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. SEEEPREQUEST FOR PROPOSAL
SECTION I~ INTRODUCTION AND OVERVIEW

I |NTRODUCTION AND- OVERVIEW

This Request for Proposal (RFP) is being released by the State of California Department of
General Services (DGS) in conjunction with the State of California Department of .
' . In this document, the term “State” shall
mean DGS and ¢iijiijii#acting on behalf of the State of Cahforma The term “Department”

shall refer to -

AN Purpose of this Request for Proposal

The purpose of this RFP is to obtain proposals from respons1b1e ﬁrms who can provide .
Caltrans with an Enterprise Resource Planning (ERP) and Business Intelligence (BI) solution =
for use by (MPhcadquarters and district offices. The selected Bidder will provide ‘
S vith a st of Commercial-Off-The-Shelf (COTS) software packages with
functionality for general ledger, accounts receivable, accounts payable, budgetary control and
funds management, and financial reporting, including prOJect cost accounting. The selected

. Bidder will provide installation and customization services, including development of .
interfaces to existing systems, development of customized standard reports, data conversion, -
testing, business, oo re-engmeenng, change leadershlp, training and ongomg licensing.

_ This procurement is being conducted under the provisions of Public Contract Code Section -
-12102. Responses to this Request for Proposal (RFP) will be evaluated based on value
effectiveness to the State. Valiigieffectiveness to.the State is the proposal that best meets,
and potentlally exceeds, the State’s administrative and technical requirements at the most

- reasonable overall cost to implement and operate,Withiati acceptable level of risk. Bidders
should carefully read Section IX, Evaluation and Selectlon to ensure they understand the -
-evaluation.process. :

: The State intends to award two (2) contracts toa smgle Contractor for the Enterprise Resource'
Planning (ERP) Financial Infrastructure @ project. The total base term of the contracts -
will be four (4) years with the option of two (2) one-year (1-year) extensions. One‘contract
will be for the design, configuration/customization, implementation services and software

B purchase and upgrades for the design, development and 1mp1ementat10n phase (which is

R ) () years ) _fr_{h;e,ﬂ*s,‘e‘ggnd",contracgttwlll 1nclude ongoing product licensing

e fware an ools for the last two (2) years of tl,;e qbasb s
period and the opt10na1 two (2) one-year extensions. The contract terms and. conditlons are” ,
identified in Appendix A of this RFP. If the Contractor wishes to receive progress payments '
during the first contract for design, confi guratlon/ customization and 1mp1ementat10n services,

- a performance bopd; ;egmred However for ongoing product 11eensmg and version upgrades,
the State will not requlre "the Contractor to provide a performance bond. Bidders will prepare
and submit to the State a single proposal based upon the Statements of Work and Functional -
and Technical Requirements contained in this RFP. The single bidder proposal determined by
the State to be the most value ffectlve will be awarded the two contracts, if contract awards
are made. Both contractst ’é‘ﬁentered into by the State and the Contractor snnultaneously

upon Contracts Awardﬁ
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-REQUEST FOR PROROSAL

- SECTION I~ - INTRODUCTION-AND OV_ER_VIEW

Issuance of this REP in no way constitutes a commitment by the State of California to award a -
contract. The State reserves the right to reject any or all proposals received if the State
determines that it is in the State’s best interest to do so. The State may reject any proposal that
is conditional or incomplete. Any. assumptions made by the. B1dder in respondrng to this RFP
do not obligate the State in any way. In t@f@?( Bidder’ ,
Bidder still is responsible for meeting the REPrequirements: Addi
by the Bidder may make the proposal conditional and be cause for
rejected. Bidders should make use of the process described in Sectio

Regarding the RFP, to obtain any needed clarifications.

Responses to this RFP will be evaluated based on the total proposal and the award, if made,
will be to a single Bidder. . :

This procurement is conducted in compliance with the Americans with:DisAbiliti
(ADA) as further explained in Exhibit I-A, ADA Compliance Policy. If you have ang
questions or requests pertaining to this compliance, contact the Procurement Official
1dent1ﬁed in Section 1.4, Procurement Official. '

n't’

1274, Questlons

I.2. Overview

Changes in business needs over the past 20 years have placed the (SElJll) organization at a
crossroads in terms of its financial management processes and supporting systems. Aging
technology, an increasing number and complexity of funding sources, and changes in
legislation have collectively raised the.demands on (P14 accentuated: problems with
- the current method of executing finaricial management functions. More importantly, the lack
of management data available to &P oficn results in decision-making that is based on
untimely, incomplete and anecdotal information. : .

. The current automation method for financial management includes 160 systems that vary
from centralized mainframe systems to distributed client-server applications to individual
desktop databases and spreadsheets. This efiiifidiiment has resulted in systems that exhibit
duplicate functionality and data, redundant data entry into unconnected systems, as well as
multiple point-to-point interfaces necessary to provide aceessible data to meet user needs.

The largest app11cat1on in support of ﬁnanclal management functions is the Department’
primary-accounting system, ,

@ s 2 collection of mamframe appllcatrons unplemented in 1983, It was designed to
meet the Departrnent’s accounting needs in the following areas: appropriation conitrol,
expend1ture accounung, encumbrance accounting, receipt accounting, accounts payable,
general ledger accounting, cost accounting, cost allocation and labor distribution. However,
functional gaps, both real and perceived; and other limitations in - have led to the
development and acquisition of complementary and overlapping systems that negatlvely

- impact prodictivity, data integrity and support costs.

The scope and scale of the business problems and 1mpacts related to ﬁnanc1al management
- functions is challenging to quant1fy However, given that@ENR is responsible for an annual

AN budget, GEENIR in capital projects and approximatelyiiiilcontracts for
S iprovement projects, the impacts of financial management problems are
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significant for current initiatives and futire investments. In addition, the- program has
a direct impact on State commerce, tourism, and recreational travel of Californians. Due to the
scope and scale of (M responsibilities, the Department is often placed in the difficult
position of responding without complete information to inquiries from the Legislature,
Department of Finance, and the general public regardmg the use of, and accountablhty for,
taxpayer dollars.

In 2004, -completed an Integration Study which established an Integrated F1nan01al
Management System @ Strategic Plan. (The@Integration Study, which includes the

Strategic Plan, is available from the Bidders Library. Refer to Section I11.7, Bidders’ Library.) _

The plan outlines a series of projects to consolidate and streamline financial operations and
systems, including a roadmap, project priorities, sequencing and dependenc1es The Enterprise

Resource Planning (ERP) Financial Infrastructure -prOJ ect is the first of these projects
identified by the (il Strategic Plan.

