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Description of Operations

I.   Commercially Useful Function - Insurance Services 
A. Place and underwrite insurance policies, 
a. Prepare insurance specifications – all policies are different
b. Market, evaluate and place coverage
c. Counsel insurance clients on policy coverages
d. Process billings and adjustments.  
e. Issue certificates and additional insured endorsements 
f. Answer questions and advise re sufficient insurance coverage. 
g. Verify policy accuracy – carriers always make mistakes – sometimes critical
h. Conduct mid policy term changes and endorsements to cover
B. Surety tasks
a. Conduct financial analysis and counseling. 
b.  Place performance bonds with sureties –
c. Ensure surety and client relationship maintained. 
d.  Establish surety limits.  
e. Arrange JV relationships as required.
f. Issue bid and performance bonds as agent in fact for surety
g. 3rd party involvement?
C. Claims adjusting – ensure carriers act in good faith
D. Contract analysis – ensure policies meet contract requirements
E. Review of wrap-up policies to avoid uncovered claims
