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A. INTRODUCTION

The Final Proposal response to Section III – Cost/Incentive must be in separately sealed envelope clearly identified as “Cost/Incentive Data”, for RFP DGS 55046 for Purchase Card Services. After administrative and technical requirements have been evaluated, those bidders whose proposal is responsive will be included in the cost proposals that will be opened publicly on the date and time indicated in Section I.D - Key Action Dates. The cost worksheets must be in their original format.  

B.  INCENTIVE PROGRAMS

Since this is a “no-cost” contract, bidders are encouraged to offer an Average Transaction Incentive, Volume Sales Incentive, and a Prompt Payment Incentive to all participating agencies and comply with the Administrative Fee.  All incentives and fees will be a paid via a check to each participating agency, unless the participating agency requests another form of payment (i.e., electronic payment, reduction in outstanding invoices, etc.).  
As a reference, bidders are provided the CAL-Card Account Purchasing Activity for 2005 and 
CAL- Card Statistical Report, see Section IV – Forms and Exhibits.  These exhibits will provide bidders with historical data on the CAL-Card Program.

1. Average Transaction Incentive 
Bidders are encouraged to offer an Average Transaction Incentive that will be given to each participating agency (see Table D.1 – Average Transaction Incentive).  The Average Transaction Incentive table is designed to provide a incentive to each participating agency.  This incentive is based solely on the average per transaction dollar amount for the quarterly (3 calendar months) total sales for each participating agency.    
The Contractor will pay the determined dollar incentive amount by the 30th calendar day after the end of each quarter (3 calendar months).

2. Volume Sales Incentive
Bidders are encouraged to offer a Volume Sales Incentive that will be given to each participating agency (see Table D.2 – Volume Sales Incentive).   The Volume Sales Incentive table is designed to provide an incentive to each participating agency.  The incentive is based solely on the quarterly (3 calendar months) total sales for each participating agency.   
The Contractor will pay the determined dollar incentive amount by the 30th calendar day after the end of each quarter (3 calendar months).

3.  Prompt Payment Incentive 

Bidders are encouraged to offer a Prompt Payment Incentive that will be given to each participating agency (See Table D.3 – Prompt Payment Incentive).  The Prompt Payment Incentive table is designed to provide an incentive to each participating agency.  The incentive is based solely on each participating agency’s prompt payment on invoices issued by the purchasing card contractor.  
            The Contractor will pay the determined dollar incentive amount by the 30th calendar day after the invoice(s) is paid.  
C.  ADMINISTRATIVE FEE
The Contractor will reimburse the Department of General Services (DGS), Procurement Division an Administrative Fee.  The Administrative Fee is a flat rate of .004 (4/10 of 1%) on the total sales for all participating agencies.    

The Contractor will pay the determined dollar incentive amount by the 30th calendar day after the end of each quarter (3 calendar months).

D.  TABLES 
1. Average Transaction Incentive 
 (Maximum 100 Points)


Bidders can offer an Average Transaction Incentive.  The bidder with the highest incentive factor will receive all 100 points.  All other bidders will receive a prorated amount.

The following formula will be used to determine the Average Transaction Incentive for each participating agency:


Total Sales (Quarterly)____     x   Item #1% Incentive Factor = Average Transaction Incentive  # of Transaction (Quarterly)

Example:
$500,000           x     .30   =   $30.00  



                5,000







Item #1.  Incentive Factor: ___________%
2.  Volume Sales Incentive 
(Maximum 250 Points)

Bidders can offer a Volume Sales Incentive.  The bidder with the highest Volume Sales Incentive will be given all 250 points.  All other bidders will be given a prorated amount. 

For evaluation purposes only, in order to determine the Volume Sales Incentive the bidders shall provide the dollar increment and incentive factor.  The offered dollar increment and incentive will be used to determine each participating agency’s Volume Sales Incentive.  The bidders shall use $10,000,000 for the total sales (quarterly) amount.  
The following formula will be used to determine the Volume Sale Incentive for each participating agency:

Total Sales (Quarterly)(each agency)  x  ___%  Incentive Factor = Item #2 $ Volume  

$__________ Dollar Increment                                                                     Sales Incentive 
Example:        $10,000,000 
    x .10   = $100    

                              $10,000 






Incentive Factor _______%






Dollar Increment $__________




     Item #2.  Volume Sales Incentive:   $______________






                 (For Evaluation Purposes Only)
3.  Prompt Payment Incentive     

(Maximum 200 Points)
Bidders can offer a Prompt Payment Incentive.  The bidder with the highest Prompt Payment Incentive Factor will be given all 200 points. All other bidders will be given a prorated amount.
For evaluation purposes only, in order to determine the Prompt Payment Incentive bidders shall use 10 days (number of days for payment on invoice) and $10,000 as the invoice amount.  

The following formula will be used to determine the Prompt Payment Incentive for each participating agency:

45 Days - # of Days (payment on invoice) x Item #3% Incentive Factor x Invoice Amount  =   
45 Days (maximum # of days)                                                        Prompt Payment Incentive                             

Example:       45-35   x   .02    x   $10,000 = $44         


 45


                       Item #3.  Prompt Payment Incentive Factor: __________%
4.  Administrative Fee  
The following formula will be used to determine the Administrative Fee:

Total Sales for all participating agencies    x   .004 = Administrative Fee

E.
INSTRUCTIONS FOR COMPLETING THE COST/INCENTIVE TABLES

· Each bidder is required to complete all line items in each table.
· All percentages shall be in decimal format.  Example:  1% is .01 
· Bidders shall not exceed four decimal points.  Example:  .0004

· The Cost/Incentive score for each table will be computed in the following manner:

Bidder with the highest incentive in each table will receive the maximum points available for the respective table (100 points for Average Transaction Incentive, 250 points for Volume Sales Incentive, and 200 points for Prompt Payment Incentive).All other bidders will receive a fraction of the maximum points.  The following formula will be used to determine the number of points.  
 Formula:            Bidder’s Incentive             x   Possible Points   =    Bidder’s Score



 Bidder w/highest incentive   
F.   Commercially Available Price List

Bidders are allowed to include a commercially available price list, as stated in Section I – RFP 
Scope, for additional purchasing card services and/or technologies to be included with the cost/incentive tables.  Bidders are required to provide a government discount for each additional service and/or technology.  Each discount will be applied to either the service or technology to determine the participating agency’s price.   The price list may be updated on an annual basis and the discount(s) will be fixed for the term of the contract. 
Note:  This commercially available price list will not be scored.  However, bidders are required to provide the CAL-Card program with a verifiable commercially available price list, i.e., pricing that is comparable to the pricing provided to customers (commercial or government) with the same or similar annual volume sales.  The state reserves the right to verify the pricing information by contacting customers and/or visiting websites.  The bidders shall cooperate with the procurement official by providing the necessary information to conduct this verification.  If pricing can not be verified, bidders will not be allowed to offer additional purchasing card services and technologies.  
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