Cal-PCA IACP 4, Day 2 Handout 1-1

RFP DMV MCD05-0001 Evaluation & Selection Team Procedures Plan


SECTION V 

ADMINISTRATIVE REQUIREMENTS – MANDATORY CHECKLIST

Mandatory (M) requirements are Pass/Fail and score no points.  A Fail response will disqualify this Bidder Company reference from the evaluation.

( Draft
( Final

Bid Submission Requirements

Bidder Name: 

	RFP

Pg/Req#
	Requirements
	Req.

Type
	Req. Met?


	Points

Awarded
	Comments
	Bidder

Pg#/Ref 
	Score

	V - 5
	INTRODUCTION
	
	
	
	
	
	
	

	V - 6

AR 1
	Bidder’s proposal must contain a Cover Letter (Form 1.1 in Appendix C) signed by an individual who is authorized to bind the Bidder’s firm contractually, indicating the title and position that person holds in the firm, and including a statement that the Bidder commits to fulfilling all the requirements of DMV RFP MCD05-0001.  Bidder must certify that the company has been in business for a minimum of 2 years providing a similar system to that referenced in this RFP.  Refer to Section II, Cover Letter and bid documents (C.4.e), and Section VIII, Proposal and Bid Format, for additional instructions regarding Signature of Proposal.   

· Cover Letter

·  Form 1.1 submitted (if not submitted previously)

· Signed by individual authorized to bind firm

· Indicate title and position of above individual

· Statement that bidder commits to fulfill all requirements of RFP

· Company has been in business for 2 years providing a similar system


	M
	Y
	N
	
	
	
	


SECTION V 

ADMINISTRATIVE REQUIREMENTS – MANDATORY SCOREABLE CHECKLIST
Mandatory Scoreable (MS) requirements are scored using the following scale 

( Draft
( Final

Bid Submission Requirements

Bidder Name: _______________________


	RFP

Pg/Req#
	Requirements
	Req.

Type
	Req. Met?


	Points

Awarded
	Comments
	Bidder

Pg#/Ref 
	Score

	V – 6
	PRODUCTIVE USE REQUIREMENTS
	
	
	
	
	
	
	


	V - 8 

AR 3
	Bidder must provide documentation that each equipment and software component proposed as part of an automated system has been installed and in productive use, in substantially the conformation proposal, for a paying customer external to the bidder’s organization, for at least 6 months.  In addition, bidder’s references must meet the minimum requirement listed below for the customer satisfaction rating.  Bidder must provide 3 Customer Reference Forms (Form 5.3 in Appendix C – One of the references must be from a State or Government Agency) and 1 Self-Certification Form for Customer in Use Requirements (Form 5.15 in Appendix C). 

Bidder must provide the following to meet the Minimum Requirement:

Six (6) months minimum and an average score of 5 or above on the customer satisfaction rating (Form 5.3 #8A-D) for all three references.

· (3) Customer Reference Form 5.3 (Form 5.3 in Appendix C) completed.

· 6 month productive use

· Average score of 5 or above on customer service satisfaction rating for all 3 references

· Form 5.15 (1)

(Point Range 0 – 80)


	MS
	Y
	N
	0

80


	
	
	


SECTION VI

TECHNICAL REQUIREMENTS – MANDATORY SCOREABLE CHECKLIST
Mandatory Scoreable (MS) requirements are scored using the following scale 

( Draft
( Final

Bid Submission Requirements

Bidder Name: _______________________

	RFP

Pg/Req#
	Requirements
	Req.

Type
	Req. Met?


	Points

Awarded
	Comments
	Bidder

Pg#/Ref 
	Score

	VI - 6
	Core IRP System Requirements
	
	
	
	
	
	
	

	VI - 6 

TR 2
	The new IRP system must be able to handle a carrier base of no fewer than 34,000 with an average of 4 vehicles in each fleet and allow for any individual fleet size of up to 7,500 by 2008.  The system must also provide for an increase of ten percent (10%) in the carrier base for each subsequent year.  This requirement is a mandatory scoreable item.  

Requirement is worth a maximum of 50 points.  The breakdown is as follows:

Bidder will earn 0 points if response is as follows:

Carrier Base is below 34,000
Fleet size is less than 4

Carrier Increase is less than 10%

Bidder will earn 25 points if response is as follows:

Carrier Base is 34,000

Fleet size is 4

Carrier Increase is 10%

Bidder will earn 50 points if response is as follows:

Carrier Base is greater than 34,000

Fleet size is greater than 4

Carrier Increase is greater than 10%
 (Point Range 0 – 50)
	MS
	Y
	N
	0

25

50


	
	
	


SECTION V 

ADMINISTRATIVE REQUIREMENTS – DESIRABLE SCOREABLE CHECKLIST
Desirable Scoreable (DS) requirements are scored using the following scale.  Comments must be included when a “Not Satisfactory” score is recorded.  -2- Points are possible within this scoreable area.

( Draft
( Final

Bid Submission Requirements

Bidder Name: _______________________

	RFP

Pg/Req#
	Requirements
	Req.

Type
	Req. Met?


	Points

Awarded
	Comments
	Bidder

Pg#/Ref 
	Score

	V - 14
	SPECIAL SPECIFIC MAINTENANCE REQUIREMENTS
	
	
	
	
	
	
	

	V - 14 

AR 7
	Bidder provided documentation showing inclusion of item below in bidder’s response:

a. Maintain and upgrade the software in a manner described in the response to the solicitation and relevant software documentation. 

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal

· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 

· Bidder will not provide requested item

(Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	


SECTION VI

TECHNICAL REQUIREMENTS – DESIRABLE SCOREABLE CHECKLIST
Desirable Scoreable (DS) requirements are scored using the following scale.  Comments must be included when a “Not Satisfactory” score is recorded.  -2- points are possible within this scoreable area

( Draft
( Final

Bid Submission Requirements

Bidder Name: _______________________

	RFP

Pg/Req#
	Requirements
	Req.

Type
	Req. Met?


	Points

Awarded
	Comments
	Bidder

Pg#/Ref 
	Score

	VI - 6
	Core IRP System Requirements
	
	
	
	
	
	
	

	VI - 9

TR 14
	The new IRP system should (be capable of tracking and recording motor carrier insurance information.  The bidder should submit a description of any insurance tracking functions.

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal

· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 

· Bidder will not provide requested item

(Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
	
	
	

	VI - 16

TR 59
	The new IRP system should be capable of supporting electronic signatures on outgoing correspondence.  The bidder should submit a description of the proposed system’s electronic signature function.

· Bidder currently offers all requested item(s) and will provide an explanation or sample (if applicable).No sample but proposes to provide, details in proposal

· Bidder does not currently provide all requested items(s) but will for this RFP.  Bidder will provide an explanation or outline of how the requested item(s) will be provided. 

· Bidder will not provide requested item

(Point Range 0 - 2)
	DS
	Y
	N
	2

1

0
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