DES CALIFORNIA DEPARTMENT OF
GENERAL SERVICES

State Agency Recognition Awards 2012

Nomination Form
Type of Award: State Agency Recognition Award

Nominator’s Information

Name: RYAN HUDDLESTON

Address: 900 QUEBEC AVE, CORCORAN, CA 93212
Phone: 559-992-7126 Email: RYAN.HUDDLESTON@CDCR.CA.GOV

Agency Information

Name of Agency: SUBSTANCE ABUSE TREATMENT FACILITY & STATE PRISON
Address: 900 QUEBEC AVE

Contact Person: RYAN HUDDLESTON / STEVE KELLERHALS

Phone: 559-992-7127 Email: ryan.huddleston@cdcr.ca.gov / steve kellerhals@cder.ca.gov

Dept. Advocate: RYAN HUDDLESTON Advocate’s Phone: 559-992-7126
Department Head: RALPH DIAZ, WARDEN

Areas of Impact

Executive/Department Support (What type and how did you receive support?)
Customer Service (What improved and how was it effective?)

Contract Simplification (What caused the change and how was it implemented?)
Electronic Commerce (How did this benefit SB/DVBE businesses?)
Education/Outreach (What was developed and implemented?)

Public/Private Partnerships (What new partnerships were formed?)

HINEIEREENE

Other (please specify)

Nomination # (DGS use only)



In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

The facility is recognized for the steady increase of DVBE participation over the last five (5) fiscal
years as well as their remarkable contributions and effort to achieve 17.01 percent DVBE
participation in FY 2008/09. In Fiscal Year 09/10 the DVBE percentage dropped to 9.17% due to
budget cuts and staff shortages. In FY 10/11 CSATF came back with a DVBE Percentage of 11.86
% an increase of 26%. Through a combination of hard work, increased commitment and training by
all procurement staff, the institution rebounded In FY 11/12. CSATF staff hit the ground running and
never looked back. CSATF more than doubled their SB participation with a whopping 72.7%,
increase by 81% from FY 10/11. Also, DVBE participation skyrocketed nearly 5% to 15.29%, an
increase of 29% from FY 10/11. Procurement staff realized greater efficiency and proficiency levels
with electronic databases and work to encourage other staff to seek out SB/DVBE vendors and
backing by Executive Staff. The Procurement Staff works hard everyday to teach employees the
local and statewide benefit of using SB and DVBE'’s.

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)

CSATF requires that all bid proposals target the SB/DVBE community. Additionally, the facility has
become a statewide leader by incorporating a one-on-one assessment and training service to all
staff involved in purchasing which includes bi-annual training on all Procurement Procedures and
working with the small business community. One staff wrote in an E-mail, “The best thing | liked
about your training was the encouragement and comfort of knowing your staff is there for us and
don’t mind if we call and ask as many questions as we need too, to get the job done.” Those
individual and specialized training efforts are key to CSATF success and are the stepping stone that
made it possible to set a new goal and out due CSATF’s personal best DVBE performance.

With the support of executive staff leadership and a strong commitment to team spirit, CSATF
procurement staff was empowered to produce exceptional results that helped raise CDCR’s overall
performance level. By the Procurement Office providing Education and Training (exp, slides, power
point, quarterly training, Bi-Annual Training) CSATF/SP @ Corcoran has increased collaboration
among staff and the institution has become more aware of why SB/DVBE patrticipation is so helpful
to the community. The Procurement Staff efforts have contributed significantly toward ensuring that
best practices and increased SB/DVBE contract awards are part of the day-to-day operation at
CSATF/SP @ Corcoran
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

As a result of increased commitment and improvements in staff training, CSATF was able to
increase their DVBE percentage over the past three (3) years by 67% to secure 15.29 percent DVBE
participation for FY 11/12. Also, CSATF was able to increase their SB percentage over the last three
(3) years by 87% to obtain a 72.70% for Fiscal Year 11/12. CSATF has become recognized for its

leadership and commitment to excellence by exceeding the mandated 3 percent DVBE participation
requirement for the last six (6) fiscal years.

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)

FY 06/07 DVBE 3.37 percent SB 38.66 percent
FY 07/08 DVBE 8.95 percent SB 25.47 percent
FY 08/09 DVBE 17.01 percent SB 34.94 percent
FY 09/10 DVBE 9.17 percent SB 39.13 percent
FY 10/11 DVBE 11.86 percent SB 39.84 percent
FY 11/12 DVBE 15.29 percent SB 72.70 percent
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