Cal-PCA Requirements Development

EXERCISE 1
STRUCTURING REQUIREMENTS

REQUIREMENT SET 1






TABLE OF CONTENTS

INTRODUCTION AND OVERVIEW ......co.... e sanasesee I SECTION |
 RULES GOVERNING COMPETITION ot isecsesessssmessssssss _..SECTION Il
CURRENT SYSTEM SECTION il
PROPOSED SYSTEM ......... o SECTION IV
| ADMINISTRATI\LE_R_EQUIREMENTS ....... N R N SECTION V
FUNCTIONAL ANQLECHNIC;M__R;QUIﬁEMéNTS i SECTION VI
COST ...... R SECTION VI
PROPOSAL FORMAT ... e .SECTION VI
EVALUATION AND SELECTION csnrosossssssesessessesesedosensessssss SECTION IX
APPENDICES ..o ssessaesiossesssessne st e e SECTION X
BID RESPONSE e Y S . APPENDIX A
COST WORKBOOK ..o . ‘ .................... APPENDIX B
CONTRACT..... .................. roseeseees. APPENDIX ©
.QF_EC'KLISTS FOR MANDATORY AND DESIRABLE RE UIREMENTS..;.'......;;.'....'.. ........... AP#'ENDI;( D .

i




.
4
'
. . .
'




. SECTION | - INTRODUCTION AND OVERVIEW

A. AUTHORITY AND PURPOSE OF TH!S REQUEST FOR PROPOSAL

This Request for Proposal (RFP) is being conducted under the policies
developed by the Department of Finance and procedures developed by the
Department of General Services as provided under Public Contract Code Section
12100 et seq., ACQUISITION OF INFORMATION TECHNOLOGY GOODS AND
SERVICES. o : :

The purpose of this RFP is fo provide for the replacement and ehhancement of
the etworked Computer Aided (D system(s)
throughout California. , v

Responses to this RFP will be evaluated based on the total proposal, and award,
if made, will be to a single Bidder. The resultant contract will consist of a
maximum thirty (30) month customization and implementation/roliout phase and
" a maintenance phase consisting of a base period of three (3) years of ongoing
maintenance that will begin with the completion of the rollout and include four (4)-
~one (1) year options o extend. , o : -

B. - SCOPE OF THE RFF AND BIDDER ADMONISHMENT

This RFP contains the instructions governing the requirements.for a firm
quotation to be submitted by interested Bidders, the format in which proposal
information is to be submitted and the material to be included therein, the
requirements that must be met to be eligible for consideration and the Bidder’s
responsibilities before and after instaliation. - o

This Procurement will foliow a multi-step approach designed to increase the
likelihood that Final Proposals will be received without defects and will be
responsive to the needs of the California (S [ [ NN This will ensure
that (1) each Bidder clearly understands the State’s requirements before '

- attempting to develop their final solution; (2) the State clearly understands what
each Bidder intends to propose before those proposals are finalized; and (3) the
State and each Bidder has the opportunity to discuss weaknesses or potentially
unacceptable elements of the Bidder's proposal availing the Bidder of the
opportunity to modify its proposal to correct such problems. Since the inclusion
of additional steps in the RFP is a relatively new phenomenon, Bidders often-do
not understand the importance of the details of each step. Specific information
regarding such steps is found in SECTION II: RULES GOVERNING :
COMPETITION and the RFP sections on PROPOSAL FORMAT (SECTION Viil)
and EVALUATION AND SELECTION (SECTION [X).
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A. IN TRODUCTION

The “ intends to acquire a Commercral Off-The-Shelf

(COTS) R - > lication software and ‘associated hardware
for opetatior over the Department's established network infrastructure. The purpose of .

. this acquisition is to replace, update, arid enhance the current Statewide @illldescribed
in SECTION I, CURRENT SYSTEM, of this Request for Proposal (RFP).

The' hardware and software acqwred by the .must met the mandatory
administrative, operational, functional and technical requirements delineated in the RFP.
Hereafter, the use of the term “@illFsystem” shalll refer to the: integration, installation
and system testing of hardware and software, including message switching hardware
and software, along with all documentation and-any other: deliverables to be provided as
the result of this RFP. The use of the term “system” shall be used to deséribe specific
hardware and software functionality of the #llllsystem, including but not limited to: the
operating system; interfaces; external system 1d,
The use of the term -system workstatior
system position consisting of workstation computer or terminal hard
being used within the —centers G raining cg
, ‘and Headquarters support staff facility”
exclusively or primarily for the -ystem and capable of being ¢o nec;ed to any‘
server via the @EBLAN/WAN. The term ‘@ilserver’ is used to-de s%rl%“e hardware
‘and software functionality of the @illpsystem for- attached devices (e.g. workstatlons)
other systems (e.g. California (HEREEEEEG—G—ERR © o ()
and functionality (&.g. backup and restore) and is'not mtended to mdicate a system

archltecture preference by-

| A1 Sys‘tem Concept

The intent of this RFP is to |dent|fy prrorrtres and requrrements and provrde the general
direction and system concept for the New @illlsystem. The RFP establishes the basis
for customization and implementation of a New(llsystem and services to address
inconsistencies and shortcomings that have become eviderit in the current Iegacy-
system and respond to changes bo‘ch current and potentlal ' oo

~ While this RFP describés the existing legacy(ilililsystem and processes (SECTION In,
CURRENT SYSTEM), functional and technical implementation, operations and .
maintenance requirements, and associated performance requirements (SECTION VI,
FUNCTIONAL AND TECHNICAL REQUIREMENTS), the RFP offers an opportunity for
the Bidder to propose their COTS solution as a basis to meet these business needs and

_ requirements.

5
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~ This'section is to provide bidders with a contextual overview of @il expectations of -
the new system. Detailed requirements that must be addressed by the bidder's
response are contained in SECTION V, ADMINISTRATIVE REQUIREMENTS and
SECTION VI, FUNCTIONAL AND TECHNICAL REQUIREMENTS." .

This is an open, best-value procurement The Bidder should propose their best
technology solution that meets the New @l system requirements even if it
represents a dlfferent approach than the current -system concept. .

A.2. System‘ Sco'pe

The RFP calls for the establishment of database(s) for incident related data. The
system, which will be utilized at the 25NN c=ntcrs (pius @wo
training centers), will support (NN transaction, report production, archiving,
data analysis, data storage, and training requirements. The bidder must provide a
training instance for each center and a separate test environment for (Il
‘Headquarters staff. The system will incorporate and maintain specified data from -.
incidents; supporting tables for related information, including @ll®and service
information; (il ata; defined interfaces; and specified program administration ﬂles
With each data transaction, the system will be updated in reai tlme

The proposed system must handle, in a hlghly secure manner, flxed and-
user workstat|ons/p05|tlons and demonstrate flexibility to support new appllcatlon o
: development and expanded data reqwrements

To facilitate the transition to the new system the New -system must be able to:

e Support (N functionality.

e Transfer or re-create the information content of aII exzstmg tables.
. Interface with Department of —for- activity.
* Maintain the currently existing interfaces with the _ -

- Web-Page systems.

o Interact with the-written'interface with the o ruters (D)
G | |

The Bidder (or consortlum) is expected to submit a proposal in which the Contractor is
- fully responsible for: :

e Hardware and software procurement, hcensmg, and copies o‘f medla and all .
documentation and maintenance.

