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SECTION V - ADMINISTRATIVE REQUIREMENTS

A. 
INTRODUCTION

This section addresses the administrative requirements for DMV RFP MCD05-0001.  Responses to the requirements in this section marked as “Admin Requirement #” must be included in Bidder’s proposal.

In addition to meeting the technical requirements of this RFP, bidders must adhere to all the administrative requirements of this RFP to be responsive.  These include the rules in Section II, RULES GOVERNING COMPETITION, the schedule specified in Section I, the format specified in the section on PROPOSAL and BID FORMAT, the completion of cost sheets specified in the section on COST, satisfactory performance of the demonstration, if required, specified in the section on DEMONSTRATION, and the administrative requirements of this section.

The Administrative Requirements Response Matrix, contained in Appendix D, must be completed.  Failure to positively identify that the Bidder intends to fulfill the requirement may result in a determination of material defect and result in disqualification of the Bidder’s response.

ADMIN REQUIREMENT 1:  Bidder’s proposal must contain a Cover Letter signed by an individual who is authorized to bind the Bidder’s firm contractually, indicating the title and position that person holds in the firm, and including a statement that the Bidder commits to fulfilling all the requirements of DMV RFP MCD05-0001.  Refer to Section II, Rules Governing Competition (C.5.e), and Section VIII, Proposal and Bid Format, for additional instructions regarding Signature of Proposal.   The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 2:  Bidder must agree that all Administrative Requirements will be adhered to.  Any employee or subcontractor that the bidder chooses to use in fulfilling the requirements of this RFP, must also meet all Administrative and Technical Requirements of the RFP, as applicable.  Subcontractors must be identified on the Subcontractor List Form (Form 5.1 in Appendix C). The Prime Contractor/Subcontractor Information Form must also be completed (Form 5.2 in Appendix C).  The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

B.  
PRODUCTIVE USE REQUIREMENTS

The objective of the Productive Use Requirements is to protect the State from being an experimentalist for new equipment and software that has no record of proven performance.  In the event a bidder’s proposed proposal would not meet one or more of these requirements, subsection 3 provides for Exceptions.

1.  Customer In-Use

The purpose of the Customer In-use requirement is to allow time for the bidder to correct defects that could prevent new equipment and software from performing correctly in support of State programs.

The State requires that each equipment and software component proposed as part of an automated system must have been installed and in productive use, in substantially the conformation bid, for a paying customer external to the bidder's organization, for at least the number of months shown in the table below prior to the required Final Bid submission.

	Product/Project Cost
	Installation
	Final Bid

Submission

	Category 1 - Critical Software
Critical software, is software that is required to control the overall operation of a computer system or peripheral equipment.  Included in this category are operating systems, data base management systems, language interpreters, assemblers and compilers, communications software, and other essential system software.
	
	

	(1)  More than $100,000
	8 months
	6 months

	(2)  $10,000 up to $100,000
	4 months
	3 months

	(3)  Less than $10,000
	1 month
	1 month



	Category 2 - All Information Technology Equipment and Non-critical Software

Information technology equipment is defined in SAM Section 4819.2.
	
	

	(1)  More than $100,000
	6 months
	4 months



	(2)  $10,000 up to $100,000
	4 months
	3 months



	(3)  Less than $10,000
	1 month
	1 month




Substantial design changes in required system control modules, or in components critical to the processing requirements of the State's workload are also subject to the In-use requirement.  Increases or decreases in numbers of components or minor alteration in equipment or minor modifications or updates to software to provide improvements or features, to correct errors, or to accommodate hardware changes may be exempt from the In-use requirement by the Department of General Services, Procurement Division, if no substantial changes in logic, architecture or design are involved.

ADMIN REQUIREMENT 3:  Bidder must provide documentation that each equipment and software component proposed as part of an automated system has been installed and in productive use, in substantially the conformation proposal, for a paying customer external to the bidder’s organization, for at least the number of months shown in the table above prior to the required dates of final bid submission.   This requirement is a mandatory scoreable item.  See Section IX – Evaluation – for point range.

2.  Customer References

The purpose of the Customer Reference requirement is to provide the State the ability to verify the claims made in the bid by the bidder.

The bidder must provide a list of customers who presently have the bid equipment installed and operating.  If subsection 1, Customer In-Use, is used, the list must include at least three (3) customers meeting that requirement.  However, at least three customer reference must be included for each type of machine and feature bid that is subject to the requirements of that subsection (i.e., one customer having the specific CPU).   The name and address of the installation and the name and telephone number of a contact person at that installation must be listed.

The State has the option to request from the bidder supporting evidence of compliance to the Customer In-Use requirements.  Supporting evidence could include, but is not necessarily limited to, one or more of the following:

· Customer Purchase Order or Contract showing installation dates for subject equipment or software;

· Acceptance Document containing verification of installation by a paying customer;

· Customer Invoice for subject equipment or software;

· Shipping Invoice or Bill of Lading;

· Dated Maintenance Records;

· Sworn Notarized Statement from an officer of the bidding firm and/or a paying customer;

· State visit to the site of a paying customer.

ADMIN REQUIREMENT 4:  Bidder must provide a list of customers who presently have the bid software installed and operating (Form 5.3 - Bidder Experience Reference Form and Form 5.4 – Project Team Experience Form in Appendix C). This requirement is a mandatory scoreable item.  See Section IX – Evaluation – for point range.

3.  Resumes

Resumes must be provided for all personnel who will participate in this project.  These resumes must be specific to the individuals who will perform the tasks and produce the deliverables associated with this project; "representative" or "sample" resumes will not be acceptable.  An acceptable resume must include the individual’s education, any applicable credentials and certifications, current work history and a summary of similar work performed.  Sufficient detail must be included in each resume to allow the DMV to confirm the experience cited, including an explicit statement of the total cumulative time each individual performed work on or with each of the components for each project on which they worked.

The State reserves the right, in its sole discretion, to disapprove the continuing assignment of Contractor personnel provided to the State under this contract.  If the State exercises this right, the Contractor must terminate the personnel from the contract within three (3) working days of notice by the State, and must provide qualified replacement personnel who meet the minimum requirements set forth in this RFP within five (5) working days of the State exercising its rights under this paragraph.  A failure to provide qualified replacement personnel (as determined by the DMV), within the specified period, will constitute a breach of this agreement and will entitle the State, at its sole election, to pursue all of its available legal remedies.

