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1. Introduction

1.1. Background

The purpose of RFP DMV MCD05-0001 (RFP) is to solicit bids from qualified bidders for the acquisition, configuration, customization, installation and maintenance of a Commercial Off the Shelf Software (COTS) solution to replace the California Department of Motor Vehicles’ (CaDMV) current International Registration Plan (IRP) apportioned registration automated system.

This procurement is being conducted under the provisions of Public Contract Code 12102. Responses to this Request for Proposal (RFP) will be evaluated based on best value to the State. Best value to the State is the proposal that best meets, and potentially exceeds, the State’s administrative and technical requirements in accordance with the evaluation criteria specified in RFP Section IX. 

1.2. Purpose

The overall procurement process, including all of the procurement steps, is detailed in RFP DMV MCD05-0001.  The scope of the RFP Evaluation and Selection Team Procedures Plan (Plan) includes only the evaluation steps and does not include procurement steps (e.g., RFP release) that are not part of the evaluation and selection process.

The Plan will be used to guide the evaluation of proposals received in response to RFP DMV MCD05-0001.  It will serve as the primary working document used by the Evaluation Team to perform proposal evaluation and scoring. This Plan is a complete informational and instructional guide for the Evaluator, including the identification and definition of the various Evaluator roles. It defines the overall process, as well as each evaluation task including pertinent procedures that must be followed in the evaluation process. The Plan defines each criteria item that must be reviewed, evaluated and scored during the evaluation process. In addition, the Plan contains the scoring forms and worksheets to be used by the Evaluators.

This Plan covers only the period of time from the day that RFP Draft Proposals are due to the completion of scoring of the Final Proposals.

1.3. Report Organization

This document describes the methodology that will be employed to evaluate Bidder Proposals, and is comprised of the following sections:

· Section 1 - Introduction;

· Section 2 - Evaluation and Selection Organization, including roles and responsibilities;

· Section 3 - Draft Proposals, including the evaluation process and documentation requirements; 

· Section 4 - Confidential Discussions, including the process and documentation requirements;

· Section 5 – Final Proposals, including the evaluation process and documentation requirements; and 

· Appendices:

· Appendix A – Evaluation Team Roster

· Appendix B – Reference Check Procedures

· Appendix C – Forms and Checklists

1.4. Referenced Documents

The following documents were referenced during the development of this Plan:

Table 1. Reference Documents

	Document Description
	Originating Entity

	RFP DMV MCD05-0001 (through Addendum 8)
	DMV


Evaluation and Selection Organization 

1.5. Evaluation Team Organization

The Evaluation and Selection Organization consists of two components: the evaluation component and the evaluation review/approval component. The Department of General Services (DGS) Procurement Official has overall responsibility for the evaluation process. The DGS Procurement Official ensures that the evaluation is conducted in accordance with the evaluation procedures.  Section 2.1.1, Evaluation Teams, provides detailed information about the responsibilities of each team.

2.1.1.
Evaluation Teams

2.1.1.1.
RFP Administrative, Technical and Cost Requirements Evaluation Team

The Evaluation Team will be responsible for evaluating Draft and Final Proposals for compliance with RFP Section V, Administrative Requirements, and RFP Section VI, Technical Requirements.  The Evaluation Team may participate in the Confidential Discussions.

The Evaluation Team will also be responsible for evaluating Draft Cost Proposals for content and format and evaluating and scoring the Final Cost Proposals for compliance with RFP requirements.

The Evaluation Team consists of:

· Dawn Ford

· Debbie Casey

· Adam Ralls

· Linda Stanley

· Deb Murata

· Debra Lew

· Darlene Miller

· Park Cortell

· Valerie Martin

· Tony Angulo

· Michelle Lara

2.1.1.2. DMV Management Review/Approval Team

The DMV Management Review/Approval Team will be responsible for providing 2nd level DMV departmental review and approval of the final results of the acquisition process.

The DMV Management Review/Approval Team consists of:

· Andrew Conway

1.6. Roles and Responsibilities

The Evaluation Team Roster is included in Appendix A. Each separate role in the evaluation process is defined below:

1.6.1. DGS Procurement Official

The DGS Procurement Official (DGS PO) is the person designated by the State to have full responsibility for coordination and oversight of the acquisition process and gaining approval of the RFP Evaluation and Selection Report. The DGS PO reviews the findings of the Evaluation Team. The DGS PO also reviews all scoring sheets and checklists for completeness and consistency. The DGS PO responds to questions from Bidders and reviews the recommendations and comments of the Evaluation Team. Based on direct participation in the evaluation and selection activities, and a review of the evaluation and selection documentation, the DGS PO, completes the Evaluation and Selection Report and submits it to the DGS Technology Acquisitions Section for review, confirmation and approval of the selection of the contract awardee. 

Specific duties related to the evaluation and selection process include:

· Maintaining the Master Copy of all proposals and the official procurement files

· Acting as the single point of contact for correspondence sent to and received from Bidders

· Managing the proposal materials to include safeguarding proprietary information 

· Determining the materiality of deviations from the RFP requirements with input from DGS legal staff

· Reviewing the Evaluation and Selection Report which is prepared by the project team

1.6.2. DMV Procurement Liaison

The DMV Procurement Liaison will be responsible for the following:

· Assisting the DGS Procurement Official

· Serving as the Team Lead on the Evaluation Team, by:

· Conducting the review in accordance with the Evaluation Plan

· Organizing working materials and making task assignments

· Ensuring the accuracy of the completed worksheets and scoring sheets

1.6.3. Evaluator

Each Evaluator is responsible for:

· Understanding the requirements of the RFP prior to the beginning of Proposal evaluations

· Timely review of his/her assigned section(s) of the Proposal

· Attend all Evaluation Team meetings

· Work to gain consensus with fellow Evaluation Team members

· Completing review worksheets and scoring sheets in accordance with the Evaluation Plan

· Notifying the DGS Procurement Official if any questions/concerns arise during the review process

·  Participating in Confidential Discussions, if necessary

· Evaluating Draft Proposals, and scoring Final Proposals

Draft Proposals

1.7. Evaluation Process

The Draft Proposal Evaluation Process begins with the receipt of Draft Proposals and concludes after all of the Confidential Discussion Agendas for each Bidder have been completed. 

The following paragraphs outline the steps involved in the Draft Proposal Evaluation Process.

1.7.1. Receive Proposal

Proposals are due by the time and date specified in the RFP, Section I.F, Key Action Dates.  Draft Proposals received after the deadline may be reviewed, at the State’s discretion.

Upon receipt of a proposal, the DGS Procurement staff will immediately date and timestamp the proposal then inform the DGS PO of the proposal’s arrival. The DGS PO will log receipt of the proposal on the Proposal Receipt Log contained in Appendix C (Page C-1).  The DGS PO will then remove the Master Copy of all proposal submissions and deliver the remaining proposal copies to the DMV Procurement Liaison. The DGS PO will retain the Master Copy of all proposals at DGS.  

1.7.1.1  Late Draft Proposals

Proposals received after the due date and time will be evaluated only if time permits. There is no obligation on the part of the State to evaluate late proposals.

1.7.2. Proposal Revision Procedures

Proposal revisions will not be allowed after the Proposal due date and time. Proposal revisions received prior to the Proposal due date and time will be processed in accordance with the RFP guidelines.

1.7.3. Evaluation Protocol

In order to maintain confidentiality of the evaluation process, all evaluation activities will be conducted in one of the designated RFP rooms located at DMV. All proposals and working papers will be stored in the designated RFP room.

Evaluators should not write on the Proposals or on any other personal notebook. During the process of evaluation, Evaluators will use the evaluation checklists, worksheets, or paper tablets provided by the DGS PO to record his/her thoughts, impressions, questions, and issues. Any such notes and documents will be considered working papers. Evaluators should not create separate personal notes, electronic files, or a duplicate copy of working papers. All working papers will be secured during the evaluation process.   Evaluators should seek any needed clarifications from the DGS PO.  

1.7.4. Evaluation Team Orientation

Prior to the start of Draft Proposal reviews, the DGS PO will provide an orientation for Evaluation Team members. This orientation will include, at a minimum, the following items:

· A review of Conflict of Interest and Confidentiality requirements

· A review of the Evaluation Plan, including the evaluation process, checklists, and worksheets

1.7.5. Organize Proposal Materials

Prior to the start of the proposal evaluations, the DGS PO accounts for all delivered proposal materials and prepares the evaluation work areas at DMV Headquarters. Evaluation checklists and forms are prepared for each Evaluator.

1.7.6. Conduct Submission Format Review

Prior to any other review, the DGS PO and the DMV Procurement Liaison conduct the Submission Format review. The proposals are evaluated for compliance with Proposal Format requirements stated in RFP Section VIII, Proposal Format.

The Proposal meets submission format requirements if the required components of the proposal are present and in the proper format. The Submission Format evaluation makes no judgment of the quality of the content. The Submission Format Checklist in Appendix C (Page C-2) lists the criteria for this evaluation step.

1.7.7. Administrative and Technical Requirements (ATR) Review

The Evaluation Team will review and evaluate Bidder responses as specified in Section IX of RFP DMV MCD05-0001.  Each member of the Team will be charged with conducting an in-depth evaluation of the mandatory Pass/Fail requirements as well as the scoreable requirements. The rating sheets may be used during the Draft Proposal review as a tool to facilitate the evaluation of responses, although specific point values will not be assigned.

During the ATR review, proposals are evaluated for compliance with the requirements stated in RFP Section V, Administrative Requirements and RFP Section VI, Functional and Technical Requirements, which include:

· Administrative Requirements (Administrative Requirements Matrix in Appendix D)

The Administrative Requirements section will be evaluated to ensure that the Bidder agrees to all paragraphs and subparagraphs by completing the legend found at the end of each requirement with an affirmative response.

· Customer References

Responses should include 3 service references and 1 software/system reference.  Customer References will be called during the final bid evaluations only.  

· Disabled Veteran Business Enterprise (DVBE) Participation

The DGS PO will review the DVBE submissions in the draft proposal and report the findings to the Evaluation Team for their evaluation.

· Bidding Preferences

The Draft Proposals will be reviewed by the DGS PO to determine if the Bidder is requesting any bidding preferences, and if so, that the appropriate forms are completed accurately. 