The -Strateglc Plan also identifies future capabllltles which will build upon and leverage , '

the Ml capabilities including budget development, inventory management, asset

- management, procurement (requisitions), and additional reporting functionality. The Bidder
must identify pricing for these modules which the State shall have the option to purchase at a
later date; but the implementation and customization of these modules are not part of the _
requrrements of this RFP. o

The Department of Finance also is embarking on an enterpnse level proj ject to 1mplement a
statewide accounting and budgeting system (FI$Cal). The IFMS solution will be required to
interface with this future system. It is anticipated;thatsthissinterface.will be accomplished

P

~through the-Enterpnse Appl1catlori""lntegrat10n (EAI) tools i

For the purpose of this RFP, the terng shall réfer to the project and requlrements
being procured as part of this RFP hall be used to refer to the enterprise perspective
described in the Strategic Plan, which includes proj jects and features that will be implemented -
after the @iflllis in place. The proj jects and fe jill be implemented by future

_ --pIOJects are referred to as -
-prOJect scope includes:

o Establishing the base infrastructure to- support the ERP, data warehouse and other

related apphcat1ons

.v‘\"

®

ble busmess rules and‘vahdatlons and stand_ard reports. '

A i‘ 2 '
Lx ® Estabhshmg va COTS data warehouse including data extractlon transforma’non
and load (ETL) tools, and creat1ng~the requlred data feeds for pertment financial
and related*information. . , S

® Implementmg COTS business intelligence and reportmg tool(s) that will prov1de, '

managerial and operational reporting and data analysis functionality. -
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Peﬁ%]ked information about the existing systems is included in Section III, Program.
“and Systems Overview. . ‘ -

1.3. Avallablllty

The selected Bidder must meet the requirements of this RFP and be ready to begin work on
the Project Start Date specified in Section 1.5, Key Action Dates. If personnel offered by a
selected Bidder leave the Bidder’s firm or are otherwise unable to partlc1pate-' ithese
.Contracts, they must be replaced wij ithizequally qualified personnelswh
State, in accordance with Section V.6. 7, Project Team Organization. A condition precedent to
Contracts Award is that the Bidder makes available on the proposed Project Start Date the
personnel it bid, and that the State evaluated.as part of the evaluation and selection process.
Failure to make any such staff available at the required time will allow the State the choice of
exercising one of the following two (2) options: 1) accept equally qualified personnel in -
accordance with Section V.6.7, Project Team Organization, or 2) award this bid to,and
execute the Contracts with the Bidder with the next highest combined score.

Should ﬂle selected Bidder fail in its performance of these Contracts, or any other term or
condition of these Contracts, the Contractor may be excluded from patticipating in the State’s
bid processes for a period of up to 36 calendar months.

L.4. Procurement Official
The Procurement Official and the mailing address to send proposals and questions are:

Departmeﬁt of General Services

Procurement Division
707 Third Street, 2™ Floor- **
West Sacramento, CA 95605

Phone: - o ; :

Email:

L.5. Key Action Dates
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IV.CONCEPTUAL SYSTEM

;

IvV.1. l‘ntroduction

Over the next few years (JjjjJJiQ» seeks to execute multiple procurements and projects to replace
its existing financial management systems. The collective name for these projects and.the resulting
system is the Integrated Financial Management System{®. In previous documents, including
the IFMS Integration Study Strategic Plan, the IFMS Feasibility Study Report (FSR), and TFMS
Information Technology Procurement Plan (ITPP) the scope of the @lprocurement was termed
“Project@’. (Refer to the Bidders’ Library for copies of these documents.) _

& s thc foundation and critical first step required to realize the goals defined in ,the- :
Strategic Plan. The §llllscope includes the implementation of the infrastructure components and
core financial management functionality — General Ledger (GL), Accounts Receivable (AR), and
Accounts Payable (AP) — which will be accessed and utilized by each of the subsequent-
projects. Integral to this strategy is housing all facets of (il at the Department of Technology
Services Data Center. Other key components of il including budget tracking, funds

management, and financial reporting, will also be highly leveraged by subsequent proj ects.

- SRR nows that the new system will require a change in business-processes. To the extent
possible,-wishes to maximize the best practices provided by the COTS products and to

~ limit the amount of customization performed. The successful Bidder will be responsible for,
Jeading the business process re-engineering and change leadership efforts. The NP project
‘team will provide subject matter expertise to oversee and support the Bidder in these efforts. The
G subjcct matter experts include 14 staff from D of A, four (4) staff from N, ond two -

~ (2) staff from the Budgets program area. These staff will be available approximately 33 hours per
week. : ' ‘ ' o -

‘The following section summarizes the proposed vision for the @B in the form of a conceptuall :
system model. Detailed functional and technical requirements are referenced-in Section VI,
Functional and Technical Requirements. ' - : '

‘1. Enterpris
the-shelf (C
Accounts RecelNgale, Accounts Payad
including project cOSt accounting.
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Instructor-Added"‘Information :

From ,the,FeasibiIit‘y. Study Report.fof the prpjec_:t (part of the’B'idders[’
Library referred to in IV.1. Introduction):

- The primary objective of Project ___ and the (project) Strategic Plan
is to have access to comprehensive information to better manage the
Department’s organization like a business. The Department intends
to create and implement an lntegrated ﬁnancnal management solutlon
that will:

1. Enable the department to make the best investment decisions by
providing all facets of cost of ownershlp lnformatlon

2. Enable the Department to manage the cost of doing busmess by
o prowdlng tlmely and con3|stent cost management information.

3. Establlsh efficient flnanCIaI management processes by modernxzmg'

the flnanCIal management systems.

4, Support the Department’s financial reporting requirements, _
decision-making needs, and other highly data- dependent objectives -
that- reqwre structured and coherent data

5. Achieve financial management and tracking capabilities.not
~ currently available to the Department.

6. Provnde a seamless, streamlined mterfaee for existing legacy
systems and other Department infrastructure components.

7. Enable the Depattment to realize major efficiency and data
-accuracy gains by consolidating redundant Iegacy systems into a
new, enterprise-wide solution.
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. <

V1. FUNCTIONAL AND TECHNICAL REQUIREMENTS

This section of the RFP document addresses the Functional and Technical Requirements for the
@ system. These requirements support the business needs as defined in Section III, Program and
Systems Overview. The requirements contained in this RFP detail the business needs (i.e., "what")
the system will do. The Bidder must commit to meeting these requirements and propose a solution
which addresses all the requirements (i.e;, "how" the requirements will be .met). GNP
acknowledges that some of their busrness processes will need to be adapted to incorporate the best
- practices of the ERP

VL. Mandatory Reqwrements

‘The mandatory requirements. are contalned m Appendrx E. All requlrements contamed in Appendix

E, Section E.1 are mandatory. To be responsive, the Bidder must agree to meet every mandatory
. requirement contained in Appendix E, Section E.1. : A

It is the Bidder’s respons1b111ty to ensure its proposal is submrtted in a manner that enables the State
Evaluation Team to easily locate all response descrlpt1ons and exhibits for each requrrement in th‘lS
RFP.

