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SECTION III - CURRENT SYSTEM OR PROBLEM

Current Technical Environment

The DMV IRP system runs on a mainframe system at the Teale Data Center (TDC).  There are 2.5 Personnel Years (PYs) programming staff within the Information Systems Division (ISD) allocated to support the system.  System changes, including foreign jurisdiction fee changes, are requested using the standard ISD Priority Memo process.

Change management conforms to traditional mainframe disciplines that include testing and a formal release to production process that is managed with the Endevor change management package.  
The existing International Registration Plan (IRP) System utilizes multiple databases and tables to perform and track common IRP registration processes.  All IRP processes, excluding the IRP Audits, are currently performed at the California DMV (CaDMV) Headquarters office in Sacramento.

Automated IRP Processes:

	File/Table/ Process
	Description
	Functional Process
	Workload Data

	Carrier File
	Contains applicant information such as name, DBA, mail and business address, agent information, type operation, qualifying state, US DOT#, and distance information.
	Used with other data to create invoices and issue operating authority (temporaries and cab cards).  Populates associated applications on the Application Processing Log with data.
	Required data for every carrier account.  18,000+ carriers in registration year 2004. Prior records are also retained as history records, totaling an unknown number of records in 2004.

	Account File
	Records all financial data for every application such as: fees posted, fees due, refunds, and date paid.
	Maintains financial records.  Populates associated applications on the Application Processing Log with data.
	Required for every application requiring fees. 27,000+ applications in registration year 2004.

	Vehicle File
	Maintains all vehicle data such as vehicle identification number, vehicle descriptors, purchase data, credit information, qualified weights, jurisdictional operating qualifiers
	Used to determine fees due for all jurisdictions. Rolling renewal vehicles into the next license year populates associated applications on the Application Processing Log with data. 
	At least one record exists for each current carrier record.  61,000+ vehicle records in 2004.  Prior and deleted vehicle records are retained as history records, totaling an unknown number of records in 2004.

	Cashiering File
	Daily record of all: suspensed or cleared financial items, type media, fee distribution, plate and sticker assignment.
	Collects account information, compares to fees collected, issues plates and stickers, creates refund data, creates Vehicle Registration System batch update data, marks vehicle and account files.  Populates associated applications on the Application Processing Log with data.
	One record exists for each suspensed, cleared, and out-of-state fee collection. 36,000+ cashier records in 2004. 

	Suspense File
	Detail of fees suspensed or refunded such as: account number, application information, carrier name, amount, and clearance information.
	Collects data on all fees posted daily including amount posted or refunded, application information, fee availability, and date fees used, populates associated applications on the Application Processing Log with data.
	One record exists for each suspense receipt and refund issued by the IRP system.  16,000+ suspense records in 2004.

	Tickler File
	Contains: application data, date letter created, and date response required.
	Creates a follow-up tickler for each additional requirements letter.
	One record exists for each incomplete application.  7,565 incomplete applications in 2004.

	Available Account Numbers Table
	Contains account numbers assigned and available per registration year.
	Creates a list of available account numbers using the carrier file and maintains a log of when an account number was assigned and by whom.
	Lists are created throughout the year containing available numbers, as new account numbers are required for original accounts.  6,000+ account numbers assigned in 2004.



	State/ Weight Tables
	Contains default and maximum weights for each IRP jurisdiction.
	During vehicle data input, system assigns jurisdictional default weights to vehicles in the absence of declared weights and validates declared weights against maximum weight table. 
	Function performed for each vehicle added to system and each vehicle corrected.  30,000+ transactions performed each year.

	Reason Code Table
	Lists codes that describe the reason an exception process is used on an application.
	The IRP system uses the table of codes to indicate the reason why a vehicle or account record is deleted or modified. Originally developed as a management tool, there are currently no reports available to read the codes.
	Number of codes assigned to records is unavailable.