The Contractor shall assume responsibility for all functions identified in the Statement of Work (Appendix B).  If replacement of any personnel is necessary, the Contractor shall notify the DMV Project Manager and submit a resume for the replacement of the personnel to the DMV Project Manager within five (5) business days of notification to the DMV.  The replacement personnel will have the skills and experience, which meet or exceed the skills of the previous personnel.  The DMV Project Manager will approve or reject the replacement personnel before services continue to be rendered.  In the event such replacement is disapproved by the DMV Project Manager, the Contractor shall continue to submit resumes until the DMV Project Manager approves such replacement.  A failure to provide suitable replacement personnel, as determined solely by the DMV, shall constitute a breach of this agreement and shall entitle the State, at its sole election, to pursue all of its available legal remedies.
ADMIN REQUIREMENT 5:  The bidder will provide resumes for all proposed personnel and will agree to all terms of V.B.3.  The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

4.  Exceptions

The State will not consider exceptions to Productive Use Requirements for this procurement.

C.
BIDDER RESPONSIBILITY

Prior to award of the contract, the State must be assured that the bidder selected has all of the resources to successfully perform under the contract.  This includes, but is not limited to, personnel in the numbers and with the skills required, equipment of appropriate type and in sufficient quantity, financial resources sufficient to complete performance under the contract, and experience in similar endeavors.  If, during the evaluation process, the State is unable to assure itself of the bidder's ability to perform under the contract, if awarded, the State has the option of requesting from the bidder any information that the State deems necessary to determine the bidder's responsibility.  If such information is required, the bidder will be so notified and will be permitted approximately five working days to submit the information requested.  Types of financial responsibility information include annual reports and currently audited balance sheets for the firm that is bidding.

1. Letter of Bondability and Faithful Performance Bond for Progress Payments (Public Contract Code Section 12112)

This solicitation contemplates a phased performance.  In the event a bidder desires to be paid a progress payment at the completion and acceptance of a phase:

a.  A bidder shall incude with its bid a Letter of Bondability from a California admitted surety insurer unconditionally offering to issue to the State of California as obligee and beneficiary its faithful performance bond in an amount not less than one-half of the total amount payable under the contract securing the faithful performance of the contract by the contractor, pursuant to PCC Section 12112, within twenty-one calendar days after the effective start date of the contract to the bidder, in the event the State awards the contract to the bidder.  A bid not accompanied by a Letter of Bondability will be rejected.

b.   The bidder awarded the contract shall give the State of California as obligee and beneficiary a faithful performance bond in an amount not less than one-half of the total amount payable under the contract securing the faithful performance of the contract by the contractor, within twenty-one days of the award of the contract to the bidder, in the event the State awards the contract to the bidder. Upon the failure of the bidder awarded the contract to timely submit the bond, the State may have cause for termination.  

In the event the State does not receive the faithful performance bond, the State will pay any amount owed on the contract only after submission and acceptance of all deliverables and performance required in the contract.  

In the event the State makes a progress payment upon the completion of a phase, the State will withhold ten percent of the amount otherwise due until final delivery and acceptance of all goods and services called for under the contract. 

ADMIN REQUIREMENT 6:  Bidders must submit a Faithful Performance Bond within 21 days after notification of contract award (unless submitted with the proposal).  Final proposal responses submitted without a Letter of Bondabillity shall be considered non-responsive and the bid shall be rejected.  The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

D.
CONFIDENTIALITY
To preserve the integrity of the security and confidentiality measures integrated into the State's automated information systems, each bidder is required to sign the Confidentiality Statement attached as Form 1.3 in Appendix C and submit it by the date specified in Section I.

Similarly, any contractor engaging in EDP services to the State, requiring them to come into contact with confidential State information, will be required to exercise security precautions for such data that is made available, including the signing of an additional confidentiality statement.  Appropriate language must be in the contract.

ADMIN REQUIREMENT 7:  Bidder agrees that all personnel assigned to the project will submit a signed copy of the confidentiality statement provided as Form 1.3 in Appendix C of this RFP.  After contract execution all Bidder and subcontractor personnel will be required to sign a confidentiality statement prior to working on this project. The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

E.
INSTALLATION
1.  Certification of Facility Readiness

If required, the State will modify its site facilities to meet the bidder's specifications.  Upon completion, the bidder will be required to certify in writing that the modifications have been completed and satisfy the bidder's requirements.

2.   License Grant
a. Contractor shall grant to the State, and the State shall accept from the Contractor, subject to the terms and conditions of the Contract, a non-exclusive, non-transferable license to use the Software Products listed in the Statement of Work.

b. The State may use the Software Products in conducting its own business, and any division thereof.

c. The license granted authorizes the State to use the Software Products in machine-readable form on the computer system located at the sites specified in the Statement of Work.  Said computer system and its associated units (collectively referred to as CPU) are as designated in the Statement of Work.  If the designated CPU is inoperative due to malfunction, the license herein granted shall be temporarily extended to authorize the State to use the Software Products, in machine-readable form, on any other State CPU until the designated CPU is returned to operation.

d. By prior written notice, the State may redesignate the CPU in which the Software Products are to be used.  The redesignation will be effective upon the date specified in the notice of redesignation.

e. Contractor shall be required to prepare documentation of the new IRP system, including Unified Modeling Language (UML) diagrams, of sufficient detail and thoroughness to allow CaDMV programming staff to be able to operate, maintain, modify and enhance the new IRP system.  Upon acceptance by CaDMV, this documentation, along with the application code itself, will be owned by and transferred to CaDMV.

3.   Interface to Existing Equipment

If any bid equipment must interface to existing installed equipment in order to meet the specifications contained in Section VI, the bidder must agree to be responsible for making any necessary arrangements with the bidder(s) of such installed equipment, for such interface.  The contract must then provide for such responsibility.

The bidder shall be responsible for ensuring that the test results produced through the Internet match test results produced from the new IRP system User Acceptance testing. CaDMV will develop test cases and test scenarios used to demonstrate success

4.   Acceptance of Software

a. Commercial Software.  Acceptance of Commercial Software will be governed by the terms and conditions of the license agreement governing such Software.

b. Custom Software.  Unless otherwise provided in the Statement of Work, acceptance procedures for Custom Software will be set forth in this subsection (b).  The State will be deemed to have accepted each Custom Software Product (i) upon its issuance of written notice of such acceptance or (ii) sixty (60) days after the Installation Date, unless at or before that time the State gives Contractor written notice of rejection.  No payment for Custom Software will be due before Acceptance thereof, except to the extent required by progress payment terms in the Statement of Work.  Any notice of rejection will explain how the Custom Software Product fails to substantially conform to the functional and performance specifications of the Contract.  Contractor will, upon receipt of such notice, investigate the reported deficiency and exercise reasonable best efforts to remedy it promptly.  The State, in its sole discretion, will have the option to re-perform the acceptance test.  If the Contractor is unable to remedy the deficiency within (60) days of notice of rejection, the State shall have the option of accepting substitute Software, terminating for default the portion of the Contract that relates to such Custom Software, or terminating the Contract in its entirety for default.