* The Bidder must not retype or edit requlrements or exhlbrts except to enter requested information
(refer to. Section I1.2.2, RFP Documents). Making a material change to a requirement may make the
_ Bidder’s proposal unacceptable to the State and may cause the proposal to be excluded from further
consideration. :

'( -N\« iy,

‘The information to be included in the Bidder’s response for each requrrement is:

¢ Requirement Number — This. denotes the unique number for each requrrement provrded
by the State.

o Requirement — This denotes the specific requirement provided by the State.

« Requirement Type — This denotes if the requirement is mandatory or desirable. Refer to
RFP Section ILI, Identrﬁcatlon and Classification of Requ1rements for .further - -
information. :

e Proposal Reference Section — The Bidder may identify where add1t10na1 material to be
considered in the evaluatlon of the requirement response is located in the Bidder’s RFP
response. :

e Bidder’s Certification and Initials — At the b'ottom of each section, is a box entitled
“Bidder’s Certification and Initials”. In each box, the Bidder must initial in ink, for
validation purposes that they agree to meet all mandatory requrrements stated in that.
section. :

NOTE: In Appendrx E, Section E. 1, the phrase ‘provide the ability to” indicates a capability which
requires some interaction by the user prior to the system initiating the designated action. The
capab111ty ) de31gnated is considered mandatory and must be provided by theijjjjilp system as
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delivered, without requmng the State to purchase add1t1ona1 pro grammmg services, modules or
Tlicenses at a later time in order to fulfill the requirement.

V1.2. Desirable Reqmrements -

The desirable requirements are contained in Appendix E. All reqmrements contained in Append1x
E, Section E.2 are desirable.

Fotisach S desirable requirement, the Bidder must provide a response as to whether they will
provide (or not provide) the desirable requirement. For each desirable requirement that the Bidder
agrees to provide, the Bidder must include a narrative description of how that requirement will be
met. If the Bidder claims to meet the requirement and a narrative descnptlon is not included or the
description does not adequately describe how the requirement will be met, in the opinion of the
State Evaluation Team, the Bidder will not be awarded the points associated with that requirement,
but the Bidder will be required to meet that requirement.

- For each Post-§illl desirable requirement, the Bidder must provide a response as to whether they
will provide (or not provide) the desirable requirement. For each Post.desirable requirement
that the Bidder agrees to provide; the Bidder must indicate if the requirement will be met “out of the
box” or through customizations, and must include a narrative description of how that requirement -
will be met. If a narrative description is not included or the description does not adequately describe
how the requirement will be met, in the opinion of the State Evaluation Team, the Bidder will not

be awarded the points assoc1ated W1th that requirement, but the Bidder will be required to meet that
requirement. :

If the Bidder clearly describes how a Post-#l@® desirable requirement W111 be met through
customization (i.e., through additional programming as opposed to “out of the box”), in the opinion
of the State Evaluation Team, the Bidder will be awarded half of the points associated with that
desirable requirement, but the Bidder will be required to meet that requirement.

It is the Bidder’s responsibility to ensure its proposal is submitted in a manner that enables the State
Evaluation Team to easily locate all response descriptions and exhibits for each requirement in this
'RFP. S -

The Bidder must not retype or edit requirerhents or exhibits except to enter requested information

(refer.to Section I1.2.2, RFP Documents). Making a material change to a requirement may miake the
Bidder’s proposal unacceptable to the State and may cause the proposal to be excluded from further

consideration.
The information provided by the State is:

o Requirement Number — This denotes the unique number for each requirement provided
by the State. : :
e Requirement — This denotes the spec1ﬁc requirement provided by the State.

o Requirement Type — This denotes if the requirement is mandatory or desirable. Refer to
RFP Sectlon II.1, Identification -and C1a331ﬁcat1on of Requirements,” for further

info
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¢ Point Value - This denotes the point value of the desirable requirement. Refer to RFP
Section IX.5.4, Evaluation Factors Assessment Scoring, for further information.

A ‘e Requirement Met? Y/N— This column is for use by the State Evaluation Team.
The information to be included in the Bidder’s response for each requirement is:

¢ Requirement will be Met? (Y/N) — In each box, .the Bldder must designate whether they
agree to meet the desirable requirement or not. If the Bidder agrees to meet the
requirement, complete the response with a “Y” (or Yes). If the requ1rement will not'be -
~met, complete the box with an ‘N’ (or No).

e Requirement Met Out of the Box or Custom? — For each Post-ll@ desirable
requirement that the Bidder agrees to provide, the Bidder must indicate if. the
requirement can be met “out of the box” without additional programming, or if the
‘requirement can be met through customizations, including additional pro grammmg

© Narrative Description of How Requirement Will Be Met — For each desirable
requirement that the Bidder agrees to provide, the- Bidder must 1nc1ude a narrative -
descnbmg how that requirement will be met. - :

- & Bidder’s Imtzals At the bottom of each section, is a box ent1tled “Bldder 'S Certlﬁca’uon
and Initials”. In each box, the Bidder must initial in ink, for validation purposes. -

. NOTE: In Appendix E, Section E.2, the phrase “provide the ability to” indicates a capability
which requires some inte_raction by the user prior to the system initiating the designated action.
The capability so designated is considered mandatory and must be provided by the (R
system as delivered, without requmng the State to purchase additional pro gramming serv1ces

~ modules or 11censes ata 1ater time in order to fulﬁll the requirement.
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: APPENDIX E - DETAILED HGZOH_HOHA}_‘L % HHOﬁZmO>ﬁ g@éﬁ@?ﬁ.m MATRIX

CREQUIREMENT  REQUIEEMENT  PROPOSAL zjmwmznm SECTION

zcz@_ww YR (VOLUME, Tas

: i , PAGE NUMBER(S))
e Spellcheck | u T

4 . Fﬂmamoﬁ:\m &&om boxes

| The system $hall provide menu-driven Smﬁmmﬂoc mﬂ& o | Mandatory . AN T s
-~ | “hotkeys” for frequently performed actions. : I _ EA o
G-5. REQUIREMENT DELETED. . |  Mandatory
G- 6. The system shall provide a ﬁbbmoim Help Engine, or oﬁroa Mandatory
| industry standard help engine, of-equal or greater .
functionality.
- G-T7. The system shall provide online ooamﬁxmobw::\o help atthe | Mandatory

module, function/screen and field levels, to display
information applicable to the task at hand. Refer to Appendix
D, Glossary of Terms and Acronyms, for a definition of
these levels.

G- 8. The system shall provide on-line help features, including - Mandatory
e Step-by-step instructions for performing the task

How-to examples, such as for making changes and
deletions

Hints on translating the old coding structure to the new
coding structure

A description of the codes, their values, and basic
- compatibility/restrictions for applying the codes

A description of the oo&sm structure.

