Information Technology Project Summary package

Section A:  Executive Summary


	1. 
	Submittal Date
	March 30, 2005
	

	
	
	
	

	
	FSR
	SPR
	PSP Only
	Other:
	
	
	

	2. 
	Type of Document
	√
	
	
	
	
	
	

	
	Project Number
	04-514
	
	
	
	
	
	

	
	
	Estimated Project Dates

	3. 
	Project Title
	International Registration Plan System Replacement
	Start
	End

	Project Acronym
	IRPSRP
	07/01/05
	11/30/07

	4. 
	Submitting Department
	Department of Motor Vehicles

	5. 
	Reporting Agency
	Business Transportation and Housing

	6. 
	Project Objectives
	
	8. 
	Major Milestones
	Estimated   Start Date
	Estimated Complete Date

	1.
	Provide a solution to implement the provisions of SB 1233, 
	
	
	Procurement
	07/01/05
	10/31/05

	
	which authorizes motor carrier associations to submit 
	
	
	System Design
	08/01/05
	03/31/07

	
	vehicle registration applications electronically.
	
	
	System Development
	11/01/05
	05/31/07

	
	
	
	
	System Test
	01/01/07
	06/30/07

	2.
	Establish an electronic interface between the CA IRP 
	
	
	User Testing/Training
	07/01/07
	07/31/07

	
	system and the DMV Accounting (DMVA) System, VR 
	
	
	Implementation
	08/01/07
	11/30/07

	
	Master File, and the IRP Clearinghouse.
	
	
	Post-Implementation Evaluation
	12/01/07
	12/31/08

	
	
	
	
	PIER-DMV Approval Process
	01/02/09
	03/31/09

	3.
	Provide a solution that captures and processes necessary 
	
	
	Key Deliverables
	
	

	
	carrier and vehicle data in order to identify and prevent lost 
	
	
	Hardware/software/contractor PO
	
	10/31/05

	
	revenue.
	
	
	System Design Documentation
	
	03/31/07

	
	
	
	
	Sys Development Documentation
	
	05/31/07

	4.
	Provide a solution that will meet the IRP, Inc. mandated
	
	
	System Test Documentation
	
	06/30/07

	
	fee change time frame.
	
	
	User Test/Training Docs
	
	07/31/07

	
	
	
	
	System Installed into Production
	
	11/30/07

	5.
	Provide automated MIS reports and ad hoc reporting 
	
	
	Post-Implementation Eval Report
	
	12/31/08

	
	capabilities.
	
	
	PIER Approved by Director
	
	03/31/09


	7. 
	Proposed Solution 

	
	Replace the existing California DMV IRP System by procuring an existing Commercial-Off-The-Shelf (COTS) software package that can be customized to accommodate the Department’s specific needs.




	
	
	
	Project #
	04-514

	
	
	
	
	
	Doc. Type
	FSR

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Executive Contacts

	
	First Name
	Last Name
	Area

Code
	Phone #
	Ext.
	Area

Code
	Fax #
	E-mail

	Agency Secretary
	Sunne
	Wright McPeak
	916
	323-5405
	
	916
	323-5440
	btorres@bth.ca.gov

(Belen Torres - assistant)

	Dept. Director
	Joan M. 
	Borucki
	916
	657-6940
	
	916
	657-7393
	jborucki@dmv.ca.gov

	Budget Officer
	Jean
	Shiomoto
	916
	657-7068
	
	916
	657-6851
	jshiomoto@dmv.ca.gov

	CIO
	Bernard C.
	Soriano
	916
	657-7626
	
	916
	657-8044
	bsoriano@dmv.ca.gov

	Proj. Sponsor
	Ken 
	Miyao
	916
	657-6940
	
	916
	657-7393
	kmiyao@dmv.ca.gov


	Direct Contacts

	
	First Name
	Last Name
	Area

Code
	Phone #
	Ext.
	Area

Code
	Fax #
	E-mail

	Doc. prepared by
	Linda
	Stanley
	916
	657-8867
	
	916
	657-8232
	lstanley@dmv.ca.gov

	Business Contact
	Linda
	Stanley
	916
	657-8867
	
	916
	657-8232
	lstanley@dmv.ca.gov

	IT Contact
	Jim
	Cash
	916
	657-5536
	
	916
	657-6388
	jcash@dmv.ca.gov

	Project Manager
	Deb
	Murata
	916
	657-8944
	
	916
	657-7370
	dmurata@dmv.ca.gov


	1. 
	What is the date of your current Operational Recovery Plan (ORP)?
	Date
	10/15/2003
	
	Project #
	04-514

	2. 
	What is the date of your current Agency Information Management Strategy (AIMS)?
	Date
	8/2003
	
	Doc. Type
	FSR

	3. 
	For the proposed project, provide the page reference in your current AIMS and/or strategic business plan.
	Doc.
	SITP
	
	
	

	
	
	Page #
	7
	
	
	

	
	
	Yes
	No

	4. 
	Is the project reportable to control agencies?  
	X
	

	
	If YES, CHECK all that apply:

	
	X
	a) The project involves a budget action.