F.
CONDITIONS TO BE EXAMINED
Visits to the physical installation site or to appropriate persons within the department may be made in accordance with Section II for the purpose of familiarization with the current systems, environment, applications, etc.  Conditions appropriate for examination include, but are not limited to:

· DMV – Motor Carrier Division in Sacramento

G.
SPECIAL SPECIFIC MAINTENANCE REQUIREMENTS

1.  TECHNICAL SUPPORT: 

The bidder shall:

ADMIN REQUIREMENT 8:  Bidder should provide documentation showing inclusion of item below in bidder’s response:

a. Maintain and upgrade the software in a manner described in the response to the solicitation and relevant software documentation. 

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 9: Bidder should provide documentation showing inclusion of item below in bidder’s response:

b. Supply technical bulletins, troubleshooting manuals, and upgrades to the bidder created user manuals/troubleshooting manuals for this system throughout the term of the contract at no additional costs to CaDMV.  

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 10:  Bidder should provide documentation showing inclusion of item below in bidder’s response:

c. Supply updated user, administrator, and troubleshooter manuals prior to the testing and user acceptance phases of the project.

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 11:  Bidder should provide documentation showing inclusion of item below in bidder’s response:

d. Correct any problems associated with any bidder system downtime within a timeframe designated by the CaDMV staff.

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

2.  MAINTENANCE
ADMIN REQUIREMENT 12:

Bidder must provide documentation showing inclusion of item below in bidder’s response:

For the life of the contract, the bidder should provide maintenance, upgrades, new releases and technical support for all software provided and/or developed, including ongoing telephone support, and/or on-site problem determination and resolution. Software maintenance shall begin upon the California DMV’s acceptance of the installation of the software. The bidder must provide software/printer driver updates (such as test enhancement and software patches) for printed output at no additional cost to CaDMV.

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 13:

Bidder should provide documentation showing inclusion of procedures to correct suspected errors in the software product.  The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

The correction of any residual errors in any Software Product that may be discovered by the Contractor or the State should be considered maintenance.  Contractor should perform such maintenance without additional charge for the duration of the contract.  Suspected errors in the Software Product, discovered by the State, should be handled by the following procedures:

1. A listing of the output and a copy of the identical input data, in machine- readable form, should be submitted to Contractor along with a completed copy of the appropriate Contractor information form and, if appropriate, a listing of the contents of the memory of the CPU at the time the error condition was noted.

2. Errors in the Software Product as verified by the Contractor should be corrected by providing a new copy of said Software Product (or of the affected portions) in machine-readable form.

3. The Contractor should attempt to correct Software Product errors within the timeframes described in the Help Desk/Technical Support section of this Request for Proposal.

4. Contractor should be available to assist the State in isolating and correcting error conditions caused by the State’s particular Hardware or Operating System at rates in accordance with the Statement of Work.

5. If Contractor is called upon by the State to correct an error caused by the State’s negligence, modification by State, State supplied data, machine or operator failure, or due to any other cause not inherent in the original Software Products, Contractor reserves the right to charge the State for such services on a time and material basis, or rates in accordance with the Statement of Work. 

6. The bidder should submit a Support Service Plan describing how its maintenance and support functions will meet the MAINTENANCE requirements addressed in this RFP.

7. The bidder should assure system and Internet availability for inquiry is a minimum of 99% up time, 24 hours a day, 365 days a year.

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

3. Help Desk/Technical Support 

ADMIN REQUIREMENT 14:

Bidder should provide documentation showing inclusion of item below in bidder’s response:

The bidder should maintain a help desk or assign a dedicated client analyst(s) to provide technical support to CaDMV staff for the new IRP system. The help desk is defined as a dedicated staff, or client analyst(s), for the support of the bidder’s automated system.

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 15:

Bidder should provide documentation showing inclusion of item below in bidder’s response:

The bidder help desk and/or dedicated client analyst(s) should:

a. Provide qualified and accurate technical assistance in response to 

CaDMV staff inquiries regarding system functions.

b. Provide system-troubleshooting assistance to CaDMV staff.

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 16:

Bidder must provide documentation showing inclusion of item below in bidder’s response:

The bidder must provide technical support Monday - Friday, 6:00 a.m. through 6:00 p.m. (“normal business hours”) Pacific Time; and with a written notice, submitted to the bidder with at least three business days lead time, support must also be provided on specified Saturdays and/or Sundays and/or federal and state holidays.

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 17:

Bidder must provide documentation showing inclusion of item below in bidder’s response:

The bidder must provide 24 hours per day, 7 days per week technical Internet support. Technical Internet support includes the ability of designated IRP staff to report problems to the bidder online, the ability to browse a database containing problems and technical questions, and the ability to submit electronic job orders to correct identified problems.

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 18:

Bidder should provide documentation showing inclusion of item below in bidder’s response:

CaDMV staff should perform some preliminary troubleshooting (to be described in the bidder submitted Support Service Plan) before calling the bidder’s help desk or client analyst(s). In addition to developing preliminary troubleshooting guidelines for CaDMV staff, the bidder’s Support Service Plan should include guidelines for first-tier, second-tier, and third-tier support. The table in Attachment 2 of Appendix F shows an example of this. 

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 19:

Bidder should provide documentation showing inclusion of item below in bidder’s response:

The bidder’s Support Service Plan should include the bidder’s concept of support service requirements during the first six months immediately following user acceptance of the new IRP system. The plan should also address the bidder’s on-going support strategy.

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 20:

Bidder should submit documentation showing inclusion of the plan to respond to the maintenance/technical support severity level criteria.  The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

The bidder should respond to maintenance and technical support calls or inquiries made by CaDMV. CaDMV should determine and assign the level of severity for the problem. Depending upon the severity of the problem, the average problem resolution response time in any calendar month of the contract should be as follows:

· Severity Level 1 is defined as urgent situations, when any part, portion, or module of the new IRP system is down and CaDMV is unable to use any portion of the new IRP system, or when any issue or problem occurs that may possibly endanger the State’s technical environment. The bidder’s technical support staff should accept CaDMV’s call for assistance at the time CaDMV places the initial call. If such staff is not immediately available, the bidder should return CaDMV’s call within 30 minutes. The bidder should resolve Severity Level 1 problems as quickly as possible, but at least, within four hours unless the bidder has notified CaDMV of the reason for the delay and CaDMV approves the delay.

· Severity Level 2 is defined as a critical software system component(s) that has significant outages and/or failure precluding its successful operation. The new IRP system may operate but is severely restricted (for example, a frequently used subcommand gives an incorrect response). The bidder’s technical support staff should accept CaDMV’s call for assistance at the time CaDMV places the initial call. If such staff is not immediately available, the bidder should return CaDMV’s call within one hour. The bidder should resolve Severity Level 2 problems as quickly as possible, but at least within six hours unless the bidder has notified CaDMV of the reason for the delay and CaDMV approves the delay.

