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RFP G

- MANAGEMENT AND ASSESSMENT SYSTEM

SECTION l: INTRODUCTION AND 'OVERVIEW OF REQUIREMENTS

A. PURPOSE OF THIS REQUEST FOR PROPOSAL

The State of California, Procurement Division, is releasing this Request for Proposal
(hereafter referred to as RFP) to obtain proposals from qualified bidders to provide software
and service to the California
to replace its existing (R system, an obsolete system developed in the DCS
enwronment

This Request for Proposal is designed to solicit proposals from qualified suppliers to-provide
S 2nagement software to support the Approximately 5,000
S compicte this GllllFannually, attendmg at one of 40 dlfferent— across

‘the state.

The successful contractor shall be responsible for provndmg commercnally available software
capable of supporting the business functions and features described in detail in Section VI
of this RFP, training as required by the software proposed within the State of California, and
maintenance of the software for an initial period of two (2) years, followed by optional

annual maintenance contracts on a year to year basis for an additional three (3) years at the
states option.

4P =nagement and assessment software (s designed to develop, dellver and
managsfiiBiterns and@@i for.a variety of different, but related, skills and knowledge
domains. The desired (P wil support secure, dynamic access by users to a central
database that containdiiiipiterns and- used to measure the achievement of-
relative to defined performance objectives.

The-ls expected to prowde an electronic.infrastructure that will aliow users to
~ efficiently administer required (i to Sl provide management statistics and reports
- that enable effective program evaluation, and be able.to adapt to changes.in both
- curriculum and information systems technology. The P is expected fo support
~administration of ¢giipusing both electronic and 'pap.er and pencil-media

esires the capablhty to Ilnk-ltems and- to the professional standards it
defines. The desired il will facilitate delivery, management and maintenance of@ii
items by automatmg the links between laws, regulations, performance objectives,
curriculum, and test items. The - will directly support training of candidate peace
officers by measuring the quality of training delivered and the actual educational
achievements of trainees. ' »

Thts RFP will be conducted under the “Best Valug” methodology. Under this process, the
State will not necessarily be awarding this contract to the lowest cost bidder, but rather to
the bidder who offers the State the “Best Value”. This will be determined by the State’s
evaluation of bidder’s responses to the technical and administrative requirements as well as
cost data (see Section IX, EVALUATION).

B. SCOPE OF THE RFP

This RFP contains the rules governing competition, the format in which proposal information
is to be submitted, the material to be included therein, and the evaluation methodology used

-1 -
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RFP '
G /N AGEMENT AND ASSESSMENT SYSTEM

SECTION IV: PROPOSED SYSTEM

PROPOSED SYSTEM

The major elements of the proposed computer based testing environment are shown in
Exhibit V.1, on the following page (Note that this diagram is a general illustration and is
not meant to depict the actual configuration of a bidder’s solution). State regulations
require @I to locate the proposed application at the Stephen P. Teale Data Center
(TDC). The TDC supports most current technology environments, but @I prefers an
SQL Server database engine and a Wintel environment. The TDC will not provide any
application support; it will only provide the operating platform and equipment support.

. Note that jjil@expects that some (R il be administering paper and pencil
‘ gr at least a year after implementation of the proposed system. Paper and pencil

during this transition period must be supported by the selected system because
is not.able to mandate immediate conversion to the new system at any G EE
Consequently, the process of scoring paper and integrating item
response-data from paper and pencil _ie an exfremely important
component of any proposed system.

S -quircs cvery @B to take 26 Learning Domain i, 1 mid-term, 1 fina @R, 1
pre-assessmentll® and 1 post-assessmenifil®. All of these @l cxcept the pre-
assessmentfiih are high stakes @l on which a @ must achieve a specified score

orbe g | 2 hich-stakes@i is failed (i are allowed one

opportunity to @l & remediatiorlille to stay in the Y.

Rk,

Rt

it

Section V-1






 RFP I

SECTION VI: BUSINESS R_EQUIR:MENTS

GENERAL INFORMATION

This section contams the detailed requirements pertaining to proposed system described
in Section IV. See Section V, ADMINISTRATIVE REQUIREMENTS; Section Vi, COSTS;
and Section Vi1, PROPOSAL AND BID FORMAT for other requirements that must be
met in order to be considered responsive to this RFP.

The State has determined that it is best to define its own needs, desired operating
objectives, and desired operating environment. The State will not tailor these needs to fit
some solution a bidder may have available; rather, the bidder shall propose to meet the
State-‘s needs as deﬁned in this RFP.

Each proposal will be reviewed for compiiance to the RFP requirements. The method of .
evaluating and scoring the submitted proposal is discussed in Section IX, EVALUATION.

