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INVITATION

You are invited to review and respond to this Request for Offer (RFO), DGS-ERP-0514, for the Department of General Services, hereinafter the “DGS.”  In submitting your Offer, you must comply with the instructions found herein.  The services required are delineated in the Statement of Work, Section II. Please read the enclosed document carefully.

Mail or deliver the offer to the Procurement Contact listed below.  If mailed, the offer must be received by the Offer Submission Due Date specified in Section I.C., Key Action Dates.  It is suggested that you use certified or registered mail with return receipt requested.

This RFO does not constitute a commitment by the State of California to award a contract.  The State reserves the right to reject any or all Offers received if the State determines that it is in the State’s best interest to do so.

Upon RFO response opening, all documents submitted in response to this RFO will become the property of the State of California, and will be regarded as public records under the California Public Records Act (Government Code section 6250 et seq.) and subject to review by the public.

This RFO and the selected Offer will be attached and incorporated by reference into the resulting Agreement.  The Offeror’s IT Consulting Services MSA contract, by reference, will be made part of any Agreement resulting from this RFO.  The Agreement will be governed by and shall incorporate the terms and conditions of the Offeror’s MSA.

Offers not received by the date and time specified in Key Action Dates may be rejected.

Following the instructions in this RFO, mail or deliver one (1) complete copy of the Offeror’s MSA contract; one (1) master copy clearly marked “Master Copy” and one (1) additional copy of the Offer and one (1) CD to the Procurement Official below:

Regular Mail, Hand Delivery or Overnight/Express Delivery:
				
Department of General Services 	          		
Procurement Division		                      
707 3rd Street, 2nd Floor
West Sacramento, CA 95605 
Attn: Amy Rodriguez			

Any questions regarding this RFO can be sent via e-mail to the Department Contact:  amy.rodriguez@dgs.ca.gov 

INSTRUCTIONS FOR RESPONSE

Please read the enclosed document carefully.  This RFO contains the requirements that interested Offerors must meet in order to submit a responsive Offer.  It provides information regarding the format in which Offers must be submitted, the material to be included, the requirements that must be met to be eligible for consideration, and the Offeror’s responsibilities.
 
Offers submitted in response to this RFO must contain all data/information requested and must conform to the format prescribed.  It is the Offeror’s responsibility to provide all required data and other information deemed necessary for the State’s team to determine and verify the Offeror’s ability to perform the tasks and activities defined in the attached Exhibit A., Scope of Work (SOW).  Offers may be disqualified if they fail to respond completely to RFO requirements and subsequent Addenda. 

DGS will compare Offers submitted in response to this RFO based on best value to the State, which means the Offer that best meets, and potentially exceeds, DGS’s requirements at the most reasonable overall cost.  The DGS reserves the right to amend the original order for changes (e.g. quantity of time) consistent with the terms of the resulting contract.  The following attachments are incorporated by reference as part of this RFO for IT Services:
IT General Provision, 11/27/13, 10 pages
http://www.documents.dgs.ca.gov/pd/poliproc/gspd401IT13_1127.pdf.

Offerors must submit the Offer in a format compatible with the DGS standard software applications (i.e., Microsoft Office).  Printed documents must be single-spaced, using a 12 point font (a smaller font may be used for tables).  DGS’s current standard software applications include Microsoft (MS) Windows XP Professional, MS Office Professional (including Outlook) 2010, Visio 2003, and MS Project 2003.  Offers shall be printed on 8-1/2 x 11" white paper.  Printing on both sides of the paper is encouraged.  If you mail an Offer, we suggest that you use Certified or Registered mail with return receipt requested.

DGS will not consider Offers submitted by fax or e-mail.

The DGS must receive your MSA contract and Offer in the number of copies stated no later than the date and time specified in Section I.C., Key Action Dates.  Offers not received by the date and time specified in Section I.C., Key Action Dates may be rejected.
 
One copy of the Offer must be clearly marked "Master Copy No.1 of 2."  The additional copy must be marked “No. 2 of 2”.  The Master Copy and all other copies must be individually bound with tab separators to facilitate the State’s assessment process.

Also provide an electronic copy on a CD that contains a complete PDF (Portable Document Format) copy of the MSA contract, a complete copy of the Offeror’s Master hard-copy offer clearly labeled with the assigned RFO number (i.e., "RFO#:  DGS-ERP-0514."), and a copy of Attachment C – Staffing Plan and Cost Detail Table, Attachment D – MSA Classification Qualifications, and Attachment E – Resource Cross Reference Table which are in MS Excel format.

All copies of the Offer must be clearly marked "RFO#: DGS-ERP-0514.”

Offers submitted under improperly marked covers may be rejected.  If discrepancies are found between two or more copies of the Offer, the Offer may be rejected.  However, if the Offer is not rejected, the Master Copy will provide the basis for resolving discrepancies.  If one copy of the Offer is not clearly marked "Master Copy," the DGS may reject the Offer; however, DGS may at its sole option immediately after Offer opening, select one copy to be used as the Master Copy.
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[bookmark: _GENERAL_INFORMATION][bookmark: _Toc383429956][bookmark: GenInfo]GENERAL INFORMATION
[bookmark: _PURPOSE][bookmark: _Toc383429957]PURPOSE
The DGS is currently a partner in the Financial Information System California (FI$Cal) project.  The DGS will be replacing its existing Enterprise Resource Planning (ERP) system known as the Activity Based Management System (ABMS) and implementing FI$Cal Oracle PeopleSoft Financials in Wave 2 of the project currently scheduled to go-live in July 2015.

The services requested herein will provide Functional ERP expertise to the DGS in the areas of Accounting, Budgeting, Human Resources, Procurement, and Cash Management.  The Functional ERP consultant will assist DGS in the following areas:

· Advise DGS on ERP best practices
· Business Process Re-engineering
· Fit Gap Analysis
· FI$Cal System Design activities
· FI$Cal solution and legacy system testing
· Change Management Activities
· Project Management
· Knowledge Transfer; and
· Ongoing Maintenance and Operations assistance to ensure that DGS’s legacy systems functionality is successfully incorporated into the FI$Cal solution

These services are needed to help the DGS re-engineer its existing business processes and assist the DGS with the PeopleSoft Financials design sessions to ensure that the FI$Cal solution meets DGS business needs.

The proposed consulting staff comprised of the Senior Project Manager, Senior Technical Lead, and Systems Analyst classifications must be comprised of different skillsets (e.g. ERP project management, change management, human resources, procurement, accounting, and business analysis) which will be necessary to assist the DGS in its transition.  Offeror’s staff will need to have a minimum of 3 years’ experience in developing functional and configuration designs for PeopleSoft Financials implementation projects.

[bookmark: _BACKGROUND][bookmark: _Toc383429958]BACKGROUND
Overview of the FI$Cal Project

The FI$Cal Project is a major effort to modernize and reengineer the financial business operations of California on an enterprise-wide basis.  It is a business transformation project for state government and will prepare the State systems and workforce to function in an integrated financial management environment through the implementation of ERP software.  The Project is a partnership of the Department of Finance (Finance), State Controller's Office (SCO), State Treasurer's Office (STO), and Department of General Services (DGS), collectively called the Partner Agencies.  Offerors may visit the FI$Cal website at www.fiscal.ca.gov for information about the FI$Cal Project.  All information found on the FI$Cal website is for informational purposes only and is not intended to be made part of this solicitation.

A System Integrator (SI) contract was awarded to Accenture, LLP which is currently implementing PeopleSoft Financials.  The project is presently in the middle of its Wave 1 implementation timeline where 75% of the functionality (including the statewide budget) of the solution is built.  The remaining three waves will implement the procurement and accounting control functions of DGS and SCO and cash management functions of STO. 

The FI$Cal business solution consists of configurable components that will be united on a common Oracle platform, and will provide a flexible, scalable solution to meet FI$Cal’s business requirements.  Accenture’s solution includes the following Oracle applications that address the core capabilities defined in the system requirements matrix:

· Oracle PeopleSoft Financials and Supply Chain Management cover a broad array of functionality currently in the accounting and procurement categories of the requirements matrix
· Oracle’s Hyperion software is proposed to meet planning and budgeting requirements
· Oracle’s Business Intelligence product for business intelligence and analytics requirements
· Oracle Governance Risk and Compliance (GRC) for access control and claims audit requirements
· Other Oracle applications such as:
· Oracle Crystal Ball for cash forecasting requirements
· Oracle Document Capture for scanning and imaging of claims
· Oracle Primavera for enhanced project management and reporting requirements
· Oracle User Productivity Kit for training development

Overview of DGS

The DGS serves as business manager for the State of California.  The DGS helps to better serve the public by providing a variety of services to state agencies through procurement and acquisition solutions, real estate management and design, environmentally friendly transportation, professional printing, design and Web services, and design oversight and funding for the creation and construction of safe schools.