· Severity Level 3 is defined as a minor problem that exists with the new IRP system but the majority of the functions are still usable and some circumvention may be required to provide service (for example, an infrequently used subcommand gives an incorrect response). The bidder’s technical support staff should accept CaDMV’s call for assistance at the time CaDMV places the initial call; however if such staff is not immediately available, the bidder should return CaDMV’s call on average within one hour. The bidder should resolve Severity Level 3 problems as quickly as possible, which should not exceed one business day. The bidder should notify CaDMV of any problem that exceeds one business day allowing CaDMV and the bidder to agree on an acceptable time frame for resolution.

· Severity Level 4 is defined as a very minor problem or question that does not affect the bidder system’s function (for example, the text of a message is worded poorly or misspelled). The bidder’s technical support staff should accept CaDMV’s call for assistance at the time CaDMV places the initial call; however if such staff is not immediately available, the bidder should return CaDMV’s call within one hour. The bidder should resolve Severity Level 4 problems as quickly as possible, which shall not exceed two business days. The bidder should notify CaDMV of any problem that exceeds one business day allowing CaDMV and the bidder to agree on an acceptable timeframe for resolution.

· General Assistance: For general software support/help desk calls not covered by the above severity level descriptions, the bidder’s technical support staff should accept CaDMV’s call for assistance at the time.  CaDMV places the initial call; however if such staff is not immediately available, the bidder should return CaDMV’s call within one business hour.

ADMIN REQUIREMENT 21:  Bidder should provide documentation showing that bidder accepts CaDMV’s delayed payment terms.  The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

The bidder’s failure to meet the above stated call back, on-site, and/or problem resolution response times may result in withholding of payments for invoices due to the bidder until resolution of issues/problems has been achieved, liquidated damages as set forth in the contract, or may result in Termination of the contract.  If resolution of issues/problems has been achieved, the bidder should receive full compensation for all amounts owed that were previously withheld from invoices that were due. CaDMV should notify the bidder in writing of any intention to withhold payment of fees pursuant to this section for bidder’s failure to perform in accordance with the terms and conditions of the contract agreement. CaDMV may also seek such remedy in any subsequent renewal option years should such issues persist. The bidder acknowledges and agrees that such delayed payment of invoices shall in no event impair the obligation or liability of the bidder to perform according to the terms of the contract. Late payment fees may not be assessed or payable for such delayed payment of invoices due to bidder’s failure to meet the response times. Should the contract be cancelled by CaDMV, the bidder should be entitled to receive just and equitable compensation for services and/or supplies delivered to and accepted by CaDMV pursuant to the contract prior to the effective date of termination.

ADMIN REQUIREMENT 22:  Bidder should provide documentation showing inclusion of item below in bidder’s response:

On-site Response Time: CaDMV defines the on-site response time as the total elapsed time from when it has been determined by the CaDMV that an on-site technician is necessary to resolve an issue/problem until the time when the bidder’s qualified service technician is present on-site to perform the necessary maintenance/support requirements.

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 23: Bidder should provide documentation showing inclusion of item below in bidder’s response:

The bidder should provide a toll free telephone number to CaDMV for technical support. 

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 24: Bidder should provide documentation showing inclusion of item below in bidder’s response:

The bidder should document all IRP system problems and resolutions, correct program errors, and/or replace defective software (or software found to be unacceptable by CaDMV) that is attributable to the bidder, within a timeframe agreed upon between CaDMV and the bidder as set forth in paragraph G – 3 of this RFP.  Any deviation from these time frames requires the written approval of the California DMV.

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 25: Bidder must provide documentation showing inclusion of item below in bidder’s response:

Business Continuity Plan: Selected bidder shall develop plans to assure his or her solution can be recovered with-in MAXIMUM ALLOWED OUTAGE (MAO), seven (7) days, as defined by the business process owners.  These plans must include, at the minimum:  recommended strategy, list of resources required to implement the strategy, procedures and details to be followed for successful recovery and resumption of business processes. 

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

4.  Enhancements/Upgrades/Modifications

ADMIN REQUIREMENT 26: Bidder should provide documentation showing inclusion of item below in bidder’s response:

For the duration of the contract, the new IRP system should change/evolve to remain current and compatible with the technology being used by the California DMV (CaDMV) and DTS (Department of Technology Services). 

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 27:  Bidder should provide documentation showing inclusion of item below in bidder’s response:

The bidder should provide a method by which CaDMV can submit requests for software enhancements to be included in future versions/releases of the software.

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 28: Bidder should provide documentation showing inclusion of item below in bidder’s response:

The bidder should monitor and implement, within 120 days, all jurisdictional fee changes at no additional cost to CaDMV and notify CaDMV following implementation of the fee change.  Also at no additional cost to DMV, the Bidder will rebill the necessary registrants for any fee change not made within 120 days.  In addition, bidder should implement changes arising from statutory or regulatory changes, as may be requested by CaDMV.  At no additional cost to CaDMV, bidder should develop, test, and implement these changes on or before the effective date(s) of the changes.  The bidder should keep CaDMV staff informed during the development, testing, implementation, and operational phases of all such modifications. 

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 29:  Bidder should provide documentation showing inclusion of item below in bidder’s response:

System maintenance and/or updates should be conducted after normal business hours and should not exceed 4 hours at any one time, unless expressly approved in writing by CaDMV. System maintenance and updates should be coordinated with CaDMV’s Information Systems Division (ISD).

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

ADMIN REQUIREMENT 30: Bidder should provide documentation showing inclusion of item below in bidder’s response:

In order for CaDMV to adhere to and maintain compliance with the changing the International Registration Plan and federal regulations, the latest software upgrades/modifications should be included in the cost of the system’s on-going maintenance.  The on-going maintenance cost should include up to three hundred and twenty (320) hours annually of programming/application development services for the purpose of modifying and updating the IRP system.  The bidder and DMV should agree upon the time frame involved for any programming changes.  Any changes in state and federal regulations that exceed the allotted 320 hours of programming will require an amendment to the contract.  Any amendments to the contract will be made through the current Procurement rules and Management Memos as mandated by the Department of General Services.  The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

H.
TRAINING

ADMIN REQUIREMENT 31:  Bidder shall provide documentation of a training plan that addresses all criteria as outlined in Section V. H (Training). This requirement is a mandatory scoreable item.  See Section IX – Evaluation – for point range.

1. The bidder shall provide a trainer who is qualified to develop and deliver training to enable CaDMV staff to use, maintain, and operate all facets of the new IRP system.  DMV will provide training facilities and necessary hardware at a CaDMV location.