PRODUCTION/HARDWARE ENVIRONMENT

The proposed software solu’non must operate in an environment that is supported by the-
" Stephen P. Teale Data Center (TDC) which will host the solution. Information about the
environments that TDC supports is available at _http: //www teale.ca. oov/servrces/ .

NOTE: Proposed solutions that require Apple products for the test takers or
System Administrators will be efiminated from further consideration.

FUNCTIONAL OBJECTIVES

The prOJect has identified thirty-one (31) functional objectlves Twenty—one (21) of these
objectives are mandatory (i.e., required) while ten (10) are desirable (i.e., not required).
Proposed solutions must meet all 21 mandatory objectives. Failure to meet any of the
mandatory objectives automatloally disqualifies the proposal.

-

Functlonal ObjeC'[IVGS can be met in any.of 5 ways, as follows:

The proposed software solution already provxdes the functlonahty

The required functionality is under.development

The required functionality will require @ minor software alteration

The required functionality will require a major customization or rewrite
The required functionality will be provided by a third party tool or service

ghowbd=

The Bidder must include a narrative response in its proposal to every functional objective
listed in this section to be submitted with bidders proposal. Each narrative response must
be numbered to correspond to the objective it is related to. For example Functional .
Objective #1 must correspond to Narrative Response #1. This will be-submitted in
Section 3 of the bidders final proposal. See Section VIli for details.

In addition, the bidder must complete the Functional Objectives Requirements Response
‘Matrix, which is included in Section VI Exhibit A. A description of each column and the

Section VI - 1



_MANAGEMENT AND AsseseMENT,e- STEM
“SECTION VI: BUSINESS REQUIREMENTS

. responsibilities of the bidder for the Functional Objecti\}es Requirements Response -
Matrices are detailed in this section. ‘

1. Functlonal Objective Number
Each functional objectrve ‘has been prowded a unrque “Number * When referring
to a specific objective in proposal materials, bidders must use the appropriate
number. Bidders may not alter this column.

2. Fu'nctional‘ Objective Statement :
- Each functional objective is fully described in the “Objectlve” column in the matrix.
Brdders may not alter this column :

3. Functional Objective Category’

Functional objectives are identified under.the “Category” column as either being
mandatory or desirable. Bidders may not alter this-column.

® Mandatory (M)
Objectlves that indicate “M” must be satlsﬂed

" Desirable (D)

While functional objectives desrgnated as “D" are requested fallure fo
“meet Desirable objectives will. not dlsquahfy the Proposal. A positive bidder
response to Desirable requirements will increase the point value of the
bidder's proposal. The desirable objectives are provided by the bidder at
~ no additional cost to the State. Refer to RFP Section [X; Proposal

Evaluatlon for details. .

4. Levelof Importance 4

Each functional objective is :dentlfled by relative |mportance and will be factored
into the bidder's evaluation score as described in RFP Section X, Proposal
Evaluation. The levels of importance are defined as one (1) representing low
priority requirements (those requirements that are weighted less heavily), five (5)
representing medium priority’ requirements, ten (10) representing high priority
requirements -and twenty (20) representing Critical priority requirements (those
requrrements that are welghted most heavrly) Bldders may not alter this column

5. Vendor Response Code : :
The Functional Objectives Requirements Response Matrix (see Section VI,
Appendix A) must be completed to indicate the status of the requirement(s) at the
time of submission of the Proposal. Bidders mustuse a single response code that
~ best describes how the bidder's solution. mee’cs the reqwrement PermISSIble
: response codes are listed'i ln Table VI=1: o :

Section V-2
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SECTION VI: BUSINESS REQUIREMENTS

o Table VI-1 Permissible Response Codes

usdy
2

Response Code Definition ?

Existingi# Regquirement will be met by existing software that is installed and
' operational at other sites and can be demonstrated.. .

U — Undet Development | Requirement will be met by software that-is"curfently under _deveiopment,
in Beta test, or not yet released.

A ~ Minor Alteration Regquirement or service will be met by proposed minor alterations to
existing core software code or processes; or by developing a separate
module to interface with the existing COTS where the source code of the
existing COTS is not changed.

C — Major Customization | Reguirement will be met by major modlflcatlons to existing core software
" | code or processes. :

| R="Third Party Tool or Requirement will be met by the use of integrated software toois such as

Service a report writer, query language or spreadsheet package.

| X = will Not Prowde Requirement or service will not be met by the bidder. This response code
(Desirable Requirements | is only acceptable for Desirable Requirements (Requirement Category =

| Only) ‘D"). Use of this response code for mandatory requ1rements may be

cause for rejectlon of the proposal

During evaiuation S i award po‘ints to each proposal based on how well the
~ proposed solution satisfies each objective. Refer to RFP Section IX, Proposal
Evaluatlon for detalls

-reqmres litative improvements in testing management support fog, poth-
and the associated academies. The foliowing.paragraphs describe the functional =
objectives that- hopes to achieve by implementing testing management software.