· Draft Project Management Plan

The Draft Project Management Plan will be evaluated for compliance with RFP requirements.  The following plans should be included:

· Project Timeline

· Change Control Plan

· Configuration Management Plan

· Project Quality Plan

· Risk Management Plan

· Conversion Plan

· System Testing Plan

· Training Plan

· Network Topology Diagram and Narrative

· Project Work Plan

· Technical Requirements (Technical Requirements Matrix in Appendix D)

The Technical Requirements Matrix will be evaluated to ensure that the Bidder’s responses meet the requirements and indicate technical understanding of each requirement.  This step includes review of the mandatory and desirable requirements.

The Team must participate in the consensus evaluation discussions.  Each possible deficiency or request for clarification should be noted by the Evaluator for later discussion.   

The following materials in Appendix C list the criteria for this evaluation step:

· Submission Format/Administrative & Technical Evaluation Checklist 

· Section V – Administrative Requirements – Mandatory Checklist

· Section V – Administrative Requirements – Mandatory Conditional Checklist

· Section V – Administrative Requirements – Mandatory Scoreable Checklist

· Section VI – Technical Requirements – Mandatory Scoreable Checklist

· Section V – Administrative Requirements – Desirable Scoreable Checklist

· Section VI – Technical Requirements – Desirable Scoreable Checklist

· Cost Evaluation Checklist

1.7.8. Cost Requirements (CR) Review

During the CR review, Draft Proposals are evaluated for compliance with the requirements stated in RFP Section VIII, Proposal Format. Specifically, the Cost Requirements review of the Draft Proposal will focus on ensuring that:

· All required cost tables are included in the required format (e.g., the Bidder has not changed the cost table formats and has not included cost figures).

 
The Evaluation Team must participate in the consensus evaluation discussions. The Cost Evaluation Checklist contained in the Evaluation Plan lists the criteria for this evaluation step.  Each possible deficiency or request for clarification should be noted by the Evaluator for later discussion.   The scribe will give all written findings to the DGS PO.

1.8. Evaluation Documentation

The following documentation will be created for each Bidder’s Draft Proposal:

Working Papers:

· Submission Format/Administrative & Technical Evaluation Checklist 

· Section V – Administrative Requirements – Mandatory Checklist

· Section V – Administrative Requirements – Mandatory Conditional Checklist

· Section V – Administrative Requirements – Mandatory Scoreable Checklist

· Section VI – Technical Requirements – Mandatory Scoreable Checklist

· Section V – Administrative Requirements – Desirable Scoreable Checklist

· Section VI – Technical Requirements – Desirable Scoreable Checklist

· Cost Evaluation Checklist

Draft Proposal Evaluation Documentation:

· Draft Evaluation Letter

Confidential Discussions

1.9. Confidential Discussion Process

The DGS PO will be responsible for scheduling the Confidential Discussions with the Bidders.  DMV is responsible for securing appropriate meeting facilities.

The objective of the Confidential Discussions is to discuss with the Bidder areas of the Bidder’s Draft Proposal that may not be fully compliant with RFP requirements or areas that are confusing to the Evaluation Team. This in turn gives each Bidder the opportunity to amend its solution to fully meet the needs and objectives of the State.

As previously noted, at the conclusion of the Draft Proposal review, a summary of outstanding questions and issues will be prepared for each Bidder. Before Confidential Discussions take place, each Bidder will receive its Draft Evaluation Letter.  This letter will serve as the basis for Confidential Discussions. The Bidder may add items to the letter.

The DGS PO will facilitate the confidential discussions. Prior to the first Confidential Discussion, the DGS PO will brief the members of the Evaluation Team that choose to participate, on the format and protocol of the Confidential Discussion sessions. 

1.10. Confidential Discussion Documentation

At each Confidential Discussion, the State will provide a Sign-In sheet that will be used to record the attendees’ names and the organization they are representing. All attendees, State and Bidder, will be expected to sign-in.

Throughout the Confidential Discussions the Bidder is responsible for keeping whatever record it needs of all items discussed and any changes the Bidder intends to make for the Final Proposal. The State will not produce any form of discussion minutes, etc. It is important to remember that oral statements made by either party during the Confidential Discussion cannot be relied upon and are not binding.

Final Proposals

1.11. Evaluation Process

The Final Proposal Evaluation Process begins with the receipt of Final Proposals and concludes after all Final Proposals have been scored or are determined to be materially deficient.

The following paragraphs outline the steps involved in the Final Proposal Evaluation Process.

1.11.1. Receive Proposal

Proposals are due at the time and date specified in the RFP Section I.F, Key Action Dates. Final Proposals not received by the date and time specified in the RFP will be rejected by the DGS PO.

Upon receipt of a proposal, the DGS Procurement staff will immediately date and timestamp the proposal then inform the DGS PO of the proposal’s arrival. The DGS PO will log receipt of the proposal on the Proposal Receipt Log contained in Appendix C (Page C-1).  The DGS PO will then remove the Master Copy of all proposal submissions and the entire Cost Proposal and deliver the remaining proposal copies to the DMV Procurement Liaison. The DGS PO will retain the Master Copy of all proposals and the Cost Proposal at DGS.  

1.11.2. Proposal Revision Procedures

Proposal revisions will not be allowed after the proposal due date and time. Proposal revisions received prior to the proposal due date and time will be processed in accordance with the RFP guidelines.

1.11.3. Evaluation Protocol

In order to maintain confidentiality of the evaluation process, all evaluation activities will be conducted in one of the designated RFP rooms located at DMV Headquarters. All proposals and working papers will be stored in the RFP room.

Evaluators should not write on the Proposals or on any other personal notebook. During the process of evaluation, Evaluators will use the evaluation checklists, worksheets, or paper tablets provided by the DGS PO to record his/her thoughts, impressions, questions, and issues. Any such notes and documents will be considered working papers. Evaluators should not create separate personal notes, electronic files, or a duplicate copy of working papers. All working papers will be secured during the evaluation process.   Evaluators should seek any needed clarifications from the DGS PO.  

1.11.4. Evaluation Team Orientation

Prior to the start of proposal reviews, the DGS PO will provide an orientation for Evaluation Team members. This orientation will include, at a minimum, the following items:

· A review of Conflict of Interest and Confidentiality requirements

· A review of the Evaluation Plan, including the evaluation process, checklists, and worksheets

· A review of the meaning of  “material deviation” 

· A review of the scoring process

1.11.5. Organize Proposal Materials

Prior to the start of the proposal evaluations, the DGS PO accounts for all delivered proposal materials and prepares the evaluation work areas at DMV Headquarters. Evaluation checklists and forms are prepared for each Evaluator.

1.11.6. Conduct Submission Format Review

Prior to any other review, the DGS PO and the DMV Procurement Liaison conduct the Submission Format review. The proposals are evaluated for compliance with Proposal Format requirements stated in RFP Section VIII, Proposal Format.

The Proposal meets submission format requirements if the required components of the proposal are present and in the proper format. The Submission Format evaluation makes no judgment of the quality of the content. The Submission Format Checklist in Appendix C (Page C-2) lists the criteria for this evaluation step.

1.11.7. Administrative and Technical Requirements (ATR) Review

During the ATR review, proposals are evaluated for compliance with the requirements stated in RFP Section V, Administrative Requirements and RFP Section VI, Functional and Technical Requirements, which include:

· Administrative Requirements (Administrative Requirements Matrix in Appendix D)

The Administrative Requirements section will be evaluated to ensure that the Bidder agrees to all paragraphs and subparagraphs by completing the legend found at the end of each requirement with an affirmative response.

· Customer References

Responses should include 3 service references and 1 software/system reference.  Customer References will be called during the final bid evaluations only.  The PO will assign two Evaluators (at a minimum) to jointly contact the references for each Bidder. The Evaluators will use the Project/Client Reference Check Questionnaire in Appendix C to perform the reference check. Procedures for performing reference checks are included in Appendix B.   The DGS PO will monitor the reference checks.
· Disabled Veteran Business Enterprise (DVBE) Participation

The DGS PO will review the DVBE submissions in the final proposal and report the findings to the Evaluation Team for their evaluation.

· Bidding Preferences

The final Proposals will be reviewed by the DGS PO to determine if the Bidder is requesting any bidding preferences, and if so, that the appropriate forms are completed accurately. 

· Project Management Plan

The Project Management Plan will be evaluated for compliance with RFP requirements.  The following plans should be included:

· Project Timeline

· Change Control Plan

· Configuration Management Plan

· Project Quality Plan

· Risk Management Plan

· Conversion Plan

· System Testing Plan

· Training Plan

· Network Topology Diagram and Narrative

· Project Work Plan

· Technical Requirements (Technical Requirements Matrix in Appendix D)

The Technical Requirements Matrix will be evaluated to ensure that the Bidder’s responses meet the requirements and indicate technical understanding of each requirement.  This step includes review of the mandatory and desirable requirements.

The Team must participate in the consensus evaluation discussions.  Each possible deficiency or request for clarification should be noted by the Evaluator for later discussion.   

The following materials in Appendix C list the criteria for this evaluation step:

· Submission Format/Administrative & Technical Evaluation Checklist 

· Section V – Administrative Requirements – Mandatory Checklist

· Section V – Administrative Requirements – Mandatory Conditional Checklist

· Section V – Administrative Requirements – Mandatory Scoreable Checklist

· Section VI – Technical Requirements – Mandatory Scoreable Checklist

· Section V – Administrative Requirements – Desirable Scoreable Checklist

· Section VI – Technical Requirements – Desirable Scoreable Checklist

· Evaluation of Scoreable Items – Admin and Tech Review

· Deviation Worksheet

Each possible material deficiency will be presented to the DGS PO. The DGS PO will be responsible for tracking any possible material deficiencies for discussion with the Evaluation Team.  The Evaluation Team will be responsible for determining, through group consensus, whether a material deficiency exists. The Evaluation Team may request legal support from DGS Legal in evaluating possible material deficiencies.

1.11.7.1  Score Functional and Technical Components

Only those proposals that are compliant (i.e., no material deviations are present) will be scored.

The Evaluation Team will utilize the evaluation worksheets to score the proposals. The Bidder’s score for each component will be determined through group consensus and will be documented by the DGS PO on the Acquisition File copy of the Bidder’s Administrative and Technical Evaluation Checklist.

1.11.8. Public Cost Opening

After the Administrative and Technical Components scoring is completed for all of the Final Proposals, DGS will hold a public cost opening. At that time, the Administrative and Technical Components scoring will be announced and the Cost Volumes of the Final Proposals will be opened and the proposed costs will be read.

