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RFP CDHS 4210-179.1 Evaluation Plan
Section V-Evaluation Forms and Checklists


V.4 Administrative and Project Management Requirements Checklist  
	Bidder’s Name: 

	Evaluation Criteria
	Pass
	Fail*

	Volume I, Section 4, Response to Administrative Requirements, indicates agreement (YES) to each mandatory Administrative Requirement in RFP Section V and the project management and contract management administrative requirements in RFP Section VI, TR-1 to TR-108.
	 FORMCHECKBOX 


	 FORMCHECKBOX 



	The proposal cover letter has been signed by an individual who is authorized to bind the Bidder’s firm contractually, shows the signer’s title or position held in Bidder’s firm, and states that Bidder commits to fulfilling all of the mandatory requirements of the RFP.
	 FORMCHECKBOX 


	 FORMCHECKBOX 



	The proposal contains a fully-executed copy of STD Form 204, Payee Data Record.
	 FORMCHECKBOX 


	 FORMCHECKBOX 



	Review of Prime and Subcontractor Information and Conflicts of Interest
	Pass
	Fail*

	Did Bidder complete RFP Appendix X.10, Prime/Subcontractor Information, for the Bidder and any subcontractor involved in 10% or more of the proposal cost?

If Bidder is using subcontractors, does Bidder’s proposal show how the subcontractors will be used and managed?

If using subcontractors, did Bidder complete RFP Appendix X.9, Subcontractor List?

Is the information on RFP Appendix X.9 consistent with the remainder of the proposal?
	
 FORMCHECKBOX 

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 

	
 FORMCHECKBOX 

 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


	Does Volume I, Section 4, includes at least two Corporate Experience/Solution Reference Forms with contact information for previous projects, for each firm involved in 10% or more of the cost of the proposal?
	
 FORMCHECKBOX 


	
 FORMCHECKBOX 




V.5 Project Management and Staffing Plan Worksheet

	Bidder’s Name:

	Project Management and Work Plan Rating Factors
	Points Possible
	Points
Earned

	1. Does Bidder’s Project Management Plan include a project overview, project assumptions, major milestones and a project timeline for deliverables? 

•  3 – Project Management Plan includes all above elements 
•  1 - Project Management Plan lacks one or more elements listed above
•  0 - Project Management Plan not included 
Comments:


	3
	

	2. Does Bidder articulate their approach to performing project components? Does Bidder provide detail for their use of methods, tools and technology to accomplish project phases, tasks and sub-tasks, including project planning, communication planning, quality assurance planning tasks, and analysis, design, testing, and implementation phases ?

•  3 – Method approach description is complete for SDLC phases, tasks and sub-tasks
•  1 - Method approach description is incomplete with missing at least one task or sub-task
•  0 - Method approach description is not included or is missing a SDLC phase 
Comments:


	3
	

	3. Does the Bidder describe how the methods they propose to use for project tasks and deliverables are industry-standard or otherwise proven on prior projects?

•  3 – Proposed bidder methods are described and shown to be standard or proven
•  0 - Description of how methods are standard or proven is not included

Comments:


	3
	


V.7.1 Project Manager Skill Evaluation Worksheet 

	Bidder Name: 



	Proposed Staff Name: 



	Overview

	The proposed project manager shall be responsible for (1) day-to-day management of the Contract including overall performance and Contract compliance, (2) managing and coordinating the Contractor resources, and 
(3) identifying any potential problem areas.

	Mandatory Project Manager Requirements
	Pass
	Fail

	•  A minimum of four (4) years of full-time equivalent (FTE) project team leadership experience within the last seven (7) years

Note: Full-time equivalent (FTE) experience refers to a minimum of 1500 hours per year. 

Agency Name: 

Project Name:

FTE Hours: 

Project Date Role Start:                           

Project Date Role End: 


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	•  including at least two (2) years FTE of technical project leadership experience on a relational database application system development project, 

Agency Name: 

Project Name:

FTE Hours:

Project Date Role Start:                           

Project Date Role End: 


	 FORMCHECKBOX 

	 FORMCHECKBOX 


	•  and two (2) years FTE experience in managing systems implementation activities

Agency Name: 

Project Name:

FTE Hours: 

Project Date Role Start:                           

Project Date Role End: 


	 FORMCHECKBOX 

	 FORMCHECKBOX 



V.6 Technical Review Worksheet – Functional Requirements

TO BE REVIEWED BY THE TEAM HEADED BY (NAME) – the TRF TEAM

	Bidder’s  Name: 



	Functional Requirements Evaluation
	
	

	Adherence to Mandatory Functional Technical Requirements
	Pass
	Fail

	Proposal agrees to adhere to all mandatory functional technical requirements, TR-109 to TR-247.

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Scoring of Desirable Functional Requirements in RFP Section VI
	Max. Points
	Bidder
Score

	TR-242 - The System should identify and report potential fraudulent activity. For example, reporting a beneficiary ID that has been submitted on a claim, if the ID has been flagged in MEDS as a lost or stolen ID card.

•  9 – Bidder’s solution automates the requirement and gives substantiating details of how the following aspects of this requirement are met in its proposal:

Detection of identity fraud or other fraud, AND

Analysis of claiming patterns, AND

Notification of suspect claiming patterns or other suspected fraud

•  0 – Bidder does not agree to meet this requirement, or bidder’s solution does not automate it, or bidder’s proposal provides insufficient detail to evaluate whether this requirement would be met

Comments:


	9

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	

	TR-245 - The System should accommodate the (licensed) supervising provider as well as the rendering provider (who may be unlicensed) at the service line level.

•  2 – Bidder’s solution automates the requirement and gives substantiating details in the proposal of how the following aspects of this requirement will be met by the System:

Accommodates unlicensed providers, AND

Identifies providers at the service line level

•  0 – Bidder does not agree to meet this requirement, or bidder’s solution does not automate it, or bidder’s proposal provides insufficient detail to evaluate whether this requirement would be met
	2

 FORMCHECKBOX 

 FORMCHECKBOX 

	


	
	SOLUTION DESCRIPTION – DATABASE AND 
OPERATING SYSTEM ENVIRONMENT – 3 points

Instructions: Mark whether Bidder’s solution description shows how the solution successfully implements the following technical requirements. 
	
Yes


	
No
	
Bidder Score

	Addressing of Mandatory Technical Requirements for Database and OS (TRs 260 - 261)

	TR 260
	The proposed solution provided by Bidder shall utilize as the system environment, using the versions current at the time of system implementation, the Microsoft Windows Server operating system and the Microsoft SQL Server relational database management system for its database architecture. 

Comments:


	
	
	

	TR 261
	The proposed solution provided by Bidder shall utilize as the application environment, using the versions current at the time of system implementation, Microsoft VBScript and Visual Basic .Net for the Microsoft .Net Framework. (Current version is 2.0 at the time of release of this RFP.) 

Comments:


	
	
	

	
	Section Scoring Instructions
	# YES
	#
NO
	Section Score Total (Max. 3)

	
	Insert SCORE of how many of the above checkboxes were marked “yes” and “no”.  Multiply the number of “yes” boxes checked by the fraction 3/2 (1.50). 
Insert this TOTAL section score in the 3rd column.
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