Functlonal Objectlves

Objectlve 'l  The @D must support lnteractlve sessions between machines that are
‘located statewnde using a variety of media. This includes not only the. ab;htwtto
transfer data but also the ability to manage software applications that dynamically

query and modlfy the il D database o , £

This objective can be met by a browser—based system using . the Internet technology that

provides seamiess communication between a gliefit:-machine and the P host server.
. Ogitesa user.has logged onto the system, there should be no additional requjeiment for

the User to support the link. The user must'be able to transact business as if there were
_ no distance between the cllent machlne and the host machine. ;

how they will manage;any system fallures e g. what happens ifa system,fallt.;nrgéoocurs
during an eleotronlcally admlmstered test session).

Bidder meets this requirement. Yes No

Section VI-3
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- This objective can be met by seounty features that allow specmc users

SECTION A% H BUSINESS REQUIREMENTS

Objective 2. The '-must allow ’— and -to deflne groups of-
] th

to make(j available for specified time windows, for specified groupsm

- other words; +6illllls would not have any rights to the system except during the

express permtssnon of the second-

authorized testlng penod or durlng a review of a previously taken test.

Btdder meets this requlrement Yes No__

- Obijective 3. " The W must be platform mdependent among Windows compatible

environments. There must be no functional differences between installations at
different academy sites as long as a compaitible browser is used.

Thiso'bjective can be met by a'solution that can be installed on Intel compatiple :
microcomputers running in the Windows environment. .

. ‘Bidder meets this requirement. Yes_ . No

Objective 4.  The (dmust support securrty over both apphcatlon functions and data
‘while in transit and in storage. I

All data trarismissions must be encrypted and user logon and password combinations
must be required to access the application. The application. must sUpport security over
. fhe use of features and functions, and for data access. For example, users fromsone. .
st not be able to access data that belongs to another~‘ WItHout'the

Note that there are several classes of users that must be supported These lnctude the

following: -

Table lll 1, User Ctassmcatlonsj o

“iSystem. L Performs any and all-functions w1th|n system -is the
| Administrator - ~ {.sysiem.owner ' :
System Performs any and alléflrictions within a partlcular

: Admlnlstrator ' A - ccfines and administers security for the
' : users within the parameters deﬂned by the

v ' .r8ystem Administrator”

Oontent - | Controls all content residing in the system re-

Administrator | items, il reports, tc.)
_ Content Controls all content residing in'the system for -
| Administrator - : specific (D i.c 4l items, ‘ reports eic.)

‘Develop 'and'maintain {i§items anc af 4
Develop and mamtaln- ltems and t.at a’
| specific § i
- __|:Coritrols the admlmstratlon of -
Instructor "« & Delivers instruction at 4G
A (User) Uses system to take tests

Section Vi -4
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S\ ANAGEMENT AND ASSESSMENT/SYSTEM

SECTION VI: BUSINESS REQUIREMENTS
A1. Users may belong to one or more classes, ahd systems.may define users |
differently. These user classes are meant to indicate the variety of security

features necessary. .

* Bidder meets’ thlsfégwrement Yes No

Objective 5. The- must support the ability to dehver-usmg computer-based
_media,

For computer-based tests, must be able to administer and_ in real
time. The system must allow th to-control test access and the distribution of
# results. In other words, some may want to restrict access to results until

after an Instructor has reviewed the SN - Proposals must describe how scores
from computer-based .admlmstrattons will be mtegratef nito” the- database

, Proposals must describe the features and capabtimes they provide to support
durlng a computerized {padministration. For example, describe navigation features,
including whether@iipitems can be marked for return, or if skipped items are stacked for
return by the (.- Time remaining should be available for the (Il to either
view or toggle off, ; L A

Bidder meets

e

Alithorized users must be able to prmt-for administration, coliect and scan il
@, and then add the @l to — proﬂles using an automated interface to
the scanned- i ‘ . . oo

it use Soantron scoring: machihes and expect to be able to continue using them

~for paper and pencn_ The system must support user- friendly configuration
features that provide online scripts for walking an unsophisticated user through the

v‘,,,,pr_,oc%ss of setting up_am,lwlpk from a client machine to a scanning device used for

');.,.'1 MRS

The system must then be able to automa’ncally recelve. item response data and™
pdate UM database records within the - 8. Proposals must ,
describe their capabilities to Ieverage the substantial i inves nt in the Scantron scoring
machines curréritly installed. Proposals must describe the process “6'be used to capture
and integrate item response data from paper. into the @ database.

