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Nomination Form
Type of Award: State Agency Recognition Award

Nominator’s Information

Name: Sheri Larson

Address: 722 Capitol Mall, Room 2079

Phone: 916-653-2337 Email: sheri.larson@edd.ca.gov

Agency Information
Name of Agency: Employment Development Department

Address: 722 Capitol Mall, Room 2079, Sacramento, CA 95814

Contact Person: Amy Rodriguez

Phone: 916-653-2337 Email: amy.rodriguez@edd.ca.gov
Dept. Advocate: Sheri Larson Advocate’s Phone: 916-653-2337
Department Head: Pam Harris

Areas of Impact

Executive/Department Support (What type and how did you receive support?)
Customer Service (What improved and how was it effective?)

Contract Simplification (What caused the change and how was it implemented?)
Electronic Commerce (How did this benefit SB/DVBE businesses?)
Education/Outreach (What was developed and implemented?)

Public/Private Partnerships (What new partnerships were formed?)
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Other (please specify)
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In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

The Employment Development Department (EDD) Executives support the SB/DVBE Advocate in
doing her job by encouraging outreach efforts at locally sponsored exhibitions. Beginning March 1,
2008, the EDD’s policy is to use the SB/DVBE Option as its primary procurement method. If the EDD
is unable to contract with a SB or DVBE, the attempts must be documented and the procurement
official must get approval from the Procurement Section Chief before using any other procurement
method (e.g., Invitation for Bid, Leveraged Procurement Agreement).

As a result of EDD outreach efforts and the emphasis on using SB/DVBEs, the EDD has consistently
exceeded the mandated goal of 25% of contracting dollars be awarded to certified small business
and 3% to DVBEs.

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)

The EDD’s commitment to the success of California’s SB/DVBEs is evident. The EDD places high
importance on diligently networking with the SB/DVBEs promoting their business. In addition to
conducting online searches for SB/DVBEs, the Department’s Advocate connects SB/DVBEs with
various EDD staff responsible for procurement of goods and services. The EDD provides an
educational handout to SBs and DVBEs called "Doing Business with EDD" which includes buyers’
contact information and highlights commonly purchased goods and services, information on how to
become SB/DVBE certified and the benefits of being certified.

To assist with ensuring the EDD uses the SB/DVBE Option, the Procurement Section has created an
internal form to justify instances when a SB/DVBE contractor is not available and a different
procurement method is needed. The justification must include an analysis of SB/DVBE contractor
availability and a summary of the procurement official’s efforts to obtain a SB/DVBE contractor. The
justification must be approved by the Procurement Manager and Procurement Section Chief.

The EDD has incorporated the importance of the SB/DVBE into procurement trainings given to all
new EDD managers and supervisors. In addition to this training, the EDD has developed training
emphasizing the importance of using SB/DVBEs for a variety of contracting methods, and is
available to all EDD staff involved in the procurement process, department-wide. The training is
delivered on an as needed basis and is available on the Department’s Intranet. With all of the
training the EDD provides explaining the importance of SB/DVBEs, the EDD expects the percent of
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

As a result of the continued outreach and training, as well as the implementation of EDD’s policy
related to use of the SB/DVBE Option as the primary procurement method, the EDD Procurement
Section has achieved a higher percentage contracted with SB/DVBEs. In state fiscal year
2011/2012, half of the Department’s spend was with SBs and nine percent was with DVBEs.

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)

2006/2007 25% SB participation 6% DVBE participation

2007/2008 26% SB participation 3% DVBE participation

2008/2009 31% SB participation 7% DVBE participation

2009/2010 32% SB participation 10% DVBE participation

2010/2011 28% SB participation 9% DVBE participation

2011/2012 50% SB Participation 9% DVBE participation

Over the last 6 years EDD has spent a total of $147,978,519 with SBs within California and a total of
$38,638,474 with DVBEs within California, keeping $186,616,993 circulating throughout California’s
economy.
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