

Areas of Impact

Executive/Department Support (What type and how did you receive support?)
Customer Service (What improved and how was it effective?)

Contract Simplification (What caused the change and how was it implemented?)
Electronic Commerce (How did this benefit SB/DVBE businesses?)
Education/Outreach (What was developed and implemented?)

Public/Private Partnerships (What new partnerships were formed?)

HiNIRINEEN

Other (please specify)

Nomination # (DGS use only)



In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

Over the years, Folsom State Prison has been nominated and excepted numerous awards. Folsom
State Prison has been a leader in developing new ways to significantly increase the percentage for
DVBE participation as well as SB. The Procurement Staff take this challenge seriously, actively
promoting the use of SB/DVBE in purchasing and contracting activities. As a result, our DVBE
participation has increased 188% over just the last three fiscal years to 14.42%.

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)

Teamwork! Total cooperation of Management, Supervisors, Buyers and Procurement Staff by
including SB/DVBE participation in the bid process. Folsom State Prison designed a bid policy to
achieve more SB/DVBE participation. Requiring SB or DVBE quotes with every bid under $1,000.00
and two quotes from SB or DVBE over $1,000.00. The Procurement Office continues to increase
awareness by providing all buyers with a Procurement Purchasing Handbook, and vital program
changes and information. Consistently training staff to emphasize the need to target certified
SB/DVBE suppliers. Providing the tools they need to increase our goals by developing and
maintaining a bidders list of current certified SB/DVBE vendors, distributing to all buyers making it
convenient to get the required bids. Providing information on how to search for SB/DVBE on their
own through the DGS web site and one-on-one training to buyers and new buyers. Handing out
printed materials, flyers and business cards. Procurement staff continue outreaching efforts to target
suppliers, letting them know the products we buy. Networking with other Procurement Offices and
Small Business Advocates on target suppliers and products. Distributing certification information to
all vendors awarded an order and assisting vendors with necessary forms, web sites and phone
numbers to aid in the certification and renewal process. Passing on information to large businesses
the value of developing partnerships with a SB or DVBE. On a couple of occasions, helped resolve
Prompt Payment complaints. Regularly monitoring our progress to ensure the institution would not
only meet, but exceed our goal.
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Our results achieved are not only in the numbers, but in the teamwork developed between
Management, Procurement Office Staff and Institutional Buyers, fully cooperating to ensure that we
not only meet our goals, we continue to exceed our goals. We all agree on the importance of these
programs and the benefits to our community. SB/DVBE serves a very important role in our
economy. We are in a position and have the opportunity to help our economy in creating more jobs,
by including SB/DVBE in our purchasing activities and awards.

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)

Increased results for Folsom State Prison participation:

Fiscal year 2009/10  SB orders 54.6% DVBE orders 7.67%
Fiscal year 2010/11 SB orders 53.96% DVBE orders 11.28%
Fiscal year 2011/12  SB orders 61.3% DVBE orders 14.42%

Through teamwork and total cooperation of management, supervisors, and buyers including

SB/DVBE in the bid process Folsom State Prison has far exceeded the state-mandated goals for
SB/DVBE
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