Bidder meets this requirement. Yes No

Objective 7. The B must support the capability to measure and store data about
the relative performance of different groups on a specific ¢ A

Section VI-5



MENT AND ASSESSMENT:SYSTENM

SECTION Vi: BUSINESS REQUIREMENTS

To meet this objective, the system must record and store characteristics about the
individuals maintained in the @llldatabase. For example, different groups could-be
defined based on ethnicity, gendet, ‘age, academy. class,-and job classification. These
characteristics are used to define reports detailing individual and group-performance.
The system must allow ¢l administrator to define a group and then query the
database to report statistics for a specified period for a-specific @il or group of P
G This will permit @B demonstrate that @il and @ are not biased

against any particulg,ﬁagngup. s
gl SO

Proposals must describe the types of data collected and maintained for (GEEE, and
hpm{j;m%%ggjj@ation stores and accesses that daa

g B Y s

Bidder m‘éets requirement. Yes

prn LA

capabillty to@ilBdfferent cohorts using

;
RV

Objective 8, The T must supp:
diﬁeren"t versions of tests. ‘

T hiE Fequirement can be met by a solution that manages multiple versions of .
. These versions must be available for concurrent administration... Broposals must describe
the procgss used to manage versions of test items and tests. e

Bidder meets requirement. Yes | No

Objective 8.  The system must allow I User-¢ill ) I o exclude or

delete @iitems;from.an existing, previously definedifiiiilpzparticular _
users @i :must be able to exclude specifiolif items on a specific

sp(for a specific administration) from sca ng.algorithms either before or after a @& has
"“been administered. ’ -

pos

S - t-@E V< must be able to modify afiiispiior {0 administration
-by excluding or delgtinofilli that specific administration only. Thi not
ch&frlg%ﬁn varsion ould not result in a permanent change'to’ -
Instéat ;"'f_é?‘@iﬁange would be effective for that @iPadministration only. The D
algorithm for that-administration would be based on the number of @¥items in the @l
administered. - . S TR o

g

at the SEREREY 1ove! must be able to excludedlillk items from th

algorithm after administration of a specific@ii®. This shouid not change the version of the

@, should not delete respapses for thefiilit items excluded, and should not result in a
permanent change to thlilatisspe. Instead, the change would,be effecfive for (INEP
results of the specific @iiPadministration-only. The @l would then be scored based on
the remaininggii¥iters in the 4N, not the previous total number of il®items. -

&ﬁ:”t. Yes

Bidder meets redui'r%ﬁ\ No

Objective 10. The THRBB must support the capability to combine items from multiple
learning domains fo construct comprehensive tests. .

Section VI - 6
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Functional Objectives Requirements Wmm@osmm Matrix

Section su Exhibit A

._.aacmm support the capability to measure and store amﬁm
about the relative nm_‘ﬁo::m:om of Q_mmqm:ﬁ @nozvm on a specific test

item

M

‘High

qrm'acmﬂmcuno:?m omumc__:v\ ﬁo‘_mmﬁ a_mmﬁm_,; ooroum :mm:@
different versions of {ests

Figh

:.mBm#oB an existing, ?\m<_ocm_< sz:maﬁ m;smq before or
after rmﬁ:mm been administered.

The system must allow Cmmﬂlﬁo exclude or delete

O:zom_

10

The S must support the. capability to combine i :.mSm. from

multiple’ Tearning domains to construct ooBEm:m:mEm@

.
_
B H
i
:
7

{High

KR

The 3 miust provide the om_umc___;\ 8 mangge active m:a historic
test taker profiles.

Medium

12

‘The 'chﬁ be capable of importing and expotting data ﬁrmw are
compatible with other SQL/Access databases maintained by _qu._.
(such as by providing an ODBC link).

13

The 2l must provide audit trail and login features that cmq :m
m<m$3 administrator to monitor use of the system. mw&

14

he #M@mMust provide a security feature that locks the E
awmx top and contro}s the functions and capabilities offered ta the".
Jliia» for the duration of the #ill adminisiration session.

15

The 2l should support the use of phojographs, diagrams, or
other graphical images, as appropriate, to support one or more 4§l
items.

- Ay

u\v o

16

The ‘:Emﬁ support the omvmv:.g to’ m:m_ﬁm differential item”
functioning (DIF), i.e., the capability to measure and stare data
about how well _:a_<_a:m_m with similar mc___a\ levels :03 a_mmqm:ﬁ
groups do on specificgiili# items.

m\..v..

_,\_mm_:_ﬁ .