2. The bidder shall:

a. Develop and provide implementation plans and training curriculum 

           approved by CaDMV;

b. Develop and provide a troubleshooter manual and a user manual to 

      be approved by CaDMV;

c. Supply the most current troubleshooter and user manuals prior to  the completion of user acceptance processes;

d. Provide the appropriate manual (troubleshooter/user) for each class and for each class participant;

e. Prepare a comprehensive training plan and submit the written curriculum to the CaDMV project manager for approval two months prior to the training.

f. Provide the following type of training for various CaDMV staff 

· IRP Processing Functions  (70 candidates)

Objectives:

Class participants must demonstrate knowledge of the new IRP System process flows; ability to key all types of IRP transactions on the new IRP system; and ability to locate and apply various user instructions from the User Manual.

· IRP System Control Cashier Functions (30 candidates)

Objectives:

Class participants must demonstrate knowledge of the new IRP System cashiering process flows; an ability to complete all functions required of a control cashier in the IRP Ops area using the new IRP system; and ability to locate and apply various control cashier instructions from the User Manual.

One Month Prior to Clearinghouse Rollout additional training for following objectives:

Class participants must demonstrate an ability to interpret, adjust, process, and transmit information to and from the IRP Clearinghouse.

· IRP System Table Maintenance (20 candidates)

Objective:

Class participants must demonstrate an ability to modify information on the various IRP System Tables.

· Web Functionality Overview - Present 1 Month prior to Rollout of IRP  

      Web Functions (25 candidates)

Objectives:

Class participants must demonstrate familiarity with all of the new IRP Web features; and ability to locate and apply Web applicable user instructions from the User Manual.

· IRP System Troubleshooting/Problem Resolution (20 candidates)

Objective:

Class participants must demonstrate an ability to identify problems on the new IRP system and apply the appropriate solution(s).

· IRP System Administration (5 candidates)

Objective:

Class participants must demonstrate an ability to set and remove new IRP system access, permissions, manage system interfaces, and perform server maintenance and upgrades.

· IRP System Audit Features (20 candidates)

Objectives:

Class participants must demonstrate knowledge of the new IRP System process flows; an ability to complete all system audit functions.

·  IRP System Reports (20 Candidates)

Objectives:

Class participants must demonstrate knowledge of the new IRP System process flows; an ability to access and interpret all standard system reports; and an ability to produce ad hoc reports to satisfy specific, non-standard needs.

I.
DISABLED VETERAN BUSINESS ENTERPRISE (DVBE) PARTICIPATION REQUIREMENT

State law requires that State contracts have participation goals of 3% for disabled veteran business enterprises (DVBEs).  For this procurement the participation goal is 3%.

PLEASE READ THIS REQUIREMENT CAREFULLY.  FAILURE TO COMPLY WITH THE DVBE REQUIREMENT MAY CAUSE YOUR SOLICITATION RESPONSE TO BE DEEMED NONRESPONSIVE AND YOUR FIRM INELIGIBLE FOR AWARD OF THE PROPOSED CONTRACT(S).

ADMIN REQUIREMENT 32:  Bidder’s proposal must include the Standard 840 form in the Bidder’s proposal (Volume 1).  If a copy of Bidder’s Notice of an Approved DVBE Business Utilization Plan is submitted, the STD 840 may be excluded.    The bidder must 1) explicitly commit to contract with DVBE to meet or exceed the goal of 3% DVBE participation, or 2) document a good faith effort to locate qualified DVBEs to meet or exceed the goal of 3% DVBE participation; or 3) submit a copy of “Notice of an Approved DVBE Business Utilization Plan” in the name of Bidder’s company.   The Bidder must check one of the above choices on the matrix indicating compliance with the requirement.

For information and instructions regarding the DVBE requirements, see Form 5.5 in Appendix C.  

For the Draft Proposal, do not include dollar values on the copy of the STD 840 included in Volume 1 of the Bidder’s response – use “XXX” in place of any dollar values.  In the Final Proposal, include the completed STD 840 with the cost tables and actual dollar amounts in the sealed Final Proposal Cost Volume III.  Inclusion of dollar amounts in any volume other than the Cost Section may be a material deviation.

J.
DEVELOPMENT/CONVERSION
All current IRP data must be converted prior to transitioning over to the new IRP system.  CaDMV does not wish to run parallel systems. (CaDMV’s current system is written in Natural and stored in ADABAS)

The IRP data that needs to be converted is located on the DMV mainframe IBM z/OS platform (model 2074-104 V1.3).  The data resides on an ADABAS file with access through Natural programs. 

IRP data is transferred to the DMV Vehicle Registration (VR) database through VR processing systems. This VR application executes within an address space that is dedicated to the DMV developed Real Time Control (RTC).  The RTC is an On-Line Processing Monitor developed by DMV before the availability of commercial processing monitor products.  The Accounting data is transmitted through a batch application located on the DMV mainframe.  Inquiry capabilities to the VR database flows through the Department developed message switch, referred to as the California Motor Vehicle Data Communications System (CAMVDCS).  The new IRP system runs under the Customer Information Control System (CICS) monitor and resides at the Teale Data Center.

ADMIN REQUIREMENT 33:  Bidder must provide documentation of conversion and transition plan for existing IRP data.  

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

K.
TARGET AREA CONTRACT PREFERENCE (TACPA)
Preference will be granted to California-based Contractors in accordance with Government Code Section 4530 whenever contract for goods and services are in excess of $85,000 and the Contractor meets certain requirements as defined in the California Code (Title 2, Section 1896.30) regarding labor needed to produce the goods or provide the services being procured.  Bidders desiring to claim Target Area Contract Preferences Act shall complete Std. Form 830 and submit it with the Final Proposal.  Refer to the following website link to obtain the appropriate form:

http://www.documents.dgs.ca.gov/osp/pdf/std830.pdf

Bidders desiring to claim this preference must submit a fully executed copy of Form 5.6 in Appendix C with their Final Proposal.

ADMIN REQUIREMENT 34:  If bidder claims the Target Area Contract Preference Act (TACPA) preference, Bidder’s proposal must contain a fully executed copy of the STD 830 Form (see Form 5.6 in Appendix C), to claim this preference.  Bidder’s proposal should not contain this item if there is no intention to claim this preference. 

The Bidder must check “Yes” on the matrix if claiming the preference, or “No” on the matrix indicating if not claiming the preference. 

