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SECTION VII - COST

A.  
INTRODUCTION

Cost is a primary evaluation criterion.  Evaluation in the category will be based on the lowest total estimated net cost to the State as calculated according to the methodology in this section.  It includes, but is not limited to, consideration of one-time costs, continuing costs, rate escalations, and adjustments as they specifically relate to the products and services to be obtained.  The evaluation period is for 12 months beginning with the Core IRP System Implemented/Accepted by California DMV Date specified in Appendix B – Statement of Work.

Bidders are responsible for including in the Final Proposal all the costs necessary for meeting the requirements contained in RFP DMV MCD05-0001. Bidders must submit cost information using the forms in Appendix E: Cost Sheets, in a separately sealed envelope and clearly marked “Volume III, Cost Data.” Failure to adhere to this proposal requirement will be considered a material deviation and the proposal will be rejected.

Cost data will not be examined until after the Evaluation Team has determined that the Bidder’s proposal is fully compliant with the format and mandatory requirements of this RFP. All proposed system components must be included in the Bidder’s proposal and be accounted for in the Bidder’s cost data. Any proposed system component that is not specifically priced or identified in the Bidder’s cost data, or that is identified after contract award as necessary to meet the requirements of this RFP, will be assumed by the State to be included at no additional cost.

B.  Cost Categories

The IRP system shall be designed, developed, tested, and implemented using a phased approach with progress payments based on deliverables as proposed by the Bidder. The IRP solution consists of three major cost categories, 1) the one-time costs associated with the purchase of the software, 2) the costs associated with customization and installation of the software, and 3) the on-going service support costs associated with operating and maintaining the IRP solution. 

In order to derive IRP costs, various cost categories are included in Appendix E. These costs are required by the State to determine DVBE and Small Business Enterprise participation as well as to provide the State a basis for any change orders that occur throughout the life of the contract. 

C.  Cost Worksheets

The State has made available a Cost Workbook (in Excel format) to each Bidder. Completion of the Cost Workbook and worksheets is mandatory. A printed copy of this workbook, containing Forms VII-1 through VII-5 described below, is included in Appendix E. Bidders are responsible for entering cost data in the format prescribed by the Cost Workbook. Pre-set formulas must not be altered. Further instructions for entering cost data are included in the workbook itself. Formulas have been inserted in the appropriate cells of the worksheets to automatically calculate summary numbers. However, it is the sole responsibility of Bidder to ensure that all mathematical calculations are correct in Volume III of the Final Proposal. The Cost Workbook must be prepared and signed in accordance with Section II.3.10.4: Signature of Proposal.

D.   IRP Total Cost Summary

The IRP Total Cost Summary worksheet will contain the Bidder’s total costs to provide all systems and services as proposed, including software purchase, customization and implementation services, plus on-going service maintenance and support costs.  Bidders must also include a one-time termination charge in the event that the State chooses to terminate the contract prior to the end of the contract term.  Bidder must complete Appendix E – 5 for the IRP Total Cost Summary.

E.  One-Time Software Purchases

The one-time Software Purchase costs are composed of the IRP Software package, which includes the Core IRP System, Clearinghouse interface and Internet plus any license fees.  The Bidder shall describe all proposed software by manufacturer, brand name and version number for the items being proposed.  All applicable purchase, delivery, tax, license and any other expenses associated with the acquisition of the software are to be integrated with the proposed items and must be included in the Bidder's firm fixed cost proposal.  Bidder must complete Appendix E – 6 for the IRP one-time software costs.

F.  Customization-Installation

Bidder shall include the minimum deliverables defined above (in bold text). The Bidder may provide a further breakdown for additional progress payments, using the suggested deliverables listed under each phase or a bidder-designed deliverable list, so long as each is fit wtihin the major phases illustrated above.  This list of deliverables does not relieve the Bidders of the contractual responsibility to create other deliverables as defined in the Statement of Work. Note:  During the Customization and Implementation Phase, the DMV will hold back 10% of payment for each deliverable until successful completion of the Internet Access Implemented/Accepted by CaDMV (see Appendix B – Statement of Work).  Bidders must complete Appendix E – 7 for the Customization-Installation Deliverables.

G. On-Going Maintenance

The description of On-Going Maintenance and Support includes but is not limited to:  Software Version Upgrades, Help Desk Support, Required Maintenance, On-Going telephone support M-F 6am-6pm PST, 24x7 Internet support, up to 320 hours annually of programming/application development services to modify/update the IRP system, On-site problem detection and resolutions, software patches, test enhancements, and printer driver updates.  Bidders must complete Appendix E – 8 and Appendix E – 9 for the monthly on-going maintenance/support costs and the escalation cost for additional maintenance years.
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