	Application Processing Log
	Lists all major functions performed per carrier per application.  Contains information on: date application received in office, suspense receipt data, to whom it was assigned for processing, the date it was invoiced, correspondence created, payment received, cab cards mailed, and details of batch jobs run against the application.
	Track each function performed on each application to collect and centralize data for efficient customer service as well as provide consolidated information for workload statistics.
	One log record exists for every application received in the office.  30,000+ log records in 2004.

	Additional Requirements Letters
	Correspondence to carriers.
	Create, print, and store correspondence using predetermined verbiage codes or all free text, populates associated applications on the Application Processing Log.
	One record exists for each incomplete application.  7,565 letters in 2004.

	Cab Card/ Sticker Mail Log
	Captures the date cab cards and plates are mailed in relation to cashiering dates.
	Creates a log record for each cashiering date created, allows input of date cab cards and plates mailed for each work date, populates associated applications on the Application Processing Log.
	A mail log is created each workday.

	Technician/

Terminal Digit/ Printer Assignment
	Table contains user identification and user number of authorized personnel and corresponding printer identification assignment.  Also contains default terminal account number assignment.  
	Users wishing to engage any processing program must appear on the table. Printer identification can be changed to accommodate re-routing of print jobs.  The user number populates associated applications on the Application Processing Log and individual carrier, account, vehicle, cashier, and suspense records.
	The table is changed as needed. Technician identification number appears on every: carrier, account, vehicle, cashiering, suspense, and application log record.

	Vehicle and Carrier Corrections
	Correction of vehicle data such as: vehicle identification number, unladen weight, carrier name, or carrier address.
	Creates a new record in either the Vehicle File or Carrier File.
	Number of corrected records is unavailable.

	Plate and Sticker Inventory 
	Contains plate and sticker inventories available for issuance in the IRP system.
	Add, delete, and modify the inventory available by type plate and sticker on the inventory and cashiering screens.    
	Inventory is updated approximately 6 times a year.


Manual IRP Processes:

	Process
	Description
	Functional Process
	Workload Data

	Inquiry Against Vehicle Registration (VR) System
	The Vehicle Registration (VR) system contains: citation, registration, lien, expiration, and stop information located on the vehicle title record, commercial license plate record, and IRP Carrier record.  No two-way, real time interaction exists between IRP and VR.  A condition code indicating IRP registration must be added to the VR record to avoid delinquent registration notices.
	Using separate computer systems, 

1. Query the VR System to: 

· Display existing record conditions that will disallow updating IRP information to VR;  

· Determine if current commercial registration can be used to credit to IRP registration under specific circumstances. 

2. Add a Record Condition Code (RCC) to the VR record indicating IRP registration using a single field correction process.
	Required on all original and supplemental applications:  16,579 inquiries in 2004.  In addition, 16,579 prorate condition codes set on the VR record.

	Financial Reporting to DMV Accounting
	The transfer of financial data to accounting is a manual process.
	1. Interpret data from daily cashiering and fill in a manual form to send to accounting. 

2. Key the revenue data into the VR System in order to send vehicle and revenue data into accounting stream to display on Department-wide reports.  

3. Accounting manually adjusts and reconciles the two processes.
	Daily process, consists of:

· 58 counties, each comprising 

· Up to 12 separate fees, and

· 10-100 separate revenue allocations

	Transmittal Reconciliation, Audit Netting, and Distribution of Funds to Other Jurisdictions
	Money collected on behalf of other jurisdictions is adjusted against reversals and Audit Netting.
	1. The IRP System accumulates data on money colleted for other jurisdictions.  

2. Data is manually adjusted against reversals and again manually adjusted against audit fees due to/from other jurisdictions.  

3. Accounting office again reconciles data, issues checks, and mails with copy of paperwork.  Paper documentation is mailed to other jurisdictions.
	Monthly process.  Balance 25,000+ IRP carrier records and 55,000+ vehicle records annually plus unknown number of audit records.  75 to 115 boxes of documentation are manually sorted and mailed to other jurisdictions each month.