L.
ENTERPRISE ZONE ACT (EZA)
Government Code Section 7080, et. seq., provides that California based companies may be granted preferences when bidding on state contracts in excess of $100,000 for goods and services (excluding construction contracts) if the business site is located within designated "Enterprise Zones" (see Std. Form 831).  Bidders desiring to claim this preference must submit a fully executed copy of Std. Form 831 with their Final Proposal.  Bidders proposing to perform the contract in a designated enterprise zone are required to identify such site(s) on the Std. Form 831.  Failure to identify a site(s), which qualifies as an enterprise zone, will result in denial of the claimed preferences.  Refer to the following website link to obtain the appropriate form: 

http://www.documents.dgs.ca.gov/osp/pdf/std831.pdf

A bidder that has claimed an EZA preference and is awarded the contract based on such preference(s) will be obligated to perform the contract in accordance with the Act.

Bidders desiring to claim this preference must review the instructions and complete the appropriate form in Form 5.7 in Appendix C.

ADMIN REQUIREMENT 35:  If Bidder claims the Enterprise Zone Act (EZA) preference, Bidder’s proposal must contain a fully executed copy of the STD 831 Form (see form 5.7 in Appendix C), to claim this preference.  Bidder’s proposal should not contain this item if there is no intention to claim this preference. 

The Bidder must check “Yes” on the matrix if claiming the preference, or “No” on the matrix indicating if not claiming the preference. 

M.
LOCAL AGENCY MILITARY BASE RECOVERY AREA PREFERENCE (LAMBRA)

Government Code § 7118, et seq., and California Code of Regulations, Title 2, § 1896.100 et seq., provides that California-based companies shall be granted preferences on State contracts in excess of $100,000 if they qualify for and apply for the LAMBRA Preference.   Refer to the following website link to obtain the appropriate form:

http://www.documents.dgs.ca.gov/osp/pdf/std832.pdf


The bidders desiring to claim this preference must review the instructions and complete the appropriate form in Form 5.8 in Appendix C.

ADMIN REQUIREMENT 36:  If Bidder claims the Local Agency Military Base Recovery Area (LAMBRA) preference, Bidder’s proposal must contain a fully executed copy of the STD 832 Form (see Form 5.8 in Appendix C), to claim this preference.  Bidder’s proposal should not contain this item if there is no intention to claim this preference. 

The Bidder must check “Yes” on the matrix if claiming the preference, or “No” on the matrix indicating if not claiming the preference. 


N.
CERTIFIED SMALL BUSINESS PREFERENCE

Government Code § 14835, et seq. and California Code of Regulations, Title 2, § 1896, et seq., require a five (5) percent preference be given to bidders who qualify as a small business.  The Department of General Services, Office of Small Business and Disabled Veteran Business Enterprise Certification must certify small businesses seeking eligibility for the five (5) percent preference.  The bidders must specifically request the five (5) percent small business preference be applied to their Final Proposal.  The preference is used only for evaluation purposes to arrive at the lowest proposal amount of the small business bidder, and does not alter the amounts of the actual Final Proposals.  A contract awarded using the small business preference is awarded for the actual amount of the small business firm's actual Final Proposal.

To claim this preference, the bidders shall complete Form 5.9 in Appendix C.

O.
SMALL BUSINESS AND NON-SMALL BUSINESS SUBCONTRACTOR PREFERENCES

California Government Code Section 14835, et. seq. requires that a five percent (5%) preference be given to bidders who qualify as a certified small business.  On September 9, 2004, California Code of Regulations, subchapter 1896 now allows a five percent (5%) preference to non-small business bidders that submits a written commitment to subcontract at least twenty-five percent (25%) of its total proposal price with one or more small business(es).

PLEASE NOTE:  A contract awarded using the small business preference is awarded for the actual amount of the small business or non-small business contractor’s actual proposal. 

	Resource Description
	Web Address

	DGS Small Business Program provides the regulations in full
	www.pd.dgs.ca.gov/smbus/default.htm



	California Code of Regulations
	http://ccr.oal.ca.gov/



	Small Business Procurement and Contracting Act, Government Code §§14835 et seq.
	www.leginfo.ca.gov




A five percent (5%) bid preference is available to a non-small business claiming twenty-five percent (25%) California certified small business subcontractor participation.  If claiming the non-small business subcontractor preference, the bid response must include a list of the small business(es) with which you commit to subcontract in an amount of at least twenty-five percent (25%) of the net proposal price with one or more California certified small businesses.  Each listed certified small business must perform a "commercially useful function" in the performance of the contract as defined in Government Code Section 14837(d)(4).

 

The required list of California certified small business subcontractors must be attached to the proposal response and must include the following: 1) subcontractor name, 2) address, 3) phone number, 4) a description of the work to be performed and/or products supplied, 5) and the dollar amount or percentage of the net proposal price (as specified in the solicitation) per subcontractor.  To claim this preference, bidders shall complete Form 5.9 in Appendix C.

 

The bidders claiming the five percent (5%) preference must commit to subcontract at least twenty-five percent (25%) of the net proposal price with one or more California certified small businesses.  Completed certification applications and required support documents must be submitted to the Office of Small Business and DVBE Certification (OSDC) no later than 5:00 p.m. on the proposal due date, and the OSDC must be able to approve the application as submitted.  Questions regarding certification should be directed to the OSDC at (916) 375-4940.

ADMIN REQUIREMENT 37:  If Bidder claims Small Business Preference and/or Non-Small Business Subcontractor Preference, Bidder’s proposal must contain a fully executed copy of the Small Business and Non-Small Business Subcontractor Preference Form (see Form 5.9 in Appendix C) to claim this preference.  

The Bidder must check “Yes” on the matrix if claiming the preference, or “No” on the matrix indicating if not claiming the preference. 

P.       VENDOR DATA RECORD, STD. 204

The successful bidder as a result of this RFP will be required to sign the Vendor Data Record, STD. 204 (Form 5.10 in Appendix C), before contract award.  Refer to the following website link for more details:  

http://www.documents.dgs.ca.gov/osp/pdf/std204.pdf
ADMIN REQUIREMENT 38: Bidder’s Final Proposal submission must contain a fully executed copy of STD Form 204 – Payee Data Record (see Form 5.10 in Appendix C).

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

Q.       USE TAX COLLECTION REGISTRATION

Bidders shall complete the Certificate of Use Tax Collection (Form 5.11 in Appendix C) for Seller’s Permit issued by California’s State Board of Equalization for the bidder and any affiliate that makes sales for delivery into California as applicable, and submit with your proposal.  This solicitation and any resulting contract shall be subject to all requirements as set forth in Sections 6487, 7101 and Sections 6452.1, 6487.3, 18510 of the Revenue and Taxation Code, and Section 10295.1 of the Public Contract Code.

ADMIN REQUIREMENT 39: Bidder’s Final Proposal submission must contain a complete copy of the Certificate of Use Tax Collection form (see Form 5.11 in Appendix C).