The DGS is a fee for service agency that relies completely on revenue from billing other State entities for its services.  The DGS consists of 15 divisions and offices that may interact with ABMS for their accounting functions and billing to other State departments. Some offices use other legacy applications that will be impacted by the implementation of FI$Cal.  In addition, all DGS staff use the Project Accounting and Leave (PAL) HR module to enter their time and view their leave balances.

For more information about the DGS, visit www.dgs.ca.gov.

Activity Based Management System (ABMS)

Oracle’s Human Resources and Governmental Financials application; ABMS, is a fully integrated enterprise-wide system that allows DGS to consolidate and maintain all DGS Human Resources and Financial Accounting data into one application.  The DGS currently uses the following Oracle e-Business Suite Modules:
· Human Resources
· General Ledger
· Purchasing
· Accounts Payable
· Accounts Receivable
· Cash Management
· Project Costing and Project Billing
· Alerts
· Discoverer (ad hoc reporting tool)

Project Accounting and Leave (PAL)

PAL is a custom developed add on to Oracle e-business suite, which integrates with the financial system (ABMS).  All employees enter their work time and leave data in this system. This system interfaces with the State Controller’s Office Payroll system. It is also used by the Budget Office to establish DGS billing rates.

[bookmark: _KEY_ACTION_DATES][bookmark: _Toc383429959]KEY ACTION DATES
Time is always of the essence, both for the RFO submittal and the resulting Contract completion.  Offerors are advised of the dates and times shown below and are expected to adhere to them.  To be considered for this RFO, the Offeror must hold a current Information Technology Consulting Master Services Agreement (IT-MSA) contract with the DGS and be eligible to participate in engagements over $1.5 million.

The State may modify any part of the RFO, prior to the date Offers are due, by issuance of one (1) or more addenda.  Addenda will be numbered consecutively and sent to all firms who received the original RFO.






	Key Action Dates/Events
	Date

	Release of RFO
	May 15, 2014

	Questions from Offerors Due
	May 23, 2014
3:00 p.m., PST

	Response to Questions Provided
	May 30, 2014
3:00 p.m., PST

	Offer Submission Due 
	June 6, 2014
4:00 p.m., PST

	Anticipated Interviews Held
	June 18, 2014 – June 25, 2014

	Anticipated Agreement Award 
	July 7, 2014

	Anticipated Agreement Effective 
	July 14, 2014



[bookmark: _AVAILABILITY]AVAILABILITY
It is imperative that the successful Offeror have a full complement of staff for each of the work activity areas defined in the Scope of Work (SOW).  These staff must be on site and working during the week after the Agreement Award date specified in Section I.C., Key Action Dates.  Meeting the DGS System deployment Go Live in the summer of 2015 is a mandatory milestone for DGS.

If personnel offered by the selected Offeror are unable to participate under this Agreement the State reserves the right to reject the Offer if the State determines that it is in the State’s best interest to do so.

If personnel offered by the selected Offeror are unable to participate under this Agreement, and the State agrees to allow this; the Offeror must replace them with comparably qualified personnel who meet all of the mandatory qualifications stated in this RFO.  Replacement personnel are subject to approval by DGS.

[bookmark: _PERIOD_of_PERFORMANCE][bookmark: _Toc383429961]PERIOD of PERFORMANCE
The term of the Agreement is through June 30, 2016.

The selected Offeror shall not be authorized to start work under this Agreement until notified by the DGS.  If the Offeror starts performance before final approval of the Agreement, it shall be considered voluntary on the part of the Offeror and non-compensable by the DGS.

In the event additional funding becomes available, DGS shall have the option to add additional hours and/or extend the term of the resulting agreement for up to one (1) year at the same hourly rates specified in the Offeror’s response to this RFO, not to exceed an additional $1,000,000.  All amendments shall be in writing and signed by both parties. 

[bookmark: _MINIMUM_QUALIFICATIONS_(MQs)][bookmark: _Toc383429962]MINIMUM QUALIFICATIONS (MQs) AND REQUIREMENTS
1) MSA:  The Offeror shall have a current IT Consulting Services MSA contract with the State of California.  The Offeror must provide complete copies of the MSA contract with the Offer as specified in the Invitation (page ii) and Instructions for Response (page iii).  The services required in this RFO must be included in the MSA contract provided.  The prices offered by the Offeror must be equal to or lower than the prices stated in the MSA contract.
2) Qualified Business:  If the Offeror is required by law to do so, the Offeror must be registered with the Secretary of State’s Office to do business in California.  “Doing business” is defined in California Revenue & Taxation Code Section 23101, as actively engaging in any transactions for the purpose of financial or pecuniary gain or profit.  Both domestic and foreign business entities (those formed outside of California) must be in good standing in order to be qualified to do business in California.
3) Company must be in Good Standing:  Both domestic and foreign business entities (those formed outside of California) must be in good standing in order to be qualified to do business in California.  Agencies will determine whether a business entity is in good standing by calling the Office of the Secretary of State.
4) SB/DVBE Certification:  Offerors that are Small Business (SB) and/or Disabled Veteran Business Enterprise (DVBE) must provide and include a SB/DVBE Certification with Offer.  The DGS will verify that SB/DVBE certifications are valid at the time the Offer is due.

[bookmark: _WRITTEN_QUESTIONS][bookmark: _Toc383429963]WRITTEN QUESTIONS
All questions regarding the content of this RFO must be submitted in writing via e-mail to Amy Rodriguez at Amy.Rodriguez@dgs.ca.gov.  DGS shall be notified immediately if clarification is needed.  Offerors that fail to report a known or suspected problem with the RFO, or fail to seek clarification shall submit an offer at their own risk.  All questions must be received by the date and time listed in Section I.C., Key Action Dates.  Questions not submitted via e-mail by the deadline shall be answered at the State’s option.  At its discretion, DGS may contact an inquirer to seek clarification of any inquiry received.

When the State has completed its assessment of the questions, all questions and answers will be e-mailed to all Offerors.  If needed, an Addendum will be issued and Offerors will have three (3) business days to ask questions about changes in the Addendum.  Verbal information concerning this RFO shall not be binding upon the State.

1) What to include in an inquiry:  
a. Offeror’s firm name, individual’s name submitting the question or inquiry, telephone number, e-mail address, and RFO number.
b. A description of the subject or issue in question, or discrepancy found.
c. RFO section, page number, or other information useful in identifying the specific problem or issue in question.
d. Remedy sought, if any.

[bookmark: _Offer_Overview][bookmark: _Toc383429964]Offer Overview
1) Requirements:  Requirements are contained in the following areas and are described in detail in subsequent sections of this document:
· Offer Requirements
· MSA Classification Qualifications 
· Mandatory Staffing Requirements
· Staff References 
· Interviews
· Costs
2) [bookmark: _Toc383429965][bookmark: _Toc386109237]Proprietary Information:  Any documentation submitted which has been marked “Confidential” or “Proprietary” will not be accepted.  All documents submitted in response to this RFO are the property of the State of California and are subject to review or release to the public under the California Public Records Act, Government Code 6250 et seq.
3) [bookmark: _Toc383429966][bookmark: _Toc386109238]Costs for Developing Offers:  Costs for developing offers are entirely the responsibility of the Offeror and shall not be chargeable to the State.

[bookmark: _ADMONISHMENT_REGARDING_FOLLOW-ON][bookmark: _Toc383429967]ADMONISHMENT REGARDING FOLLOW-ON CONTRACTS
No person, firm or subsidiary, thereof, who has been awarded a consulting services contract, or a contract which includes a consulting component, may be awarded a contract for the provision of services, delivery of goods or supplies, or any other related action which is required, suggested, or otherwise deemed appropriate as an end product of the consulting services contract.  Therefore, any consultant who contracts with the State to develop and provide formal recommendations for the acquisition of IT products or services is precluded from contracting for any work recommended in the formal recommendation.

[bookmark: _ASSESSMENT_INFORMATION][bookmark: _Toc383429968]
ASSESSMENT INFORMATION
A. [bookmark: _ASSESSMENT]ASSESSMENT
The DGS shall assess and compare Offers based on “Best Value” to the State methodology. Best value to the State is the Offer that best meets the State’s requirements at the most reasonable overall cost to implement and operate, with an acceptable level of risk.
B. [bookmark: _STATE_ASSESSMENT_TEAM][bookmark: _Toc383429970]STATE ASSESSMENT TEAM
The State has established an Assessment Team comprised of individuals selected from management and staff.  The Assessment Team will assess and compare Offers in accordance with the process described in this section.  The State may engage additional qualified individuals during the assessment process to assist the Assessment Team in understanding technical, financial, legal, contractual, or program issues.  These additional individuals will not have responsibility for assigning points during the assessment process.
C. [bookmark: _ASSESSMENT_CRITERIA][bookmark: _Toc383429971]ASSESSMENT CRITERIA 
Offer Validation Check
The State will record the time of receipt for each Offer.  All Offers must be received by June 6, 2014 at 4:00 p.m., PST.  DGS will not accept Offers delivered after this time
.
Offer Requirements (Pass/Fail) 
The Assessment Team will check all Offers for the presence of the required information and to determine if the structure and content is in conformance with the RFO’s instructions for response and requirements.  The offer requirements are assessed on a pass/fail basis.