17

of il to allow evaluation of the performance of iilliliiige who
_have taken different 4§l or 4l versions

The 3l must support the capability to "equate™ different versions -

‘Medium

18

The .‘ should support the capability to assign different diff o:=<
weights ik items

High

19

Thedlll® must provide the capability to statistically compute and
report ooBBo:w item analysis mﬁmﬂ_mzom for every4ilil item in

every il

High

2=
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4.1

4.2

RFP I-
G ANAGEMENT AND ASSESSMENT SYSTEM

SECTION IX - PROPOSAL EVALUATION

INTRODUCTION

This section presents the process that the State will follow -in evaluating proposals
submitted by bidders in response to this RFP. The evaluation process is comprised of a
thorough review of each proposal to vaiidate the inclusion. of mandatory components,
followed by 2 scored evaluation based on criteria defined later in this section. The State
has the discretion to decide what is a material deviation and determine if proposals that do

'not comply with the mandatory components stipulated in this RFP are non-responsive and

excluded from further consxdera‘uon

RECEIPT OF PROPOSALS |

Complete proposais must be delivered as specified in Section |.H — Key Action .Dates and
if not submitted under sealed cover may be rejected and deemed non-responsive.
Proposals must be in the quantity and format specified in Section VIlI, Proposal Format.
EVALUATION TEAM

The State will establlsh an Evaluation Team. The State may engage quallfled individuals,

termed “Subject Matter _xperts (SMEs), during the evaluation process to assist the
Evaluation Team in gaining a better understandlng of technical, financial, legal,

* contractual, project, or program issues. The team will use consensus to determine

pass/fail and to arrive at evaluation scores for each bidder. The SMEs are not part of the

~ gonsensus process to arrive at an evaluation SCOTG

PROPOSAL EVALUATION

“The proposal review will include a comprehensive, detailed evaluation of each Bidder's

unique solution. Each proposal will first be screened to determine if the Bidder has
complied with appropriate Submittal Instructions and required components in Section VIIL.
Proposals that meet these “pass/fail” criteria will then be evaluated and scored by the
Evaluation Team. Following the scoring of a proposal’s- evaluation criteria, cost

‘componénts will be scored, and a final score will be determined for each proposal. The

cost component is evaluated at the end of the process in order to maintain objectivity and
avoid bias that could emerge as a result of -exposure to cost information prior to the
assessment of other components. The proposal evaluation criteria and process are
described thoroughly in this section. '

Content Validation Check (pass/fail) |
The proposals must be delivered as specified in ‘Section L.H - Key Action Dates and

Section VIII — Proposal Format. The Evaluation Team will review the Bidder's propesal to
ensure that it is in the format required by this RFP, that the proper number of proposal

copies have been s_ubmitted, and that the required information is included.’

Bidder Qualifications Check (pass/fail)

Section V of this RFP redui'res each Bidder fo furnish references and to subnﬁt information

- about its financial responsibility . The Evaluation Team will review the Bidder’s proposal to

ensure that the following information is.included:

Section IX -1 -
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SECTION IX - PROPOSAL EVALUATION

1. Required references (pass/fail) - see Section V.Q.
a. Average Reference rating must be at least 15 points as scored with
' ‘Exhibit V-C. o o .
- 2. Evidence of Financial Responsibility (pass/fail) — See Section V.R.
3. Compliance with all applicable State Administrative Requirements (pass/fail) -
See Sections V.B. thru V.S.. ' o . :

4.3 ‘Functional :Requiremént‘s's ‘Response Review (pass/fail)

The Evaluation Team will review the Bidder’s proposal to determine whether the proposal
contains responses for the Requirements contained in Exhibit A. The Bidder will be given
a ‘pass’ if the required information is included in the proposal and a ‘fail’ if the required
information is incomplete or missing. As discussed in Section VI, all mandatory functional
objectives must be satisfied. o :

5  SCORING COMPONENTS

Proposals that comply with the mandatory “pass/fail” evaluation elements discussed
above will then be assessed using a relative-percentage scoring model that results in an
-overall score. The scoring model that will be employed to assess Bidders’ proposals is
comprised of three: components that were developed in ;adherence to the business
objectives and the overall goals of the project. The maximum score possible for.a single
proposal.is 100, which corresponds to 100 percent. . Scoring-is-based on review and
consensus of ‘the Evaluation Team. The score for each component is derived by
comparing proposal content to pre-determined component criterid. The relative number of
points achieved by each proposal is then calculated by taking the ratio of the points-for
each individual proposal to the best component score achieved by the competing bidders. -
Each component's ratio. is ‘then multiplied by its weight and summed with the other
weighted component.:scores to reach. the final score. The -scoring components and
weights that will .comprise each Bidder's Total Score are listed.in Table IX-1 below.
Examples of how component scores are calculated-are given throughout this section.