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

R.       OTHER ADMINISTRATIVE REQUIREMENTS

1.   Each contract executed as a result of this RFP must be able to be amended by mutual consent of the State and the Contractor.  A written amendment must be in accord with the latest Management Memo issued by the Department of General Services.

2.  Article 12 (commencing with section 11145) of Chapter 1 of Part 1 of Division 3 of Title 2 of the Government Code requires that all consultants in designated conflict of interest (COI) positions attend ethics orientation training within six months of becoming a filer, and at least once during every consecutive period of two calendar years commencing on the first odd-numbered year thereafter.  The purpose of the orientation is to familiarize consultants with California's ethics policies in order to help avoid conflict of interest situations.

No compensation for completion of the Ethics training or related expenses may be included in this final response.

ADMIN REQUIREMENT 40:  Bidder must provide documentation showing Bidder’s Agreement regarding policy of ethics training as described in Section V.R.2.  

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

3.  All equipment offered must be new and the latest model in current production.  USED, SHOPWORN, REFURBISHED, DEMONSTRATOR, PROTOTYPE OR DISCONTINUED MODELS ARE NOT ACCEPTABLE.

4. Bidder Project Manager

The bidder shall provide a Project Manager.  The bidder’s project manager must be a Project Management Institute (PMI) certified Project Management Professional (PMP). In the event of vacation, illness or training, the bidder’s Project Manager shall appoint a qualified, PMI PMP certified designee to serve in his or her temporary absence. 

The California Department of Motor Vehicles (CaDMV) does not expect the bidder’s project manager to be on-site at CaDMV’s location 100% of the time for the duration of the project; however, the bidder’s Project Manager shall remain onsite at the agency location throughout the duration of any implementation activities such as installation, integration, interfacing, any proposed on-site development work, and ANY other time that CaDMV requests in writing that such project manager be present on-site.  CaDMV shall provide such written notice at least five (5) working days in advance of requested on-site presence of the project manager with the understanding that travel expenses for such requests are at the expense of bidder.

The duties of the Bidder’s Project Manager may include, but are not limited to the following: 

a. Direct the contracted portions of the project with responsibility for project performance from initiation to closure, including planning, organizing, managing, and controlling all aspects of the project to ensure that project tasks are performed according to the approved Project Schedule and Project Plan.

b. Coordinate and schedule all bidders’ resource assignments.

c. Identify all known items that may impact the availability of agency resources during the project, and coordinate with the agency’s Project Manager.

d. Ensure that all necessary subcontractor commitments are in place and monitor subcontractor commitments.

e. Initiate and maintain project reporting and filing systems to ensure that project documentation is up-to-date, organized and readily accessible by appropriate bidder and agency staff.

f. Obtain from the CaDMV an IRP system network configuration diagram and update it regularly to ensure that the new IRP system network configuration diagram accurately reflects the agency’s architecture as it may change (see Attachment 1 of Appendix F).

g. Arrange for the delivery and installation of all products and services in accordance with the project schedule.

h. Coordinate bidder’s logistics for all on-site activities.

i. Mutually agree and clarify with the agency the training logistics considerations such as schedules and classroom resources.

j. Provide the agency’s Project Manager and bidder’s upper management with the weekly progress reports described herein.

k. Maintain a log of all defects, incomplete requirements or unresolved issues that occur over the course the Project, including date and manner of resolution.  A current soft copy of such log shall be made available to the CaDMV Project Manager and designees at all times.

l. Communicate with the agency’s Project Manager on a daily or weekly basis, as needed, regarding Project progress and activities, and ensure adequate communication between members of the bidder and agency’s implementation staffs.

m. Monitor and follow-up to ensure that the Implementation Services are completed in compliance with the contract agreement and the dates set forth in the Project Schedule and Project Plan.

n. Promptly consult with the agency’s Project Manager when Project Plan deviations occur, and document all such plan deviations in accordance with agreed upon change control procedures.

o. Provide consultation and advice to the agency on matters related to Project implementation strategies, key decisions and approaches, and Project operational concerns/issues, and acting as a conduit to the bidder’s specialist resources that may be needed to supplement the bidder’s normal implementation staff;

p. Facilitate review meetings and conferences between the agency and the bidder’s executives when requested by the agency; 

q. Identify and provide CaDMV with timely written notice of all issues that may threaten the implementation, operation or performance of the new IRP system (with “timely” meaning within one working day after the bidder becomes aware of them).

r. Employ project management procedures that ensure a mutual understanding and agreement of the tasks to be completed and the schedule to be observed.

s. Employ project-planning methods that document the agency’s expectations so that there are no false starts or wasted effort. 

t. Maintain a complete record of the Project’s history.

u. Ensure that adequate quality assurance procedures are in place throughout the Project, and that the new IRP system complies with the Specifications and Requirements.

 ADMIN REQUIREMENT 41:  Bidder should provide documentation showing appointment of a project manager and acceptance of CaDMV’s Bidder Project Manager criteria as outlined in Section V.R.4.

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

5.  Bidder Project Planning Requirements:
The bidder shall develop the following project management plan.  This plan shall contain the specific strategies, milestones target dates), costs, deliverables, constraints, assumptions, organization, roles, etc., which shall be utilized throughout the life cycle of the project. This plan will be reviewed by CaDMV and updated by the bidder at the beginning of each phase of the project.  The plan shall include, but not be limited to, the following subplans:

ADMIN REQUIREMENT 42: Bidder must provide documentation showing inclusion of item below in bidder’s response:

a. PROJECT TIMELINE: This schedule shall identify the specific tasks, resources that shall be assigned per task, and the deliverables that shall be created and task dependencies. The schedule shall be refined to be more comprehensive than the bidder's project offer and shall be reviewed by CaDMV and updated by the bidder each month.  This requirement is a mandatory scoreable item.  See Section IX – Evaluation – for point range.

ADMIN REQUIREMENT 43: Bidder must provide documentation showing inclusion of item below in bidder’s response:

b. CHANGE CONTROL PLAN: This plan shall set forth the procedures for changing project deliverables throughout the project. This plan shall include the procedures and entities involved with responsibility for approving changes to the project deliverables.   For customization of the application outside of the contract requirements and/or for undefined areas of scope of work requests, the bidder shall understand and agree the state agency shall utilize the Formal Change Requests as a means (1) to identify the specific tasks to be performed and a Special Project Report (SPR) (2) to mutually agree upon the total price to be paid to the bidder upon completion of the specified tasks. The SPR process shall occur in a controlled sequence of proposals and approvals by the CaDMV’s Project Manager as outlined in Attachment 3 of Appendix F.

This requirement is a mandatory scoreable item.  See Section IX – Evaluation – for point range.

