Cal-PCA Requirements Development Workshop

EXERCISE 2 – Requirement Set 3


	No.
	Requirement Description
	Priority

	1.
	Any processing environment, when fully configured and operational, shall not negatively impact the performance of any other processing environment.

 Weaknesses:

 

Accuracy

 

Clarity

 

Complete

 

Concise

 

Verifiable

 

Appropriate

Suggested Revision (this box will expand as the revision is inserted):


	Desirable


	No.
	Requirement Description
	Priority

	2.
	The department desires a solution that is free of hard-coded logic that requires highly skilled technical resources to make complex changes that might be easily made if the system were properly architected and logically developed using current technology. Thus, the solution must be architected in a manner that authorized users (not technical staff – e.g., developers) have the ability to add, modify and delete transaction types, reason codes, and business rules (that govern how data is acted upon) through table entry.

Weaknesses:

 

Accuracy

 

Clarity

 

Complete

 

Concise

 

Verifiable

 

Appropriate

Suggested Revision (this box will expand as the revision is inserted):


	Mandatory


	No.
	Requirement Description
	Priority

	3.
	The bidder will assume the department’s current process of preparing the product for direct mailing by the United States Postal Service. In addition, the bidder agrees to provide the subsequent updating of the system to indicate the mailing of the product after all products, including employee products, are produced and inspected for quality by the contractor. The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

Weaknesses:

 

Accuracy

 

Clarity

 

Complete

 

Concise

 

Verifiable

 

Appropriate

Suggested Revision (this box will expand as the revision is inserted):


	Mandatory


	No.
	Requirement Description
	Priority

	4.
	Bidder will provide a floor plan depicting both the current and proposed equipment together for parallel operation during the transition period. Bidder will submit Appendix H identifying the Bidder’s process to successfully implement a Conversion and Transition Plan. The Bidder must check “Yes” on the matrix indicating compliance, or “No” on the matrix indicating non-compliance with the requirement.

Weaknesses:

 

Accuracy

 

Clarity

 

Complete

 

Concise

 

Verifiable

 

Appropriate

Suggested Revision (this box will expand as the revision is inserted):


	Mandatory
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