	
	
	b) A new system development or acquisition that is specifically required by legislative mandate or is subject to special legislative review as specified in budget control language or other legislation.

	
	
	c) The project involves the acquisition of microcomputer commodities and the agency does not have an approved Workgroup Computing Policy.

	
	X
	d) The estimated total development and acquisition cost exceeds the departmental cost threshold.

	
	
	e) The project meets a condition previously imposed by Finance.


	
	
	
	
	Project #
	04-514

	
	
	
	
	
	Doc. Type
	FSR

	Budget Augmentation Required?
	
	
	
	
	
	

	No
	
	

	Yes
	X
	If YES, indicate fiscal year(s) and associated amount:

	FY
	05/06
	FY
	06/07
	FY
	07/08
	FY
	08/09
	FY
	

	$1,344,875
	$1,324,804
	$1,123,131
	$1,036,324
	$


PROJECT COSTS

	
	
	
	
	
	
	
	

	1. 
	Fiscal Year
	05/06
	06/07
	07/08
	08/09
	
	TOTAL

	2. 
	One-Time Cost
	$2,612,292
	$2,632,687
	$639,521
	
	
	$5,884,500

	3. 
	Continuing Costs
	
	
	$1,192,006
	$1,305,629
	
	$2,497,635

	4. 
	TOTAL PROJECT BUDGET
	$2,612,292
	$2,632,687
	$1,831,527
	$1,305,629
	$
	$8,382,135


SOURCES OF FUNDING

	5. 
	General Fund
	
	
	
	
	
	

	6. 
	Redirection
	$1,267,417
	$1,307,883
	$708,396
	$269,305
	
	$3,553,001

	7. 
	Reimbursements
	
	
	
	
	
	

	8. 
	Federal Funds
	
	
	
	
	
	

	9. 
	Special Funds    
	$1,344,875
	$1,324,804
	$1,123,131
	$1,036,324
	
	$4,829,134

	10. 
	Grant Funds
	
	
	
	
	
	

	11. 
	Other Funds
	
	
	
	
	
	

	12. 
	PROJECT BUDGET
	$2,612,292
	$2,632,687
	$1,831,527
	$1,305,629
	$
	$8,382,135


PROJECT FINANCIAL BENEFITS

	
	
	
	
	
	
	
	

	13. 
	Cost Savings/Avoidances
	$
	$
	$
	$
	$
	$

	14. 
	Revenue Increase 
	$
	$
	$3,700,000
	$7,400,000
	$
	$11,100,000


Note:  The totals in Item 4 and Item 12 must have the same cost estimate.

	
	
	Project #
	04-514

	Vendor Cost for FSR Development (if applicable)
	$
	
	
	Doc. Type
	FSR

	Vendor Name
	
	
	
	
	


VENDOR PROJECT BUDGET

	1. 
	Fiscal Year
	 2005/06
	2006/07
	2007/08
	2008/09
	
	TOTAL

	2. 
	Primary Vendor Budget
	$924,300
	$1,048,000
	$633,200
	$570,000
	
	$3,175,500

	3. 
	Independent Oversight Budget
	
	
	
	
	
	

	4. 
	IV&V Budget
	$237,481
	$239,335
	$58,138
	
	
	$534,954

	5. 
	Other Budget
	
	
	
	
	
	

	6. 
	TOTAL VENDOR BUDGET
	$1,161,781
	$1,287,335
	$691,338
	$570,000
	$
	$3,710,454


-------------------------------------------------(Applies to SPR only)--------------------------------------------------
PRIMARY VENDOR HISTORY SPECIFIC TO THIS PROJECT 

	7. 
	Primary Vendor
	

	8. 
	Contract Start Date
	

	9. 
	Contract End Date (projected)
	

	10. 
	Amount
	$


PRIMARY VENDOR CONTACTS

	
	Vendor
	First Name
	Last Name
	Area

Code
	Phone #
	Ext.
	Area

Code
	Fax #
	E-mail

	11. 
	
	
	
	
	
	
	
	
	

	12. 
	
	
	
	
	
	
	
	
	

	13. 
	
	
	
	
	
	
	
	
	


	
	
	
	
	Project #
	04-514

	
	
	
	
	
	Doc. Type
	FSR


RISK ASSESSMENT

	
	Yes
	No

	Has a Risk Management Plan been developed for this project?
	X
	


	General Comment(s)
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