A comprehensive, searchable index

A comprehensive glossary
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, Wmocﬁwzmz,ﬁ ) wwowom?wm IERENCE SECTION
NUMBER : . « TYPE “ ?ocmP H» 3, PAGE Zazwmﬂms

G- :W The system shall provide the mv:&\ for authorized users to Mandatory
define the number of years ow history available for various
business functions. :

G- 19. | The system shall provide the ability for authorized users to Mandatory
access historical data. :

G- 20. | REQUIREMENT DELETED. Mandatory

G- 21. | The system shall provide the ability for users to enter and Mandatory
store dollar fields with a minimum of eighteen (18) numeric
digits, which does not include symbols such as dollar signs,
decimal point, commas or negative indicators.

G- 22. | The system shall mmmwmd sequential entry numbers to journal Mandatory
entries.

G- 23. | REQUIREMENT Umﬁmﬂm_u Mandatory

G- 24. | The system shall provide the ability for users to create and Mandatory
store shell journal entries (speed charts). :

G- 25. | REQUIREMENT DELETED. Mandatory

G- 26. | The system shall provide the ability for users to save draft, Mandatory
partial, or incomplete journal entries for future recall or use. . _

G- '27. | The system shall restrict posting of journal entries without Mandatory
all necessary coding edits completed. _

G- 28. | The system shall provide the ability for authorized users to Mandatory
edit unposted transactions. v

G- 29. | The system shall provide the ability for authorized usersto - | - Mandatory
make real-time error corrections and updates prior to
posting.

G- 29a | The system shall provide the ability for authorized users to Mandatory

. correct erroneous posted transactions, and must be able to A
automatically generate the corresponding reversing
transaction.
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“and time of change, effective date ow change, and what
changed from and to..
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wzo_uOm AL REFERENCE mmn,:oz
ﬁ»@ NUMBER(S))

G- 40.

The system shall provide an audit trail for all a,mnmmoaowm.

+ Mandatory

G- 41.

The system must create an audit trail entry for each system
action (whether user-initiated or system-initiated) including
identifying information (such as user name, external system
name, and/or program name), the action that 'was
performed, date and time of the action, the screen, field,
report, function and/or interface transmission involved, and
the value(s) that were changed. Audit trail entries shall
include, for example, coding changes, changes to: CVEE
account information, system and workflow overrides, and-
changes to user access. .

Mandatory

The system shall record an audit trail entry for each financial
transaction including posting date, period effective date,
error date, and user ID.

Mandatory

The system shall track and record the initiator and date of all
record creations, m@?oﬁ:m and updates for audit trail
purposes.

Mandatory

G- 44.

The system shall track and record an audit trail of all
supervisory approvals, including multiple levels of approval.

Mandatory

The system must permit authorized users to view a
formatted display of the audit trail information, including

the original data values, the field name, the user/system -

who performed the action, the date and time the action
occurred.

Mandatory -

The system must provide authorized users the ability to

query the audit trail information and generate a report of all
records and transactions which meet specific user-defined -

Mandatory
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DES- 6.

rmm had no mo:ﬁ@ WOW a m?g EE&Q
“of days/months.

WmDEESEZH

The system should generate reminders
or notifications when follow-up is
necessary 1 moB key system @<@Em

WD£H
TYPE

Desirable

wo?ﬁ
VALUE |

36

moEszmza ,SEL
w

§

mmz

w

DES- 7.

REQUIREMENT DELETED.

Desirable

| DES- 8&..

The system should allow authorized
users to track, monitor and report on
the status of conference/event planning
activities in accordance with defined
workflow and business rules, subject to
user-defined criteria. Typical planning
activities include identifying potential
locations, coordinating rates for the
location and travel; coordinating
refreshments and meals; and
establishing contracts with the
appropriate location(s) and suppliers in
support of the conference/event.

Desirable

40

DES- 0.

The system should allow users to attach

multiple files to a specific transaction
in order to associate background or
supporting documentation to the
financial transaction. For example, to
associate CVEE correspondence to a

Desirable

68

7
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REQUIREMENT

The system should have the ability to
participate as a client in Lightweight
Directory Access Protocol (LDAP) and
should be capable of using LDAP to
retrieve information from LDAP

-servers. Having this ability to

participate in LDAP will allow

‘| Caltrans to implement single sign-on

functionality.

Desirable

POINT
VALUE

48

ROMT  : INARRATIVE UmmnEw_doz OF

 WILLBE - Haw wﬁoc_w?aze WILL BE

MET . ] MET

i

wm

DTR--

2.

The system should wHoS&o the m_u;:u\

| to implement single sign-on to access

all authorized modules and functions.

Desirable

16

DTR- .

3.

The system should allow an authorized:

user to initiate a query in the data
warehouse and have the ability to drill
into detailed data from the mcm_,% which
resides in the ERP.

Desirable

48

Bidder’s Ooamom:ob and Initials: We agree to provide all desirable E-FIS technical requirements as E&omﬁoa bya ‘Y’ in mmoﬁod E.2.2,
above.

E.2.3 Desirable Post-E-FIS Functional Requirements

The following desirable Post-E-FIS functional requirements are provided:

September 14, 2007
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X, E’VAL'UATION AND SELECTION -

IX 1. lntroductlon

This section presents the process the State W111 follow in evaluating proposals submitted by

- Bidders in response to this RFP. The evaluation process is multi- step comprised of a thorough -

- review of eachproposal to determine the responsible and responsive proposal that is the most
value effective for the State. The most value effective proposal is that proposal that meets all
requirements set forth in this RFP and offers the State the best combination of value and cost as
determined through the evaluation process specified in this section. The process includes reviews
of the Draft Proposals; with confidential feedback to each Bidder, followed by a detailed”
evaluation of Final Proposals. The point structure for evaluation of the final score is 50% technical
points for the proposed solution and 50% for cost, W1th a maximum of'12106 pomts prlor to-
applying preferences.

IX.2. Receipt of Proposals

Complete proposals must be delivered by the dates and times spec1ﬁed in Section .5, Key Action

Dates. Each proposal will be date and time marked as it is received and verified that all responses
are submitted under an appropriate cover; sealed and properly identified. Proposals must meet all
requlrements specified in Sectlon VIII, Proposal Format and, if not, may be rej ected and deemed
non-responsive. : :

IX.3. State Evaluatlon Team

The State will establish a State Evaluatlon Team compnsed of individuals selected from State

_management.and staff that will be responsible for the review and evaluation of Bidder proposals.
A representative from the Department of General Services (DGS) will provide guidance and
oversight for the evaluation process. The State may engage additional qualified individuals,
termed “Subject Matter Experts” (SMEs) during the evaluation process to assist the State:
Evaluation Team in gaining a better understanding of technical, financial, legal, contractual,

-project or program issues. The SMEs will not have voting pnvrleges or responsibility for the
evaluation process. The State Evaluation Team will use consensus to determine pass/fail and to
arrive at evaluation scores for each proposal.