* The telecommunications interface(s) required to utilize the-LAN/WAN

o @information (functional) architecture and data architecturé desxgn and
documentation in support of application customization. ~
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o Full systemz,dooumentatlon for all hardware software and anyvrequlred
'penpherals .- : .

o Full operatlonal fallover and- recovery plan pursuant to the requrrements and
service level objectives of this: RFP.

« . Training and.resource support for-technlcal staff that support the system or
design apphcatlons or interfacessat: - o .

0 Devetopmg and mplemehtmg a methodology for Contractor change
.management processes that incorporates the Deliverable Acceptance Process
- ‘described in SECTION V.E.5 and includes regular reports to#ififon requests
received, resources assigned, requrred timeframe for completion and current

status.

® Or;ggmg service Suppo Q_m‘ 'uqlg
progress. reports anttf“‘ldentlflcatron.
project. B

rance with sefvice level agreements
,%etc durlng all phases ofthe

The followmgi-busmess areas represent the major functional scope of the New
-system for whlch tihe‘Brdder should use to gurde their proposed solutron o

A.3. Description of"Proposed 'System .

TRGHNE . ystem Contractor wrll be.responsible for New @illPsystem
customizatiori/development, communication interfaces with the @B._AN/WAN,
performance, and security for all applications that facilitate creation, processing,
storage, and retrieval of (il Mt@ted data. The New -system Contractor will be
responsrble for the installation maintenance of their pro hardware and .
. software required to support @illloperations at-the identif center

. -sites and facilitate the. processmg and-analysis of that data as identified in the functional

requirements.

Thrélfghthe pelistomization, lmplementatlon and on- going: mamtenance of

the New ‘ystem @ ccks to:

¢ 2Obtain a modginiiBhkingillsystem that will suppétrt‘“the current‘and future
needs of the Departmient. ' {2

e Increase the use of new techriologies to |mprove —safety

o Boost system processing capacity fo handle large ad hoc quenes that WII!
enhance @I ability to evaluate performance. |

o Enhance system production capabilities. . :
ZAN/WAN telecommunications system connectrvrty for -

¢ Utilize P
approved -and admlmstratrve workstatlons : L e
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. Take advahtagé"of open system architecture to support'solutions to enable ae

to better facilitate future bi-directional communication between the system
and other agencies.

Ensure scalability and ﬂéxibility to support: e
‘Program changes, including changes due to legislative mandates.

- Storage, processing, and analysis of incident records.

— Increased usage of P data as enhancements occur.

%7 Interfaces with other@il@approved systems.

A4,

Provide support for in-house developed applications requiring access to or
interface with New #ijililsystem data.

Implement an effective and sustainable strategy to a}chive and access aged

~ data,
"""";""Burld quality control into all aspects of creating, processmg and filtering incident.

data.

Institute pro- -active quality assurance procedures and practices that monltor all
systems and services. :

Conceptual Diagram

The following diagram provides, at a conceptual level, the view of how {iisees the -
overall construct of the New(jiiiilpystem within the existing infrastructure that will be
utilized to support the new system. This high level view shows the interfaces
required with the-system (including its message switch component):

. The-Dlgltal Computer-network

. The_Servnce R <ysicms.
e The —lmts

e Department of QD

.-» Administrative Workstations on the WAN.

. The—Web Pages. |
e The legacy@ilsystem (Temporary).
e The Caltrans system (Future).
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Cellular
Network

Ad Hoo Reporting
. Databasé

Exlsﬂngl.

Wab Pages

Warkstations (quanllty of 2840)

Interim interface to the
existing message-switch
(12 month durafion)

PROPOSED
CalTrans

Framework

: "{ P

A.5. Business -G‘oals.

the ability to accomphsh the foliowmg
. Obtaln a working -system that_‘;

performance, ‘detect and resolve potential pro erhs o
s Provide timely and accuratc{iililil@data to the (IR

To ensure these general business goals are achieved, the Nheé ystem shall
ensure each communications center has the operatlonal capéb"ﬁy needed to support

the dispatching of services by units in the field.

A.8. Business Objectives

The general business objectlves for the NewElp system PrOJect include both m:ssuon-
critical objectlves and functional objectlves :

C
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A.6.1- - Mission-Critical Objectives

The RFP seeks to secure a- New-system that will better allow-to achieve its
primary mission objectives. The proposed upgrades to the New-system are-critical
to the mission of the ¢l which seeks to: -

e Provide service to the Public.

o Increase (NP Ubiic safety.

In addition, the proposed system is designed to achieve the key goals that also s_eek to:
_» Improve access to information and services. | .

. lmp[ement a structure and processes fo deliiver responsrve effective, and -
“innovative services by minimizing system errors/deiays and
expandlng/enhancrng data access. :

B. FUNCTIONAL OBJECTIV:S

The functional requirements specified in this RFP represent those necessary fo meet
the @ state and federally mandated missions, goals and objectives. The system
must support incident management, resource management, operations management
management decision-making, management reportmg, and community adwsory
_actlvrtles

B.1. General

The following requirements apply to the general construct of the proposed §llilsystem.

The @requires that the application software table driven parameters must be

available for use in making specific and/or general changes in functionality while the

system-s:running. The invocation of a change to a table driven parameter must not

degrade the performance of the system. @staff would like to have the independent

ability to add fields to the Database Management System without the assistance of the
. Contractor. :

The system must support a library of utility programs as proposed by the Bidder to meet
specific functional requirements, which may include items such as ad hoc
query/reporting, database optimization, etc. The @illanticipates that these programs
be accessed through menus and shall be security controlied. Integrated “help”
functionality is desrred for both .system and utrlrty programs.

The system must support the ability to exchange messages in text format. All such
messages must be retained in a manner consistent with the State’s audit poerIes

! Available in the State Administrative Manual (SAM) through the Department of Finance website.
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These records must be accessible {o.authorized agency persormel for: Iaw enforcement. .
audit purposes. : :

The system mu 4"""Prepared to utilize the; —

Datgﬁﬁrctronarv version 3.0 (or later) for selected, interfaces in order to
facilitate information sharing wrth aliied agencles

B.1.1. System Transactions

All @l system transactions must be uniformly. and uniquely identified and recorded.
Each transaction shall include the identification (ID) of the originating W
center; the ID of the o NNg: conter responsible for the area in which the
incident res1des the date; the time; the source user ID; the source device:ID; and the

transaction's type identifier. The@iPsystem must be’ prepared to record’ additional
information in certain instances: .for example, the transaction. priority. type; the -

- destination user ID; the destination device ID; and, an assocrated-number
These transaction fields comprise the majority of the fields used in reporting.

B.1 .2'.' " User Profile and Preferences

The @Pmust support a user “proflle” functlonahty invoked by the user’s ID when
logging into the system. The profile must define the user's access' to’functlonallty,
e.g., permission to dispatch units, to request and. receive information from

accessible databases, to send and receive messages, etc. Additionally, the @Pmust
‘be sensitive to the type of workstation being used, e.g., an@ilillworkstation, for-
example, has restricted functionality irrespective of the user’s level of functionality
access. **Fhe* users profile must contain, and invoke upon the user's logging on, the
user's preferences, e.g., function key utllizatron color schemes, wmdow Ioca’uons E4

mapping op’uons efc.

