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Nomination Form
Type of Award:  Advocate Award

Nominator’s Information

Name: 

Address:

Phone: Email:

Advocate Information 

Name of Advocate:

Agency:

Address:

Phone: Email:

Areas of Impact

 Executive/Department Support (What type and how did you receive support?)

 Customer Service (What improved and how was it effective?)

 Contract Simplification (What caused the change and how was it implemented?)

 Electronic Commerce (How did this benefit SB/DVBE businesses?)

 Education/Outreach (What was developed and implemented?)

 Public/Private Partnerships (What new partnerships were formed?)

 Other (please specify) ___________________________________________________________________



Nomination #_____  (DGS use only)

In the fields below, please explain why the specified advocate deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

How did the advocate improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)



Nomination #_____  (DGS use only)

Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)


	Nominator name: Julia Gutierrez
	Nominator address: 9646 Butterfield Way, Sacramento, CA  95827
	Nominator phone: 916-845-7772
	Nominator email: julia.gutierrez@ftb.ca.gov
	Agecny address: Franchise Tax Board
	ExecutiveDepartment Support What type and how did you receive support: On
	Customer Service What improved and how was it effective: On
	Contract Simplification What caused the change and how was it implemented: On
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: On
	PublicPrivate Partnerships What new partnerships were formed: Off
	Other please specify: On
	description: She rocks!!!
	Nominated Advocate: TRACIE ZAMORA
	Advocate's work address: 9646 Butterfield Way, Sacramento, CA  95827
	Advocate's phone: 916-845-3937
	Advocate's email: tracie.zamora@ftb.ca.gov
	DGS use only: 
	Justification for nomination: Tracie Zamora has been FTB's SB/DVBE Advocate for the last nine years, and 2012 will be her final year functioning in this role. Throughout her tenure, she has become an expert advocate for SB/DVBE programs and is the “go to” advocate for procurement analysts, SBs, DVBEs and advocates from other agencies regarding the program and State contract procurements.  Sheonce again demonstrated her steadfast stewardship of the SB/DVBE programs by continually promoting opportunities for improved SB/DVBE participation in FTB’s procurements. This is evident in her role as the Chair of the Statewide SB/DVBE Advocate Steering Committee, and as an active member of the Commercially Useful Function (CUF) Workgroup. As Chair of the Steering Committee, she leads discussions with other advocates by sharing FTB’s best practices, developing new ideas to improve the State’s SB/DVBE program, and by mentoring new advocates. As a CUF Workgroup member, she works closely with DGS employees and other State representatives to clarify and streamline the CUF requirements for program improvement and ease-of-use by all procurement officials.Tracie shows her enthusiasm by volunteering her time to provide education and outreach through a variety of forums throughout the State, including her participation in the following SB/DVBE events:• 2011 Connecting Point• 2012 Green California Summit & Exposition• 2012 Keeping the Promise Expo• 2012 Business Matchmaking Southern California Regional   At these forums, she proficiently explains the State procurement process to interested vendors so they can participate in upcoming FTB and State procurements. Even in times of economic hardship, she is innovative and resourceful in attending these events to educate the SB/DVBE vendor and advocate communities.
	How did the Advocate improve SBDVBE participation: Several changes in FY 2010/11 affected many SBs/DVBEs that have supplied products and services to FTB for many years. With the launch of the mandatory office supplies and ink/toner cartridge contracts, many SBs/DVBEs experienced a slump in what used to be a reliable business stream from FTB. Tracie educated FTB procurement staff and SBs/DVBEs on how these contracts affect the businesses and how the Off-Ramp policies are applied. Tracie continued to advocate FTB’s “SB/DVBE First Policy Requirement.” This policy requires Tracie to approve a waiver for any purchase under $250,000 that will not be awarded to an SB/DVBE and it must describe the steps and research taken to justify not awarding to an SB/DVBE. This policy is one of the driving forces behind FTB’s consistent record of exceeding its SB/DVBE participation goals. Tracie is also reevaluating the policy for process improvement to ensure it continues to be an effective tool in meeting FTB’s goals.  FTB consistently meets and exceeds its participation goals due in part to Tracie’s persistence to include SB/DVBE subcontractor incentives on contracts awarded to large businesses. Last fiscal year, FTB spent over $442 million in contracts of which, over $404 million were spent in support of a large Information Technology (IT) Project; nevertheless FTB awarded over $99 million to SB/DVBEs through subcontracting. Consistent with the Government Code and Military and Veteran’s Code, Tracie developed and implemented a mechanism for FTB contractors to report their participation levels, as well as amounts paid, to SB and DVBE subcontractors. This is just another example of Tracie’s pro-active approach the SB/DVBE program. Lastly, while executing her Advocate responsibilities during her final year in that capacity, Tracie mentored FTB’s new SB/DVBE Advocate and has begun transitioning vital tasks associated with said role.
	Results achieved: FTB has consistently achieved and exceeded the mandated SB and DVBE participation goals for the past five fiscal years, except in 2011/2012. This was due to FTB’s undertaking of the Enterprise Data to Revenue (EDR) Project which is a large and complex IT project that required several multi-million dollar agreements. Despite the inclusion of SB/DVBE participation in all of these agreements, FTB was unable to meet the requisite SB participation goal; however they did meet and surpassed the requisite DVBE participation goal. Tracie’s commitment to the success of the SB/DVBE Program has paid off for the last several years, and if not for the EDR Project procurements – FTB would have again exceeded the specified SB participation level. To illustrate that FTB would have met and exceeded the mandated goals if not for the EDR Project agreements, FTB’s Total Contract Dollars and respective SB and DVBE percentages were recalculated to reflect participation percentages without the EDR Project agreements. As a result, the percentages rose from 21.11% to 30.75% for SB participation, and from 4.57% to 9.10% for DVBE participation, respectively.
	Increase in SBDVBE participation: See above.


