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Nomination Form
Type of Award: State Agency Recognition Award

Nominator’s Information

Name: Allen McCord

Address: 9800 Goethe Road, Sacramento, CA 95827

Phone: (916) 854-3141 Email: allen.mccord@us.army.mil

Agency Information
Name of Agency: Military Department

Address: 9800 Goethe Road, Sacramento, CA 95827

Contact Person: Allen McCord

Phone: (916) 854-3141 Email: allen.mccord@us.army.mil
Dept. Advocate: Lisa Galvan Advocate’s Phone: (916) 854-3367
Department Head: MG David S. Baldwin, Adjutant General

Areas of Impact

Executive/Department Support (What type and how did you receive support?)
Customer Service (What improved and how was it effective?)

Contract Simplification (What caused the change and how was it implemented?)
Electronic Commerce (How did this benefit SB/DVBE businesses?)
Education/Outreach (What was developed and implemented?)

Public/Private Partnerships (What new partnerships were formed?)

HEIRIEEE)E

Other (please specify)

Nomination # (DGS use only)



In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

The Military Department has adopted the small business/disabled veteran business enterprise option
as its primary method of doing business. The department adopted the program several years ago
because the contracting managers and leadership believed that supporting disabled veteran
business enterprises and small businesses was the "right thing to do". It has developed into an
exceptionally valuable tool in doing business. Most of our public works and service contracts fall
beneath the SB/DVBE ceilings and the informal bidding process has shortened the administrative
requirements to a fraction of the time and paperwork that a formal bidding procedure would require.
The program has also allowed the department to acquire a large pool of motivated and skilled
contractors that are familiar with how the Military Department does business.

The Military Department intends to increase its SB/DVBE participation in all contracts and
purchases. Currently, contracting managers are increasing the mandatory percentage levels for
contracts that exceed the SB/DVBE ceilings and building stronger alliances with the DVBE and SB
organizations in the state.

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)

The Military Department has had continuing success with SB/DVBE participation by changing the
basic business model for contracting and purchasing. Led by a "top down" emphasis, every
purchase order and every project is reviewed prior to execution to determine if it can be satisfied by
using small business or disabled veteran enterprise businesses. Our project engineers and area
coordinators have become exceptionally strong supporters of the SB/DVBE option and have made it
the primary method of conducting public works contracts.

For those projects that cannot be satisfied by the SB/DVBE option, the department has instituted a
mandatory 10% disabled veteran business participation requirement for any contracts that exceed
the dollar ceilings for the SB/DVBE options.

The department also maintains a close working relationship with various DVBE organizations,
particularly the California Disabled Veteran Business Alliance, and sends representatives to every
possible match making event or conference.
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

During the period of this nomination, the Military Department awarded approximately 96% of its

public works projects to small business and almost 32% of our public works dollars were awarded to
DVBE's, either as primary or sub-contractors.

This year the Military Department awarded over 18 million dollars to state certified small businesses.
That signified an increase of almost 9 million dollars over the 2010-2011 period and amounted to an
85% increase in the actual dollars awarded. During the same period, the department awarded over

3.75 million dollars to state certified disabled veteran business enterprises, which amounted a 36%
increase in actual dollars awarded.

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)

The Military Department's budget was supplemented by federally reimbursed funds for public works
projects at Camp Roberts that increased our budget to approximately 27 million dollars for
contracting and purchasing. That amounted to an increase of 10 million dollars, or a 55% increase,
to the overall budget. The awards to small businesses reflect a total award of 67.43%, which is over
10 percentage points above last year total of 57%. While the department actually awarded

approximately 1 million dollars more to DVBE's this year, the percentages are slightly lower at
13.87% versus 15.83% awarded last year.

Nomination # (DGS use only)



	Nominator name: Allen McCord
	Nominator address: 9800 Goethe Road, Sacramento, CA 95827
	Nominator phone: (916) 854-3141
	Nominated Agency: Military Department
	Name of contact person: Allen McCord
	Dept: 
	 advocate name: Lisa Galvan
	 advocate phone: (916) 854-3367

	Department Head: MG David S. Baldwin, Adjutant General
	ExecutiveDepartment Support What type and how did you receive support: On
	Customer Service What improved and how was it effective: On
	Contract Simplification What caused the change and how was it implemented: On
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: Off
	PublicPrivate Partnerships What new partnerships were formed: On
	Other please specify: Off
	Nominator email: allen.mccord@us.army.mil
	Contact email: allen.mccord@us.army.mil
	Contact phone: (916) 854-3141
	description: 
	Justification for nomination: The Military Department has adopted the small business/disabled veteran business enterprise option as its primary method of doing business.  The department adopted the program several years ago because the contracting managers and leadership believed that supporting disabled veteran business enterprises and small businesses was the "right thing to do".  It has developed into an exceptionally valuable tool in doing business.  Most of our public works and service contracts fall beneath the SB/DVBE ceilings and the informal bidding process has shortened the administrative requirements to a fraction of the time and paperwork that a formal bidding procedure would require. The program has also allowed the department to acquire a large pool of motivated and skilled contractors that are familiar with how the Military Department does business. 

The Military Department intends to increase its SB/DVBE participation in all contracts and purchases.  Currently, contracting managers are increasing the mandatory percentage levels for  contracts that exceed the SB/DVBE ceilings and building stronger alliances with the DVBE and SB organizations in the state.
	How did the Agency improve SBDVBE participation: The Military Department has had continuing success with SB/DVBE participation by changing the basic business model for contracting and purchasing.  Led by a "top down" emphasis, every purchase order and every project is reviewed prior to execution to determine if it can be satisfied by using small business or disabled veteran enterprise businesses. Our project engineers and area coordinators have become exceptionally strong supporters of the SB/DVBE option and have made it the primary method of conducting public works contracts.

For those projects that cannot be satisfied by the SB/DVBE option, the department has instituted a mandatory 10% disabled veteran business participation requirement for any contracts that exceed the dollar ceilings for the SB/DVBE options.  

The department also maintains a close working relationship with various DVBE organizations, particularly the California Disabled Veteran Business Alliance, and sends representatives to every possible match making event or conference. 

	DGS use only: 
	Increase in SBDVBE participation: The Military Department's budget was supplemented by federally reimbursed funds for public works projects at Camp Roberts that increased our budget to approximately 27 million dollars for contracting and purchasing.  That amounted to an increase of 10 million dollars, or a 55% increase, to the overall budget. The awards to small businesses reflect a total award of 67.43%, which is over 10 percentage points above last year total of 57%.  While the department actually awarded approximately 1 million dollars more to DVBE's this year, the percentages are slightly lower at 13.87% versus 15.83% awarded last year. 
	Results achieved: During the period of this nomination, the Military Department awarded approximately 96% of its public works projects to small business and almost 32% of our public works dollars were awarded to DVBE's,  either as primary or sub-contractors. 

This year the Military Department awarded over 18 million dollars to state certified small businesses. That signified an increase of almost 9 million dollars over the 2010-2011 period and amounted to an 85% increase in the actual dollars awarded.  During the same period, the department awarded over 3.75 million dollars to state certified disabled veteran business enterprises, which amounted a 36% increase in actual dollars awarded.
	Agency address: 9800 Goethe Road, Sacramento, CA 95827