Tabie IX-1 Proposal Evaluation Scoring Compor.n'e.n‘ts L

" WEIGHT

SCORING COMPDNENTS
Product Support and Training i 5%
Functional Requirements Assessment’ . - - 45%
Cost ' A A 50%

L:Risk Assessment poirits will be subtracted from the scote of éach proposal based on the pérceivéci degree of risk inherentin the
Biddgr’s solution. Refef to Section IX.5.3, Risk Assessment (below); for more information : . £

Section IX - 2 -
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SECTION IX - PROPOSAL EVALUATION

Product Support and Training (20 points - 5 %)

The Evaluation Team will review the Bidder's -proposed product support. and training
including the documentation provided, necessary fraining, and the help desk support
provided. The Evaluation Team will review and score these areas against the crlterla
- shown in Table [X-2. A maximum of 20 pomts is avaxlable

Table IX-2 Prdposal Product Support and Training Scoring Components

BCORING TRITERIA PDINTS

Documentation.
None provided = 0 points; a Manual is provided = 1 point; 4
context-sensitive on-line help = 2 points; documentation on a
website = 1 point (a total of 4 points here) .
Required training by vendor (or POST later) -
(No training required = 10. points; 1.day total training = 8 points; o
2 days total training = 6 points; 3 days total training = 4 points; 4 10
days total training = 2 point; 5 or more days of training = 0 '
. | points. (Maximum 10 points here)

| Help desk support
No help desk offered = 0 points;

‘| Response time less than 2 hours = 1 point
Response time iess than 4 hours = 1 point -
Person-to-person phone response = 1 point 6
-Email'response = 1 point
5X8 Availability = 1 point
7X24 Availability = 1 point
(6 points maximum available here)

 [FrotdliRoiritsiAvailable

i

Each Bidder’s Product Support and Training component score will be calculated based
on the ratio of the Bidder's points to the highest point total from other responsive
proposals and multipiied by the component's weight (5%). The formula for scoring the
Product Support and Training Component of each proposal is shown below ‘

(‘ Bidder’s Total Points _x 5

)

Highest Total Points Achieved by any Bidder

For example: IF Bidder A total = 12, Bidder B total = 11, and Bidder C total =13 .

THEN

Bldder A's score= 12 X 5 = 4862 ‘ Bidder B'sscore =11 X5 =423

13

Bidder C’s score = 13 X5 =50
. 13

Section IX - 3 -
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SECTION.IX - PROPOSAL EVALUATION

5.2 Functional Requirements Assessment
(Max:mum Score 1560 Pomts 45%)

The Eva[uatlon Team will review and evaluate the Bidder's -responses in Section VI,

~ System Requirements and the Functional Objectives Requirements Response Matrix in
Exhibit A. During the evaluation, points.will be awarded to each proposal based on how
well the proposed solution sa’usﬂes each of the 31 functional objectives.

To.award points, the evalua’uon team wil flrst rate each response usmg ithe scale shown
in Table IX.3 °° ‘ :
Scale. -

Tabie IX-3 Proposal Functional Objectives Rating

Rating Description  Criteria

0 | Not Met =~ - ‘Does not meet objective’
1 | Work Requires a significant, on-going, Iabor :ntens;ve work-around
Around (beyond product scope)
2 | Awkward Comnplicated, labor-intensive solution

4 Acoeptabie Provides the basic (minimal) functionality needed ‘

5 Enhanced Provides significanﬂy enhanced functionality compared to basic

The ratmg for each functional objective will then be used as a factor to award
points for each objective, using the weights provided in Table [X.4 below.

Section IX - 4 -
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. Tabie IX.4 Functional Objective ,Weights and Maxirmum Points
{  Dbjective Num. simportance Weight  MaxPoints §

i

1 Critical s _
2 Critical 20 100
3 High - . 10 |- 50
4 Critical ‘ 20 100
5 Critical ' 20 100
6 Critical 20 100
7 High’ 10 50
8 High 10 - 50"
9 | Critical - 20 100
10 High 10 - 50
11 Medium ' ) 25
12 High 10 50
13 High 10 50
14 High 10 50
15 High 10 ‘ 50
16 Medium 5 25
17 -Medium . 5 25
18 High : 10 . 80
19 . ‘| High : 10 | . 50
20 Medium ' 5 , 25
21 Medium 5 : 25
22 Medium 5 25
23 Medium: 5 25
24 Critical .. ... | 20 100
25 Low 1 - 5
26 Medium ' , 5 25
27 High : 10 50
28 Low 1 5
29 Medium ' 5 25
30 High } 10 50
31 Medium : 5 25