1.11.9. Cost Requirements (CR) Review

After the public cost opening, the Evaluation Team will evaluate the Cost Proposals for compliance with the RFP requirements. Specifically, the Cost Requirements review of the Final Proposal will focus on ensuring that:

· All required cost tables are included in the required format (e.g., the Bidder has not change the cost table formats).

Costs will be checked for mathematical accuracy by having the Evaluator enter the Bidder-supplied cost information into a set of Cost Evaluation Worksheets. The calculated fields on the Cost Evaluation Worksheets should match the Bidder’s Cost Tables. If there are differences, the Evaluation Team will make corrections as identified in RFP Section II.C.6.c, Errors in the Final Bid. The Cost Evaluation Checklist and Cost Evaluation Worksheets are contained in Appendix C.

Each possible material deficiency will be presented to the DGS PO. The DGS PO will be responsible for tracking any possible material deficiencies for discussion with the Evaluation Team. The Evaluation Team will be responsible for determining, through group consensus, whether a material deficiency exists. The DGS PO or the Evaluation Team may request legal support from DGS Legal in evaluating possible material deficiencies.

Scoring of Cost Proposals

After all proposals are evaluated, the Evaluation Team will meet to discuss findings and calculate the Cost Score, taking into account Bidder Preferences, as applicable, for each Bidder, using the Cost Scoring Worksheet contained in Appendix C.

1.11.10. Documentation of Bidder Scores

The DGS PO will complete the Final Proposal Score Summary contained in Appendix C for each Bidder submitting a compliant Final Proposal. The Evaluation Team members will certify each Bidder’s Score as accurate.

1.12. Evaluation Documentation

The following documentation will be created by the Evaluation Team for each Bidder’s Final Proposal and placed in the Evaluation and Selection Report:

Working Papers:

· Submission Format/Administrative & Technical Evaluation Checklist 

· Section V – Administrative Requirements – Mandatory Checklist

· Section V – Administrative Requirements – Mandatory Conditional Checklist

· Section V – Administrative Requirements – Mandatory Scoreable Checklist

· Section VI – Technical Requirements – Mandatory Scoreable Checklist

· Section V – Administrative Requirements – Desirable Scoreable Checklist

· Section VI – Technical Requirements – Desirable Scoreable Checklist

· Cost Evaluation Checklist

· Calculation of Small Business Preference and DVBE Incentive

· Preference and Incentive Calculation Worksheet

· Cost Scoring Worksheet

Final Proposal Evaluation Documentation:

· Final Proposal Score Summary

· Project/Client Reference Check Questionnaire

· Cost Scoring Worksheet

Appendices

Appendix A -  Evaluation Team Roster

	Team Member
	Role

	Dawn Ford
	· DGS PO

	Debbie Casey
	· DMV Procurement Liaison

	Deb Murata
	· Evaluator

	Linda Stanley
	· Evaluator

	Debra Lew
	· Evaluator

	Valerie Martin
	· Evaluator

	Darlene Miller
	· Evaluator

	Tony Angulo
	· Evaluator

	Park Cortell
	· Evaluator

	Adam Ralls
	· Project Management Representative

	Michelle Lara
	· Scribe


Appendix B – Reference Check Procedures

The following procedures should be used when performing reference checks.

Two Evaluators should jointly conduct each reference check using a speakerphone. Make sure to identify to the reference at the beginning of the conversation that they are on a speakerphone. One Evaluator can pose the questions while the other Evaluator takes notes.  DGS PO will monitor the reference checks.

1. If the Evaluators leave a message for the reference Contact Person as the initial contact and the Contact Person has not returned the call within 2 business days, on the third business day the Evaluators should try to contact the reference again. If still unable to reach the reference Contact Person, ask to speak with the Contact Person’s manager. If unable to reach the manager, please note this information on the Project/Client Reference Check Questionnaire.

2. If the Bidder-supplied reference Contact Person cannot fully answer the questions, ask for another reference contact. If the reference Contact Person cannot provide another contact, please note this information on the Project/Client Reference Check Questionnaire.

3. If the reference Contact Person is no longer there, ask to speak to his/her replacement or manager if possible. If this person cannot provide the information, please note this information on the Project/Client Reference Check Questionnaire. 

Appendix C – FORMS AND CHECKLISTS

PROPOSAL RECEIPT LOG – CHECK ONE: 

DRAFT ____ FINAL ____

	#
	PROPOSAL RECEIPT DATE
	PROPOSAL RECEIPT TIME
	BIDDER NAME
	INITIALS OF RECIPIENT

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


SUBMISSION FORMAT/ADMINISTRATIVE & TECHNICAL EVALUATION CHECKLIST 
 CHECK ONE: 

 DRAFT ____ OR FINAL ____

	BIDDER’S NAME:



	ITEM#
	EVALUATION CRITERIA
	YES
	NO*

	1
	Proposal received on time
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2
	Proposal container is sealed
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3
	Proposal is labeled with:
	
	

	3a
	Name of Bidder
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3b
	Bidder’s Address
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3c
	Title:  “RFP DMV MCD05-0001”
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3d
	Label:  “Draft Proposal” if Draft or “Final Proposal” if Final
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4
	Each page of the proposal includes:
	
	

	4a
	RFP DMV MCD05-0001
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4b
	Name of Bidder
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4c
	Proposal Volume Number
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4d
	Proposal Section, Part or Exhibit Number
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4e
	Page Number
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4f
	Date
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4g
	Label Draft or Final
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5
	Electronic copy of the Proposal on a CD-ROM received 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6
	One copy of Volume III, Sealed Cost Proposal, submitted on a separate CD for final only (if sealed inside proposal answer after opening Costs)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7
	Cost Proposal is sealed
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8
	Cost Proposal is separate from the Proposal  (Note: The Cost Proposal will not be opened for evaluation until Volumes I and II have been evaluated and scored as described in RFP Section IX, Evaluation and Selection.  The detailed evaluation is accomplished using the Cost Evaluation Checklist.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9
	Cost Proposal is labeled with:
	
	

	9a
	Name of Bidder
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9b
	Bidder’s Address
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9c
	Title: “RFP DMV MCD05-0001”
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9d
	Label:  “Cost Proposal” (for final only)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10
	Volume I – Response to Requirements includes:
	
	

	11
	10 copies plus a Master Copy 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	12
	Section I – Cover Letter
	
	

	12a
	· Cover Letter provided?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13
	Section II – Table of Contents
	
	

	13a
	· All major parts of the proposal, including forms, must be identified by volume and page number
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13b
	· The Table of Contents must also identify all tables, figures, charts, graphs, etc.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	14
	Section III – Executive Summary
	
	

	14a
	· Overview of the Bidder’s company background and qualifications 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	14b
	· Condense and highlight the contents of the proposal to provide a broad understanding of the entire proposal
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	14c
	· Cost information must not be included in the Executive Summary.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	15
	Section IV – Administrative Response (Appendix D – Administrative)
	
	

	15a
	· Administrative Response Matrix of Appendix D provided
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	15b
	· The Bidder has checked “Yes” on the matrix indicating compliance with each mandatory, mandatory scoreable and mandatory conditional (if applicable) requirement.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	15c
	· The Bidder has checked “No” on the matrix indicating non-compliance with one or more of the desirable scoreable or mandatory conditional (if applicable) requirements.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	16
	Section V – Technical Response (Appendix D – Technical)
	
	

	16a
	· Technical Response Matrix of Appendix D provided
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	16b
	· The Bidder has checked “Yes” on the matrix indicating compliance with each mandatory, mandatory scoreable and mandatory conditional (if applicable) requirement.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	16c
	· The Bidder has checked “No” on the matrix indicating non-compliance with one or more of the desirable scoreable or mandatory conditional (if applicable) requirements.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17
	Section VI – Bidder Response Forms (Appendix C)
	
	

	17a
	All Forms in Appendix C are provided:
	
	

	17b
	· Letter of Intent to Bid (Form 1.1 – If not submitted previously)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17c
	· Confidentiality Statement (Form 1.2 – if not submitted previously)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17d
	· Subcontractor List (Form 5.1)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17e
	· Prime Contractor/Subcontractor Information (Form 5.2)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17f
	· Customer Reference Form (Form 5.3) - 3
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17g
	· Labor Category Form (Form 5.4)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17h
	· Proposed Personnel Resume Form (Form 5.5)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17i
	· Disabled Veteran Business Enterprise Program (Form 5.6)
· Std. 840

· Draft – Included in Volume 1 and 3 with XXX in place of any dollar amounts

· Final – Included in Volume I with XXX and in Volume 3 with dollar amounts
· Std 843

· GSPD-05-105
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	17j
	· Target Area Contract Preference Act (TACPA) (Form 5.7) - Conditional
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17k
	· Enterprise Zone Act Preference (EZA) (Form 5.8) - Conditional
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17l
	· Local Agency Military Base Recovery Area (LAMBRA) (Form 5.9) - Conditional
	
	

	17m
	· Bidder’s Summary of Contract Activities and Labor Hours (Form 5.10) - Conditional


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17n
	· Manufacturer’s Summary of Contract Activities and Labor Hours (Form 5.11) - Conditional
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17o
	· Certified Small Business and Non-Small Business Contractor Preferences (Form 5.12) - Conditional
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17p
	· Payee Data Record, Std 204 (Form 5.13)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17q
	· Certificate of Use Tax Collection (Form 5.14)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17r
	· Self-Certification Form (Form 5.15) - 1
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17s
	· Letter of Bondability (Administrative Requirement 5)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17t
	· Seller’s Permit or Certification of Registration (Administrative Requirement 53)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	18
	Section VII – Maintenance Plan (Appendix G)
	
	

	18a
	· Appendix G provided
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	19
	Section VIII – Conversion/Installation Plan (Appendix H)
	
	

	19a
	· Appendix H provided
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	20
	Volume II – Contract includes:
	
	

	20a
	· 10 original signed copies (Appendix B)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	20b
	· Std 213 is signed by person authorized to bind the bidder’s company (final only)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	21
	Volume IV – Literature includes:
	
	

	21a
	· 3 copies plus a Master Copy
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	21b
	· Contains only supporting literature (i.e., manufacturers specifications, brochures, products, or services) proposed to support the requirements of the RFP.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	21c
	· No reference to dollar amounts
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	COMMENTS:



* If the response to any item is “NO”, please include explanatory comments. The Evaluation Team must make a determination if the deviation is material.