~ Any information drspiayed on s.works’catlen s monitor must be able to be prmted on -
. a designated printer, a locally attached printer, or “routed” (sent) to another -

workstation(s) or printer(s). The system must also.be capable of restricting this
func’uonall‘cy based on a user’s profile.

The system must make use of programmable functlon keys for frequent operations and
Windows functionality it the discrétigfiiof the user. Function key usage must be
programmable and-be unique to the user (part of their @roﬂled “preferences”)

:.v:,‘aq Aggf-
The system must prowde command line functionality using the commands, formats,
structures and operations of the current systemn fo the maximum extent... To do so will
help minimize tralnrng 1ssues However, this does not preclude Bldders from proposmg
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A. OVERVIEW OF R_QUIREMENTS

This section contains the de’called technical requwements pertammg fo the proposed
system as described in SECTION 1V, PROPOSED SYSTEM. See SECTION YV,
ADMINISTRATIVE REQUIREMENTS; SECTION VIIi, PROPOSAL FORMAT; and
SECTION I, RULES GOVERNING COMPETITION for other requ1rements that must be
met in order to be considered responsive to this RFP. .

The @5 determined that it is begt o, define. its
objectives, and desired dperating enwronment e . ‘needs o
fit some solution a Bidder may have available; rather,” idde prgpose to meet.
the B needs as they are defined in this RFP. | S

A1, Minimum-Mandatory Reguirements

This section of the RFP lists and descnbes the Sifi al’o
_ functional requirements that fall within the scope of the requested All
requirements in this section, unless spécifically. identified as “Deswabl "’“Mandatory—-
Optional,” are minimum mandatory requirements, meaning that each Bidder must
provide each minimum mandatory requirement. No deviation from, or waiver of, r of, these .
minimum mandatory requirements will be allowed. In addition to any specific
information requested on individual minimum mandatory requirements, Bidders shall
affirm that each of these requirements will be met. Bidders must include all costs to
provide these minimum mandatory requirements in the base price: quoted. Bidders
must complete Appendix D, Technical Requirements Checkhs‘c with supportlng
documentation for all mandatory requlrements

A.2, Mandatory-Optlonal Requwements

Requn'ements that are desngnated as “Mandatory—OptlonaI” are specmc services, or
specific features of overall mandatory requiremients, that the Bidder must offer, but may
or may not-be acqulred by the State. Bidders must provide separate prices as indicated
in REP SECTION VI, COST, in the Bidder's final proposal (only) for all mandatory- '
optional items. If no prices are submiitted, they are assumed to be offered at no cost
Mandatory-optional items will be evaluated as described in RFP SECTION IX,
EVALUATION-AND SELECTION. Bidders must complete Appendix D, Technical
Requirements Checkhst with supporting documentation for all mandafory-optional
requirements.
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~ A.3. Desirable Requirements

Some listed standards are identified as “Desirable”. Bidders are not required to offer
these desirable standards in order to be compliant with the RFP requirements.
However, if a Bidder offers any of thesé desirable requirements, the Bidder must meet
the requirement in order to receive evaluation points, as described in RFP SECTION IX,
EVALUATION AND SELECTION. Appendix D shouid also be submitted for desirable
requirements. If Bidder is not offering a desirable requirement, place “No” in'the
appropriate column.

- B. - DETAILED REQUIREMENTS

‘The. followmg requrrements must be responded to in the format delineated in SECTION
Vlll PROPOSAL FORMAT and in the sequence presented below.

B.1. General

1.1.1. The @psystem must provrde-access to al.iata assocrated with
every transaction. (Mandatory) - e .

1.1.2. The @ilPsystem must provrde ad hoc reportmg access to all-d
(Mandatory) ,

'I 1.3. @Esystem data must be available to -n an ad hoc, query-able format,
including but not limited to, date/time stamp, user L.D., GRS ccnter
1.D., ownerGEMSMNNENg conter |.D., device 1.D., etc.; and when available,
pnorrty, transaction type, destination user [.D., destrna’uon dewce /I
number etc. (Mandatory) -

1";:.’1.'4. :'Ali -data rritist ba: kept for ‘access for the duratron of three years one
month, and one day.. (Mandatory)

1.1.4.1. All transactions, incidents, etc. must be available on-line for one month
and one day for local use at a!| (|} J D ccnters, training centers
and Headquarters in order to demonstrate that @ipsystem response
times have been met. (Mandatory)

1.1.5. The @system must provide @ access to all @data to provide
discoverable information for use in legal proceedings. (Mandatory)
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1151 The-system must.be abIe to present the:legally supportable un= -
alterable, information re3|dent in incident records in a useable format

(Mandatory) -

1.1.6. The - system must be able to export -data to extemal data-stores
(Mandatory) . . 4

1.1. 7 All -data must be retained as entered wnth an assocrated date/tlme stamp.”
(Mandatory) - ‘ :

1.1.7.1. The system must be capable ot handling the time changes to and from
daylight savings time and mitigate the effects that the time change may
have upon open incident time- sequences overlap/gaps in incident time
stamped activities and later stattstlcal analysis of affected records.

(Mandatory).

1.1.8. The-would like the -system to malntaln the current —
center codes, e.g. @llfor Sacramento, GUIENEEENEN. scc Procurement

Library for specrfnc mformatton on communications center codes). (Desirable) -

1.1.8. The -would like to be able to add fields to the'database without
- Contractor lnteraotlon (Desurabte)

1.1.9.1. The-woutd hke added fletdstof’be ableto be :ncorporatedq; '
approprlately in operational displays. (Desirable)
3 «f“\*ﬁt\ S .
- 1.1.10. The apphcatlon sottware table driven parameters must be available for use in
- making specific or general changes in functlonahty while the system IS unnlng

G g
.\ «l

(Mandatory) L B

FQ LS ¢

«'f._nw D
ol

1.1 .tﬁl lm The invocation of a change. to a table dnven b ameter
%ne performance of the system (Mandatory) .

must not degrade

1.1.11.The system must utilize the global '
4 Data Dictionary. version 3.0 (or late or interfaces in order to“féclhtate

: lnformatlon shanng with allied agencres (Mandatory)

1.2. User Proflle ‘Authe

AL

: 'an-r %curlty

'v, w p;tl!o"- 9

1.2.1. The system mu : 'pport a proflte functlonallty that requnres a Iogon W|th avalid
user ID, password ‘and user role which;, in conjunction with workstation type,
provide authonzatlons and restnctlons 6t i system tunctronallttest 5
(Mandatory) : . :
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1.2.1.1. The system’s User Profile functionality must define what {§ii#functionality ---- -

a user can access (e.g. _unlts perform (S updates, perform
system maintenance, supervusory, etc.) (Mandatory)

1.2.1.2. The system’s User Profile functionality must define each User's access:
authorization capabilities as: view, add, change, delete, no access or
combination(s) for system functlons/data (Mandatory)

1.2.1.3. The system'’s User Proﬂle functlonahty must define users WIthm groups of
@ unctionality (Dispatcher ( (N Czltrans, etc.), Serwce Desk
(N Caltrans, etc.), System Administrator, Database "
- Administrator, Supervisor, Trainer, ) Headquarters
Support Staff (full access), @lF LAN - User, @IPLAN '
- User, etc (Mandatory) :

1.2.2. The system must provide a system malntenanoe facility that permlts- staff to-
add, delete and modify users, passwords, user functionality, user groups
workstation types, etc. (Mandatory)