Material Deviations
If an Offer fails to meet a requirement, the State will determine whether the deviation is material.  A material deviation will cause the Offer to be rejected.

DGS will examine non-material deviations to determine whether the deviation may be waived.  If waived, the Offer will be processed as if there were no deviation.  A non-material deviation is one that does not:
· Pose an advantage over other respondents,
· Have a potential significant effect on the quality/quantity of the items proposed,
· Have a potentially significant effect on the amount paid to the Respondent or cost to the State, and is in substantial accord with the RFO requirements.
[bookmark: _COMPARISON_OF_OFFERS][bookmark: _Toc383429972]
COMPARISON OF OFFERS
A. [bookmark: _assessment_Methodology_and][bookmark: _Toc383429973]assessment Methodology and information
The DGS will use a multi-step “Best Value to the State comparison” methodology to determine which Offer provides the best value to the State.  Offers must contain all data/information requested in this RFO and must conform to the format described.  It is the Offeror’s responsibility to provide all required data and any other information necessary for the State to determine and verify the Offeror’s ability to perform the tasks and activities defined in Section II, Statement of Work (SOW).  Offers will be assessed according to a two-step process:
Step 1:
Each offer will first be assessed for responsiveness to the requirements of the RFO that include the Offer Requirements – Section III.B, MSA Classification Qualifications – Section III.B.7, and the Mandatory Staffing Requirements – Section III.B.8.  Offer Requirements will be assessed on a pass/fail basis.  Only offers receiving a passing score in Step 1 will proceed to Step 2.

Step 2:
The State will then assess the following:
1. Staff References
2. Interviews
3. Cost
Each Offeror’s total score is determined by adding the scores from each selection criteria from Step 2.  The total score determines which Offer presents the best value solution for the State.

The points will be scored as follows: 
	RFO Category
	Maximum Points Assigned
	Overall Percent

	Offer Requirements
	n/a
	Pass/Fail

	MSA Classification Qualifications
	n/a
	Pass/Fail

	Mandatory Staffing Requirements
	n/a
	Pass/Fail

	
	
	

	Staff References
	20 points
	20%

	Interviews
	40 points
	40%

	
	
	

	Cost
	40 points
	40%

	TOTAL:
	100 points
	100%



The points allocated to the comparison categories are demonstrated in the following sections.
B. [bookmark: _OFFER_REQUIREMENTS_(Pass/Fail)][bookmark: _Toc383429974]OFFER REQUIREMENTS (Pass/Fail)
Offer requirements address the structure and content of the Offer.  They are mandatory requirements; Pass/Fail; and receive no points during this phase, though some are scored later in the Offer assessment.  A Fail response may disqualify the Offer from further assessment.  

	ID
	Offer Requirements

Respondent Name:_________________________________
	Assessment Criteria (Circle Answer)
	Comment: A comment must be provided for a FAIL.

	1. 
	OFFER RECEIVED
Offer must be received timely, in accordance with Section I.C., Key Action Date.
	Pass/Fail
	

	2. 
	COPIES
Offer must include the appropriate number of copies, labeled as indicated in Instructions for Response.
	Pass/Fail
	

	3. 

	REQUIRED ATTACHMENT CHECKLIST – RFO REQUIREMENTS (Attachment A)
The Required Attachment Checklist needs to be completed and provided in the Offer.  The Checklist provides the specific chronological order for the Offer organization.
	Pass/Fail
	

	4. 
	COVER LETTER 
The cover letter must be typed on company letterhead and signed by a person authorized to contractually bind the Offeror’s company.  The cover letter should be no longer than one (1) page.
	Pass/Fail
	

	5. 
	CONTACT INFORMATION (Attachment B)
a. “Point of Contact Information” for the SOW, if awarded:
· Name, Title
· Address
· Phone Number
· Fax Number
· E-mail Address
b. “Information for Contractor’s Signatory” for the STD. 213, if awarded:
· Contractor’s Name
· Printed Name
· Title of Person Signing
· Street Address
· City, State, Zip Code
	Pass/Fail
	

	6. 
	STAFFING PLAN AND COST DETAIL TABLE (Attachment C)
Offerors shall submit Attachment C - Staffing Plan and Cost Detail Table clearly showing the hourly rate, IT-MSA Personnel Classification, and total hours offered by task for each resource.  All offered staff must be assigned specific tasks on the Attachment C – Staffing Plan and Cost Detail Table. Offers shall not exceed $1.2 million. 
	Pass/Fail
	

	7. 
	MSA CLASSIFICATION QUALIFICATIONS (Attachment D)
Each Offeror must complete and submit Attachment D – MSA Classification Qualifications to demonstrate that all staff proposed meet the IT-MSA requirements to qualify for the identified IT-MSA Classification.
	Pass/Fail
	

	8. 
	RESOURCE CROSS REFERENCE TABLE – Mandatory Staffing Qualifications (Attachment E)
a. Offerors shall complete and submit Attachment E – Resource Cross Reference Table providing the specific information of how each of the staff placed in Attachment C – Staffing Plan and Cost Detail Table meets the required qualification(s).  Attachment E – Resource Cross Reference Table must clearly describe the specific experience, how that experience meets the qualification, and clearly indicate the start and end dates for each job experience submitted.
b. The Offeror must recommend and provide experienced staff to DGS during the Contract period.  The staff may work full time or part time as agreed upon by DGS and the Offeror.  Each staff must meet at least one of the Mandatory Staffing Qualifications.  For each mandatory staffing qualification, the staff person(s) must meet ALL of qualification’s requirements.  Individual requirements cannot be split (e.g. number of years’ experience cannot be split among staff).
All experience obtained to meet these qualifications must have been obtained in the past ten (10) years as of the Offer Submission Due Date as specified in Section I.C., Key Action Dates.
Mandatory Staffing Qualifications 
1. Minimum three (3) years Full Time Equivalent (FTE) experience being in a lead or management capacity (i.e., “lead”, Project Manager, Manager, Director) on a completed or in progress public sector Enterprise Resource Planning (ERP) development and implementation project(s). 
2. Minimum three (3) years FTE experience performing legacy systems analysis (e.g. fit gap, as-is and to-be).
3. Minimum three (3) years FTE experience performing business process re-engineering for the public sector, conducting requirement analysis and creating functional and technical designs.
4. Minimum three (3) years FTE experience in public sector accounting (General Ledger, Accounts Payable, Asset Accounting, Chart of Accounts, Encumbrance, Project Accounting, Accounts Receivable, Cost Allocation), budgeting, cash management and procurement.
5. Minimum three (3) years FTE experience in Oracle PeopleSoft module implementation.
6. Minimum three (3) years FTE experience in Oracle Primavera implementation.
7. Minimum three (3) years FTE experience in Oracles Business Intelligence (OBIEE)
	Pass/Fail
	

	9. 
	STAFF REFERENCES (Attachment F)
Each Offeror shall provide (2) client references in which the staff listed in “Attachment C – Staffing Plan” have performed services relevant to the Request for Offer Statement of Work using Attachment F).  
	Pass/Fail
	

	10. 
	STAFF RESUMES FOR ALL OFFERED STAFF
Offerors shall ensure résumés clearly demonstrate the specific experience and employment time frames, as shown in their submitted Attachment E – Resource Cross Reference Table.  In the event of a conflict between the information on the résumé and Attachment E – Resource Cross Reference Table, the information contained on the Attachment E – Resource Cross Reference Table takes precedence.
	Pass/Fail
	

	11. 
	SIGNED PAYEE DATA RECORD (STD. 204) available at: www.documents.dgs.ca.gov/osp/pdf/std204.pdf. (Attachment G)
	Pass/Fail
	

	12. 
	CERTIFICATION OF INSURANCE REQUIREMENTS  (Attachment H)
	Pass/Fail
	

	13. 
	PROOF THE COMPANY IS REGISTERED WITH THE SECRETARY OF STATE (if applicable) additional information available at:  http://kepler.ss.ca.gov/cbs.aspx   (Attachment I) 
	Pass/Fail
	