IX.4. Revnew of Draft Proposals o
- The Bidders’ Draft Proposals will be reviewed by the State Evaluatlon Team to identify and

‘document areas in which a proposal appears to be non-responsive or defective, requires additional -
. clarification, demonstrates lack of responsibility, or introduces unacceptable risk. The review will .

‘ address each Bidder’s response to the following:

e Section v, Adrmmstratlve Requirements
e Seotlon VI, Proposal Format
e Appendlx E, Detailed Funct1ona1 and Techmcal Requ1rements

September 17,2007 - X1 : - Addendum 9
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The State Evaluation Team, or member designees from within the team, may meet with each
Bidder to discuss the Bidder’s Draft Proposal. These confidential discussions will allow the

~ Bidder to request clarification or ask questions specific to its proposed solution without having to
share those questions with the other part101pat1ng Bidders, thus protecting the confidential nature '
of each umque solution.

Prior to each conﬁden‘ual discussion, the State Evaluation Team (or member designees) and the
Bidder will jointly contribute to the development of a discussion agenda. The State Evaluation
Team will provide the Bidder with a tentative agenda of items to be discussed and ask the Bidder
to identify additional questions or discussion items to be added to the agenda. The Bidder should
bring to the confidential discussion persons who can answer questions, prov1de clarification, and
address reservations the State may have.

The State Evaluation Team will not request changes or make counter proposals during discussion

of Draft Proposals. It will only identify its concerns; ask the Bidder for clarification, and express

reservations if a requirement of the RFP is not, in the opinion of the State Evaluation Team,

appropriately satisfied. The State admonishes Bidders that its review of Draft Proposals shall in no

way imply a warranty that all potential defects in the Draft Proposals have been detected.

Notification that the State did not detect any defects does not preclude rejection of the Final
Proposal if defects are later found.

Oral communications are not binding on either party and only written communications are’
considered to be official. The State Evaluation Team may identify issues/concerns in regards to
the Draft Proposal. The Bidder will be informed of the State Evaluation Team’s concerns and any
non-responsive proposals items during the confidential discussions. Refer to Exhibit II-A, -

Competitive Bidding and Proposal Responsiveness, located at the end of Section II, for a
description of responsiveness.

The State reserves the right to make a final determination W1th respect to the Bidder’s resolution of
defects -

[X.5. Evaluation of Final Proposals -

The evaluation of Final Proposals will consist of the followihg.steps.

IX.5.1. Proposal Submission Requirements Review (Pass/Fail)

The Bidder will be given a “pass” score if the requlred information is included in the proposal

and it meets the requirement(s) of this RFP, and a “fail” score if the required information does

not meet the requirements of this RFP, is incomplete, or is missing. If a proposal fails to meet

any of the submission requirements in Section VIIL2.2, Final Proposal Format and Content,

the State Evaluation Team will determine if the deviation is material. If the deviation is

determined to be material, the proposal w1ll be cons1dered non—respons1ve and excluded from -
further consideration. :

IX.5.2. Administrative Requirements Review (Pass/Fail)

The Bidder will be given a “pass” score if the required information is inchuded in the proposal
and it meets the requirement(s) of this RFP, and a “fail” score if the required information does
not meet the requlrements of this RFP, is incomplete or m1ss1ng If a proposal fails to meet any

‘September 17, 2007 ' IX-2 o L Addendum 9
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of the Administrative Requirements in Section V, Admmlstratlve Requlrements the State
‘Evaluation Team will determine if the deviation is taterial. If the-deviation is-determined to

. be material, the proposal will be considered non-responsrve and excluded from further
consrderatron

1,

IX. 5 2.1 Corporate Expenence Review

Failure to provide verifiable references may cause the Proposal to be rejected. The purpose
- of the Corporate Experience Reference requrrement is to provide the State the abrhty to

assess the Bidder’s prior record and experience in providing similar-or relevant services to
_ other organizations. All references must be specific to the services proposed forthis

project. References must include the information specified on Appendix C, Form C6

 The descriptions of these projects must be detailed and comprehensive enough to perrmt
the State to assess the similarity of thoseprojects to the work anticipated in the award of
the contracts resulting from this procurement The State’s determination of similarity of the -
projects included as references to the prO_] ect specified in this RFP, for the purposes of this'
RFP, shall be final.

During the evaluat1on and selection process, the State may contact the spec1ﬁed references -
and may contact any other customers or references that may have become known to the
, -State through any source. Negatlve feedback provrde by a reference may cause a Brdder s
R Aproposal to be rejected. »

| IX 5 3 Functlonal and Techmcal Requirements’ Response Revrew (Pass/Fall)

: Response to all Functronal and Technical Requirements referenced in Section VI i is mandatory '
A pass/fail evaluation will be used for written proposal responses { fo substantiate that the ‘
Functional and Technical Requirements Responses are responsive (refer to Exhibit II-A,
'Competitive Bidding and Proposal Responsiveness, 1ocated at the end of Section II, for a
description of responsrveness)

If the Bidder does not agree to provide every mandatory requlrement the proposal will be

"~ given a “fail” score and considered non-tesponsive. No further evaluation will be performed If

. the Bidder’s proposed solution for a mandatory requirement is included but, in the opinion of
the State Evaluation Team, fails to adequately meet the requirement, the State Evaluation

~ Team will determine if it is a material deviation. If the deviation is determined to be material,
the proposal W111 be cons1dered non—responsrve and excluded from further consideration.

IX.5.4. Evaluation Factors Assessment Scoring

Proposals that comply with the mandatory “pass/fail” evaluation elements discussed above
will then move to the factor assessment portion of the evaluation and be scored by the State
Evaluation Team. The maximum score poss1b1e for a single proposal prior to the assessment of
preferences is 12106 points (6053 points maximum for the Requirements Assessment and

6053 points. for the Cost Assessment), which will be awarded ‘based on a consensus of the

_ State Evaluation Team. The scoring model to assess Bidder proposals was developed in .

. adherence to the business obj ectrves and the overall goals of the proj ject. ‘

September 17,2007 o .> . X3 , - ' Addendum 9
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.- The scoring model includes a point structure for each evaluation factor. The State Evaluation
Team will evaluate if the proposal fully addresses the evaluation factor, partially addresses the
evaluation factor, or does not address the evaluation factor. Points will be awarded :
accordingly. ' '

IX.54.1 Requirements Assessment

The State Evaluation Team will award to each Bidder up to the maximum number of
points for each evaluation factor based on the Team’s assessment of the Bidder’s proposal.
Each Bidder’s individual evaluation factor points will be combined to obtain their total
Requirements Assessment score. Written proposal responses will be evaluated to

. determine the level of responsiveness-to the business solution requirements referenced in
Section VI, Functional and Technical Requirements.