SECTION V 

ADMINISTRATIVE REQUIREMENTS – MANDATORY CHECKLIST

Mandatory (M) requirements are Pass/Fail and score no points.  A Fail response will disqualify this Bidder Company reference from the evaluation.

( Draft
( Final

Bid Submission Requirements

Bidder Name: 

	RFP

Pg/Req#
	Requirements
	Req.

Type
	Req. Met?


	Points

Awarded
	Comments
	Bidder

Pg#/Ref 
	Score

	V - 5
	INTRODUCTION
	
	
	
	
	
	
	

	V - 6

AR 1
	Bidder’s proposal must contain a Cover Letter (Form 1.1 in Appendix C) signed by an individual who is authorized to bind the Bidder’s firm contractually, indicating the title and position that person holds in the firm, and including a statement that the Bidder commits to fulfilling all the requirements of DMV RFP MCD05-0001.  Bidder must certify that the company has been in business for a minimum of 2 years providing a similar system to that referenced in this RFP.  Refer to Section II, Cover Letter and bid documents (C.4.e), and Section VIII, Proposal and Bid Format, for additional instructions regarding Signature of Proposal.   

· Cover Letter

·  Form 1.1 submitted (if not submitted previously)

· Signed by individual authorized to bind firm

· Indicate title and position of above individual

· Statement that bidder commits to fulfill all requirements of RFP

· Company has been in business for 2 years providing a similar system


	M
	Y
	N
	
	
	
	

	V - 6 

AR 2
	Bidder must agree that  Administrative and Technical Requirements will be adhered to (must check yes to all mandatory, mandatory scoreable and mandatory conditional (only if claiming that preference for mandatory conditional) requirements in the Administrative and Technical Requirements Matrixes from Appendix D).  Any employee or subcontractor that the bidder chooses to use in fulfilling the requirements of this RFP must also meet all Administrative and Technical Requirements of the RFP, as applicable.  Subcontractors must be identified on the Subcontractor List Form (Form 5.1 in Appendix C). If no subcontractors are being used, Form 5.1 must still be submitted and “No Subcontractors” must be checked.  The Prime Contractor/Subcontractor Information Form must also be completed (Form 5.2 in Appendix C).
· Bidder agrees to adhere to all Administrative and Technical Requirements
· Administrative Response in Appendix D has been completed
· All mandatory items are checked yes (mandatory, mandatory conditional, mandatory scoreable)
· Employees/Subcontractors agree to adhere to requirements of the RFP
· Form 5.1 completed
· Form 5.2 completed

	M
	Y
	N
	
	
	
	

	V – 6
	PRODUCTIVE USE REQUIREMENTS
	
	
	
	
	
	
	

	V –10
AR 4
	The bidder will provide resumes for all proposed personnel and will agree to all terms of this requirement. Bidder will fill out the Labor Category Form (Form 5.4 in Appendix C) and the Proposed Personnel Resume Form (Form 5.5 in Appendix C) for each proposed personnel. All proposed staff must meet the minimum qualifications as described in Form 5.4. 

· Form 5.4 completed, listing all proposed staff

· Form 5.5 completed for all proposed staff
· All proposed staff must meet the minimum requirements described on Form 5.4
	M


	Y
	N


	
	
	
	

	V - 10
	BIDDER RESPONSIBILITY
	
	
	
	
	
	
	

	V - 11 

AR 5
	Bidders must submit a Faithful Performance Bond in an amount not less than one-half (50%) of the total amount payable under the contract within 21 days after notification of contract award (unless submitted with the proposal).  Final proposal responses submitted without a Letter of Bondabillity shall be considered non-responsive and the bid shall be rejected.  Do not include an actual dollar amount on the Letter of Bondability.  Please indicate that the Letter is for “not less than one-half (50%) of the total amount payable under the contract.”   Note:  Bond must be valid during the entire term. 
· Letter of Bondability submitted
· No dollar amount listed on Letter of Bondability
	M
	Y
	N
	
	
	
	

	V - 11
	CONFIDENTIALITY
	
	
	
	
	
	
	

	V - 12 

AR 6
	Bidder agrees that all personnel assigned to the project will submit a signed copy of the confidentiality statement provided as Form 1.2 in Appendix C of this RFP.  After contract execution all Bidder and subcontractor personnel will be required to sign a confidentiality statement prior to working on this project.

· Form 1.2 submitted (if not submitted previously)
	M
	Y
	N
	
	
	
	

	V - 27
	DISABLED VETERAN BUSINESS ENTERPRISE (DVBE) PARTICIPATION REQUIREMENT
	
	
	
	
	
	
	

	V - 28 

AR 30
	Bidder’s proposal must include the Standard 840 form, the GSPD-05-105 (If choosing Options A or C) and the Disabled Veteran Business Enterprise Declarations Form Std 843 (Appendix C, Form 5.6 for all forms) in the Bidder’s proposal (Volume 1).  If a copy of Bidder’s Notice of an Approved DVBE Business Utilization Plan is submitted, the STD 840 may be excluded.    The bidder must 1) explicitly commit to contract with DVBE to meet or exceed the goal of 3% DVBE participation, or 2) document a good faith effort to locate qualified DVBEs to meet or exceed the goal of 3% DVBE participation; or 3) submit a copy of “Notice of an Approved DVBE Business Utilization Plan” in the name of Bidder’s company. 
· Bidder contacted the awarding department contact for a list of potential DVBE subcontractors (Option B)
· Contacted a Federal agency, local government agency and one additional state agency for potential DVBE subcontractors (Option B)
· Placed an ad in a trade and/or focus paper (only 1 necessary if it is a dual trade/focus paper approved by OSDC) (Option B)
· Advertisement 14 days prior to the bid due date (Option B)
· Period of advertisement is for a minimum of 14 days (Option B)
· Documented efforts by providing a copy of the solicitation that was sent to potential DVBE subcontractors (Option B)
· If bidder is claiming 3% participation, did subcontractor meet a commercially useful function (Option A)
· If bidder is claiming to have an approved Business Utilization Plan, check OSDC web page to confirm BUP (Option C)
· Form 5.6 is completed
· Std 840 (All Options)
· GSPD-05-105 (All Options)
· Std 843 (Options A and C)
	M
	Y
	N
	
	
	
	

	V - 33
	PAYEE DATA RECORD, STD 204
	
	
	
	
	
	
	

	V - 34 

AR 38
	Bidder’s Final Proposal submission must contain a fully executed copy of STD Form 204 – Payee Data Record (see Form 5.13 in Appendix C).

· Form 5.13 completed
	M
	Y
	N
	
	
	
	

	V - 33
	USE TAX COLLECTION REGISTRATION
	
	
	
	
	
	
	

	V - 34
AR 39
	Bidder’s Final Proposal submission must contain a complete copy of the Certificate of Use Tax Collection form (see Form 5.14 in Appendix C).

· Form 5.14 completed


	M
	Y
	N
	
	
	
	

	V - 34
	OTHER ADMINISTRATIIVE REQUIREMENTS
	
	
	
	
	
	
	

	V - 43
AR 53
	A copy of each bidder’s current seller’s permit or certification of registration through the California State Board of Equalization must be included in the bidder’s response.  

· Seller’s Permit provided
	M
	Y
	N
	
	
	
	


SECTION V 

ADMINISTRATIVE REQUIREMENTS – MANDATORY CONDITIONAL CHECKLIST

Mandatory Conditional (MC) requirements

( Draft
( Final

Bid Submission Requirements

Bidder Name: _______________________

	RFP

Pg/Req#
	Requirements
	Req.

Type
	Req. Met?


	Points

Awarded
	Comments
	Bidder

Pg#/Ref 
	Score

	V – 29
	TARGET AREA CONTRACT PREFERENCE (TACPA)
	
	
	
	
	
	
	

	V – 30
AR 32
	If bidder claims the Target Area Contract Preference Act (TACPA) preference, Bidder’s proposal must contain a fully executed copy of the STD 830 Form (see Form 5.7 in Appendix C), to claim this preference.  Bidder’s proposal should not contain this item if there is no intention to claim this preference. 

Bidder claims this preference?  

Yes _______ No______

· If claiming preference is Form 5.7 completed


	MC
	Y
	N
	
	
	
	

	V - 30
	ENTERPISE ZONE ACT (EZA)
	
	
	
	
	
	
	

	V - 30
AR 33
	If Bidder claims the Enterprise Zone Act (EZA) preference, Bidder’s proposal must contain a fully executed copy of the STD 831 Form (see form 5.8 in Appendix C), to claim this preference.  Bidder’s proposal should not contain this item if there is no intention to claim this preference. 

Bidder claims this preference?  

Yes _______ No______

· If claiming this preference is Form 5.8 completed
	MC
	Y
	N
	
	
	
	

	V - 31
	LOCAL AGENCY MILITARY BASE RECOVERY AREA PREFERENCE (LAMBRA)
	
	
	
	
	
	
	

	V - 31 

AR 34
	If Bidder claims the Local Agency Military Base Recovery Area (LAMBRA) preference, Bidder’s proposal must contain a fully executed copy of the STD 832 Form (see Form 5.9 in Appendix C), to claim this preference.  Bidder’s proposal should not contain this item if there is no intention to claim this preference. 

Bidder claims this preference?  

Yes _______ No______

· If claiming this preference is Form 5.9 completed
	MC
	Y
	N
	
	
	
	

	V – 31
	BIDDER’S SUMMARY OF CONTRACT ACTIVITIES AND LABOR HOURS
	
	
	
	
	
	
	

	V – 31
AR 35
	If Bidder claims EZA, TACPA and/or LAMBRA contract preferences; Bidder’s proposal must contain a fully executed copy of the Bidder’s Summary of Contract Activities and Labor Hours form (see Form 5.10 in Appendix C), to claim this preference.  Bidder’s proposal should not contain this item if there is no intention to claim this preference. 

Bidder claims this preference?  

Yes _______ No______

· If claiming this preference is Form 5.10 completed

	MC
	Y
	N
	
	
	
	

	V - 31
	MANUFACTURER’S SUMMARY OF CONTRACT ACTIVITIES AND LABOR HOURS
	
	
	
	
	
	
	

	V - 32
AR 36
	Bidder claims EZA, TACPA and/or LAMBRA contract preferences, Bidder’s proposal must contain a fully executed copy of the Manufacturer’s Summary of Contract Activities and Labor Hours form (see Form 5.11 in Appendix C), to claim this preference.  Bidder’s proposal should not contain this item if there is no intention to claim this preference.