Refer to Table [X.5 for an example of the raﬁng process for the. Functional
objectives. : '

Section IX - 5 -
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Table IX- 5 Example of the Application of the Functional Objective Rating Scale
' Bidder A | Bidder B Bidder C

. . el T )]
Objective = £ fe
Functional Weight w kol b
Dbjective {Priority) ~ - © ]
Objective #22 ‘ 5 4 20 2 10 4 20 .
Objective #23 5 , 2 | 10 4 | 20 4 | 20
Objective #24 | 20 4 | 80 2 | 40 4 | 80
Objective #25 o1 4 | 4 5 .65 2 2
Totel Score m B

The Bidder with the highest ‘f'unc‘tiona'l objectives score would represent ‘the :proposal that
appears to be the best technical solution for the state. In the example above, Bidder C, with
122 points, would have the best solution, while Bidder B, with 75 points would appear to have

the poorest solution. '

Each Biddet's Functional Objectives component score will be calculated based on'the ratio of
the Bidder's points o the highest point total from other responsive proposals and multiplied by
the component's weight (45%). However, before computing the ratio, each bidders point total
will be adjusted for the degree of risk that their solutions poses - See section [X.5:4, below.

The formula for scoring the Fuhctio‘nal.Objecﬁves Component of each proposal is shown below.

( Bidder's Total Points x 45 )
Highest Total Points Achieved by any Bidder

Forexample: IF - Bidder A's total = 1310; Bidder B's total = 1233,
and Bidder C's fotal = 1199

THEN -

_ Bidder A's score = 1310 X45 = 45.00 Bidder B score =1233 X 45 =42.35
1310 . . v 1310 -

Bidder C's score = 1199 X 45 = 41.19
- 1310

Section IX - 6 -
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5.3 Risk Assessment
(Best Score = 0 points, Maximum Deduction = 1248 points)

The State has found that a certain degree of risk is associated with the acquisition of.
customized software. In general, proven commercial off-the-shelf (COTS) solutions are
.very low risk because the required func’nonallty has been successfully demonstrated in
prior installations. '

The Risk Assessment element of the scoring model for this RFP is unique, in that Risk

- assessment points are not added to a Bidder's score, but subtracted. The ability of the
Bidder to provide required and- desirable objectives as described by the Bidder's
response to the Functional requirements in Appendix A will form the basis of this -

- evaluation. Each Bidder will accumulate risk points based on the evaluation of the risk of
their responses to mandatory and desired requirements indicated in Exhibit A,
Functional Objectives Requireménts Response Matrix. Up to 1248 points can be
subtracted from each Bidder's Functional Objectives score based upon response code
entries to each of the mandatory and desired requirements in Appendix A, depending on
the perceived risk inherent.in the proposed solution.

The degree of risk inherent in each Bidder's proposed solution will be scored using a five
point scale, with one (1) representing those requirements. that pose a low risk, and five

* (5) representing those that pose a high risk. This scale - was created in an effort to
quantify ‘the potential development effort required by a Bidder to meet TMAS
requirements with its COTS solution. Table IX.6 below describes the response codes
that will be used to assess risk with their respective definitions and point values.

Table IX-6 Risk Assessment Scoring Methodology for Mandatory Components

Definition Point Value |

| Reguirement will be met by existing software that is :
E — Existing | instalied and operational at other sites and can be ' 1 0
: demonstrated. -

IR —Tﬁi rd Party Toolor Requirement will be-met by the use of integrated software

Service tools, such as a report writer, query ianguage or | 1
spreadsheet package. .
| U = Under Development Regquirement will be met by software that is currently under 2

development, in Beta test, or not yet released.

Requirement or service will be met by propesed minor.
alteration to existing core software code or processes; or ,
A - Minor Alteration by developing a separate module to interface withthe | | 3
‘ ‘ existing COTS, where the source code of the existing
COTS is not changed. -

Requirement will be met by major modifications to existing 4
core software code or processes. '

C- Méjpr Customization

" Thee relative importance of each req"uirem'ent will be factored into the evaluation, with
one (1) representing low priority requirements (those requirements that are weighted
less heavily), five (5) representing medium priority requirements, ten (10)) representing

‘ Section IX - 7 -
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high priority requirements, and twenty (20) representing critical requirements. (those
requirements that are weighted most heavily). Consequently, the Bidder's:response to each
requirement will be multiplied by (or weighted) by the relative importance of each'requirement.
Total points subtracted from:a Bidder’s. score for the Risk Assessment cannot exceed 1248
points. . Refer to Table [X-7 for an example of the scoring process for assessing risk.