1.2.3. The system must disable the’ users l D: after three unsucoessful attempts by the
same user to logon and prov1de an appropnate message (Mandatory)

1.2.3._1. Itis requ1red that an authorized user enables the dlsabled users ID before
it can be used again. (Mandatory) R

1.2.4. SIS .pport Staff must be able to logon to any -workstatlon or
maintenance console in the system from any workstatlon or malntenanoe
console in the system (Mandatory) : SRS

1.2.5. Users appropnately authorxzed must be able to deflne their. operatlonal modahty
as “production’ or tralnlng” and the system clearly display thelr current modahty |
" (Mandatory) o . o

1.2.6. The system must provide the capablllty for user defined and controlied

workstation configuration items bé loaded upon sign-on (e.g., window defaults,
background colors, styles, user defined function keys, etc.). (Mandatory)

1.3. -Areas - .
1.3.1. The system must support the current-area— (Mandatory)

1.3.2. The user must be able to enter areas( R in free-form syntax (e g. without
leading zeros and without Ieadmg spaces). (Mandatory) :
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"1:3.3.. The -system should convert free-form area _mput into -flxed
formats for drspla’”y,s and reports (Eﬁeswabte_) L .

14, “

14.1. The system must support the current-_ structure. (Mandatory)
1.4.2. The user must be able to enter IR free-form syntax (e.g. W|thout '
Ieadmg zeros and without Ieadmg spaces) (Mandatory)

LG
iinput info the

and reports (Desnrable) o
\w\\ (zsy,w{

dto enter the unlt-as part of the‘

(Desirable) } . _
LA
1.45. The user should be able to enter a: umt’s.as part of the ‘ Des:rable)

1.4.6. Units without area prefrxes must be capable of belng assigned to multiple areas

and-centers (eg ~ (Mandatory)

1.4.7. Updates o umts W|thout area preflxes must be sent and d:splayed at all
workstations where they are currently assigned (multiple areas and

SR o). Mandatory)
1.5. Reference Datat.

1.5.1. The -system must mcorporate the reference lnformatlon contalned in the
current system (static files). This data includes such items as ‘incident types,
incident priorities, area/beats by communications center, courts, hospitals, allied
agencies, tow companies; ambulance services, stc., and their contact .
information.. See documentatiori on XML extract in the Procurement lerary for

- detailed contents of these flies/tables (Mandatory) :

1.5.1.1. The system must prowde dlsplay and malntenance capablhty (add,
.. change, del{ete) for thls_reference data. (Mandatory)

1.5.1 2. The reference data files/tables referred to above must be searchable by
~ the user. (Mandatory) ity o

j.6. Multlple Wmdows,;' i

1.6.1. The system must support m}ultlp'l adows. (Mandatory). .
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1.6.2: The system must provide windows functionality including the ability to minimize, -
restore, maximize, move, size and close by right click menu selection; minimize,
maximize and close by mouse click; title drag and drop; pull-down menus; alt-
tabbing between windows; and resizing. (Mandatory) ‘ -

1.6.3. The system must support switching from one window to another without affécting
data in any window. .- (Mandatory) ' K '

1.7. @EPStatus and Pending@IIID Queue for Responsible_-

1.7.1. The proposed system must provide an interactive, dynamic incident queuing
' system for displaying(illllll@that are waiting to be _ (Mandatory)

1.7.2. The —queue-:d'ispiayfon a works'tati'on'must.bé*fbr those pending
i located in the area assigned to the“ using that
workstation. (Mandatory) IR S ‘ -

1.7.2.1. The display must be accomplished either in a window or split-screen.
(Mandatory) ‘ S

17.2.2. I the number of s more than can be seen in a single view, the
: : shall be able to scroll.or page so that a (il decision
- can be made from the complete array of incidents pending. (Mandatory) -

1.7.2.3. The proposed system must provide the functionality to make A
. " decision quickly. (Mandatory) » . : "

1.7.3. The proposed system may display the pending GRENEEE by priority order
where elapsed time since the @lllllwas reported determines the display order
for each priority level. (Desirable) : : : o

1.7.4. Displayed (information should include the follow'ing: S riority,

S\ <. location, (R IENEED, either time of gl receipt or elapsed

time since (i reported (user option), and comments. (Desirable) " -

1.7:5. Whenever a user is assigned area»and_management responsibiiitiés? the
system must show-a dynamic display with the ‘@l Status” and “Pending
- S Queue’.  (Mandatory) ‘ .

1.7.5.1. The system must update these displays whenever area and GNP
- management responsibilities are transferred to another user. :
(Mandatory)

1.7.6. The sysfem-sh-ould not aliow the display to be closed when the
workstation/position has area responsibilities. (Desirable). -
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1.7 7 Displayed lists must be updated in real.time whenever-Changed. (Mandatory)

1.8. @B Summary Display |

1.:8.1. The syStern"must provide a summary dispiay of @il responses. The full
response record must be displayed when’ selected from the summary- dlsplay
(Manigateng)i il e : s

1.8. 2 The-re ponse summary must requlre user actlon to delete. (Mandatory) ,

s - i C
1.8.2."-1 The -sys m rnust provrde for the automated retentlon and retrieval of

o all“transact:ons-fora mlmm

)ﬂ"

1.9. -Restnctlons on Closmg Specufled Dlsplays

1.9.1. Work Area Displays must only be turned off when a user logs off of the
- workstation. (Mandatory) : .

1.9.2. UnifiStatis; and Pendlng-Queue dasp ays mysk: re,m,aln djsplayed as long
as the workstaﬂon/posrtlon has areas for which they are responslble

(Mandatory)

it
. 9 3 The sysfem must permlt the closing of displays, by the user, of unit status and
pending mcndents for areas other than those for which the user rs respon3|bie

(Mandatoryy;

110, User K“eyboard Function‘Keys and Pbinting Devices I‘nput

1 .10'._1 . Thei System must support the use of a command Imem (Mandatory) _

kAL 4 " i .
1.10.2. The System must provnde functlon keys for the lnvocatta fef frequent

operations. (Mandatory)

l

1.1 0.3. : The-would like: ’eaoh user: to have the ablllty to desngnate and program
' function keys for certaln uses (Desrrable) iz

1.10.4y5, 15Tk
C Deswabie)

! Se- documentatlon in the Procurement Library located at- Sacramento CA
for a list of commands and the functlons petformed when they are mvoked '
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111, 'Me'ssaging '

1.11.1.
1.11.2.

1.11.3.

1.11.4.

1.11.5.
1.11.6.

1.11.7.

1.11.8.
1.11.9.
1.11.10.

1.11.11.

1.11.12.

The System must provide messaging functionality for communications
between users and all —centers (Mandatory)

The System must provide the ability to create and exchange free-form
messages. (Mandatory)

The System should provnde the ability to display messages via a single key -
stroke/mouse click. (Desirable) :

The System must provide a non-intrusive alert to the user whenever a
message is received. (Mandatory)

Users should be able to repiy, forward, retrieve and delete messages
(Desirable)

The System should provide the ablllty to attach an—record to a
message. (Desirable) : _ .