Bidder claims this preference?  

Yes _______ No______

· If claiming this preference is Form 5.11 completed
	MC
	Y
	N
	
	
	
	

	V - 32
	CERTIFIED SMALL BUSINESS PREFERENCE
	
	
	
	
	
	
	

	V - 33
	SMALL BUSINESS AND NON-SMALL BUSINESS SUBCONTRACTOR PREFERENCES
	
	
	
	
	
	
	

	V - 34
AR 37
	If Bidder claims Small Business Preference and/or Non-Small Business Subcontractor Preference, Bidder’s proposal must contain a fully executed copy of the Small Business and Non-Small Business Subcontractor Preference Form (see Form 5.12 in Appendix C) to claim this preference.  

Bidder claims this preference? 

Yes _______ No______

· If claiming this preference is Form 5.12 provided
	MC
	Y
	N
	
	
	
	


SECTION V 

ADMINISTRATIVE REQUIREMENTS – MANDATORY SCOREABLE CHECKLIST
Mandatory Scoreable (MS) requirements are scored using the following scale 

( Draft
( Final

Bid Submission Requirements

Bidder Name: _______________________


	RFP

Pg/Req#
	Requirements
	Req.

Type
	Req. Met?


	Points

Awarded
	Comments
	Bidder

Pg#/Ref 
	Score

	V – 6
	PRODUCTIVE USE REQUIREMENTS
	
	
	
	
	
	
	

	V - 8 

AR 3
	Bidder must provide documentation that each equipment and software component proposed as part of an automated system has been installed and in productive use, in substantially the conformation proposal, for a paying customer external to the bidder’s organization, for at least 6 months.  In addition, bidder’s references must meet the minimum requirement listed below for the customer satisfaction rating.  Bidder must provide 3 Customer Reference Forms (Form 5.3 in Appendix C – One of the references must be from a State or Government Agency) and 1 Self-Certification Form for Customer in Use Requirements (Form 5.15 in Appendix C). 

Bidder must provide the following to meet the Minimum Requirement:

Six (6) months minimum and an average score of 5 or above on the customer satisfaction rating (Form 5.3 #8A-D) for all three references.

· (3) Customer Reference Form 5.3 (Form 5.3 in Appendix C) completed.
· 6 month productive use

· Average score of 5 or above on customer service satisfaction rating for all 3 references

· Form 5.15 (1)
(Point Range 0 – 80)


	MS
	Y
	N
	0

80


	
	
	

	V - 25
	TRAINING
	
	
	
	
	
	
	

	V - 25

AR 29
	Bidder shall provide documentation of a training plan that addresses all criteria as outlined in Section V. G (Training).

· Training Plan submitted and includes the following:
· IRP System User training for CaDMV operational staff

· IRP system Control Cashier Functions

· IRP System Report Functions

· IRP System Table Maintenance

· IRP Audit Functions

(Point Range 0 - 200)
	MS
	Y
	N
	0

200
	
	
	

	V - 34
	OTHER ADMINISTRATIIVE REQUIREMENTS
	
	
	
	
	
	
	

	V - 38
AR 42
	Bidder must provide documentation showing inclusion of item below in bidder’s response:

PROJECT TIMELINE: This schedule shall identify the specific tasks, resources that shall be assigned per task, and the deliverables that shall be created and task dependencies. The schedule shall be refined to be more comprehensive than the bidder's project offer and shall be reviewed by CaDMV and updated by the bidder each month.  

Does the Project Timeline identify:

· List of Deliverables

· Assigned resources

· Estimated start and end dates

(Point Range 0 or 20)
	MS
	Y
	N
	0

20


	
	
	

	V - 38
AR 43
	Bidder must provide documentation showing inclusion of item below in bidder’s response:

CHANGE CONTROL PLAN: This plan shall set forth the procedures for changing project deliverables throughout the project. This plan shall include the procedures and entities involved with responsibility for approving changes to the project deliverables.  For customization of the application outside of the contract requirements and/or for undefined areas of scope of work requests, the bidder shall understand and agree the state agency shall utilize the Formal Change Requests as a means (1) to identify the specific tasks to be performed and a Special Project Report (SPR) (2) to mutually agree upon the total price to be paid to the bidder upon completion of the specified tasks. The SPR process shall occur in a controlled sequence of proposals and approvals by the CaDMV’s Project Manager as outlined in Attachment 3 of Appendix F.

· The plan provides list of baseline deliverables
· The plan describes the change thresholds (Point at which changes to cost, scope, or schedule would no longer be covered under the contract)
· The plan provides a description of the Change Request/Approval process
(Point Range 0 or 25)
	MS
	Y
	N
	0

25


	
	
	

	V - 39
AR 44
	Bidder must provide documentation showing inclusion of item below in bidder’s response:

CONFIGURATION MANAGEMENT PLAN: This plan shall identify how the various components of the new IRP system are associated and how the components shall be managed throughout their life cycle. This plan shall also include methods for versioning project documents throughout the life cycle of the project.

· The plan provides a description of the product software configuration or the basis from which configuration of the product will be defined.

· The plan provides a description of the configuration tracking, verification, and change management processes

(Point Range 0 or 20)
	MS
	Y
	N
	0

20


	
	
	

	V - 39
AR 45
	Bidder must provide documentation showing inclusion of item below in bidder’s response:

PROJECT QUALITY PLAN: This plan shall include the specific deliverables to be produced, reviews and approvals associated with each deliverable, standards for baselining, overall test strategies, and controls to be used within the project to assure quality and consistency throughout the life of the project.

The plan includes:

· Description of the deliverables

· Description of baselining standards

· Test strategies

· Description of methods to be used to verify test results and compliance with relevant standards

(Point Range 0 or 25)
	MS
	Y
	N
	0

25


	
	
	

	V - 39
AR 46
	Bidder must provide documentation showing inclusion of item below in bidder’s response:

RISK MANAGEMENT PLAN: This plan shall document risk factors and their potential impact on the success of the project. This plan will be reviewed by CaDMV and updated by the bidder at the beginning of each phase of the project.

The plan includes:

· A description of how risk management will be structured by the contractor’s staff and coordinated with the CaDMV Project Management Team

· Description of Risk Categories specific to contractor’s products and services

(Point Range 0 or 20)
	MS
	Y
	N
	0

20


	
	
	

	V - 40
AR 47
	Bidder must provide documentation showing inclusion of item below in bidder’s response:

CONVERSION PLAN: This plan shall include the specific requirements for the conversion process from the current IRP system to the bidder IRP system. The bidder shall be responsible for coordinating these requirements with the Information Systems Division (ISD).

The plan includes:

· A description of how the contractor plans to transition the new IRP System into full production

(Point Range 0 or 20)
	MS
	Y
	N
	0

20


	
	
	

	V - 40
AR 48
	Bidder must provide documentation showing inclusion of item below in bidder’s response:

SYSTEM TESTING PLAN: Provide a testing and defect tracking system to be approved by CaDMV for the purpose of providing an efficient error correcting process to be used in system and user acceptance testing. The bidder shall coordinate this system with CaDMV project team and submit the final document for its approval.

The plan includes…

· A description of each type of planned test

· A detailed description of how errors/problems and corrections are to be identified, tracked, communicated to CaDMV, and managed

(Point Range 0 or 15)
	MS
	Y
	N
	0

15


	
	
	

	V - 40
AR 49
	Bidder must provide documentation showing inclusion of item below in bidder’s response:

TRAINING PLAN: Develop training and knowledge transfer plan that specifies the approach and steps to be taken by the bidder to ensure knowledge, skills and abilities necessary to operate the resulting system transfer to CaDMV personnel. The plan shall also include the timing of the transfer efforts and the steps that the bidder shall take to verify that the required knowledge has been transferred and retained (Specific training objectives are addressed in Section V-G of this RFP).

· Provides a description of classes or other planned training media, listing training objectives for each

· Provides a training timeline that corresponds with the system transition plans

· Provides a description of how skills or knowledge will be transmitted and how successful transmission will be quantified for each type of training

(Point Range 0 or 15)


	MS
	Y
	N
	0

15


	
	
	

	V - 41
AR 50
	Bidder must provide documentation showing inclusion of item below in bidder’s response:

Network Topology Diagram and Narrative: A network topology diagram and narrative for CaDMV is documentation provided by the vendor that describes the proposed system architecture and must reflect both the physical, i.e., real, and logical, i.e., virtual, arrangement of the elements of the network/system environment.  The physical elements must include all devices residing on, or connected to the network/system environment, which are under the direct control or in-direct control (such as a bidder or contracted third party infrastructure provider) of the agency.  For each physical element depicted on the network topology diagram, include a narrative description of the device.

· Diagram that presents the proposed IRP system architecture both real and virtual

· Narrative describing each element of the system

(Point Range 0 - 15)
	MS
	Y
	N
	0

15


	
	
	

	V - 41
AR 51
	Bidder must provide documentation showing inclusion of item below in bidder’s response:

PROJECT WORK PLAN: Bidder shall: Develop a comprehensive Project Work Plan, which includes, at a minimum: project tasks, milestones, critical path, task start and end dates, and appropriate resources to accomplish each task.  A high level version of this plan shall be included in the response.  Track the Project Work Plan using Microsoft Project software.

· Must be presented using MS Microsoft Project Software (MS Project 2003 or Project 98)

· Milestones, deliverables, and tasks, showing task durations, and task dependencies

(Point Range 0 - 25)
	MS
	Y
	N
	0

25


	
	
	


SECTION VI

TECHNICAL REQUIREMENTS – MANDATORY SCOREABLE CHECKLIST
Mandatory Scoreable (MS) requirements are scored using the following scale 

( Draft
( Final

Bid Submission Requirements

Bidder Name: _______________________

	RFP

Pg/Req#
	Requirements
	Req.

Type
	Req. Met?


	Points

Awarded
	Comments
	Bidder

Pg#/Ref 
	Score

	VI - 6
	Core IRP System Requirements
	
	
	
	
	
	
	

	VI - 6 

TR 2
	The new IRP system must be able to handle a carrier base of no fewer than 34,000 with an average of 4 vehicles in each fleet and allow for any individual fleet size of up to 7,500 by 2008.  The system must also provide for an increase of ten percent (10%) in the carrier base for each subsequent year.  This requirement is a mandatory scoreable item.  