	14. 
	SIGNED CERTIFICATION REGARDING LOBBYING (Attachment J)
	Pass/Fail
	

	15. 
	SIGNED CERTIFCATION REGARDING DEBARMENT (Attachment K)
	Pass/Fail
	

	16. 
	SIGNED IRAN CONTRACTING ACT (Attachment L)
	Pass/Fail
	

	17. 
	COMPLETED BIDDER DECLARATION GSPD-05-105 available at www.documents.dgs.ca.gov/pd/poliproc/MASTEr-BidDeclar08-09.pdf  (Attachment M)
	Pass/Fail
	

	18. 
	COMPLETED DVBE DECLARATION FORM 843 available at www.documents.dgs.ca.gov/pd/poliproc/STD-843FillPrintFields.pdf 
(if applicable).
	Pass/Fail
	

	19. 
	PROOF OF SMALL BUSINESS CERTIFICATION (if applicable)
	Pass/Fail
	

	20. 
	CONFIDENTIALITY/NON-DISCLOSURE (Attachment N)
	Upon Award
	

	21. 
	CONFLICT OF INTEREST (Attachment O)
	Upon Award
	


C. [bookmark: _OFFER_REQUIREMENTS_(Scored)]
OFFER REQUIREMENTS (Scored)
1) [bookmark: _Staff_References_–][bookmark: _Toc383429976]Staff References – Maximum 20 points
For Offers reaching this step, all Staff Reference Forms received will be assessed.  The State may contact the Reference to validate they completed the Staff Reference forms and the information is true and correct.  Two references must be provided for each staff proposed using Attachment F – Staff References.  The aggregated average score of all proposed staff will be used to determine points awarded.  Rating values provided by the References will be calculated as described below.  A maximum of 20 points will be awarded for this Staff Reference assessment component.

Consider the following factors when proposing references:
1.	Project duration 
2.	Project Scope (dollar value)
3.	Offeror Staff’s role on the project 
4.	Offeror Staff’s responsibilities on the project

References will be asked to respond to the following:

	Performance and Ability Statements by Reference

	How satisfied were you with the Staff member’s overall performance with this project?

	How would you rate the Staff member’s ability to communicate (orally and written communications) with project team members and stakeholders?

	How well did the Staff member work with project staff and stakeholders?

	How would you rate the quality and professionalism of the Staff member’s ability to deal with conflict and conflicting priorities?

	How would you rate the Staff member’s ERP and PeopleSoft knowledge?



Each response will have a maximum value of 5 for a total of 25 points for each Reference.

	Scores will be calculated as follows:
Step 1:	The Staff Reference Rating Total value will be obtained by adding the points of all references for each proposed staff (see Total Points column).

Step 2:	Total Reference Points Available will be calculated by taking:



Step 3:	A Conversion Factor will be obtained by dividing the Staff Reference Rating Total by the Total Reference Points Available.



Step 4:	The Staff Reference Score will be obtained by multiplying the Total Available Staff Reference Score by the Conversion Factor.



Sample Scoring
	 
	Reference 1
	Reference 2
	Total Points

	Proposed Staff 1
	19
	17
	36

	Proposed Staff 2
	20
	21
	41

	Proposed Staff 3
	18
	19
	37

	Proposed Staff 4
	16
	15
	31

	Proposed Staff 5
	24
	23
	47

	Staff Reference Rating Total (Sum of Total Points)
	
	
	192

	Total Reference Points Available (5 proposed staff x 2 References at 25 each)
	 
	 
	250

	Conversion Factor (Staff Reference Rating Total ÷ Total Reference Points Available)
	 
	 
	0.768

	Total Available Staff Reference Score
	 
	 
	20

	Staff Reference Score (Total Available Staff Reference Score × Conversion Factor)
	 
	 
	15.36



2) [bookmark: _Interviews_–_Maximum][bookmark: _Toc383429977]Interviews – Maximum 40 points
Interviews will be scheduled for each Offeror.  A maximum of 40 points may be awarded for this interview assessment component.  Staff identified in the Offer must attend the interview.  Each candidate will be asked eight (8) questions.  Each Assessment Team member will assess each interview question from a low of 0 points (no response or not qualified) to a maximum of 5 points (very well qualified) for each question.

Interview questions may include the following areas:
a. The Offeror’s understanding of the scope of work, emphasizing its understanding of the project’s objectives and the major activities that must be performed to complete the work, including examples from previous projects that validate the ability to perform the work.
b. The Offeror’s understanding of Oracle PeopleSoft Strategic Sourcing and eProcurement modules.
c. The Offeror’s understanding of Oracle e-Business Suite.

The Assessment Team will use the following criteria and point values to assess the interview responses:

	Interview Point Values

	Points
	Criteria

	5
	Very Well Qualified: The response is highly comprehensive and addresses all major and minor considerations. Experience and examples are detailed and relevant. The response may cover areas not originally addressed and/or include additional information and recommendations that would prove both valuable and beneficial.

	4
	Qualified: The response fully addresses the major and most of the minor considerations. Experience and examples are relevant and detailed.

	3
	Moderately Qualified: The response addresses most of the major and minor considerations. Experience and examples are relevant but lack detail.

	1
	Minimally Qualified: The response minimally addresses the major and minor considerations. Describes limited experience and provides few examples. Experience and examples lack detail or are not relevant.

	0
	Not Qualified:  Fails to address the major and minor considerations. Does not describe or explain experience related to the question. Examples not provided.



3) [bookmark: _Cost_assessment_–][bookmark: _Toc383429978]Cost assessment – Maximum 40 points
Costs will be calculated and scored.  A maximum of 40 points may be awarded for this cost assessment component.  To ensure that each Offer submitted is the best possible representation, the points for cost will be awarded based on a comparison of the lowest Offer calculated as a weighted hourly cost as identified in Attachment C - Staffing Plan and Cost Detail Table.  The lowest Offer will receive 100% of the points possible for this category.  The next lowest offer will receive the next highest score calculated as follows (the figures below are for informational purposes only and are not representative of the anticipated cost).

The scoring will be calculated from the hourly rates for 1 of each of the following:
· Sr. Project Manager
· Sr. Tech Lead
· System Analyst

Offeror may propose any number of staff for the project (i.e. 1 Project Manager, 2 Sr. Tech leads, etc.) but the hourly rate must be the same for each category of IT MSA Personnel Classification.

Scores will be calculated as follows: 

Step 1: Calculate Total Weighted Hourly Cost for each offer.


	
	(SAMPLE -  Offer A)
IT-MSA  Personnel Classification
	Hourly Rate
	Weighting Factor
	Weighted Cost

	Sr. Project Manager
	$110.00
	40%
	$44.00

	Sr. Tech Lead
	$96.67
	30%
	$29.00

	System Analyst
	$90.00
	30%
	$27.00

	Total Weighted Hourly Cost
	
	
	$100.00




Step 2:  Find the lowest Total Weighted Hourly Cost submitted of all the offers. 

	Offer A Total Weighted Hourly Cost	$100.00
	Offer B Total Weighted Hourly Cost	$125.00
	Offer C Total Weighted Hourly Cost	$150.00

Step 3:  Use that lowest Total Weighted Hourly Cost as the NUMERATOR to form a fraction for each offer in which the proposal’s total cost is the DENOMINATOR.




Offer A	

Offer B	

Offer C	








Example of Full Comparison of Offers:

	
	Maximum Points Assigned
	Offer A
	Offer B
	Offer C

	Offer Requirements (Pass/Fail)
	n/a
	Pass
	Pass
	Pass

	Mandatory Staffing Requirements
	n/a
	Pass
	Pass
	Pass

	MSA Classification  Qualifications
	n/a
	Pass
	Pass
	Pass

	Staff References & Interviews
	60
	39
	48
	51

	Cost Points (from Step 3)
	40
	40
	32
	27

	Final Score
	100
	79
	80
	78



In this example, the award goes to Offer B as the response that scored the highest points from the Staff References and Interview components combined with the calculated Cost points.




[bookmark: _Toc289764406][bookmark: _AWARD][bookmark: _Toc383429979]AWARD 
1. [bookmark: _AWARD_OF_CONTRACT][bookmark: _Toc383429980]AWARD OF CONTRACT
If DGS awards a contract, it will be in accordance with the RFO assessment requirements to a responsible Offeror whose Offer complies with all the requirements of the RFO and any addenda thereto, except for such immaterial defects as may be waived by the State. 


[bookmark: _Exhibits]Exhibits
A. [bookmark: _Exhibit_A_-]Exhibit A - Statement of Work
Contractor’s Name
IT-MSA #X-XX-XX-XXX

Enterprise Resource Planning Consulting Services (ERP Analysis)

Department of General Services

This Statement of Work (SOW) reflects the services to be provided by <Contractor name>, hereinafter referred to as the “Contractor,” for the Department of General Services, and hereinafter referred to as “DGS”.  This SOW is governed by, and incorporates by reference, the terms and conditions of the GSPD-401IT General Provisions – Information Technology (revised 11/27/2013), and the Information Technology IT-Master Services Agreement referenced above.