Table IX-7 Examble of Risk Assessment Evaluatioh
Bidder A .. |

Bidder B Bidder C__

Dbhjective
Functional Weight

wlo|m 4= Risk Poihts

SAPIRIBS Response
ol lo c;o; Risk Points

BB Response
INNENENIEA Risk Poitits

Q
]
=
]
.
[))]
m !
” Dbjective (Priority) n: : ) ) =
| Objectivestze =~ | - .5 ) .cl 4] 2004 15 15
Objective #23 _ 5 u - 10 . .0 10
Objective #24 20 E - ' 20 20
.| Objective #25 1 A 3 2 4
Total Risk’ . 33 37 49
Assessment . :

The Bidder with. the highest score reprresents the solution that .appear‘s to poée the highest
degree of risk. -In the exarnple above, Bidder A would have 33 points deducted from its
Functional Objectives Assessment score; Bidder B would have 37 points deducted, and Bidder

~ C would have a 49-point reduction

Gl

- (Maxinium Scor

54  Costhssessmant’

NOTE: Sealed cost informétion will not bé opéned until the Evaluation Team has
completed the previous steps in the evaluation process. : :

“Total Solution Cost - .
Cost information will_only be evaluated for responsive bids. If a Bidder's proposal has

been determined to be non-responsive during the earlier steps, cost information will not
‘be opened. The cost assessmient will incorporate costs defined in Section VI, Costing
Proposal. The evaluation will assess the total cost of the proposed solution, including the
sum of software costs, fraining costs, and maintenance costs for the contract. .

As with other components, each Bidder’s cost component score will be calculated based

on the ratio of the Bidder's cost to the lowest cost from the other responsive proposals,

multiplied by the component weight, i.e. 50. The formula for scoring the cost component
~ of each proposal is as follows: DR ' T e '

S ‘Lowest Total Cost Bid x 50 )
' Bidder Total Cost - ’

Section IX - 8 - 4 _
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To help illustrate this process, Refer to Table [X-8, Total Solution Cost Evaluation and

Scoring Methodology Example, for an example of the cost score calculation process.

-Cost fxgures in-the- examples -explain-the- calculatlons and have: ne: other»&gmﬂoance

' ~ Table IX-8 Total Solution Costing Evaluation and Scoring Methodology. Example

55

5.6

“Total Cost LTalculation

TostPoints Awarded

Bidder

$150,000 X 50

A 168,000 o 44,64
s $168,000- | .

'$150,000 X 50 ,
B $150,000 , 50.00
$150,000 < .

$150,000 X 50 o
C © $178,000 T . 42.14
o RS ~ $178,000 .

Sélectibn of Contractor
The Evalua’non Team. will determine which- Bldders proposal haS the highest combmed
score for all evaluation components. ‘ : :

Summary of Overall Evaluation Scoring.Prdcess

In order to further illustrate the manner by which proposals will be assessed, Table 1X-9,
Summary of Overall Evaluation Scoring Process, presents a summary of the overall
evaluation process and demonstrates how the Evaiuation Team will score each Bldders

proposal

Table IX.10, Total Score Exampile, gives an example with 3 Bidders and |Ilustrates how‘
the soonng model combines scores from each component. .Bidder B would be the -
winner in this example.

Section IX - 9 -
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'Table lX- 9 Summary of Overall Evaiuatlon Scorlng Process

IVIAXII\IIUI\II BIDDER’S

EVALUATION.COMPONENTS SCORE

Proposal submltte_ET‘lh"ﬁFbpér"‘foFﬁiaf? e . Yes/No
~  Required number of proposal copies included?
Required mformatlon included?

Yes/No
Yes/No
PRODUCT SUPPDRT AND TRAINING I - |. 5 Points Max.
FUNCTIONAL DBJECTIVES ASSESBMENT | B 45% L
45 Points Max
0% N 4
50 -Points Max. .

17100 Points Max.

TOTAL,
* The score will reflect.any deductlons for risk assessment

Section IX - 10 -
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TABLE IX-10 TOTAL SCORE EXAMPLE

BIDDERA BIDDERB BIDDERT

T OMPONENT Wi Raw Pts WtdRatic Raw Pts  WtdRatio Raw Pts  WtdRatio

4
i
4
1
|
i
i
i

"COMP@ NTH ‘
”’SUPPORTIT RAINING i

COMPONENT 2 55 | RAWPTS | 1343 1477 - 1395
FuncT. OBJECTS. :

RiskPTs | 33 , 244 | 196
jotaL | 1310|4500 | 1233|4235 - | 1199 41.19
PTS o :

 SectionIX - 11 -
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