DES CALIFORNIA DEPARTMENT OF
GENERAL SERVICES

State Agency Recognition Awards 2012

Nomination Form
Type of Award: State Agency Recognition Award

Nominator’s Information

Name: Jeff Morales

Address: 770 L Street, Suite 800, Sacramento, CA 95814

Phone: (916) 324-1541 Email: jmorales@hsr.ca.gov

Agency Information
Name of Agency: California High-Speed Rail Authority

Address: 770 L Street, Suite 800, Sacramento, CA 95814

Contact Person: Wendy Boykins

Phone: (916) 384-9028 Email: wboykins@hsr.ca.gov

Dept. Advocate: Robert Padilla Advocate’s Phone: (559) 203-0884
Department Head: Jeff Morales

Areas of Impact

Executive/Department Support (What type and how did you receive support?)
Customer Service (What improved and how was it effective?)

Contract Simplification (What caused the change and how was it implemented?)
Electronic Commerce (How did this benefit SB/DVBE businesses?)
Education/Outreach (What was developed and implemented?)

Public/Private Partnerships (What new partnerships were formed?)
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Other (please specify)

Nomination # (DGS use only)



In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

In State Fiscal Year 2011-12, the California High-Speed Rail Authority (HSRA)'s Board of Directors
established a 30% overall Small Business (SB) goal. The goal includes a 10% Disadvantaged
Business Enterprise (DBE) goal and a 3% Disabled Veteran Business Enterprise (DVBE) goal.
What is unique about the 30% overall Small Business goal is that the goal applies to not only state
but also federally funded contracts. This is the first time in California State government contracting
to have SB, DVBE and Microbusiness participation goal on a federal aid contract.

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)

The HSRA implemented strategies to ensure SB/DBE/DVBE participation on the HRSR's contract
opportunities. The focal HSRA contract for fiscal year 2011-12 is the first Design Build construction
bid package with a contract estimate of $1.5-2 million. The HSRA:

Embraced a 30% SB goal, inclusive of 10% DBE and 3% DVBE participation on State and federal
funded contracts.

Requires the Design Build contract to submit an Affidavit of Commitment to meet the 30% SB goal
and a SB Performance Plan on how the goal will be met through the term of the contract.

Sent electronic notices to over 24,000 SBs on the HSRA's SB Program, outreach events and
press-releases regarding the contract and project.

Held two (2) Industry Forums to enable SB/DBE/DVBEs to network with five (5) Shortlisted firms who
will be bidding on the first construction contract with a value of $1.5-2 billion.

Held one-on-one meetings with the five (5) Shortlisted firms to ensure they understood the HSRA's
commitment to meet the 30% overall SB goal.

Directed the partnerships with the five (5) Shortlisted firms to host their own individual SB outreach
events. The Shortlisted firms collectively hosted over 20 SB outreach events.

Appointed a Business Advisory Council--composed of 25 SB/DBE/DVBE and non-SB associations to
advise the HSRA on SB matters.

Appointed a Small Business Advocate to help in its outreach and assistance efforts for small
business.
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

The Industry Forums and individual outreach events hosted by the five (5) Shortlisted firms has

resulted in over 5000 SB/DBE/DVBEs collectively attending the HSRA project related outreach
events.

The five (5) Shortlisted firms will submit their proposal and bid in the Fall 2012. The proposal and bid

will include the five (5) Shortlisted firm's commitment and SB Performance Plan to meet the 30% SB
goal for the term of the contract.

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)

The SB/DVBE participation on the first Design Build construction contract will be determined when
the bids are submitted which is the Fall 2012. The HSRA expects the final selected Design Build
contractor will excel in it's commitment to meet the 30% SB goal on the contract.

Nomination # (DGS use only)



	Nominator name: Jeff Morales
	Nominator address: 770 L Street, Suite 800, Sacramento, CA 95814
	Nominator phone: (916) 324-1541
	Nominated Agency: California High-Speed Rail Authority
	Name of contact person: Wendy Boykins
	Dept: 
	 advocate name: Robert Padilla
	 advocate phone: (559) 203-0884

	Department Head: Jeff Morales
	ExecutiveDepartment Support What type and how did you receive support: On
	Customer Service What improved and how was it effective: On
	Contract Simplification What caused the change and how was it implemented: Off
	Electronic Commerce How did this benefit SBDVBE businesses: On
	EducationOutreach What was developed and implemented: On
	PublicPrivate Partnerships What new partnerships were formed: On
	Other please specify: Off
	Nominator email: jmorales@hsr.ca.gov
	Contact email: wboykins@hsr.ca.gov
	Contact phone: (916) 384-9028
	description: 
	Justification for nomination: 
In State Fiscal Year 2011-12, the California High-Speed Rail Authority (HSRA)'s Board of Directors established a 30% overall Small Business (SB) goal.  The goal includes a 10% Disadvantaged Business Enterprise (DBE) goal and a 3% Disabled Veteran Business Enterprise (DVBE) goal.  What is unique about the 30% overall Small Business goal is that the goal applies to not only state but also federally funded contracts.  This is the first time in California State government contracting to have SB, DVBE and Microbusiness participation goal on a federal aid contract.  

 



	How did the Agency improve SBDVBE participation: The HSRA implemented strategies to ensure SB/DBE/DVBE participation on the HRSR's contract opportunities.  The focal HSRA contract for fiscal year 2011-12 is the first Design Build construction bid package with a contract estimate of $1.5-2 million.  The HSRA:
Embraced a 30% SB goal, inclusive of 10% DBE and 3% DVBE participation on State and federal funded contracts.
Requires the Design Build contract to submit an Affidavit of Commitment to meet the 30% SB goal and a SB Performance Plan on how the goal will be met through the term of the contract.
Sent electronic notices to over 24,000 SBs on the HSRA's SB Program, outreach events and press-releases regarding the contract and project.
Held two (2) Industry Forums to enable SB/DBE/DVBEs to network with five (5) Shortlisted firms who will be bidding on the first construction contract with a value of $1.5-2 billion.
Held one-on-one meetings with the five (5) Shortlisted firms to ensure they understood the HSRA's commitment to meet the 30% overall SB goal.
Directed the partnerships with the five (5) Shortlisted firms to host their own individual SB outreach events.  The Shortlisted firms collectively hosted over 20 SB outreach events.
Appointed a Business Advisory Council--composed of 25 SB/DBE/DVBE and non-SB associations to advise the HSRA on SB matters.
Appointed a Small Business Advocate to help in its outreach and assistance efforts for small business.  

.  
	DGS use only: 
	Increase in SBDVBE participation: The SB/DVBE participation on the first Design Build construction contract will be determined when the bids are submitted which is the Fall 2012.  The HSRA expects the final selected Design Build contractor will excel in it's commitment to meet the 30% SB goal on the contract.
	Results achieved: The Industry Forums and individual outreach events hosted by the five (5) Shortlisted firms has resulted in over 5000 SB/DBE/DVBEs collectively attending the HSRA project related outreach events.  

The five (5) Shortlisted firms will submit their proposal and bid in the Fall 2012.  The proposal and bid will include the five (5) Shortlisted firm's commitment and SB Performance Plan to meet the 30% SB goal for the term of the contract.
	Agency address: 770 L Street, Suite 800, Sacramento, CA 95814


