Approach: 

Project Goals:

· Improve the quality of the State’s procurement program and practices.

· Develop and deliver a training & certification program for state procurement professionals

· Begin deployment by Spring 2003
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Job Analysis

& Needs Assessment

Curriculum Development

Delivery

Ø

Conduct Focus

Group Sessions

Ø

Identify key

knowledge, skills, &

abilities

Ø

Validate Focus

Group Data

(Validation Focus

Group

Ø

Collect & analyze

knowledge, skills &

abilities data.

Ø

Form curriculum

development team.

Ø

GAP Analysis

Ø

Align curriculum to

certification process.

Ø

Establish certificate

criteria &

performance

measures.

Ø

Design curriculum

from data & focus

group input.

Ø

Select appropriate &

feasible delivery

methods.

Ø

Select delivery

campuses.

Ø

Select

Report Program

Performance & Status

Ø

Identify & report on key

performance indicators

(KPI’s).

Ø

Prepare 6 & 12 month

program report as

recommended by task

force.
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