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Nomination Form
Type of Award:  Advocate Award

Nominator’s Information

Name: 

Address:

Phone: Email:

Advocate Information 

Name of Advocate:

Agency:

Address:

Phone: Email:

Areas of Impact

 Executive/Department Support (What type and how did you receive support?)

 Customer Service (What improved and how was it effective?)

 Contract Simplification (What caused the change and how was it implemented?)

 Electronic Commerce (How did this benefit SB/DVBE businesses?)

 Education/Outreach (What was developed and implemented?)

 Public/Private Partnerships (What new partnerships were formed?)

 Other (please specify) ___________________________________________________________________
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In the fields below, please explain why the specified advocate deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

How did the advocate improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)


	Nominator name: Ramon Carlos Jr.
	Nominator address: Caltrans Office of Bus & Econ Opportunity, 1823 14th St, Sac, CA 95811
	Nominator phone: 916 324 6990
	Nominator email: ramon_carlos@dot.ca.gov
	Agecny address: Caltrans, Office of Business & Economic Opportunity
	ExecutiveDepartment Support What type and how did you receive support: Off
	Customer Service What improved and how was it effective: On
	Contract Simplification What caused the change and how was it implemented: Off
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: Off
	PublicPrivate Partnerships What new partnerships were formed: Off
	Other please specify: Off
	description: 
	Nominated Advocate: Alicia Sequeira
	Advocate's work address: 1823 14th Street, Sacramento, CA 95811
	Advocate's phone: 916 324 0721
	Advocate's email: alicia_sequeira@dot.ca.gov
	DGS use only: 
	Justification for nomination: Prior to being hired as Caltrans Statewide Small Business Liaison, Alicia Sequeira was educated quickly in Caltrans policies and procedures as a Public Information Officer in District 4. Thrust into situations where she had to think fast on her feet and communicate, to the public, accurate information that adhered to Caltrans policy, while maintaining her professionalism and sense of humor, is where Ms. Sequeira excels.  Currently, Ms Sequeira uses her breadth of knowledge in Caltrans policies, procedures and State government, in general, to assist Small Business (SB), Disabled Veteran Business Enterprise (DVBE) and Disadvantaged Business Enterprise (DBE) community members become certified businesses; or, if already certified, advises them on how to become viable subcontractors and/or prime contractors who bid and win Caltrans contracts.  As Statewide Small Business Liaison, Ms. Sequeira is instrumental in keeping Caltrans District Small Business Liaisons (DSBLs) informed of new or updated Caltrans policies and procedures to ensure the DSBLs provide the SB, DVBE, and DBE communities accurate and appropriate information that complies with State and Federal statutes, regulations and program requirements. Ms. Sequeira represents Caltrans at a number of workshops/events and provides the SB/DVBE/DBE communities with not only information on the SB/DVBE/DBE programs but also practical information and food for thought regarding their goals and objectives.  She invites their participation and feedback.  Ms. Sequeira does not use a “cookie cutter” approach when assisting these SB communities; she feels that each constituent requires special handling.  She listens intently and makes sure that her response, even if unpleasant, is straight forward, positive and offers steps, usually with Ms. Sequeira 
	How did the Advocate improve SBDVBE participation: Justification Continued - doing some, or all, of the legwork, for resolution.  She doesn’t make excuses when a constituent has an issue that is the result of misinformation from either an internal or external source; she apologizes for the inconvenience they’ve experienced and takes the reins to see what she can do to resolve the issue or move them closer to their goal.This is not the first time Ms. Sequeira has been recognized for her commitment to the SB/DVBE communities.  She was awarded the SARA 2010 Advocate of the Year Finalist award when she was a DSBL in District 10.This past year, Ms. Sequeira has assisted and resolved more than 150 SB/DVBE stop notices, which enabled SBs and DVBEs to stay on the job and in business.
	Results achieved: Ms. Sequeira has created an open door policy that encourages SBs and DVBEs to contact her via telephone or e-mail to help resolve issues related to doing business with Caltrans and the State of California.  Every day, Ms. Sequeira is contacted by approximately 60-70 SBs and DVBEs with issues or concerns; and, every day she assists them until their issues are resolved. 
	Increase in SBDVBE participation: Ms. Sequeira’s success in resolving issues for the SB and DVBE communities increase their participation in the SB and DVBE programs.  With the information and knowledge that Ms. Sequeira shares, the SB and DVBE communities are enabled and empowered.  Ms. Sequeira doesn’t just resolve their issues.  She educates SBs and DVBEs so that they understand their rights and the State and Federal statutes/regulations that apply to their program.  Ms. Sequeira provides SBs and DVBEs business knowledge so that they can grow and become self-sufficient. 