~ The System should provide the ability to send messages to groups of users
* and/or specific workstation positions or users. -

(Desirable)

The System must provide the ability to route messages to any system prlnter'
(Mandatory) '

The System should provide the ability to queue and display waiting (il

messages in priority order. (Deswable)

The System should provnde the ablhty to create and send recurrlng
messages (Deswable) R ‘

The System must log all commumcatlons for audit and reportmg purposes.
(Mandatory)

The System should provide the ability to store messages until the addressee

'has Iogged on. (Desirable)

1.12. Late Entry

1.12.1.

The system must permit enterlng a discrete “date” and “time” for-
transactions when entering transactions that have been delayed because of
system unavallabmty (Mandatory)
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>_u_umZG_x _u

DESIRABLE qmn:z_okl REQUIREMENTS o:mnz_._mq

Umw__ﬂ.ﬁw—.m TECHNICAL _NmDC__Nm_smz._. & SECTION VI REFERENCE #

_ (YESINO)

GURRENTLY

INCLUDED
IN BID EXISTS (4

POINTS) -

TO BE
DEVELOPED
(2 POINTS)

PAGE # IN PROPOSAL
WHERE ADDRESSED"

1. T layed '_aqoazm:o: should include the following: m priority,
D type. (ocation @D arco B, cither time of Sl receipt or m_mvmma time .
since ‘Evozma (user option), m:n_ comments. A—umm:mc_mv

has area- qmmno:w_c__:_mw (Desirable)

1.7.6. The m<m~®3 should not allow Em display tor _um closed when the quwmﬁmﬁ_o:\nom_ro: |

1.10.3. ._.:loca like each user 8 have the ability to amm_mzmﬁm m:a EomEB
_|function keys for certain uses. (Desirable) ;

1.11.3. Thé System should n8<am the ability to a_wv_m< Bmmmmomm via a single’ _Am<
m:dwm\:_ocwm click. :umw:.mv_mv

W

oL

O-VLFA‘

HA45. Cwmqm should be able to reply, forward, _.m:_m<w and am_mﬁm memm@mw.
Acmm:mc_mv

- 11.6.The System mroc_a _u3<_am the ability to attach m:'_.moo_d toa Bmmmmmm
. AUmm:.m_u_wv . ;

1.11.7:- The System should _03<.Em the ability to send messages to groups of users (such
|as all gioersonnel), and/or specific workstation positions or users. (Desirable)

1.11.9. The System should provide the ability to queue and display Emszi
messages in priority oamﬁ (Desirable)

i
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. Eu_umz_u_x D :
._.mOIZ_OZ. Wch_mm_st._.m ‘CHECKLIST
MANDATORY

wa

CURRENTLY
EXISTS (2
POINTS)

TO BE
DEVELOPED

PAGE # WHERE
ADDRESSED IN
PROPOSAL

TECHINCAL REQUIREMENT AND SECTION Vi Wm_um_w.mznm # _N

{1 POINT)

==

1 \_ 10. The application software table driven parameters :Emw be. m<m__mc_m foruse in Bmw_zn
mumo_w ic or mm:m_‘m_ o:m:@mm in E:Q_osm__z E:__m Sm m<m63 _w E::Sm Em:amﬁog

Bl

96 Em m<2m3 (Marnidatory)

1:1.11. The system must utilize the global
Dictionary version 3.0 (or later) for interfaces in order to *mo___nmﬁm _Bno::m:o: mzm::@ <<:: allied
m@m:n_mm wzmsamﬂoév )

‘ : - L g )
1.2.1. The system must support a profile functionality that requires a logon with a valid user 1D, T
- |password ‘and user role which, in conjunction with workstation type, U_,o<_am authorizations and -
restrictions SUVEQB dn::o:o:m_;_mm A_sm:amSQv
1.2.1.1. The system’s User Profile d«c:oﬂ_ozm__s\ must define what lﬁcsnﬁ_o:m_&\ a usercan’
access (e.g. dispatch units, perform ':namnmm perform system Sm_:ﬂmzm:om, .mcnm?.wo?
etc.) :,\_m:ammoac s ’

1 m 1.2. The syster’s User Profile functionality must define each user’s access authorizafion
~ |capabilities as: view, add, o:m:@m delete, no access or combination(s) for system E:oﬁ_o:m\amﬁm.
:sm:amﬁoa,\v : .

1.2.1.3. The w«mﬂma s User Profile functionality must define users within mqo:cm o'?:o:o:m ity

Aim' Caltrans, etc.), Service Desk A'AOm_:m:m etc.), System

>a3_:_m:mﬂoﬂ._um»mcmmm Administrator, Supervisor, Trainer; Immac:m:mqm i
Support Staff (full access), {lilpLAN GNP User, 8P LA PUser, eic. A_Sm:amﬁos\v

1.2.2. The system must provide a system maintenance facility that _wm..q:_imﬂmm to add, delete
and modify users, passwords, user E:o:o:m__? user groups, s\oaﬂmwmﬂ_o:n?m 598 eic. A_,\_m:amﬁcao




SECTION IX - EVALUATION AND SELECTION

¥y I " Section IX -1 T FrAddendum 19



' SECTION IX- EVALUATION AND SELECTION .................. evenes SOOI RTUBE N |

Ae RECEIPT wicvevernieivivseernesssisessinsisssssossssssasoness eresersintass nsasetnss teseesessessasessnabsiens .30
B. EVALUATION OF CONCEPTUAL PROPOSALS....'.;....._ ...... Arrerneresesenenseseisseres 3
C. 'EVALUATION OF DRAFT PROPOSALS ........ouccvninne. ereresersessrensensassensairenes 4
D. EVALUATION OF FINAL PROPOSALS ..onevsirivesnninsissirsesssssarssssssssasssivens &
D.1. Proposal-Opening and Compliance Check .....cc...... feevereeresnsresssassersnses reevreneen &
D.2. Validation and SCOTING ...cecuerererererssrnunssisrssssssissssesescssssesias cersrrsrseresasinenins D
D.3.  CoSt SCOTING.crerrerrensareresasssssorisssassesssssres Lesvererisaeresebeseresaeben s s sne e arsesRsassrsaens 13

D.4.  Evaluation SUMMATY......cccueeeersersssssssssssissssssssssssessseceses eeeerrereresentsesrsteas 14

T Section X 2




A.  RECEIPT

This section describes how the ‘State plans to evaluate the responding-proposals,
identify the proposals that meet the RFP’s objectives, and provide the best value
for the @il It's the State's intent to conduct a comprehensive, impartial -
evaluation of all proposals it receives. The State will use both Pass/Fail and
weighted scoring during its evaluation process. Bidder Cost Proposals must be
kept separate-as prescribed in RFP SECTION VIIl, SUBSECTION D, FINAL
PROPOSAL FORMAT AND CONTENT. The State will not review the Cost
- Proposals of Bidder's whose COTS application software does not have a
minimum of seventy percent (70%) of their technical offering (mandatory,
mandatory optional and desirable requirements being proposed) existing in their
system; who do not obtain at least seventy percent (70%) of the available “Base’
" administrative points (665) or who do not receive a minimum rating of -
“satisfactory” in each of the six evaluated categories from all customer
references. ' '

- Proposals must be delivered by the date and time stated in RFP SECTION I+
SUBSECTION F., KEY ACTION DATES. Each proposal will be date and time
marked as it is received and verified that it is properly sealed. Proposals will -
remain sealed until the designated time for opening. Proposals received after the
date and timé specified will be deemed non-responsive and will be rejected.