1. Scope and Description
The services requested in this RFO will provide Enterprise Resource Planning (ERP) expertise to the DGS in the areas of:
· Accounting
· Budgeting
· Human Resources
· Procurement
· Project Costing
· Bond Accounting; and
· Cash Management.
The Contractor may assist DGS in the following areas:
1) Advise the DGS on ERP best practices
2) Business Process Re-engineering
3) FI$Cal System Design activities
4) FI$Cal solution Testing
5) Change Management Activities
6) Project Management
7) Knowledge Transfer; and
8) Ongoing Maintenance and Operations assistance to ensure that DGS’s ABMS and other legacy systems functionality are successfully incorporated into the FI$Cal solution.
The tasks and activities the ERP consultant is to perform may include, but not limited to:

A.      Advise DGS on ERP best Practices
· Provide assistance to the DGS in the planning and execution of the impacted DGS departmental business functions to FI$Cal project, specifically in the areas of DGS readiness and business continuity during implementation.
· Provide expertise to the DGS’s project staff and management and inform the business process staff and management in the best practices of implementing an ERP system.
· Help the DGS develop and implement new, improved business processes, based on industry best practices.
· Provide analysis, expertise and recommendations to ensure that System Integrator's business and technical deliverables are understood and implemented. Advise DGS Management on ERP standards, practices, and policies to ensure current standards of practice for public sector ERP projects are followed.
· Review Project Artifacts and System Integrator Work Plan for alignment with DGS business needs, requirements, and program area needs and recommendations.
· Provide analysis, expertise, and written recommendations to ensure that the DGS effectively contributes to the overall success of the DGS transition to FI$Cal project implementation and transition into maintenance and operations mode.
· Assist in the development of resource estimates in support of the DGS transition to FI$Cal ERP project given ERP best practices and standards.
B.      Business Process Re-engineering
· Help the DGS develop and implement re-engineered DGS-related business processes, based on industry best practices.
· Evaluate the success of the business process reengineering effort on an on-going basis, so that the DGS can make adjustments to these plans as the project progresses.
· Review the current DGS-related As-Is business processes.
· Review and understand the DGS-related FI$Cal Project requirements.
· Perform a Fit-Gap analysis of the DGS-related project requirements against delivered FI$Cal functionality.
· Assist the DGS in developing and reviewing the to-be DGS-related business processes requirements compared to PeopleSoft COTs functionality.
· Assist the DGS in performing a Gap analysis of the DGS-related Business Process Expectations against the Business Process Designs.
· Assist the DGS in identifying all of the Business impacts in transitioning its legacy systems to FI$Cal.
· Assist the DGS in identifying and providing disposition recommendations for all impacted legacy systems.
C.      FI$Cal System Design
· Participate with and provide feedback to the DGS staff during the FI$Cal Project’s Conference Room Pilot working sessions.
· Provide systems analysis, alternative analysis and recommendations to the DGS staff on FI$Cal solution design decisions.
· Validate all DGS related configuration designs.
· Review and provide feedback on all DGS- related functional Reports, Interfaces, Conversions, Enhancements, Forms (RICEFs) and configuration designs.
D. Functional Testing
· Create FI$Cal solution functional test scripts (scripted and unscripted) for DGS related requirements.
· Assist the DGS in reviewing and providing feedback on the FI$Cal solution .functional test scripts for DGS-related functional designs and requirements.
· Assist the DGS in executing unscripted testing and FI$Cal Solution user acceptance testing.
· Audit the FI$Cal testing process and provide the DGS the documented results (improvements and recommendations).
· Create functional test scripts for FI$Cal impacted DGS legacy systems (for any necessary customizations, data conversions, and interfaces).
E. Change Management
· Manage the overall change effort.
· Assist the DGS department implementation team business process managers in evaluating the FI$Cal Master Departmental Work Plan.
· Help the DGS management, both project and business process, develop strategies that will empower staff and eliminate barriers to success.
· Assist the DGS in developing a comprehensive change management strategy that allows DGS to successfully prepare staff for the ERP system and business process changes.
· Assist the DGS in developing the change vision and mobilizing the organization.
· Develop a comprehensive change management plan that targets key stakeholders and addresses risks.
· Develop communication and training materials identified in the change management plan
· Develop and implement programs to ensure change is sustained.
F. Project Management
· Assist both the DGS Transition Project Manager and Change Management Readiness Coordinator in the implementation of the project plans.
· Assist the DGS Transition Team in understanding the FI$Cal project goals, scope, testing, and implementation.
· Assist the DGS in the scheduling of Legacy System customization related activities, milestones, and tasks to meet the FI$Cal Project timelines.
· Review and validate the DGS Project Management Plans to ensure processes are integrated.
· Provide conduit for all programs to connect with Contractor workgroup.
· Refine and manage a detailed Microsoft Project plan which addresses all tasks required to meet the terms of the contract; work plan must be fully loaded with required DGS and Contractor resources and adjusted no less than monthly to reflect the current state.
· Manage day to day activities, monitoring scope, cost and schedule, keeping team members on task and alerting management of issues requiring immediate attention.
· Track and manage issues and risks and recommend mitigation.
· Ensure review and documentation of work completed prior to submission.
· Organize and conduct regular upgrade team meetings, including the DGS, FI$Cal staff as well as Contractor’s staff on the project.
· Provide weekly status reports to stakeholders on progress of project, addressing the status of the schedule, scope, cost as well as any serious issues or risks. (Status reports provided in Word; exact format TBD).
· Meet monthly with the DGS FI$Cal Implementation Steering Committee to provide project status.
G. Knowledge Transfer
· Provide knowledge transfer sessions with key DGS staff on the functionality of the FI$Cal solution as it relates to DGS functionality.
· Provide knowledge transfer sessions to DGS staff on PeopleSoft functional design development techniques as it relates to DGS functionality.
H. Maintenance & Operations
· Functional support to the DGS after FI$Cal roll-out to the DGS.
· Assist the DGS staff in understanding the new FI$Cal solution.
· Evaluate, identify, and recommend any potential legacy or FI$Cal system changes to meet the DGS needs.
· Provide input and recommendations regarding any identified legacy or FI$Cal system changes.
· Evaluate and recommend DGS framework and support processes to handle post implementation support issues after FI$Cal roll-out to DGS.
· Provide on the job functional support to the DGS after FI$Cal roll-out to the DGS; this includes efforts to identify issues, triage based on severity and priority, provide potential work around and ensure appropriate resolutions are tested and implemented.  Will involve working with the DGS staff, FI$Cal, their consulting partner or other entities.
· Assist the DGS staff in using the new FI$Cal solution.
· Evaluate, identify, and recommend any potential legacy or FI$Cal system changes to meet the DGS needs.
The proposed consulting staff(s) must be comprised of the following skillsets (ERP project management, change management, human resources, procurement, accounting, California state budgeting processing and business analysis) which will be necessary to assist DGS in its transition. Consultants’ staff will need to have an expert level knowledge in configuring and developing functional designs for Oracle PeopleSoft Financials.

2. Cost

The total cost of this Agreement is <to be completed at contract award>.  Cost details are located on the Staff Planning and Cost Detail Table, Attachment C.

3. Term
The term of this Contract is from the date the Contract is effective through June 30, 2016.
The Contractor shall not be authorized to deliver or commence performance of services as described in the SOW until written approval has been obtained from all entities.  Any delivery or performance of service commenced prior to the Contractor obtaining all written approvals shall be considered voluntary on the part of the Contractor. 

If identified tasks and/or deliverables included in the executed Contract are not completed within the period of performance and upon the availability of additional funding, the Project may extend the term of the Contract up to a maximum of 12 months in order to complete the identified tasks and/or deliverables, at the originally agreed-upon hourly rates, ensuring that the total amended Contract costs are not exceeded.

4. Follow-On Contracts
GSPD 401-IT (revised 11/27/2013), provision 43 Follow-On Contracts will apply.  The Department of General Services IT General Provisions are available for view at:
http://www.documents.dgs.ca.gov/pd/poliproc/gspd401IT13_1127.pdf 

No consultant shall be paid out of State funds for developing recommendations on the acquisition of IT goods or services or assisting in the preparation of a feasibility study, if that consultant is to be a source of such acquisition or would otherwise directly and/or materially benefit from the State adoption of such recommendations or the course of action recommended in the feasibility study.  Further, no consultant shall be paid out of State funds for developing recommendations on the disposal of State surplus IT products if that consultant would directly and/or materially benefit from State adoption of such recommendations.
For additional information on determining whether a conflict exists, or would exclude a vendor for bidding on future Project opportunities, refer to State Administrative Manual Management Memorandum 07-04 at:
http://www.documents.dgs.ca.gov/osp/sam/mmemos/MM07_04.pdf.