Proposais that fail to earn 50% or more of the maximum points possible for any
evaluation factor™ of the Requirements Assessment, excluding the Desirable
Requirements, will be considered non-responsive and excluded from further
consideration. .

The féllowing is an eXa:mple scoring scenario depicting four bidders.

~ .Table9. Scoring Scenario Example

| BIDDER ~ REQUIREMENTS ASSESSMENT SCORES BY TorAL TOTAL PoINTS
REQUIREMENT SEGMENT POINTS EVALUATION AWARDED |
POSSIBLE FACTOR ~
ASSESSMENT
‘SCORE

A - |Draft Pje Management Plan o] 1440. | 200 - 0*
, : . . _ Draft Project
Management
Plan score is
sub-50%
‘ ] , threshold
- | Draft System Architecture Design | 2880 1520 0
 Draft Change Leadership Plan 400 | - 160 0
Draft Training Plan 400 160 0
B-FIS Desirable Requirements . 848 120 .0
Post-E-FIS Desirable Requirements = 85 16 0
| Total for Bidder A | | 6053 2176 0
B ° | Draft Project Management Plan - 1440 1280 | . 1280
| Draft System Architecture Design , 2880 | 2640 - 2640
Draft Change Leadership Plan 400 320 320

30 Evaluation factors of the Requirements Assessment include the Draft Project Management Plan, Draft System
Architecture Design, Draft Change Leadership Plan and the Draft Training Plan. '

September 17, 2007 IX-4 v | Addendum 9
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BIDDER  REQUIREMENTS ASSESSMENT:SCORES BY TOTAL "TOTAL POINTS |
) REQUIREMENT SEGMENT PoiNTS EVALUATION AWARDED '
POSSIBLE FACTOR
ASSESSMENT

‘SCORE

| Draft Training Plan o 400 . 320 320
E-FIS Desirable Requirements 848 - - 480 480
Post-E-FIS Desirable Requirements ' 85 48 48

‘Total for Bidder B~ g : - 6053 5088 5088
C Draft Project Management Plan - 1440 1320 . 1320

Draft System Architecture Design - | 2880 |- 1560 1560

Draft Change Leadership Plan -~ | 400 . | 280 | 280

.| Draft Training Plan : A 400 . 240 240
E-FIS Desirable Requirements : ' 848 240 240
Post-E-FIS Desirable Requirements 17 85 40 L 40
Total for Bidder C : f , 6053 3680 - | 3680

D Draft Project Management Plan ~ ~ 1440 | - 1280 1280
" | Draft System Architecture Design' 12880 02232 . 2232
Draft Change Leadership Plan , 400 | . 360" . 360
Draft Training Plan - | 400 304 304
E-FIS Desirable Requirements - 848 1560 56
Post-E-FIS Desirable Requirements ' 85 48 48
| Total for. Bidder D ‘ 6053 © 4784 4784

* This proposal would be excluded from further consideration because the score for the Draft Project
Management Plan does not reach the 50% threshold.

The evaluation factors that will be cons1dered are listed on the following pages The -

_ maximum score that is allowed for gach factor is shown in  parentheses. The Bidder should
ensure that the proposed approach to each component identified in Appendix E, Detailed
Functional and Techmcal Requirements, meets the RFP requlrements

LX.5.4.1.1 : DRAFTPROJECTMNAGEMENTPLAN HKAWW SCORE = 1440POINTS)

Scoring of the Draft Project Management Plan includes an assessment of how the Bidder
will manage their efforts on the‘prOJ ect. The Draft Project Management Plan will be

. assessed and scored based on the Bidder’s description of the following components. If a
~proposa1 merits less than 720 po1nts for this evaluation factor, it will be considered non-
responsive.

1. Proposed Proj ect Management Approach and Methodolo gy

2. Proposed PI‘O_]GC'[ Schedule, including - detailed tasks, start/end dates,
duratlons m1lestones resources, dependencies and critical path

Septemiber 17, 2007 . IX-5 4 * Addendum 9
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taff Management
2'4’ S Wi .

’

and }ugn-ievel approach for conﬁgurln ‘ cusi:omrzmg he'COTS products
developmg the interfaces, and converting existing data to the system

6. Issue Resolutlon Approach

7. Commumcatron Plan

8. Schedule Management Plan

9. Quahty Control Plan

10. Document Management Plan

11. Risk Management Plan .
12. Configuration Management Plan

IX54.12  DRAFT SYSTEM ARCHITECTURE DESIGN (MAXIMUM SCORE = 2880 POINTS)

Scoring of the Draft System Architecture Design includes an assessment of the proposed
technical architectural solution and the approach to integrating the various components and
existing systems. The System Architecture Design will be assessed and scored based on
the Bidder’s description of the following components. If a proposal merits less than 1440
pomts for this evaluation factor, it will be considered non—responswe

1. Description of the Proposed Hardware

2. Description of the Proposed Software, including each module/component
and What functions/requirements they address

3. Proposed Techmcal and Application Architecture
4. Network and Communication Interfaces

5. Log10al and Physical T opology Dlagrams for Each System Environment
* (i.e., Development, Test, Load/Stress Testing, Training and Production)
‘ dep1ct1ng all hardware and network components required - .

- 6. 'Data Flow Diagram(s) . ,;;w;f;
7. Secunty Archltecture
8. Description of Capacity and Performance Modeling and Archive Strategy
for E-FIS |

IX. 5 4.1.3 ' DRAFT C'HANGE LEADERSHTP PLAN M UM SCORE = 400 POINTS)

Scoring of the Draft Change Leadership Plan includes an assessment of the Bidder’s
approach to helping Caltrans staff prepare for the change to the new system and the

September 17, 2007 IX-6 . . Addendum 9




-REQUEST FOR PROP@SAL
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~ changes in business processes. The Draft Change Leadership Plan will be assessed and
scored based on the Bidder’s description of‘the following components. If a proposal merits
less than 200 points for this evaluatlon factor, it will be considered non-responsive.