	Workload Reports
	The IRP System contains information that must be consolidated manually and merged with staffing information
	Using data from the IRP system and from manual tallies, processed and unprocessed workloads along with staffing levels are reported using a program in another database.
	It requires or 167 hours annually to accumulate data for workload reports.  Consolidation requires another 16 hours per month.

	Inventory Reports (Plates/ Stickers)
	Plate and sticker inventories are reported manually to the Administration Services Section. 
	The inventory screen is printed, inventory verified, and a form is filled out manually and forwarded to the Administration Services Section.
	Process is completed four times per year and requires 1 hour per report. (4 hours annually)

	Reversals
	Some applications that have been completed with all fees paid require reversal due to either customer or technician error.
	Through a series of system manipulations and manually generated letters to Accounting, fees are reversed and applications are reprocessed. Transmittals also manually adjusted and reconciled to reflect reversals.
	It requires 2-4 hours per application to complete the reversals and adjustments for 100+ reversed applications per year.

	Electronic Payments
	Customers and/or other jurisdictions wishing to make electronic payment to CA IRP must use a credit-electronic fund transfer process that requires a contract with CaDMV.
	Utilize electronic fund payments to complete IRP System transactions.


	There were 36 electronic fund payments in 2004

	Audit Collections
	Collection of audit assessments, issuance of refunds, and transmission of fees to other jurisdictions.
	Perform collection functions; sending refund requests to Accounting, netting of audit assessments, and tracking payment agreements.  
	There were 108 CA based and 1,239 out-of-state based audit assessments or refunds in 2004. 

	Place Liens on IRP and VR Records
	Lien perfections placed on IRP and VR records for audits resulting in fee assessment.
	For audits resulting in fee assessment, the IRP Technicians electronically record a lien in the IRP System under the carrier record and in the VR database on individual vehicle records.
	Number of Liens placed in 2004 was not tracked; however, the number of audits conducted suggests that 103 carriers and a minimum of 500 vehicles would have required recording of lien perfections.


Manual IRP Audit Processes:

	File/Table /Process
	Description
	Functional Process
	Workload Data

	Select Audit Candidates
	Determine which accounts should be audited.
	Utilizing inaccurate IRP System reports, the Audit staff manually compiles and analyzes carrier and vehicle data. 
	An annual analysis is performed on all IRP carriers in the current year plus four prior years.  There were 18,000+ carriers in 2004 = 72,000 records compiled and analyzed. 

	Audit Workpapers
	Workpapers that support audit findings and recommendations
	Carrier and vehicle data are keyed into Workpapers that exist outside of the IRP System.
	139 audits, each consisting of multiple Workpapers

	Create Audit Report/ Billings
	Written audit report with supporting exhibits and, if applicable, remittance advice (billings) are mailed to each audited carrier.


	Auditor manually prepares audit report, supporting exhibits, and remittance advice.


	139 audits, resulting in 103 remittance advices and 5 refunds in 2004

	Transmit Audit results to IRP jurisdictions
	Copies of audit report with supporting exhibits are provided to applicable jurisdictions for review.
	Audit reports and exhibits are placed in a PDF file.  The file is electronically transmitted to the applicable jurisdictions. (There are 2 jurisdictions that require hard copy mailings).
	139 audits, resulting in 103 remittance advices and 5 refunds in 2004

	Correct IRP System Data as a result of Audits
	Changes in carrier mileage and vehicle data resulting from an audit are entered into the IRP System.
	Auditor prepares exhibits using a personal computer and route the documents to IRP Operations where changes are keyed into the IRP System. 
	108 mileage corrections, 54 vehicle record corrections in 2004

	Audit Collections
	Transfer hardcopy of Audit report to IRP Operations.
	The IRP Audit Section provides copies of audit reports with results to IRP Operations to perform collection functions.  
	There were 108 CA based and 1,239 out of state based audit assessments or refunds in 2004. 
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