The dollars associated with each fiscal year, as shown in the Staffing Plan and Cost Detail Table, are approximate and may be redirected between fiscal years upon agreement between the Contractor and the State via an updated Staffing Plan and Cost Detail Table and an updated Task Accomplishment Plan (TAP).  No Contract amendment is necessary.

5. Points Of Contact
Contractor Contact:
	Name, Title:
	

	Address:
	

	Phone Number:
	

	Fax Number:	
	

	E-mail Address: 
	



DGS Contract Manager:
	Name, Title:
	

	Address:
	Department of General Services
707 3rd Street, Third Floor
West Sacramento, CA 95605

	Phone Number:
	

	Fax Number:
	(916) 376-6200

	E-mail Address: 
	



6. State Responsibilities
The State agrees to:
· Make available to the Contractor, staff knowledgeable in IT program areas.
· Make available to the Contractor, staff knowledgeable in business program areas.
· Make available to the Contractor, staff authorized to make decisions on behalf of the Project.
· Provide access to state documents, teams, and subject matter experts.
· Provide office space for the duration of the Contract, including: desk, chair, telephone, personal computer, printer access, Internet connection, and a facility to conduct any necessary meetings. 
The DGS Contract Manager is the contact for all Contractor communications and has the authority to act on all aspects of the services.  This person will review the Contract and associated documents with the Contractor to ensure understanding of the responsibilities of both parties. 
The DGS Project Manager oversees the Contractor’s work on a day to day basis to ensure the tasks and deliverables of the Contract are completed according the Contract requirements.

7. Contractor Responsibilities
The Contractor agrees to:
· Designate a contact to whom all project communications are addressed and who has the authority to act on all aspects of the services.  This person will review the Contract and associated Contract documents with the Project Director or their designee to ensure understanding of the responsibilities of both parties.
· Comply with all applicable Project policies and procedures.
· Retain independence and avoid undue influence by any internal or external entity while advising the Project staff.
· Prior to termination of the Contract, return all Project property, including security badges.
· Provide draft results and to incorporate, as appropriate, comments provided by the DGS Project Manager.
· Conduct walkthroughs to discuss preliminary and draft results of their work.

8. Subcontractors
The Contractor may, with the approval of the Project Director, enter into subcontracts with third parties for the performance of any part of the Contractor’s duties and obligations.  Any such Project approval may be rescinded for reasonable cause.  The Contractor is responsible and liable for the proper performance of and the quality of any work performed by any and all subcontractors.  The Project reserves the right to reject or refuse admission to any subcontractor personnel whose workmanship, in the reasonable judgment of the Project, is deemed to be substandard.  In no event shall the existence of a subcontract operate to release or reduce the liability of the Contractor to the Project for any breach in performance of the Contractor’s duties.

9. Contractor Tasks and Responsibilities
The State requires that all tasks be completed and delivered to the State on or before the due date.  All deliverables, standards, processes, plans and applicable reference materials must be available to the State upon request.  The State reserves the right to request an in-depth written and/or oral presentation of findings and/or recommendations put forth by the Contractor.



10. Tasks and Deliverables
The following table describes the Tasks and Deliverables required under the terms of this Contract.  
	Task Group ID
	Deliverable Title
	Sub Task
	Task Description
	Date Due

	1.

	Monthly Status Reports (MSRs)
	1.1
	The Contractor shall:
Prepare and deliver a Deliverable Expectation Document (DED) for this deliverable on a DED form supplied by the DGS.
	Five (5) working days following start of work. 

	
	
	1.2
	Monthly Status Report
Prepare and deliver written MSRs. The reports must contain an overview of project tasks and activities accomplished during the previous calendar month, and must include an overview of Contract activities completed, adherence to schedule, issues identified, information regarding the process and work of documentation work performed, work planned for the next reporting period, and financial summary of actual costs versus budget. 
	The fifth day of each calendar month following the first full month of Contract work.  If the fifth falls on a non-working day, the report is due the first following State business day.

	2.
	Weekly (Oral) Status Reports (WSRs)
	2.1
	The Contractor shall:
Prepare and deliver a DED for this deliverable on a DED form supplied by DGS.
	Five (5) working days following start of work. 

	
	
	0. 
	Weekly (Oral) Status Report
Prepare and deliver a WSR that includes an overview of:
0. Activities accomplished
0. Schedule
0. Findings
0. Corrective action planning
This report will be given to the Functional Manager on this engagement.
	As scheduled by the DGS Project Manager.

	3.
	Task Accomplishment Plan (TAP)
	3.1
	The Contractor shall:
Prepare and deliver a DED for this deliverable on a DED form supplied by DGS.
	Five (5) working days following start of work. 

	
	
	0. 
	Task Accomplishment Plan
Prepare and deliver a TAP on a template supplied by DGS.  The TAP documents the planned monthly expenditures for this Contract.  Any revisions (e.g., changes to the spending plan) require a revised TAP.  All changes to the TAP are subject to DGS Project approval.
	Initial TAP due ten (10) working days following start of work.  Updates as needed.

	4.
	Work Plan
	4.1
	The Contractor shall:
Prepare and deliver DED for this deliverable using the DED form supplied by DGS.
	Five (5) working days following start of work.

	
	
	0. 
	Develop and maintain a Project Work Plan with a schedule decomposed to the task (e.g. 40-80 hours of effort) level. The schedule must provide all activities necessary to perform all services and designate the resources that are dedicated to the activities associated with this Contract. The schedule should be resourced with any Contractor.

The Work Plan must include the following:

0. Microsoft Project 2010 Schedule including all critical paths and dependencies for all activities, tasks, and deliverables in this Contract.
	Five (5) working days following approval of DED.

	
	
	0. 
	1. Resource loading of all necessary person hours required to perform all of the activities, tasks and deliverables for this Contract.
	

	
	
	0. 
	2. All proposed milestones, checkpoints, reports, deliverable iterations, and/or interim deliverables that will document the Contractor’s progress in meeting the requirements of this Contract and the associated person hours that correlate to the pricing schedules.
	

	
	
	0. 
	3. Timeframes for review, acceptance and approval for all deliverables as specified in this Contract.
	

	
	
	0. 
	4. All project management tasks associated with successful completion of all deliverables associated with this Contract.
	

	
	
	0. 
	Maintain the Work Plan for the life of the project within the schedule management processes defined by DGS.

	Per approved Work Plan.

	
	
	0. 
	On at least a monthly basis, the Work Plan must be jointly reviewed by the DGS Transition Project Manager and the Contractor. Any changes made to the schedule must be jointly reviewed and approved by the DGS Transition Project Manager.

	Per approved Work Plan.

	5.
	FI$Cal Solution Fit/Gap Analysis 
	5.1
	The Contractor shall:
Prepare and deliver a DED for this deliverable using the DED form supplied DGS.
	Ten (10) working days following start of work.

	
	
	5.2
	Develop and submit a FI$Cal Solution Gap Analysis. This document will analyze the DGS FI$Cal requirements against the delivered functionality of Oracle PeopleSoft Financials and Primavera and provide design recommendations and cost/benefits of the recommendations for each of the gaps identified. 
	Per approved Work Plan.

	
	
	5.3
	Present an overview presentation of the FI$Cal Solution Gap Analysis in MS Power Point to the DGS Executives and Management.
	Per approved Work Plan.

	
	
	5.4
	Assist DGS in the preparation and analysis required for FI$Cal Operational Decision Making, Risk/Issues and change requests required from the Fit/Gap analysis.
	Per approved Work Plan.

	6.
	DGS Business Impact Document
	6.1
	The Contractor shall:
Prepare and deliver a DED for this deliverable on a DED form supplied by DGS.
	Per approved Work Plan.

	
	
	6.2
	Analyze and document the functionality and business processes related to DGS legacy systems.
	Per approved Work Plan.

	
	
	6.3
	Develop and document a gap analysis of the legacy existing functionality compared to the FI$Cal Solution including legacy user roles compared to FI$Cal solution roles.
	Per approved Work Plan.

	
	
	6.4
	Develop and document a gap analysis of the existing DGS statewide procurement functionality against the FI$Cal solution functionality.
	Per approved Work Plan.

	
	
	6.5
	Develop document and present recommendations for each of the gaps identified in 6.3 and 6.4. 
	Per approved Work Plan.

	
	
	6.6
	For each business process, identify all DGS Information Technology systems that support that process.
	Per approved Work Plan.

	7.
	Functional Design Documents 
	7.1
	The Contractor Shall: 
Prepare and deliver a DED for this deliverable on a DED form supplied by DGS.
	Ten (10) working days following start of work.

	
	
	7.2
	Based on the Deliverable 5.0 above, build functional design documents for each PeopleSoft or Primavera customization identified.
	Per approved Work Plan.

