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Nomination Form
Type of Award:  State Agency Recognition Award

Nominator’s Information

Name:	

Address:

Phone:	 Email:

Agency Information	

Name of Agency:

Address:

Contact Person: 

Phone:	 Email:

Dept. Advocate:	 Advocate’s Phone:

Department Head:

Areas of Impact

	 Executive/Department Support (What type and how did you receive support?)

	 Customer Service (What improved and how was it effective?)

	 Contract Simplification (What caused the change and how was it implemented?)

	 Electronic Commerce (How did this benefit SB/DVBE businesses?)

	 Education/Outreach (What was developed and implemented?)

	 Public/Private Partnerships (What new partnerships were formed?)

	 Other (please specify)____________________________________________________________________
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In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)



Nomination #_____  (DGS use only)

Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)


	Nominator name: Sandra Bradley
	Nominator address: 601 North 7th Street, Sacramento, CA 95811
	Nominator phone: 916 843-3616
	Nominated Agency: California Highway Patrol
	Name of contact person: Sandra Bradley
	Dept: 
	 advocate name: Sandra Bradley
	 advocate phone: 916 843-3616

	Department Head: Karen Smith, Commander, Business Services Section 
	ExecutiveDepartment Support What type and how did you receive support: On
	Customer Service What improved and how was it effective: On
	Contract Simplification What caused the change and how was it implemented: On
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: On
	PublicPrivate Partnerships What new partnerships were formed: On
	Other please specify: Off
	Nominator email: SBradley@chp.ca.gov
	Contact email: SBradley@chp.ca.gov
	Contact phone: 916 843-3616
	description: 
	Justification for nomination: Due to the nature of the California Highway Patrol (CHP), many commodities and service contracts necessary for business operations do not meet the certified small businesses (SB) and/or disabled veteran business enterprise (DVBE) requirements, are statutorily exempt from requiring DVBE participation, and/or do not have incidentals warranting DVBE participation.

Despite the above challenges and considering that 28.5 percent (222 out of 779 service contracts) of DVBE participation were waived in service contracts alone, the CHP's procurement staff still exceeded the 25 percent SB goal by obtaining 27.63 percent (5.44 percent increase from 
FY 2010/2011), and the 3 percent DVBE goal by obtaining 3.21 percent (.95 percent increase from FY 2010/2011).

	How did the Agency improve SBDVBE participation: The key to CHP's SB/DVBE participation improvement is communication:

1.  Continuous re-affirmation by Executive Management to the Department's commitment to doing business with SBs/DVBEs First.  2.  Continuous staff and vendor education on the rules and regulations of state procurement.  3.  Most important, educate, build, and foster positive and open communication, internally and externally.  Involving the Department’s procurement buyers and contract analysts in local SB/DVBE events, sponsoring "How To Do Business With California State Government", gives the procurement buyer(s)/contract analyst(s) and vendor(s) the opportunity to network one-on-one, to better explain and determine who/how the Department can/cannot do business with.  Communicating with the Department's noncertified or large business vendors to determine if they meet the Department of General Services SB/DVBE requirements; and if so, clearly and respectfully explaining the benefits of becoming certified as a SB/DVBE and how doing business as a certified SB/DVBE company with the state will assist the State of California to meet the Governor's legislatively mandated SB/DVBE goals.  

During this reporting period, this business practice, accompanied with due diligence, has proven to be successful in the certification of Citizens Towing & Impound, Inc. SB/micro-business (MB) #1117244, contract award $50,000; South Bay Landscaping, Inc. SB/MB #1733434, contract award $26,340; and Godar Machinery Company SB/MB #16644460, contract award $11,000.
	DGS use only: 
	Increase in SBDVBE participation: Despite the waiving of DVBE participation in 222 or 28.5 percent of service contracts, the CHP's procurement staff managed to still exceed both the 25 percent SB goal by obtaining 27.63 percent (5.44 percent increase from FY 2010/2011) and the 3 percent DVBE goal by obtaining 3.21 percent DVBE (.95 percent increase from FY 2010/2011).  
	Results achieved: Commitment, tenacity, and due diligence are adjectives to describe the CHP's procurement staff. 
The CHP's procurement staff is committed to adhering to the SB/DVBE First Policy; consistently displaying the tenacity to seek out and include SB and DVBE participation for procurement acquisitions whenever possible.  When commitment and tenacity prove to be fruitless, the CHP procurement staff will document their due diligence and request a DVBE Participation Requirement waiver.  (Note:  All approved DVBE Participation Requirement waivers are required to include the DVBE Incentive).   During this reporting period, 222 out of 779 service contracts awarded had waived DVBE Participation Requirements.  Despite the 28.5 percent waived in service contract DVBE participation, the CHP's procurement staff still exceeded the 25 percent SB goal by obtaining 27.63 percent (5.44 percent increase from FY 2010/2011) and 3 percent DVBE goal by obtaining 3.21 percent (.95 percent increase from FY 2010/2011).  

The Certified Business Advocate, with the assistance Business Services Section, the Contract Services Unit, and the Automatic Business Solutions Unit, are in the process of enhancing the Automatic Contract System, the CHP’s service contract database.  The database has been redesigned to be a one-stop data entry screen with required field prompt alerts.  The field prompt alerts are designed to prevent the user from moving forward or to save a document without populating all required fields.  The purpose of this enhancement is to improve efficiency in tracking and reporting of service contractual SB and DVBE expenditures.  Implementation date, fall of 2012.

 
	Agency address: 601 North 7th Street, Sacramento, CA 95811


