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Nominator’s Information

Name:	

Address:

Phone:	 Email:

Advocate Information	

Name of Advocate:

Agency:

Address:

Phone:	 Email:

Areas of Impact

	 Executive/Department Support (What type and how did you receive support?)

	 Customer Service (What improved and how was it effective?)

	 Contract Simplification (What caused the change and how was it implemented?)

	 Electronic Commerce (How did this benefit SB/DVBE businesses?)

	 Education/Outreach (What was developed and implemented?)

	 Public/Private Partnerships (What new partnerships were formed?)

	 Other (please specify)____________________________________________________________________
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In the fields below, please explain why the specified advocate deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

How did the advocate improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)


	Nominator name: Michelle Squyer
	Nominator address: 111 Grand Ave, MS 6D, Oakland, CA  94612
	Nominator phone: 510/286-5776
	Nominator email: michelle_squyer@
	Agecny address: Small Business Program, Caltrans District 4
	ExecutiveDepartment Support What type and how did you receive support: Off
	Customer Service What improved and how was it effective: On
	Contract Simplification What caused the change and how was it implemented: Off
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: On
	PublicPrivate Partnerships What new partnerships were formed: On
	Other please specify: Off
	description: 
	Nominated Advocate: George Crosby
	Advocate's work address: 111 Grand Ave, MS 12K, Oakland, CA  94612
	Advocate's phone: 510/286-7030
	Advocate's email: george_crosby@dot.ca.gov
	DGS use only: 
	Justification for nomination: George Crosby is nominated for the SARA Advocate award for his exemplary leadership and efficacy in advancing the District and Department Small Business (SB) and Disabled Veteran Business Enterprise (DVBE) efforts over the last four years in District 4 (Bay Area) of Caltrans.  He leads a staff of three, working with Caltrans contracting partners to not only attain and exceed goals, but to build capacity for further achievement through his communications, information gathering, dissemination of information, and listening to needs articulated by the SB community.   
In four years, Crosby has led his staff from working on the periphery to being leaders within the Small Business Community regionally and within the Agency.  Other Caltrans districts have adopted the reports, programs, and outreach approach used first in D4.  
Crosby is also accomplishing more in advancing SB policies and goals with limited staff and resources than other organizations.  While doing so, he is also advancing the District’s capacity to accomplish more through his relationship building, expertise, and experience in helping SB’s and DBE’s meet the requirements to win contracts.  

	How did the Advocate improve SBDVBE participation: George Crosby’s advocacy to improve the SB/DVBE participation includes walking applicants through the certification process, outreach meetings, implementing best practices, and standardizing reports. With this interaction, Crosby has developed an understanding of the most pressing issues and earned the trust and respect of the SB community.  Quarterly Outreach pre-meetings are held internally with the principals from each region.  Mr. Crosby and his staff then coordinate deadlines and assignments with each region to create and execute effective outreach. Other outreach included a sneak preview of construction projects and proposed service contracts.  Small Lending Institutions also gave presentations on loan opportunities as part of the program.  Five prime contractors and 58 subcontractors attended.  All networked and increased their opportunities for competing for the 48 Caltrans D4 projects valued at $450 million.  Another outreach meeting presented 70 projects valued at $750 million and included four prime contractors and twelve subcontractors.  This work is results focused, tracked, and is building the capacity to advocate for further SB work.  The Caltrans Small Business Council encourages the participation of small businesses with contracting and provides a forum for small business trade associations to comment and provide feedback on Caltrans policies and procedures which may affect or impact small business participation in Caltrans projects.  Mr. Crosby serves as a conduit transmitting and implementing suggestions of the Council into the district.  Reports developed and delivered to the Small Business Council, and available online, are now being replicated throughout the agency.  These reports detail the 8 different areas reporting progress and their status with SB and DVBE contracting. 

	Results achieved: Doyle Drive (DD) Development Strategies are a prime example of the results Crosby has achieved.  The DD Replacement Project is one of the nation’s largest Recovery Act projects and because of his leadership and the efforts of our partners at S F County Transportation Authority, there have been many successes.  Julie Berry, President of Cal-Con Pumping, networked with prime contractors through an outreach event, and eventually was awarded a contract as a small business. She increased her staffing by 65%, purchased a boom pump, and stands as an example not only of woman owned small business but also is an example of economic recovery in action.  SB and DBEs received 66% of DD’s Contract 2, for a total of $15 million.  The event where Julie Berry received her opportunity was an educational and networking event for subcontractors. It was facilitated by Pendergast and Associates, a small business consultant firm for the Doyle Drive Project, and held at the Caltrans District Office. In additional to Crosby, the presenters were Paul Pendergast and Curtis Lindskog from Pendergast, Bernida Reagan from the Nat'l Assoc. of Minority Contractors and Merriwether & Associates. Crosby discussed the services the D4 Small Business Program offers, benefits of certifications, and basic marketing strategies during face-to-face meetings with prime contractors. The event had 53 companies, of which 3 were primes contractors. Crosby is a sought after, respected expert in the Small Business world.  Crosby represented the District at the Black Board of Trade and Commerce’s Small Business Forum, the Hispanic Chamber of Commerce’s Annual Statewide Convention, a Business MatchMaking event, and a Contractor Informational workshop that addressed certification and increased SB contracting opportunities. 

	Increase in SBDVBE participation: Participation is being documented now so that increases are evident in percentage of participation, goal achievement, and contracts awarded to SB/DVBEs.  Reporting has become standardized over the last years and with the compilation of that data, more tangible measurements of increases can be made across time.  The SB/DVBE snapshot of achievements establishes a baseline from which to measure results.The degree to which the Small Business Program is sought out to network with, advise, consult and guide potential and current SBs/DVBEs is a measure of increased participation. 
Tracking of participation is being implemented and has launched with a pilot program for tracking participation on projects with mandatory pre-bid meetings of SB/DVBE identified as winning bidders on selected construction projects.  A case history will be kept to identify the progress. Careful coordination with District Maintenance has helped facilitate emergency contracts being awarded to SB, achieving a goal of 25% Small Business involvement.  For Federally Funded contracts in Consultant Services, a goal of 10.86% of proposed Underutilized Disadvantaged Business Enterprise was set, with an achievement of 18.51% during the quarter ending July of 2012.  This was well over the statewide goal of 6.75%.  For the same period, a 23.04% overall proposed Disadvantaged Business Enterprise goal was set and exceeded with 25.96%.  Mr. Crosby’s efforts directly affected this notable achievement.  George Crosby has provided overall support to the functional units in achieving District Small Business goals and serves as an expert in interpreting not only small business policy, but also strategizing on the most effective ways of implementing them.  He is a true resource to those contracting within the agency and to those seeking to do work with Caltrans.