	
	
	7.3
	Participate and provide recommendations to DGS SME’s in the FI$Cal configuration and functional design sessions.
	Per approved Work Plan.

	
	
	7.4
	Review the FI$Cal Technical Design documentation and provide feedback and recommendations to DGS SME’s
	Per approved Work Plan.

	8.
	Functional Testing Documentation
	8.1
	The Contractor Shall:
Prepare and deliver a DED for this deliverable on a       DED form supplied by DGS.

	Ten (10) working days following start of work.

	
	
	8.2
	Assist DGS SME’s in building functional test scripts and scenarios.
	

	
	
	8.3
	Participate in the execution of the FI$Cal functional testing
	Per approved Work Plan.

	
	
	8.4
	Develop unscripted testing scenarios and test scripts for DGS related requirements.
	Per approved Work Plan.

	
	
	8.5
	Participate in FI$Cal user acceptance testing.
	Per approved Work Plan.

	9.
	Knowledge Transfer
	9.1
	The Contractor shall:
Prepare and deliver a DED for this deliverable on a DED form supplied by DGS.
	Ten (10) working days following start of work.

	
	
	9.2
	Provide training knowledge transfer sessions to key DGS staff on the functionality of the FI$Cal solution as it relates to DGS functionality.
	Per approved Work Plan.

	
	
	9.3
	Provide knowledge transfer sessions to key DGS staff on PeopleSoft functional design development techniques as it relates to DGS functionality.
	Per approved Work Plan.

	10.
	Final Report
	10.1
	The Contractor shall:
Prepare and deliver a Deliverable Expectation Document (DED) for this deliverable on a DED form supplied by DGS.
	Thirty (30) working days following start of work.

	
	
	10.2
	Final Report
Prepare and deliver a Final Report. The report shall detail project activities, accomplishments, budget summary, lessons learned, and suggestions for improvement.
	Two (2) weeks prior to end date of contract.

	11.
	Testing
	11.1
	The Contractor shall:
Prepare and deliver a DED for this deliverable on a DED form supplied by DGS.
	Ten (10) working days following start of work

	
	
	11.2
	Guide and assist in performance testing to validate data integrity after data migration. 
	

	
	
	11.3
	Support with mock conversion, dress rehearsal, and dry-run activities, as required.
	

	
	
	11.4
	Guide and assist in end-to-end testing of legacy system functions, interfaces, data integrity.
	

	
	
	11.5
	Guide and assist DGS in FI$Cal Project system test activities including reports, interfaces, conversions, extensions, forms, as required.
	

	12.
	Change Management
	12.1
	The Contractor shall:
Prepare and deliver a DED for this deliverable on a DED form supplied by DGS.
	Ten (10) working days following start of work

	
	
	12.2
	12.2.1	Develop overall Change Management Plan which should include:
	Per approved Work Plan


	
	
	
	12.2.2	Business Case for Action – create alignment with a clear and commonly held definition of both the Present and Desired States
	

	
	
	
	12.2.3 Sponsor Assessment - Make certain there is active Sponsorship that expresses, models, and reinforces new behaviors cascading down to the Users
	Per approved Work Plan


	
	
	
	12.2.4 Readiness Assessment - Identify, measure, and manage the sources of resistance among those most impacted by the change.  Take into account cultural elements that may impact implementation success
	

	
	
	
	12.2.5 Communication Strategy and Plan
	

	
	
	
	12.2.6 Reinforcement Strategy - Align reinforcement mechanisms with performance expectations
	

	
	
	
	12.2.7 Metrics – how will DGS show that the Change Management efforts are successful
	

	
	
	12.3
	Manage the Change Effort per the Plan
	Per approved Work Plan

	
	
	12.4
	Implement processes to monitor change progress and results
	

	
	
	12.5
	Assist the DGS department implementation team business process managers in evaluating the FI$Cal Master  Departmental Work Plan
	

	13.

	Post Production Support Framework
	13.1
	The Contractor shall:
Prepare and deliver a Deliverable Expectation Document (DED) for this deliverable on a DED form supplied by the DGS.
	Five (5) working days following start of work. 

	
	
	13.2
	Develop and document a post-production support strategy for DGS to use after implementation of FI$Cal; strategy should focus on making the most of DGS resources and augment any FI$Cal existing production support guidelines
	Per approved Work Plan

	
	
	13.3
	Develop and document needed post-production support processes to cover all the areas of DGS impacted by FI$Cal to ensure efficient and effective use of staff time in triaging errors in the system and working through their resolution.
	Per approved Work Plan.

	
	
	13.4
	Evaluate, identify, and recommend any potential legacy or FI$Cal system changes to meet DGS needs; provide detailed analysis and detailed recommendations for these enhancements. 
	Per approved Work Plan

	
	
	13.5
	Provide functional expertise to assist DGS in identifying, categorizing and resolving support issues DGS encounters in using the FI$Cal solution.
	Per approved Work Plan.





11. Contractor Staff
A. Reassignment of Contractor Staff
The Contractor shall not reassign personnel assigned to the executed Contract during the term of the Contract without prior written approval of DGS.  If a Contractor’s staff becomes unable to perform duties due to illness, resignation, or other factors beyond the Contractor’s control, the Contractor shall make every reasonable effort to provide a suitable substitute. 

All replacement staff shall meet IT-MSA requirements and the appropriate Mandatory Staffing Qualifications listed on the Resource Cross Reference Table for the Contractor employee they are replacing.  The Contractor has a minimum of five (5) State business days to submit:
· Contractor Additional/Substitute Staff Request Form (to be provided by the Project if necessary)
· Résumé(s) for the replacement(s) 
· Revised Resource Cross Reference Table 
· Revised Staffing Plan and Cost Detail Table
· Revised TAP
The submission is reviewed by the DGS Contract Manager to ensure replacement staff meet or exceed the Mandatory Staffing Qualifications on the Resource Cross Reference Table for the Contractor employee they are replacing.  The DGS Project Manager will review the forms received, may interview the replacement staff, and if their substitution is approved, will sign the Contractor Additional/Substitute Staff Request Form.  The DGS Contract Manager will return the form to the Contractor as formal approval.  The replacement staff may begin work upon the Contractor’s receipt of the approved Contractor Additional/Substitute Staff Request Form.

Replacement staff shall not automatically receive the hourly rate of the individual or position being replaced.  DGS and the Contractor shall negotiate the hourly rate of any replacement staff to the Contract.  The hourly rate negotiated shall be dependent, in part, upon the experience and individual skills of the replacement.  The negotiated rate cannot exceed the hourly rate stated in the Contract for the individual being replaced.

B. Additional Contractor Staff
The Contractor may assign additional staff to the Contract with mutual agreement between the Contractor and the State, if not prohibited by other Contract documents.  Additional staff must meet all Mandatory Staffing Qualifications and be assigned to pre-existing work identified within the scope of this Contract.  The Contractor shall submit:
· Contractor Additional/Substitute Staff Request Form (to be provided by the Project)
· Résumé(s) for the additional staff 
· Revised Resource Cross Reference Table 
· Revised Staffing Plan and Cost Detail Table
· Revised TAP
The submission is reviewed by the DGS Contract Manager to ensure additional staff meets the Mandatory Staffing Qualifications on the Resource Cross Reference Table.  The DGS Project Manager will review the forms received, may interview the additional staff, and if their addition is approved, will sign the Contractor Additional/Substitute Staff Request Form.  The DGS Contract Manager will return the form to the Contractor as formal approval.  The additional staff may begin work upon the Contractor’s receipt of the approved Contractor Additional/Substitute Staff Request Form.

The cost of additional staff must not exceed the maximum amount allotted for this Contract.  The Project and the Contractor shall negotiate the hourly rate of any additional staff to the Contract.  The hourly rate negotiated shall be dependent, in part, upon the experience and individual skills of the additional staff requested.  

C. Requirement to Sign a Confidentiality and Non-Disclosure Statement and Conflict of Interest Certification and Agreement 
The Contractor, subcontractor, and staff are required to sign Confidentiality and Non-Disclosure Statement and a Conflict of Interest Certification and Agreement (provided as Exhibits I and II) prior to commencing work identified in this Contract.

D. Requirement to File a Statement of Economic Interests
Staff engaged in performing the consulting tasks described in this Contract is required to complete a Statement of Economic Interests (Form 700) unless otherwise provided by Government Code Section 81000 et seq. The completed Form 700 must be submitted prior to beginning work and annually thereafter.  The Form 700 is reviewed prior to the Contractor beginning work to determine if there is a conflict of interest.  The annual renewal Form 700 must be received before the expiration of the previously submitted Form 700.  Noncompliance may be cause for termination of this Contract.