Requirement is worth a maximum of 50 points.  The breakdown is as follows:

Bidder will earn 0 points if response is as follows:

Carrier Base is below 34,000
Fleet size is less than 4

Carrier Increase is less than 10%

Bidder will earn 25 points if response is as follows:

Carrier Base is 34,000

Fleet size is 4

Carrier Increase is 10%

Bidder will earn 50 points if response is as follows:

Carrier Base is greater than 34,000

Fleet size is greater than 4

Carrier Increase is greater than 10%
 (Point Range 0 – 50)
	MS
	Y
	N
	0
25

50


	
	
	

	VI - 6

TR 3
	The new IRP system must be able to support posting of approximately 28,000 applications in a single day - with an expected ten percent (10%) increase in this volume each subsequent year.  This requirement is a mandatory scoreable item. 

Requirement is worth a maximum of 50 points.  The breakdown is as follows:

Bidder will earn 0 points if response is as follows:

Posting applications is less than 28,000 in a single day

Increase is less than 10%

Bidder will earn 25 points if response is as follows:

Posting applications is 28,000 in a single day

Increase is 10%

Bidder will earn 50 points if response is as follows:

Posting applications is greater than 28,000 in a single day

Increase is greater than 10%

 (Point Range 0 – 50)
	MS
	Y
	N
	0
25

50


	
	
	

	VI - 7

TR 6
	The new IRP system application must be compatible with the current CaDMV VR and Accounting Systems.  The languages currently used at CA DMV are: COBOL, Natural from SoftwareAG, Java and VisualBasic.  This requirement is a mandatory scoreable item.  

Requirement is worth a maximum of 30 points.  The breakdown is as follows:

Compatibility

All 4 languages = 30 pts

3 languages = 20 pts

2 languages = 10 pts

1 language  = 0 pts

(Point Range 0 – 30)
	MS
	Y
	N
	30

20

10

0
	
	
	

	VI - 7

TR 8
	The new IRP system must maintain current year plus three prior years of active information.  Information older than specified must be archived.  Records over 8 years and older are to be purged.  The bidder must submit a description of the storage capacity of the proposed system and a description of the system’s purge program(s).  This requirement is a mandatory scoreable item.  

Requirement is worth a maximum of 200 points.  The breakdown is as follows:

Bidder will earn 0 points if response is as follows:

If all the minimum requirements listed below are not met, no points will be given.

Bidder will earn 200 points if response is as follows:

Data – Current + 3 years

Archive – Records over 4 years through 8 years

Purge – Records over 8 years

 (Point Range 0 - 200)
	MS
	Y
	N
	0
200
	
	
	

	VI - 8

TR 9
	The new IRP system must provide the ability to recover archived data no later than 24 hours following a request.  The bidder must submit a description of the proposed system’s ability to retrieve archived data.  This requirement is a mandatory scoreable item.  

Requirement is worth a maximum of 50 points.  The breakdown is as follows:

Archive Recovery

16 or less hours = 50 pts

17 - 24 = 25 pts

Over 24 = 0 pts

(Point Range 0 - 50)
	MS
	Y
	N
	50

25

0
	
	
	

	VI - 8

TR 10
	When keying IRP transactions, there must be no more than 2 seconds wait time between screens. Any calculations must run in the background, allowing the user to proceed to the next screen.  The bidder must submit a statement that describes average time for moving from one screen to another.  This requirement is a mandatory scoreable item.  

Requirement is worth a maximum of 50 points.  The breakdown is as follows:

Response Time

Less than 2 seconds = 50 pts

2-3 seconds = 25 pts

Over 3 seconds = 0 pts

(Point Range 0 – 50)
	MS
	Y
	N
	50

25

0


	
	
	

	VI - 15

TR 57
	The new IRP system must allow for generation of standardized reports. This requirement is a mandatory scoreable item.  

Bidder must provide the following to meet the Minimum Requirement:

1.  Workload

2.  Production 

3.  Trend data

Requirement is worth a maximum of 30 points.  The breakdown is as follows:

Bidder will earn 0 points if response is as follows:

Less than 3 reports 

Bidder will earn 15 points if response is as follows:

3 reports (must be the three types listed above (workload, production and trend data)

Bidder will earn 30 points if response is as follows:

Over 3 reports (must include the three above plus any extra reports)

 (Point Range 0 - 30)


	MS
	Y
	N
	0

15

30
	
	
	

	VI - 20

TR 87
	The new IRP system must provide on-line instructions for each screen/window step process.  This requirement is a mandatory scoreable item.  See Section IX – Evaluation – for point range.  

Bidder must provide the following to meet the Minimum Requirement:

· On-line instructions explaining the purpose of each page in general and a more detailed description of all input field(s) and associated valid values if applicable.

(Point Range 0 or 30)


	MS
	Y
	N
	0

or

30
	
	
	

	VI - 20

TR 88
	The new IRP system must include the following application functions in the on-line process: 

· Originals

· Renewals

· State Adds 

· Vehicle Adds (without conversion or replacement credits)

· Vehicle Deletes

· Weight Changes

· Replacement Cab Cards

· Replacement Stickers

· Sub Plates

· Replacement Weight Decals and Stickers

This requirement is a mandatory scoreable item.  

Bidder must provide the following to meet the Minimum Requirement:

1. 
Originals

2. 
Renewals

3. 
State Adds

4. Vehicle Adds

Requirement is worth a maximum of 30 points.  The breakdown is as follows:

Bidder will earn 0 points if response is as follows:

Less than 4 functions

Bidder will earn 15 points if response is as follows:

4 functions (must include the 4 above (originals, renewals, state adds and vehicle adds)

Bidder will earn 30 points if response is as follows:

Over 4 functions (must include the 4 above plus any extras)
 (Point Range 0 - 30)
	MS
	Y
	N
	0

15

30

	
	
	


SECTION V 

ADMINISTRATIVE REQUIREMENTS – DESIRABLE SCOREABLE CHECKLIST
Desirable Scoreable (DS) requirements are scored using the following scale.  Comments must be included when a “Not Satisfactory” score is recorded.  -2- Points are possible within this scoreable area.
( Draft
( Final

Bid Submission Requirements

Bidder Name: _______________________

	RFP

Pg/Req#
	Requirements
	Req.

Type
	Req. Met?


	Points

Awarded
	Comments
	Bidder

Pg#/Ref 
	Score

	V - 14
	SPECIAL SPECIFIC MAINTENANCE REQUIREMENTS
	
	
	
	
	
	
	

	V - 14 

AR 7
	Bidder provided documentation showing inclusion of item below in bidder’s response:

a. Maintain and upgrade the software in a manner described in the response to the solicitation and relevant software documentation. 

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 

· Bidder will not provide requested item

(Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	

	V - 14

AR 8
	Bidder should provide documentation showing inclusion of item below in bidder’s response:

b. Supply technical bulletins, troubleshooting manuals, and upgrades to the bidder created user manuals/troubleshooting manuals for this system throughout the term of the contract at no additional costs to CaDMV.  

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 

· Bidder will not provide requested item

(Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	

	V - 14 

AR 9
	Bidder should provide documentation showing inclusion of item below in bidder’s response:

c. Supply updated user, administrator, and troubleshooter manuals prior to the testing and user acceptance phases of the project.

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

 (Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	

	V - 15 

AR 10
	Bidder should provide documentation showing inclusion of item below in bidder’s response:

d. Correct any problems associated with any bidder system downtime within a timeframe designated by the CaDMV staff.

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

 (Point Range 0 - 2)
	DS
	Y
	N
	2

1

0

	
	
	

	V - 17  

AR 13
	Bidder should provide documentation showing inclusion of item below in bidder’s response:

The bidder should maintain a help desk or assign a dedicated client analyst(s) to provide technical support to CaDMV staff for the new IRP system. The help desk is defined as a dedicated staff, or client analyst(s), for the support of the bidder’s automated system.

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

 (Point Range 0 - 2)


	DS
	Y
	N
	2

1

0
	
	
	

	V - 17 

AR 14
	Bidder should provide documentation showing inclusion of item below in bidder’s response:

The bidder help desk and/or dedicated client analyst(s) should:

a. Provide qualified and accurate technical assistance in response to CaDMV staff inquiries regarding system functions.

b. Provide system-troubleshooting assistance to CaDMV staff.

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

 (Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	

	V - 18 

AR 17
	Bidder should provide documentation showing inclusion of item below in bidder’s response:

CaDMV staff should perform some preliminary troubleshooting (to be described in the bidder submitted Support Service Plan) before calling the bidder’s help desk or client analyst(s). In addition to developing preliminary troubleshooting guidelines for CaDMV staff, the bidder’s Support Service Plan should include guidelines for first-tier, second-tier, and third-tier support. The table in Attachment 2 of Appendix F shows an example of this. 

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

 (Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	

	V - 19

AR 18
	Bidder should provide documentation showing inclusion of item below in bidder’s response:

The bidder’s Support Service Plan should include the bidder’s concept of support service requirements during the first six months immediately following user acceptance of the new IRP system. The plan should also address the bidder’s on-going support strategy.

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

 (Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	

	V - 19

AR 19
	Bidder should submit documentation showing inclusion of the plan to respond to the maintenance/technical support severity level criteria.

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

 (Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	

	V - 21 

AR 20
	Bidder should provide documentation showing inclusion of item below in bidder’s response:

On-site Response Time: CaDMV defines the on-site response time as the total elapsed time from when it has been determined by the CaDMV that an on-site technician is necessary to resolve an issue/problem until the time when the bidder’s qualified service technician is present on-site to perform the necessary maintenance/support requirements (Refer to Severity Levels in Admin Requirement 19).

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

 (Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	

	V - 21

AR 21
	Bidder should provide documentation showing inclusion of item below in bidder’s response:

The bidder should provide a toll free telephone number to CaDMV for technical support. 

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

 (Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	

	V - 21

AR 22
	Bidder should provide documentation showing inclusion of item below in bidder’s response:

The bidder should document all IRP system problems and resolutions, correct program errors, and/or replace defective software (or software found to be unacceptable by CaDMV) that is attributable to the bidder, within a timeframe agreed upon between CaDMV and the bidder as set forth in paragraph F – 3 of the RFP.  Any deviation from these time frames requires the written approval of the California DMV.