1. Strategy and Goals for Change Leadershlp for the S BSystem
2. Approach to Assessmg-Spemﬁc Needs and Challenges

3. Approach to Training and Mentonng ‘the - Change Representatlves \
- on Change Leadership Activities and Communications :

4 “Approach to Preparing -J sers for the New Business Processes

5. Change Leadership Communication  Plan, discussing specific
communications to be performed '

6. Approach to Momtonng the Effectlveness of the Change Leaderslnp
Activities ~ L

7. Proposed Change Leadersh1p Roles and Respons1b1ht1es for both Contractor

and (NP Staff

8. Examples from Pnor ‘Projects of Change Leadershlp Commumcatlon Plans,
. Strategles and Commumcatlons

IX.54.14 1 DRAFT T RAINING PLAN (MAXIMUM "SCORE =400 POINTS)

Scoring of the Draft Training Plan includes an assessment of the Bidder’s approach to
training @l trainers and technical staff on the operation and maintenance of the
system and business processes. The Draft Training Plan will be assessed and scored based -
on the Bidder’s description of the following components. If a proposal merits less than 200
points for thJs evaluation factor, it will be considered non-responsive. :

1. Approachto Tralmng-Tramers (Tram-the-Tramer Tra1mng)

o2 'Approach to Direct Delivery Tra1n1ng of $J I End User and Techmcal
Staff

' Spe'ciﬁc Course Curriculums and Descﬁptions
Training Equlpment Needs -

Strategy for Knowledge Transfer to Techmcal Staff

o LA W

Proposed Training ‘Sohedule ‘

Ix54.15 @EPDESIRABLE REQUIREMENTS (MAXIMUM SCORE = 848 POINTS) |

The Desirable Requirements will be assessed and scored based on the Bidder’s ability to

" meet the requirements referenced as “desirable” in Section VI, Functional and Techmcal
Requirements, and their ability to describe how the function or requirement will be miet.
The points available for each desirable requirement are provided in Section V.6.6, Bidder
Corporate References and Capability; and Appendix E, Section E.1.4, Mandatory

Septernber 17, 2007 T | Addendum 9
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- Contractor Key Personnel Stafﬁng Requirements31, Section E.2.1, Desirable E—FI‘S—
Functional Requirements, and Section E.2.2, Desirable Technical Requirements.

If the Bidder agrees to meet the desirable requirement, and if the State Bvaluation Team
- agregs theydescription substantiates that the requirement can be met, then the Bidder will
receive the full points ava1lab1e for the des1rable requlrement

A

IX.5.4.1.6 thO’ST-DESIRABLEREQUHZEMENTS (MAXIMUM SCORE = 85POINTS)

The Post.Desuable Requirements will be assessed and scored based on the Bidder’s
ability to meet the requ:rementsgreferenced as “desirable” in Section VI, Functional and
Technical Requirements, and'th 5:’}5111ty to describe and show how the function or
requirement will be met, either “out of the box” or through customization. The points
available for each desirable requirement are provided in Appendix E, Section E.2.3,
Desirable Post-E-FIS Functional Requirements.

If the Bidder agrees to meet the Post-de51rable requlrement and the requirement can
be met “out of the box” (i.e., without additional programming), and if the State Evaluation
Team agrees the descnptlon substantiates that the regulrement can be met “out of the box”,
then the Bidder will receive the full points avallab Fthe desirable requirement.

If the Bidder agrees to meet the Post{ilidesirable requirement and the requirement can
be met through customization (i.e., through additional programming), and if the State
Evaluation Team agrees the descmptlon substantiates that the requirement can be met
through customization, then the Bidder will receive half of the available points for the

. Post-E-FIS des1rab1e reqmrement

IX.5.4.2 Cost Assessment

Sealed Cost Proposals will not be opened until the State Evaluation Team has completed
the previous steps in the evaluation process. If a Bidder’s proposal has been determined to
be non-responsive during any of the'garlier steps, its Cost Proposal will remain unopened.

The Cost Assess,ment consists of computation of the “Total Solution Cost”.
Determination of the cost of each Bidder’s proposal will be based on an assessment of the
total cost of the proposed solution, including the sum of the hardware and software costs,
implementation costs, version and up grade costs, estimated labor costs and post-E-FIS
modules cost for the contracts. The maximum number of points that can be awarded for the
Cost Assessment score is 6053.

The Cost score of each Bidder’s F inal Proposal will be determined after any adjustments
have been made, any errors corrected, and consideration of the TACPA, EZA and
LAMBRA Bidding Preferences, if applicable. Preferences for TACPA, EZA, and
LAMBRA shall not exceed $100,000. vl

31 Note that the desirable Contractor Key Persontiel Stafﬁng requirements are hsted within each mandatory staffing
requirement. .
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IX.54.21  TOTAL SOLUTION COST (MAXIMUM SCORE = 6053 POINTS)

‘ .The AR U TUmber of Poiiits that can be awarded for-the Total Solution Cost

~ assessment is 6053. Each Bidder’s cost score will be based on the ratio of its total cost to

" the total cost associated with the lowest responsive proposal mu1t1p11ed by the maximum
number of cost pomts (6053), as shown.”

4

Lowest Cost Assessment x 6053 = Bidder Cost Score .
Bidder Cost Assessment '

Table 10. Total Solution Cost Evaluation and Scoring Methodology Example

BIDD DT A ) A ATIO DST {0
A RDED
A : Cost Proposal not opened as Requirements Assessment was not passed.
B $1,000,000 - |-  $1.000.000 x 6053 6053
| ) $1,000,000 . 4
C |  $1,575,000 ~ $1,000,000 x 6053 3843
‘ $1,575,000 :
- D , $1,103,650 $1.000,000 x 6053 - e ’5485
‘ $1,103,650

NOTE: The Bidder costs presented here are not meant to be suggestwe or prescriptive in regard to
the bids for this prOJect They serve only to demonstrate how the calculations will be performed.

IX.5.5. Summary of Overall Evaluation Scoring Process

‘Table 11 provides a summary of the evaluation process and demonstrates how the State
Evaluatlon team will score each Bidder’s Final Proposal.

Table 11. Summary of Scormg Process

All Submission Requirements met? ~ Pass/Fail =
" If Pass, continue; Otherwise, stop at this point

'All Administrative Requirements met? =~ . - Pass/Fail
If Pass, continue; Otherwise, stop at this point
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EVALUATION COMPONENTS MAXIMUM BIDDER’S

SCORE SCORE |
Bidder agrees to prov1de each mandatory requirement?
- If Pass continue; Otherwise, stop at this point
Draft Project Management Plan 1440
Draft System Architecture Design ' 2880
Draft Change Leadership Plan » 400
Draft Training Plan. : ' - 400
, EeEIS Desirabie Requireme‘nts | 848

IX.5.6. Preference Prdgrams

All pertinent preferences will be applied to the applicable evaluation criteria before
selection is announced. The Small Business Preference will be applied as required by law.

For bidders that are found responsible and responsive to the proposal requirements, the
cost adjustments for preference claims for TACPA, EZA, and LAMBRA will be

performed dunng the cost assessment.