B EVALUATION OF CONCEPTUAL PROPOSALS

The State has asked Bidders for Conceptual -Proposa!s as a means of making
sure that each Bidder has a clear understanding of the environment, processes
and procedures of public sector.competitive procurements, the scope and nature

‘ df the functionality being sought, and the potential to address constraintsto . . . . ..
architectural imperatives. The Conceptual Proposal and subsequent Confidential

Discussions provide a formal opportunity for the State and the Bidder to have a
frank and open discussion about the Bidder's proposed response. It is the hope
of the State that this process will reveal any errors in_perception and/or design
that might later become impediments to success as the process evolves.

Bidders are not reduiréd to submit a Concéptgal Proposal in order to be eligible
to submit a subsequent Draft or Final Proposal. However, the State strongly
encourages each Bidder to take advantage of this opportunity. '

Throughouf the Confidential Discussions the Biddef-is responsible for keeping -
- whatever record it needs of all items discussed. The State will not produce any
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form of discussion minutes, etc. It is important to remember. that oral statements
made by either party dur‘ing the Confidential Discussion are not binding.

C. EVALUA TION OF DRAFT PROPOSALS

Draft Proposals wnll be opened at the time de3|gnated for recelpt andafgepylewed in
an attempt to detect errors and inconsistencies.which, if contained in the Final .
Proposal might cause the proposal o be rejected. Confidential discussions will
be held with individual Bidders to discuss any such errors orinconsistencies and
thereby give. Bldders the opportunity fo correct/clanfy thelr proposal before Flnal

Proposal submlttal

The State will not be in a position during the review 1o determine if a defect could,
be material and cause the Final Proposal to be rejected.. The State makes no
warranty that all such errors Wlll be identified during the review of the Draft
Proposal or that such errors remaining in the Final Proposal will-not cause the

proposal to be rejected

It is' important that no cost or relmbursement figures be lncluded in the Draft
Proposals. As stated.in RFEP SECTION Vi, C, DRAFT PROPOSAL FORMAT
AND CONTENT, “blanks” must be used in place of dollar figures or percentages..
If-such an error is committed, the Bldder may be dlsquahfled from further

parﬂmpaﬂon

Bidders are not required to submit-a Draft Proposal in order to be eligible to _
submit a Final Proposal. However, the State strongly encourages each Bidder to ,
take advantage of this opportunity to make sure that their submlssmn is
responsive to the S’cate s needs :

Throughout the Confldentlal stcussuons the Bidder is responsnble for keepmg
whatever record it needs of all items-discussed. The State will not produce any
“form ‘of discussiori minltes; etc: It is important to remember that oral statements

made by either party during the Confidential Discussion are not binding.

D. EVALUA.T‘ION'OF'FINAL PROPOSALS

| D1 Proposal Opemng and Compllance Check

‘Al proposals received by the time and date specmed in"RFP SECTION il
SUBSECTION F., KEY ACTION DATES will be opened and evaluated. The-
separately sealed ehvelope containing cost response to this-RFP: (Volume I of -
the proposal) Wl” be stored under lock and key until completion of the
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administrative and technical evaluations. When the administrative and technical
evaluations are complete, the cost portion of all compliant (non-rejected and
having achieved the proscribed benchmark score) proposals will be opened and
evaluated. Absence of required information may deem the proposal to be non-
responsive and may cause rejection.

No proposals will be accepted after the date and time specified in RFP SECTION
ll, SUBSECTION F., KEY ACTION DATES. Once all proposals are assembled,
Volumes [, and il wrll be opened by the @lBIid Evaluation Team and checked
for the presence of the required information in conformance with the
requirements of this RFP ' -

D.2." Validation and Scoring -

The Bid Evaluation Team will check each proposal in detail to determine its.
compliance to the RFP's mandatory requirements. If a proposal fails to meet a
mandatory requirement, the bid review team will determine if the failure is
material as defined in RFP SECTION I, A.1 Requirements. A deviation will be
examined to determine if it is a material failure and cause the-bid to be rejected.
If accepted, the bid will continue to. be processed as if no deviation had occurred
If determined to be a. material fanure the bid will not be scored.

D.2.1. Admlnlstratlve Reqmrements |

PaselFail:

The following constitutes an example of the Pass/Fail review and evaluation
sheet for identifying the presence/acceptability-status of each Admmrstratlve

Requirement, identified as elther passmg or failing:

Bidders who fail any Admm_rstratlve Requirement(s) will be considered non- |
responsive and their proposals disqualified from further consideration.
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AR #

RFP : o '
Section’ o <Administrative Requirement Pass | Fail
A 1 | Cover Letter-Form A.1
B 2 | Customer in-Use Requrrements—Equment and
' Software. Matrix with customer contact information
B.2 3 | Customer References-3 each-Form A.9 ‘
C.A . 4 | Financial Stability A .
C.1 5 | Managing-Subcotitfdictors (Condl’uonal)-A 5
C.1 6 - | Certification with the California Secretary of State
C.2 7 | Staff Capability-Project Staffing Matrix_
C.2 8 | Staff Capability-Resumes-A.15
C.3 9 | Company Experience-A.4
. D. 10 | Confidentiality Statement-A.2
E.1 11 | DRAFT Facilities Plan
E.2 | 42 |DRAFT Maintenance Plan
E.2.9 | 13 | System Upgrades-A.3 '
E.3 | 14 | DRAFT Training Plan ,
E.4° | 15 | DRAFT Project Management Plans
FA 16 |'End of Contract Transfer Plan-A-3 . '
F.2.a- | 17 | Transfer from curreniiii@to Contractor‘
F.2.b 18 | Transfer from Contractorgillilto next Contractor
F.4 19 | Letter of Bondability
F.5 20 | DVBE Participation Requirement and incentive
F.6.1 21 | Workers' Compensation Insurance
F.6.2 | 22 ‘| General Liability Insurance _
F.7 .|" 23 | Small Business Preference (if Clalmed)-A—‘lO
F.8.1 | 24 |EZA (if Claimed)
F.8.2 | 25 .| TACPA (if Claimed)
F.8.3 |.26 |LAMBRA (if Claimed) ...
Appendi A N/A | Mis¢. Forms

A-3 Administrative & Technical Requn'ements
Certification :

A.6 Payee Data Record

A.7 Non-Discrimination Compliance Statement
A.8 Certification of Compliance with the Americans
with Disabilities Act

A.12 Procurement Library Visitation Request (not

' mandatory)
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- Scored Requirements:

Several items identified in SECTION V, ADMINISTRATIVE REQUIREMENTS
will also be reviewed and scored by the evaluation team. These requirements
are shown below along with the maximum points available for that item.

Customer Reference (600 Points)

All three references identified by submission of the required Customer Reference
forms (Form A.9) in response to SECTION V. SUBSECTION B.2., CUSTOMER
REFERENCES will be contacted. The customers will be interviewed to verify
their ratings in the following areas: 1) software performance 2) contract. .
. compliance 3) effectiveness of Bidder personnel, 4) experience with public safety
requirements, and 5) overall positive or negative nature of responses.