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

 (Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	

	V - 22
AR 24
	Bidder should provide documentation showing inclusion of item below in bidder’s response:

For the duration of the contract, the new IRP system should change/evolve to remain current and compatible with the technology being used by the California DMV (CaDMV) and DTS (Department of Technology Services). 

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

 (Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	

	V - 23

AR 25
	Bidder should provide documentation showing inclusion of item below in bidder’s response:

The bidder should provide a method by which CaDMV can submit requests for software enhancements to be included in future versions/releases of the software.

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

 (Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	

	V - 23

AR 26
	Bidder should provide documentation showing inclusion of item below in bidder’s response:

The bidder should monitor and implement, within 120 days, all jurisdictional fee changes at no additional cost to CaDMV and notify CaDMV following implementation of the fee change.  Also at no additional cost to DMV, the Bidder will rebill the necessary registrants for any fee change not made within 120 days.  In addition, bidder should implement changes arising from statutory or regulatory changes, as may be requested by CaDMV.  At no additional cost to CaDMV, bidder should develop, test, and implement these changes on or before the effective date(s) of the changes.  The bidder should keep CaDMV staff informed during the development, testing, implementation, and operational phases of all such modifications. 

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

 (Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	

	V - 24

AR 27
	Bidder should provide documentation showing inclusion of item below in bidder’s response:

System maintenance and/or updates should be conducted after normal business hours and should not exceed 4 hours at any one time, unless expressly approved in writing by CaDMV. System maintenance and updates should be coordinated with CaDMV’s Information Systems Division (ISD).

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

 (Point Range 0 - 2)


	DS
	Y
	N
	2

1

0
	
	
	

	V - 34
	OTHER ADMINISTRATIIVE REQUIREMENTS
	
	
	
	
	
	
	

	V - 36

AR 41
	Bidder should provide documentation showing appointment of a project manager and acceptance of CaDMV’s Bidder Project Manager criteria as outlined in Section V.S.4.

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

 (Point Range 0 – 2)
	DS
	Y
	N
	2

1

0
	
	
	


SECTION VI

TECHNICAL REQUIREMENTS – DESIRABLE SCOREABLE CHECKLIST
Desirable Scoreable (DS) requirements are scored using the following scale.  Comments must be included when a “Not Satisfactory” score is recorded.  -2- points are possible within this scoreable area

( Draft
( Final

Bid Submission Requirements

Bidder Name: _______________________

	RFP

Pg/Req#
	Requirements
	Req.

Type
	Req. Met?


	Points

Awarded
	Comments
	Bidder

Pg#/Ref 
	Score

	VI - 6
	Core IRP System Requirements
	
	
	
	
	
	
	

	VI - 9

TR 14
	The new IRP system should (be capable of tracking and recording motor carrier insurance information.  The bidder should submit a description of any insurance tracking functions.

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

(Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	

	VI - 16

TR 59
	The new IRP system should be capable of supporting electronic signatures on outgoing correspondence.  The bidder should submit a description of the proposed system’s electronic signature function.

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal
· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 
· Bidder will not provide requested item

(Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	


Evaluation Of Scoreable Items – Admin And Tech Review

Insert Spreadsheet Page 1 
Evaluation Of Scoreable Items – Admin And Tech Review

Insert Spreadsheet Page 2

Deviation Worksheet

SOLICITATION #_____________________________

BIDDER NAME:____________________________

Solicitation Requirement:


Mandatory _____
or
Desirable ___






   (“shall, must, will”)


(“should, may”)

Bidder Response:

Materiality Test

Is the requirement Mandatory or Desirable (see above)?  If it is mandatory, proceed with answering the following questions.  If desirable, Stop; the deviation is immaterial (reference Section II, paragraph A.2.).

	1.
Is the response in substantial accord with the solicitation requirement?  If YES, the deviation is NOT material for this reason.  If NO, explain how the response deviates from the requirement:
	Yes

_______
	No*

_______

	
	
	

	2.
Does the response provide the bidder an advantage over other bidders?  If NO, the deviation is NOT material for this reason.  If YES, explain how the response provides an advantage:
	Yes*

_______
	No

______

	
	
	

	3.
Does the response have a potential significant effect on the delivery of the items bid?  If NO, the deviation is NOT material for this reason.  If YES, explain how delivery is affected:
	Yes*

________
	No

_______

	
	
	

	4.
Does the response have a potentially significant effect on the quantity of the items bid?  If NO, the deviation is NOT material for this reason.  If YES, explain how the quantity has been or will be affected:
	Yes*

________
	No

_______

	
	
	

	5.
Does the response have a potentially significant effect on the quality of the items bid?  If NO, the deviation is NOT material for this reason.  If YES, explain how the quality of the items bid is affected:
	Yes*

_______
	No

_______

	
	
	

	6.
Does the response have a potentially significant effect on the amount paid to the vendor?  If NO, the deviation is NOT material for this reason.  If YES, explain how the amount to be paid the vendor is affected:
	Yes*

_______
	No

_______

	
	
	

	7.
Does the response have a potentially significant effect on the cost to the State?  If NO, the deviation is NOT material for this reason.  If YES, explain how the cost to the State is affected:
	Yes*

_______
	No

_______

	
	
	

	
	
	


*  If the requirement is mandatory and any of these items are checked, the deviation must deemed material (reference Section II, paragraph A.1.), and the bid rejected.  “Material deviations cannot be waived.”
	[image: image2.png]



	
	State of California  • Arnold Schwarzenegger, Governor

State and Consumer Services Agency  

DEPARTMENT OF GENERAL SERVICES
Procurement Division



	
	
	


Insert Date


Insert Contact Name


Insert Company Name


Insert Address

Dear Insert Name,

The State’s Evaluation and Selection Team has completed its review of your draft proposal for RFP DMV MCD05-0001 for the Department of Motor Vehicles, International Registration Plan (IRP) System Replacement Project.  Attached you will find an evaluation of your proposal, as well as a few general reminders for all bidder’s consideration.  Please review it carefully.

Please refer to Section II (C.2.a) of the RFP concerning the intention of this review of your draft.  The State Evaluation Team will evaluate each Draft Proposal and notify the Bidder of any defects it has noted.  Such notification is intended to minimize the risk that the Final Proposal will be deemed non-responsive; however, the State will not provide any warranty that all defects in the Draft Proposal have been detected and that such notification will not preclude rejection of the Final Proposal if such defects are later found.

If, prior to the date of the final bid, you have questions you feel will best be answered in confidential discussions in our offices with the Evaluation and Selection Team rather than through some other informal format, we will endeavor to schedule such a meeting as time permits.  The agenda shall consist of the items attached herein and directly in response to your RFP Draft submittals.  If your firm would like to add agenda items they must be emailed to my attention three (3) business days prior to the scheduled meeting time.  You may find that scheduling a conference call with the evaluation team may suffice in lieu of a formal confidential discussion.  Confidential discussions may be scheduled on April 17 from 1:00 to 3:00 for a conference call only or between 9:00-11:00 and 1:00-3:00 April 18 through April 21, 2006.  Conference calls are also available at those times.  Please feel free to contact me with any questions.

Sincerely,

Dawn Ford

Technology Acquisitions Section

Procurement Division

916-375-4376

Attachment

	DVBE Participation Requirements:  Be sure to use the updated Std. 840 with your proposal, the new GSPD-05-105 and Std 843 if you are claiming the DVBE incentive.

Bidders should give all information regarding a requirement in one location.  Referencing different sections, requirements or attachments delays evaluations and may cause uncertainty when scoring the response to the requirement.



	ITEM 

NUMBER
	Bidder’s Volume,

Section
	RFP Section and Description
	Identified Errors, Inconsistencies, comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Comments:  

PROJECT/CLIENT REFERENCE CHECK QUESTIONNAIRE

Sample Evaluator Introduction:

Good morning (afternoon). My name is [Evaluator name] and I am with the State of California, Department of Motor Vehicles. I also have with me [Evaluator name] on this speakerphone. We are doing a competitive procurement for International Registration Plan (IRP) System Replacement Project and one of the Bidders, [Contractor’s name], provided you as a reference. Is this a convenient time for you to answer a few questions regarding the Contractor’s performance on the [project name from Client Reference Form], or would another time be more convenient? This should take no more than 15 minutes. [If another time is more convenient, establish when the call back will occur]. 

	Reference Check Date/Time:
	

	Callers Names:
	

	Contractor (Bidder) Name:
	

	Client Name:
	

	Contact Name/ Phone #:
	

	Project Name:
	

	1.  What system did the contractor implement for you?

	

	2.  Please verify the project dates.

	

	3. Describe the services that the Contractor provided to you. 

	

	4. Was the project completed on schedule?


	

	5. What are the facets of system (core IRP, PRISM, Clearinghouse, Commercial Vehicle Information Exchange Window (CVIEW), SAFER etc)?



	

	6. What is the System Utilization-How many people use it, types of users, etc?

	

	7. What is the System size-Data Storage- # of carriers and vehicles, growth rate?

	

	8. Was the System developed and implemented within the cost constraints?

	

	9. Did bidder meet all obligations of the contract?

	

	10. Did bidder and bidder employees work cooperatively with the DMV staff?

	

	11. How was their problem resolution response time and cooperativeness?

	

	12. What is quality of system documentation?

	

	13.  Comments

	


COST EVALUATION CHECKLIST

Draft ________ or Final ________
	BIDDER’S NAME:



	Item #
	Evaluation Criteria
	Yes
	No*

	1
	Volume III – Cost Proposal includes:
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2
	· 10 copies plus a Master Copy (Appendix E)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3
	· Section I – Summary Cost Sheet (Appendix E – Form VII-1)
· Section II – Detail Cost Sheets, which include:

· IRP One-Time Software Costs (Form VII-2)

· IRP Customization and Implementation Deliverables (Form VII-3)

· IRP On-Going Maintenance Costs (Form VII-4)

· Detailed Maintenance Cost Sheet (Form VII-5)

· Section III – All Other Exhibits and Documents with Cost Data Identified
· Standard 840 (Form 5.6)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	4
	All cost items are filled in using XXXs  (draft only)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5
	Costing Worksheet Form VII-1 – IRP Total Cost Summary Worksheet:
	
	

	6
	If DRAFT:
	
	

	7
	· Format of the table is correct with XXXs shown in all the fields
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8
	· Any supporting information provided is in accord with information presented in the cost table.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9
	If FINAL:
	
	

	10
	· Format of the table is correct.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11
	· Costing is shown in all required fields.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	12
	· Arithmetic calculations are correct.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13
	· Any supporting information provided is in accord with information presented in the cost table.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	14
	Cost Workbook Form VII-2 – IRP One-Time Software Costs:
	
	

	15
	If DRAFT:
	
	

	16
	· Description of products/services is provided
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· 117
	· Format of the table is correct with XXXs shown in all the fields
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· 118
	· Any supporting information provided is in accord with information presented in the cost table.