IX.5.6.1 C’alifomia Certified Small Business Preference

The Small Business parti c1pat10n 1ncent1ves will be apphed after the points for cost have
been calculated. P

Per- Govemment Codef fect1on 14835 et seq; B1dders Who quahfy as a California certified
small business and bidders that commit to using California oertxﬁed small business
subcontractors for 25% or more, of the value of the contracts will be given a five percent
(5%) preference for contract evaluation purposes only. The five percent preference is
calculated based on the total number of points awarded to the highest scoring non-small
business that is responsible and responsive to the proposal requirements. If after applying
the small business preference; a small Business has the highest score, no further ‘
preferences will be apphed as the small business cannot b& displaced from the highest
score position by apphcatlon of any other preference. The rules and regulation of this law,
including a definition of a California certified small business for the delivery of goods and
- services are contained in the California Code of Régulations, T1tle 2, Section 1896 et seq.,
~and can be Vlewed online at www.pd.dgs.ca.gov/smbus.
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IX.5.6.2 Disabled Veteran Business Enterprise (DVBE) Preference

The DVBE partlclpatlon incentives will be apphed after the points for cost have been -
calculated. .

In accordance with Sect1on 999.5(a) of the Mlhtary and Veterans Code, an 1ncent1ve will
be given to bidders who provide California certified Disabled Veteran Business Enterprises
(DVBE) participation. For contracts award evaluation purposes only, the State shall apply -
an incentive to proposals that include California certified DVBE participation. The

" maximum incentive for this procurement is 10% of the highest total earned non-technical
and cost points, and is based on the amount of DVBE participation obtained, accordmg to
Table 12.-

. Table 12. Conﬁrh;‘ed DVBE Participation Incentive =
‘CONFIRMED DVBE _ DVBE DVBE INCENTIVE

PARTICIPATION'OF: . INCENTIVE ' POINTS
: ' PPERCENTAGE. '
More than 3% ' 10% P 605
2% or more, but less than 3% 5% 303
1% or more, but less than 2% 3% | 182
Less than 1% - ' : . 0% - -0

.The DVBE Incentive percentage is apphed 10 non-technical and cost points earned by the
Bidder. For this RFP, all scored requirements are considered technical requuements as -
each measures the Bidder’s technical ability to deliver the desired services. Since
administrative requiretents are scored only as Pass/Fail, the DVBE incentive percentage
is applied only to the cost score points. Table 13 and Table 14 illustrate how DVBE
incentives and the Small Busmess Preferences would be apphed :

‘ 'LX' 5 6.3 Small Business Preference Example

In the example, Bidder A was not responsive to the mandatory requirements of the RFP.

- Bidder B initially has the most technical points (5088). Bidder C is a California certified
small business. Bidder D is a non-small business that is using California ce1't1ﬁed small
businesses to perform work that amounts to 25% of the value of the contracts. Bidder C
earns the five percent (5%) small business preference, which is applied to the total

- “earned” points (accumulated technical; non-technical, and cost,points, prior to incentives
and preferences). Bidder D earns the five percent (5%) small business preference.which is
applied to the total “earned” points, to y1eld an overall point total of 10826.

~ Table13. Exam ple of Bldder Points with Small Business Apphed
" SCORINGSTEP- ' BIDDERA ** BIDDERB ~ BDDERC = BIDDERD |

1. | Meets Small Business ] No | No Yes Yes
Requirement? ‘ : - ' . .
2. | Technical Requirements Score 0 15088 3680 - 4784
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SCORING STEP BIDDER A BiopERB  BIDDER'C BIDDERD

3..| Cost Points = 4 0 | 6053 3843 5485
" 4. | Non-Technical Points (none for 0o 0 0 0.
this procurement) ' _ ,

5. | The Bid that has the Total X

Combined nghest Cost and Non-
Technical Points
(row 3 + row 4) o _ :

6. | Total Points Score before any . . 0 11141 7523 10269
Incentives : . ' ‘ _
(row 2 + row 3 +row 4) :

7. | Small Business Preference -0 0 (11141% | (11141 *
((highest points fromrow 6 thatis | = - - . 0.05)= 0.05)=

| nota stnall business) * 5%) . oo 55T 557

8. | Total Points with Small Business | 0 . |- 11141 | 8080 10826
Preference : v
(row 6 + row 7)

In thls example, Bidder B would receive the award by having 11141 points.

IX.564 DVBE Preference Examp]e

Table 14 illustrates how DVBE incentives and Small Business Preferences would be
applied in a slightly.difference scenario. In this example, Bidder B initially has the most
points (11141 total technical and cost points). Bidder C is a California certified small
business. Bidder D is a non-small business that is using California certified small
‘businesses to perform work that amounts to 25% of the value of the contract. As a small
business, Bidder C earns the five percent (5%) small business preference, which is applied
to the total “earned” points (accumulated technical, non-technical and cost points, prior to
incentives and preferences). As a large business using California certified small businesses
to perform work that amounts to 25% of the value of the contract, Bidder D earns the 5%
small business preference which is applied to the total “earned” points also. Bidder B earns

182 DVBE preference points. Bidder D earns 605 DVBE preference points and has the

highest total points (11431) after applying the small business and DVBE incentives.

Table: 14. Example of Bidder Points with Small Business and DVBEfIncentiv'es Applied

SCORING STEP BIDDERA  BIDDERB BmDERC BIiDDERD
1. | Meets Small Business - No No | Yes Yes
Requirement? ’ . - >
2. | Technical Requiréments Score , 0 |+ 5088 . 3680 4784
3.| CostPoints .~ - - | 0 .| 6053 | .3843. | 5485
4. | Non-Technical Pomts (none for : 0 o - | o0 \ 0
‘this procurement) ' '
5. | The Bid that has the Total
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SCORINGSTEP

Combined Highest Cost and Non-

Technical Points

v _—— —~ ' i
BIWDERA ~ BIDDERB BIDDPERC BIDDERD

(row 3 +1ow 4)

Total Points Score before any
Incentives

(row 2 + row 3 +row 4)

11141

7523

10269

Small Business Preference

((highest points from row 6 that is

not a small business) * 5%)

(11141 *
0.05)= -

- 557

(11141 *

0.05) =
'~ 557

Total Points w1th Small Bus1ness
Preference

(row 6 + row 7)

11141

8080

10826

DVBE Incentive.

1%

5%

10

DVBE Incentive Points from
Table 12 ‘

182

605

11

Total Points for Evaluation
-Purposes Only
(row 8 +row 10)

11323

8080

11431

In the example, Bidder D would have the hlghest number of pomts (1 143 1). and Would receive the

award.

.'IX 6. Selectlen of Contractor

The State Evaluation Team will determme Wthh Bidder proposals are responswe and responsible. -

From these Bidders, the State Evaluation Team will determine which Bidder has the highest
combined score for cost and evaluation factors, up to 2 maximum of 12106 points.-

-Table 1'_5, provides an example of how the final total score is determined. In the example below,

large business committing to using California certlﬁed small businesses to perform work that

- Bidder B is a large business, Bidder C is a certified California Small Business and Bidder D is a -

X

- amounts to 25% of the value of the contract.
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