ADMIN REQUIREMENT 44: Bidder must provide documentation showing inclusion of item below in bidder’s response:

c. CONFIGURATION MANAGEMENT PLAN: This plan shall identify how the various components of the new IRP system are associated and how the components shall be managed throughout their life cycle. This plan shall also include methods for versioning project documents throughout the life cycle of the project.

This requirement is a mandatory scoreable item.  See Section IX – Evaluation – for point range.

ADMIN REQUIREMENT 45: Bidder must provide documentation showing inclusion of item below in bidder’s response:

d. PROJECT QUALITY PLAN: This plan shall include the specific deliverables to be produced, reviews and approvals associated with each deliverable, standards for baselining, overall test strategies, and controls to be used within the project to assure quality and consistency throughout the life of the project.

This requirement is a mandatory scoreable item.  See Section IX – Evaluation – for point range.

ADMIN REQUIREMENT 46: Bidder must provide documentation showing inclusion of item below in bidder’s response:

e. RISK MANAGEMENT PLAN: This plan shall document risk factors and their potential impact on the success of the project. This plan will be reviewed by CaDMV and updated by the bidder at the beginning of each phase of the project.

This requirement is a mandatory scoreable item.  See Section IX – Evaluation – for point range.

ADMIN REQUIREMENT 47: Bidder must provide documentation showing inclusion of item below in bidder’s response:

f. CONVERSION PLAN: This plan shall include the specific requirements for the conversion process from the current IRP system to the bidder IRP system. The bidder shall be responsible for coordinating these requirements with the Information Systems Division (ISD).

This requirement is a mandatory scoreable item.  See Section IX – Evaluation – for point range.

ADMIN REQUIREMENT 48: Bidder must provide documentation showing inclusion of item below in bidder’s response:

g. SYSTEM TESTING PLAN: Provide a testing and defect tracking system to be approved by CaDMV for the purpose of providing an efficient error correcting process to be used in system and user acceptance testing. The bidder shall coordinate this system with CaDMV project team and submit the final document for its approval.

This requirement is a mandatory scoreable item.  See Section IX – Evaluation – for point range.

ADMIN REQUIREMENT 49: Bidder must provide documentation showing inclusion of item below in bidder’s response:

h. TRAINING PLAN: Develop training and knowledge transfer plan that specifies the approach and steps to be taken by the bidder to ensure knowledge, skills and abilities necessary to operate the resulting system transfer to CaDMV personnel. The plan shall also include the timing of the transfer efforts and the steps that the bidder shall take to verify that the required knowledge has been transferred and retained (Specific training objectives are addressed in Section V-H of this RFP).

This requirement is a mandatory scoreable item.  See Section IX – Evaluation – for point range.

ADMIN REQUIREMENT 50: Bidder must provide documentation showing inclusion of item below in bidder’s response:

i. Network Topology Diagram and Narrative: A network topology diagram and narrative for CaDMV must reflect both the specific physical, i.e., real, and logical, i.e., virtual, arrangement of the elements of the network/system environment.  The physical elements must include all devices residing on, or connected to the network/system environment, which are under the direct control or in-direct control (such as a bidder or contracted third party infrastructure provider) of the agency.  For each physical element depicted on the network topology diagram, include a narrative description of the device, including the manufacturer, model type and/or number, function, use, and purpose.  The physical elements diagram must also depict all entry points into the network/system environment.

This requirement is a mandatory scoreable item.  See Section IX – Evaluation – for point range.

ADMIN REQUIREMENT 51: Bidder must provide documentation showing inclusion of item below in bidder’s response:

j. PROJECT WORK PLAN: Bidder shall:

i. Develop a comprehensive Project Work Plan, which includes, at a minimum: project tasks, milestones, critical path, task start and end dates, and appropriate resources to accomplish each task.  A high level version of this plan shall be included in the response.

ii. Track the Project Work Plan using Microsoft Project software.

NOTE: In an effort to enhance readability and maintainability of the project plans, the bidder shall adhere to the CaDMV Documentation Guidelines (see Attachment 4 of Appendix F).

This requirement is a mandatory scoreable item.  See Section IX – Evaluation – for point range.

6.  Additional Bidder Responsibilities 
ADMIN REQUIREMENT 52: Bidder shall provide all the proposed responsibilities listed below (see Section V, R, 6). Indicate which items are included in the solution offered using a High Level Integrated Project Plan.

This requirement is a mandatory scoreable item.  See Section IX – Evaluation – for point range.

a. Manage the development and implementation of work by assuring that all phases of the Project Plan and Schedule approved by CaDMV are accomplished in accordance with the Statement of Work. Delays due to changes both within and outside the bidder's control shall require prior approval of CaDMV project manager.  Delays not approved by the CaDMV will be subject to liquidated damages, as set forth in the contract. 

b. Administer the work by establishing and maintaining communications, as described in the Communications Management Section of the CaDMV Project Plan, with all groups related to the project. The activities of the bidder project team shall be directed, coordinated and communicated to ensure that the project progresses per the project work plan and is completed on schedule.

c. Participate in JAD (Joint Application Development) sessions for gathering user and technical requirements, reviewing current user methods, analyzing constraints and restrictions on the new IRP system, and other procedures normally considered as steps in the new IRP system analysis of a project.

d. STATUS REPORTING AND PERFORMANCE REVIEWS: Any deviation from the following shall be at the discretion of the CaDMV project manager and must be approved in advance in writing.

ii. Bidder’s Project Manager shall participate in weekly project status and performance reviews to ensure measurable progress is being achieved and the bidder project team is following standard practices.

iii. Meetings shall be scheduled as required by the CaDMV project manager or the bidder. The bidder’s project manager and personnel shall be available to provide information reports, audits or other special projects as required by the CaDMV project manager.

iv. Progress Reports: Throughout the Project, the bidder shall prepare and submit weekly written reports to the agency’s Project Manager. The weekly reports shall provide for, but not be limited to, the following: 

· Update the Project Plan indicating progress for each task;

· Identify and report the status of all tasks that have fallen behind schedule, the reason for the delay, and the projected completion date;

· Identify and summarize all risks and problems identified by the bidder, which may affect the Project:

· For each risk and problem, identify the action and person(s) responsible for mitigating the risk and resolving the problem, and the cost and time required to implement avoidance and/or mitigation actions;

· For each risk and problem identified, state the impact on the Project Plan; and

· Identify all personnel, equipment, facilities and resources of the agency that will be required for the bidder to perform the Implementation Services at least (2) weeks in advance of the need.

8.  Seller’s Permit or Certification of Registration

ADMIN REQUIREMENT 53:  A copy of each bidder’s current seller’s permit or certification of registration through the California State Board of Equalization must be included in the bidder’s response.  

The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.
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