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	19
	If FINAL:
	
	

	20
	· Description of products/services is provided
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	21
	· Format of the table is correct.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· 222
	· Costing is shown in all required fields.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· 223
	· Arithmetic calculations are correct.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· 224
	· The software identified includes all pertinent version/# of licenses/specifications information.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	25
	Cost Workbook Form VII-3 – IRP Customization and Implementation Deliverables
	
	

	26
	If DRAFT:
	
	

	· 227
	· Description of Deliverable Name filled out
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· 228
	· Format of the table is correct with XXXs shown in all the fields
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	· 229
	· Any supporting information provided is in accord with information presented in the cost table.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	30
	If FINAL:
	
	

	31
	· Description of Deliverable Name filled out
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	32
	· Format of the table is correct.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	33
	· Costing is shown in all required fields.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	34
	· Arithmetic calculations are correct.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	35
	Cost Workbook Form VII-4 – IRP On-Going Maintenance Costs
	
	

	36
	If DRAFT:
	
	

	37
	· Description of products/services is provided
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	38
	· Format of the table is correct with XXXs shown in all the fields
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	39
	· Any supporting information provided is in accord with information presented in the cost table.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	40
	If FINAL:
	
	

	41
	· Description of products/services is provided
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	42
	· Format of the table is correct.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	43
	· Costing is shown in all required fields.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	44
	· Arithmetic calculations are correct.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	45
	Cost Workbook Form VII-5 –Detailed Maintenance Costs
	
	

	46
	If DRAFT:
	
	

	47
	· Format of the table is correct with XXXs shown in all the cost fields
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	48
	· Any supporting information provided is in accord with information presented in the cost table.

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	49
	If FINAL:
	
	

	50
	· Format of the table is correct.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	51
	· Costing is shown in all required fields.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	52
	· Arithmetic calculations are correct.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	COMMENTS:


*If the response to any item is “NO”, please include explanatory comments. The

Evaluation Team must make a determination if the deviation is material.
Calculation of Small Business Preference and DVBE Incentive
Small Business Preference:

Bidders must receive at least 70% of the points (70% = 700 points) available in the mandatory scoreable requirements and be compliant to all mandatory requirements in order to receive the small business preference (if applicable).

To be eligible for small business preference, Bidders must submit to the State a properly completed Certified Small Business and Non-Small Business Subcontractor Preference Form (Form 5.12) as presented in Appendix C: Bidder Response Forms.  The Evaluation Team will apply the Small Business Preference as required by law with the total preference amount to any qualified Bidder in an amount not to exceed $50,000.00.  For Bidders applying and qualifying for the new Small Business Preference as a non-small business claiming twenty-five percent (25%) California certified small business subcontractor participation (see Appendix C) would have Small Bidder Preference applied as required by law with the total preference amount not to exceed $50,000.00.

If Bidder qualifies for the Small Business Preference Claim, the Evaluation Team will subtract up to $50,000 from Bidder’s Total Evaluation Cost as provided on Bidder’s Cost Worksheet and then use the Bidder’s adjusted Total Cost when calculating the Bidder’s Cost Evaluation score.  

Note:  Combined incentive and preference allowances (Small Business, TACPA, LAMBRA, EZA and DVBE Incentive) may not exceed 15% or $100,000, whichever is less.

In this example, Bidder 1 and Bidder 2 qualify for Small Business Preference.  Bidders that qualify for Small Business Preference will have the 5 percent preference applied to their total score in the following manner:

High Large Business Score x .05 = Small Business Preference Points (EXAMPLE: 1,934 x .05 = 96.7)

Total Score + Small Business Preference Points = Pre-DVBE Incentive Score

Final Score with Small Business Preference Example

	Bidder
	Total Score (a)
	Small Business Preference (b)
	Pre-DVBE Incentive Score (a+b)

	Bidder 1
	1,787
	96.7
	1,883.7

	Bidder 2
	1,605
	96.7
	1,701.7

	Bidder 3
	1,896
	0.00
	1,896

	Bidder 4
	1,934
	0.00
	1,934


The evaluation and selection team will add the total score and small business preference for each bidder to determine the pre-DVBE incentive score.  

Disabled Veteran Business Enterprise (DVBE) Participation and Incentive:
The State has a DVBE participation goal of 3% for this solicitation.   If the Bidder Declaration shows participation of less than 3%, a Good Faith Effort must be documented.  Bidders will be awarded incentive points based upon the amount of DVBE participation obtained (as verified on the Std. 843 and Bidder Declaration).  

If the bidder who receives the highest Pre-DVBE Incentive score is NOT a small business, DVBE incentive points will be awarded as shown in the table below (application of the DVBE incentive cannot displace award to a #1 ranked small business):  




	Confirmed DVBE Participation of:
	Possible Points:

	Over 3%
	67 (5% x 1336)

	3%
	40 (3% x 1336)

	2% up to 3%
	27 (2% x 1336)

	1% up to 2%
	13 (1% x 1336)


Final Score with DVBE Incentive Example

	Bidder
	Total Score (a)
	Small Business Preference (b)


	Pre-DVBE Incentive Score (a+b)
	DVBE Incentive (c)
	Final Score (a+b+c)

	Bidder 1
	1,787
	96.7
	1,883.7
	67
	1,950.7

	Bidder 2
	1,605
	96.7
	1,701.7
	27
	1,728.7

	Bidder 3
	1,896
	0.00
	1,896
	40
	1,936

	Bidder 4
	1,934
	0.00
	1,934
	13
	1,947


In the example above, Bidder 4, a non-small business is the highest ranking, responsive and responsible bidder PRIOR to application of the DVBE Incentive, with 1,934 points.  With application of the DVBE Incentive points, Bidder 1, a small business committing to 4% DVBE participation, would receive a final score of 1,950.7.  Contract would then be awarded to Bidder 1.

PREFERENCE AND INCENTIVE CALCULATION WORKSHEET
	
	Bidder 1
	Bidder 2
	Bidder 3
	Bidder 4
	Bidder 5

	Responsive/Responsible?

	
	
	
	
	

	Small Business Preference?
	
	
	
	
	

	Admin/Technical Points

	
	
	
	
	

	Initial Rank

	
	
	
	
	

	SB Preference Points

	
	
	
	
	

	Subtotal

	
	
	
	
	

	Ranking after SB preference
	
	
	
	
	

	DVBE Participation?

	
	
	
	
	

	DVBE Incentive Points

	
	
	
	
	

	Subtotal

	
	
	
	
	

	Rank after SB and DVBE Incentive points
	
	
	
	
	

	TACPA Worksite Claimed?
	
	
	
	
	

	TACPA Worksite Points


	
	
	
	
	

	TACPA Workforce Claimed?
	
	
	
	
	

	TACPA Workforce Points


	
	
	
	
	

	EZA Worksite Claimed?

	
	
	
	
	

	EZA Worksite Points


	
	
	
	
	

	EZA Workforce Claimed?


	
	
	
	
	

	EZA Workforce Points


	
	
	
	
	

	LAMBRA Worksite Claimed?
	
	
	
	
	

	
	Bidder 1
	Bidder 2
	Bidder 3
	Bidder 4
	Bidder 5

	LAMBRA Worksite Points


	
	
	
	
	

	LAMBRA Workforce Claimed?
	
	
	
	
	

	LAMBRA Workforce Points
	
	
	
	
	

	Net Bid Price after all Preference/Incentive Points Applied
	
	
	
	
	

	Final Rank


	
	
	
	
	


Notes:
1. Combined incentive and preference allowances (Small Business, TACPA, LAMBRA, EZA and DVBE Incentive) may not exceed 15% or $100,000, whichever is less.

2. If the bidder with the highest points is a Small Business then the Small Business, TACPA, LAMBRA and EZA preferences do not apply to any of the bidders as well as the DVBE incentive since these preference programs cannot displace a small business. 
3. If the bidder with the highest points is a Small Business and another bidder claims the Small Business preference, other preferences/incentives can be applied if applicable because one small business can displace another.
COST SCORING WORKSHEET
This worksheet facilitates the scoring of all Final Proposals. The maximum score for Cost is 1,000 points before bidding preferences/incentive points. All calculations will be validated. In addition, any bidding preferences claimed will be applied per the RFP requirements.

	Bidder's Name
	(A) Bidder’s Administrative/Technical Points 
	(B) Cost Points:

Lowest $$ Cost/Individual Bidder’s $$ Cost = Cost Points
	(C)Bidder’s Preference Points
	Total Cost Points (A + B + C)

	 
	 
	 
	
	

	 
	 
	 
	
	

	 
	 
	 
	
	

	 
	 
	 
	
	

	 
	 
	 
	
	

	 
	 
	 
	
	

	 
	 
	 
	
	 

	 
	 
	 
	
	 

	 
	 
	 
	
	 

	 
	 
	 
	
	 

	 
	 
	 
	
	 

	
	 
	 
	
	 


	FINAL PROPOSAL SCORE SUMMARY

	BIDDER’S NAME:

	Factor
	Points

	Admin & Tech Requirements (pass/fail)
	

	Comments:

	Administrative and Technical Requirements

(Up to 1000 points)
	

	Comments:



	Mandatory Conditional Preferences Points

DVBE Incentive (Up to 67 points)

TACPA Preference (Up to 5% cost)

EZA Preference (Up to 5% of cost)

LAMBRA Preference (Up to 5% of cost)

SB Preference (5% of cost)

NOTE:  Cost is adjusted according to claimed preference before converting to total Cost Points.
	

	Comments:

	Desirable Scoreable Points from Sections V and VI

(Up to 38 points)
	

	Comments:

	Cost

(Up to 1000 points)
	

	Comments:

	Total Points
	

	By signing this Final Proposal Score Summary, the Evaluator is certifying that he/she has participated in the decisions of the evaluation team and agrees with the information presented.

	Printed Name:
	Signature:
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