The Customer Reference contact person must be willing and able (i.e., familiar

with what transpired, not bound by confidentiality, etc.) to answer questions that

~ validate the information on the submitted form. If contact references provided by
the Bidder cannot be reached or do not respond within 10 working days after a
message is left by the @i, Bidder may be contacted to provide an alternative
contact person for that reference. Failure to reach a contact person will result in
-all six categories being scored as “unsatisfactory” for that reference (if this occurs
during the Draft Proposal evaluation, Bidder will be notified in the confidential
discussions).” Any reference that has a rating of “Unsatisfactory” for any

~ question, if the question is not answered or if the customer answers “Not
Applicable” the Bidder will fail this requirement and will not be scored.

: Exafhple of Reference Evaluation of Bidder's proposal:

Each of the six interview areas described in the first paragraph will be evaluated
thusly: | - »

" Percent

Evaluation Criteria L S Earned
Reflects a negative performance (unsatisfactory) ' - Fail
Reflects a satisfactory performance : 70%
Reflects a highly satisfactory performance 85%
Reflects a performance that exceeds expectations © 100%

The result will be marked on the evaluation shest for each reference and
averaged, as in the following scoring example:

C ) Section IX -7 T FwT Addendum K




Customer Reference .

Evaluated Percentage for

Customer Reference Reference | Reference | Reference |-Average
' Bidder A ' 1 2 3 | -Score _
1. Software Performance 85% | 100% - |  100% '95%
2. Contract Compliance . 85% 85% 85% 85%
3. Effectiveness of Bidder - 100% 85% - 100% 95%
Personnel : B 4 :
4. Experience with Public 70% 70% 70% . 70%
Safety ' , , . -
5. Overall Positive or 100% 85% ' 85% 90%
Negative Referral ' R
Evaluated Percentage for 1 88% 85% 85% 86%
Customer Reference '
Customer Reference Reference Reference. Reference | Average
BidderB . . 1 -2 3 | Score
1 1. Software Performance 85% 100%, 85%- 90%
2. Contract Compliance 85% 70% 70% " 80%
3. Effectiveness of Bidder 85% 70% 70% - 75%
Personnel _ , L e N
4, Experience with Public 85% 85%- 70% 80%
Safety . | '
5. Overall Positive or ~ 85%. 85% 70% - 80%
1 Negative Referral R o
85% 82% 73.0% 80.0%

in the example the evaluated percentage for BldderA from Customer Reference

' is determined by adding-the percentages for each interview area and dividing the
sum by the number of areas (5) and number of references (3) to arrive at the
‘average. Each Bidder is awarded reference points based on their percentage.
‘BidderA's pornt award is computed as: 86% x 600 = 516 points and Bidder B's
pomt award is computed in the same manner: 80 O% X. 600 = 480 points.

| Bldder Responsnbullty (100 Pomts) Includes AR 8 and AR 9

Each Bidder must demonstrate thelr ability to perform all aspects: of the contract. -
To that end, the Bidder must show its ability-to perform the required work detailed
in this RFP. In the State’s view, Bidder responsibility incorporates the core -
features for a successful project: understanding thegiiiienvironment through
similar experiences and sufficient experienced staff assigned fo the project. -
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The evaluated percentage is based on both the corporate experience (Form A.4)
and the Key Personnel (Form A.15) being proposed, as demonstrated in the .
resumes. The percentage earned is based on the lowest evaluated percentage
from either requirement (AR 8 or AR 9.) For example, if the Bidder's corporate
experience is three (3) years with @il projects, only one. @ impiementation
and the Key Personnel resumes support two (2) additional years of experience
on all resumes, the Bidder receives 70% since the corporate experience only

" supports that level of experience.

Percent

Evaluatlon Criteria Earned
No relevant experience, staff commitment and/or expenence Fail
level does not meet minimum requlrements
.| Demonstrates minimally acceptable corporate experience and 70%
| proposes key staff with minimal experience on similar projects o
| Demonstrates additional experience (3-5 more years or 2-3 (P 85%

implementations) and proposes key staff resources with up to 2
years additional experience beyond the minimum reguirements

Demonstrates extensive and superior corporate experience " 100%
(more than 5 years above the minimum or more than 3 (P
implementations) and key staff with over 2 years additional
experience above the minimum and proposmg additional
experienced staff .

The. percentage result fot each.Bidder will be marked on the' evaluation sheet
and applied to the points available (100). If the Bidder receives a “Fail” the

requirement will not be scored and the Bidder WI” be dlsquahfled

Pro;ect Deliverables (Plans): (250 Points)

Each Bidder will be assigned a percentage based on the Bidder’s dem‘onsttated o
. understanding of the requirements criteria outlined within the RFP for each plan

(listed below.) The percentage will be appliedto the maximum points allocated
to each plan. The points for each plan will be added forthe- total pomts for
Project Deliverables..

Percent
'Evaluation Criteria - Earned
Reflects a lack of understanding: of the requirement(s), required Fall
elements missing from the plan 3
Reflects a minimally acceptable understanding, with no required 70%
elements missing from the plan
Reflects a completely detailed presentation of all elements of the 85%
plan -
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Reflects a plan that exceeds expectatlons in that it contains the . | 100% -
detail above along with additional elements within the plan, .
demonstratlng amore complete understandmg of the objectives.of

the plan

The result for: eachﬁzplan will be marked on thigi evaluatlon sheet and apphed to
the points available for that plan. If the Bidder receives a “Fall” the requirement
will not:be scored and the Bidder wrll be disqualified.

| The.following table lden‘ufles the requrred plans and the associated point value
- for each:

Required Plan : Points Available
Project Management Plan ~ | 100
Facilities Plan _ 40
Maintenance Plan 40 -
Tralnmg Plan : 70

l’) it

VDVBE Incentlve (56 Pomts)

" In accordance with Section 999, 5(a) of the Military and Veterans Code, an
‘incentive will be givenisto Bidders who provide for Disabled Veteran Business
- Enterprise (DVBE) participation. For evaluation purposes only, the State shall -
apply an incentive to proposals that include California certified DVBE
participation as identified on the Bidder Declaration GSPD-05-105 and confirmed
by the State. The incentive amount for awards is based on the amount of DVBE
participation obtained. The incentive is only given to those Bidders who are
responsive fo the DVBE Program Requrrement and propose DVBE parhcnpa’uon
in the resulting contract ' . ‘ :

If the Bidder proposes to use DVBE firm(s) to meet, exceed or partially mest the
DVBE goal, the Bidder must complete the Declaration GSPD-05:105 to be-
eligible to receive the DVBE incentive benefit. This form allows Bidders to

identify if they are a DVBE and/or identify DVBE subcontractors, their proposed. -.. ..

conitraict furiction, and the corresponding percentage of participation. The State
has established a DVBE goal of three percent (3%) for this procurement. If the

" Bidder Declaration shows participation of less than 3%, a Good Faith Effort of an
approved DVBE Business Utilization Plan must be documented.
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The following are the incentive points available based on the confirmed Bidder
percent of DVBE participation. The DVBE Incentive points available: .

Available DVBE Points
Confirmed DVBE
Participation of: DVBE incentive
5% and Over - 56
3% to 4.99% o 45
2% 10.2.99% 30
1% to 1.99% | 20 .

Example of DVBE Participation Affect on Bidder's Proposal

n the above example, Bidder A has included-over 5% DVBE participation while
Bidder B has 2:5% DVBE participation. Bidder A will be awarded 56 points, as

an incentive bonus and Bidder B will be awarded 30 points.” Awarded points for
DVBE participation will be included in the Bidder's Overall Administrative score.

" Administrative Score

The Overall Admlmstratlve Score is composed of two parts: Base Admlmstra’uve

. points (up to 950 points) and DVBE participation points (up to 56 points). All
evaluated Administrative Requirement scores will be totaled and the “raw” point
‘total will be converted into a final score for this section. The Bidder:with the
highest “raw” Overall Administrative Score will be’awarded the full 1006 points.
All other Bidders are awarded a score based on their percentage compared to
the highest Bidder's “raw” points. Thus if Bidder A has the highest “raw” points
(900), they would be awarded 1006 points and if Bidder B's “raw” point total is

- 800, they would be awarded 800/900 X 1006 = 894.2 pomts s e

' D.2.2. . Functional and Technical Requirements (1,424 'Pointa)'

Those Functional and Technical Requirements designated as mandatory or
mandatory optional will be reviewed. Any mandatory or mandatory optional
requirement to which a Bidder is unable to respond in the affirmative will be
designated as non responsive and will disqualify the Bidder from further
participation in the bid. For each Bidder who is able to respond in the affirmative
to all maridatory and mandatory optional items, the evaluation team will then
award points, two points if that feature currently exists in the software and one
point if it must be developed. '

Upon completion of thé review of mandatory and rﬁandatory optional
requirements, the evaluation team will review those requirements designated as
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desnrable Desirable requrrements may, but are not reqwred to be bid.

Desirable items included in a Bidder's response are included in thelr base system
cost and represent no additional cost to the State. The State will award “value
added” points for-desirable requirements bid, four points if the feature currently
exas’cs in the software and two points if lt must be developed.

There are 578 requrrements in SECTION VI and a Bldders COTS solution must

have at least 70% of the requirements being offered in. their solution existing

within their application in order to-be considered responsive to the RFP. As an

example, if Bidder A bids the mandatory and mandatory optional requirements

. and 99 of the desirables, then their offering consists of 543 iteris and they
therefore must have 380 currently ex:stmg in their product (543 X 7- 380. '1)

gg(_ample of the Functional and Technlcal Rqulrement Evaluation Sheet:

RFP . .
Requirement : “Mandatory | Currently To Be Comments | Points
Number/Description or " Exists . | Developed | Awarded
: Desirable
1.1 Entry of 8 Minimum , ' h
SR o phanumeric M X:
depiction fieids |
1.2.1 150 Character Ai» ‘
| location field . - D - X
+.2.2 Unigu record - f Y
created at entry of type and M- R X
location ‘ L ' I
1.3 Unique sequential _ v ‘
numberfor each new | - D - X
1.4 Ddte-and Time Stamp . co . o
‘S r=cord M0 ] X

Examgle of Evaluatlon of Functlonal and Technlcal Requrrements

In the example above there are 5 requlrements 2of WhICh have been marked
by the Bidder as “Currently Exists”, reviewed by the State and found fo be so.
However, 3 of the technical requirements have been marked as“To Be
Developed”.- The State will award points for mandatory and mandatory optional
requirements, which the Bidder has marked as Currently Exists, with two points.
Mandatory and mandatory optional requirements which have been marked, or
which the State has determined, must be developed will be awarded one point.
Desirable requirements which currently exist in the software fo the satisfaction of
the ‘State will be awarded four points. whrle those that remain to be developed will
- be awarded two pomts -
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There are 442 mandatory, 134 desirable, and 2 mandatory-optlonal functional
and technical requirements to be evaluated. Thisis a total of 578 requirements
~ to be evaluated. Possible points to be awarded are: 888 points for mandatory
and mandatory optional requnrements and 536 points for desirable requirements
for a total of 1,424 points.

The Bidder with the most points will be awarded a technical score of 1,424 (100

% of the technical points available). Each subsequent Bidder will receive a
technical score dependent on their total point’s percentage of those received by

~ the Bidder which received the most points. Thus, if Bidder “A” received 1322
points and Bidder “B” received 1267 points, then Bidder “A” would be awarded a
score of 1,424 while "B" reoelved a technical score of 1267 + 1322 = 958 x 1,424
=1,364.8. :

D.3. Cost Scoring

Prior to fmal cost determma‘uon any ehglble preference adjustments ($1OO 000)
for TACPA, LAMBRA and/or EZA will-be applied to the submitted cost for
evaluation purposes only. The cost shall be scored relative 1o the lowest cost
Bidder's adjusted cost, compliant with the RFP’s mandatory requirements. The
lowest compliant Bidder's adjusted cost shall receive the maximum possible
points. -All other compliant. Bidder's shall receive a portion of the maximum

- possible points relative to the adjusted cost of the lowest compliant Bldder

| Examole of Cost Evaiuation Methodoloqv of Bidder's Proposal:

In the following example of Bidder's proposed cost, Bidder B has the lowest cost
and thus earns 100% of the total pessible points available for cost evaluation,
while Bidder A earned less, as depicted: ' :

Ratio of Equals " .Times  Generates

Evaluated Lowest cost to . Percent Possible ~ Awarded
Bidder = Cost Bid Bidder's cost . * Earned Points ‘Score
A $16M ~ $15M . 93.75% . 2,430 2,278.13
$16M ‘ B , h
B $15M , $15M 100.00% 2,430 2,430 -
$156M S
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D 4. Evaluatlon Summary

D. 4 1 . Mammum Pomts per: Evalua’uon Category
‘ RFP Maximum .
| Section | Evaluation Categorical - ~ Points
D.2.1. | Administrative Requirements (lncludlng DVBE lncentlve) 1,006
D.2.2. | Technical Requirements 1,424
D.3. Cost (mcludlng apphcabie preference adjustments) 2,430
| Total . - 4,860

D.4.2. Prellmmary SCorinQ’

A preliminary score will be determined by combining the administrative score, the
technical score and the cost score for all responsive proposals. Responsiveness

shall include but not be limited to meeting the administrative, technical and
contractual requwements and conformlng to the rules of RFP SECTION Il

D 4'3 Small Bus‘mess 'Preference Calculatlon

After the prehmmary score is computed and there are any Bldders who claim a
small business preference:(and qualify), a final score is determined. The

preference calculation is performed as follows:

o Identify the highest total score-in the prehmmary scoring above

e Determine the preference points (highest preliminary score X.05);
e Add the preference points to the preliminary scores for all Bldders

-qualified for the small business preference; .

.‘._ ~ Award is to Bidder with the highest final score:

In-our example used above, our scoring woulid be summarized as:

Category Bidder A | BidderB.
Administrative.score 1006.0. 894.2
Technical score - 1,424.0 - 1,364.8
Cost score 1 2,278.13 2,424.0
Preliminary Score ' 4,708.13 4,683
Small Business Preference pomts (4708.13 X 05 = - 0] 235.41
235.41) : '

| Final Score 4,708.13 4,018.41
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In this example, Bidder B would be awarded the contract. The CHP reserves the
right at any time to reject any or all proposals. The award wnll be made by the

CHP and Wl” be fmal

D44 Presentatlon of Functional Capability

The demonstration of a technical requirement by a Bidder may, at the d!sore’uon
of the 4§, be held during the evaluation, as required by the State to

| ~ demonstrate functionality that remains in question by the State, or to satisfy an

issue(s) resulting from interviews with customer references. Note that a
presentation of functional capability will effect the determination of compliance
with RFP requirements and determine the award of scored evaluation points.
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