E. Requirement to Complete Ethics Training Certification
Staff engaged in performing the consulting tasks described in this Contract must complete the Ethics Training Course for State Officials provided on the State of California Office of the Attorney General website at:  http://ag.ca.gov/ethics/index.htm.  The certifications for the staff provided at the end of this training must be submitted to the DGS Contract Manager no later than thirty (30) days after work starts on the Contract.

12. Document Format
Unless explicitly stated otherwise in this SOW, all tasks/reports must be provided in a format compatible with the Project’s standard applications (i.e., Microsoft Office).  For all tasks/reports identified in the table above, the format and content must be pre-approved by the State. 
Electronic versions must be stored in a Project-designated central repository and remain the sole property of the Project.  The delivery media must be compatible with the Project storage devices.

13. Tasks/Deliverables Review and Acceptance Criteria
It shall be the State’s sole determination as to whether a task/deliverable has been successfully completed and is acceptable to the State. 
A. Tasks/Deliverables Process
· One (1) hard copy and one (1) soft copy of each task/deliverable shall be delivered to the DGS Contract Manager with associated DED by the agreed upon date for review.  The DGS Contract Manager will immediately provide a copy to the DGS Project Manager.  This procedure may change with the full implementation of the Project’s electronic document management application.
· Unless agreed otherwise, the DGS Project Manager’s review time of the task/deliverable shall not be more than five (5) State business days.  The DGS Project Manager, in agreement with the Contractor, may establish a longer period for review in consideration of the scope of the task/deliverable.  Silence or lack of a response from the DGS Project Manager shall not be considered as acceptance of a task/deliverable by the State.
· Should revisions to the document be requested, the Contractor will receive written notice from the DGS Contract Manager.  The Contractor will review responses, make appropriate adjustments and resubmit the task/deliverable to the DGS Contract Manager for acceptance within five (5) State business days of receiving revisions.
· The DGS Project Manager, at his/her discretion, may allow a period longer than the five (5) State business days considering the scope of changes.  
· Unless otherwise agreed upon, the DGS Project Manager’s review time after receipt of the revised task/deliverable shall not be more than three (3) State business days.  
· The Contractor shall not change a task/deliverable that has been accepted by the DGS Project Manager without the DGS Contract Manager approval.

B. Tasks/Deliverables Acceptance
The DGS Project Manager acceptance of tasks/deliverables shall be based upon the following:
· Task/Deliverable documents must be comprehensive in level of detail and quality the DGS Project Manager has established and requires of this Contract.
· Task/Deliverable documents must be organized in a structured manner and be professional in presentation.
· Task/Deliverable documents must be consistent throughout in style and quality.  If the document is the composite effort of two or more people within the project, the document must be edited for style and consistency.
· Final tasks/deliverables that meet contractual requirements are approved by the DGS Project Manager.

14. Tasks/Deliverables Not Meeting Requirements
Should the work performed or work product produced by the Contractor fail to meet the minimum State conditions, requirements, or other applicable standards, specifications, or guidelines, the following resolution process is employed, except as superseded by other binding processes.  Tasks/Deliverables that do not meet contractual requirements are returned to the Contractor as incomplete.
· The DGS Contract Manager shall notify the Contractor in writing, within five (5) State business days after receipt of each task/deliverable or after completion of each phase of service, of any acceptance problems by identifying the specific inadequacies and/or failures in the services performed and/or the products produced by the Contractor.
· The Contractor shall, within five (5) State business days after initial problem notification, respond to the DGS Contract Manager by submitting a detailed explanation describing precisely how the identified services and/or products actually adhere to and satisfy all applicable requirements, and/or a proposed corrective action plan to address the specific inadequacies and/or failures in the identified services and/or products.  Failure by the Contractor to respond to the Project Contract Manager’s initial problem notification within the required time limits may result in immediate Contract termination.  In the event of such termination, the State shall pay all amounts due to the Contractor at the Project Director’s direction for all work accepted and approved prior to termination.
· The DGS Contract Manager shall, within five (5) State business days after receipt of the Contractor’s detailed explanation and/or proposed corrective action plan, notify the Contractor in writing whether they accept or reject the explanation and/or plan.  If the DGS Contract Manager rejects the explanation and/or plan, the Contractor will submit a revised corrective action plan within three (3) State business days of notification of rejection.  Failure by the Contractor to respond to the DGS Contract Manager’s notification of rejection by submitting a revised corrective action plan within the required time limits may result in immediate Contract termination.  In the event of such termination, the State shall pay all amounts due to the Contractor at the Project Director’s direction for all work accepted and approved prior to termination. 
· The DGS Contract Manager shall, within three (3) State business days of receipt of the revised corrective action plan, notify the Contractor in writing whether the revised corrective action plan proposed by the Contractor is accepted or rejected.  Rejection of the revised corrective action plan may result in immediate Contract termination.  In the event of such termination, the State shall pay all amounts due to the Contractor at the Project Director’s direction for all work accepted prior to termination.

15. Problem Escalation
Problems or issues shall normally be reported in regular status reports or in-person meetings.  The parties acknowledge and agree that certain problems or issues may arise that cannot be solved at the lowest level and therefore justify escalated reporting. To this extent, the Contractor Contract Manager shall notify the DGS Project Manager. The DGS Project Manager will review the problem or issue to determine if it may be resolved or needs to be escalated. If required, the DGS Contract Manager will review and resolve the problem or issue, or escalate to the DGS Deputy Director. The DGS Deputy Director has the final decision making authority.

16. Insurance Requirements
Insurance companies must be acceptable to the Department of General Services. If self-insured, review of financial information may be required. Coverage needs to be in force for complete term of contract. Any new certificate of insurance must still meet the terms of the original contract. Any insurance required to be carried shall be primary, and not excess, to any other insurance carried by the State. All Certificates are required to be submitted three (3) days after award of Agreement to the DGS.

A. General Provisions Applying to All Policies

1. Coverage term – Coverage needs to be in force for the complete term of the contract. If insurance expires during the term of the contract, a new certificate must be received by the State at least ten (10) days prior to the expiration of this insurance. Any new insurance must still comply with the original terms of the contract.

2. Policy Cancellation of Termination and Notice of Non-Renewal – Contractor shall provide to the State within five (5) business days following receipt by contractor a copy of any cancellation or non-renewal of insurance required by this contract. In the event contractor fails to keep in effect at all times the specified insurance coverage, the State may, in addition to any other remedies it may have, terminate this contract upon the occurrence of such event, subject to the provisions of this Contract.

3. Deductible – Contractor is responsible for any deductible or self-insured retention contained within their insurance program.

4. Primary Clause – Any required insurance contained in the Contract shall be primary, and not excess or contributory to any other insurance carried by the State.

5. Insurance Carrier Required Rating – All insurance companies must carry a rating acceptable to the Office of Risk and Insurance Management. If the contractor is self-insured for a portion or all of its insurance, review of financial information including a letter of credit may be required.

6. Endorsements – Any required endorsement must be physically attached to all requested certificates of insurance and not substituted by referring to such coverage on the certificate of insurance.   

7. Inadequate Insurance – Inadequate of lack of insurance does not negate the contractor’s obligations under the Contract.

B. Insurance Requirements

1. Commercial General Liability – Contractor shall maintain general liability on an occurrence form with limits not less than $1,000,000 per occurrence and $2,000,000 aggregate for bodily injury and property damage liability. The policy must include coverage for liabilities arising out of premises operations, independent contractors, products/completed operations, personal & advertising injury and liability assumed under an insured contract. This insurance shall apply separately to each insured against whom claim is made or suit is brought subject to the Contractor’s limit of liability. The policy must include:

Department of General Services, State of California, its officers, agents and employees are included as additional insureds, but only with respect to work performed under this contract.

This endorsement must be supplied under form acceptable to the Office of Risk and Insurance Management.

In the case of Contractor’s utilization of subcontractors to complete the contracted scope of work, contractors shall include all subcontractors as insureds under Contractor’s insurance or supply evidence of insurance to the State equal to policies, coverage and limits required of Contractor.

2. Automobile Liability - Contractor shall maintain motor vehicle liability with limits not less than $1,000,000 combined single limit per accident. Such insurance shall cover liability arising out of a motor vehicle including owned, hired and non-owned motor vehicles.    

The same additional insured designation and endorsement required for general liability is to be provided for this coverage.

3. Workers’ Compensation and Employers’ Liability – Contractor shall maintain statutory workers’ compensation and employers’ liability for all its employees who will be engaged in the performance of the contract. Employers’ liability limits of $1,000,000 are required.

When is performed on State owned or controlled property the workers’ compensation policy shall contain a waiver of subrogation in favor of the State. The waiver of subrogation endorsement shall be provided.

4. Professional Liability – Contractor shall maintain professional liability with a limit not less than $1,000,000 each claim covering damages caused by a negligent error, act or omission. The policy’s retroactive date must be displayed on the certificate of insurance and must be before the date this contract is executed or before beginning of Contract work.

5. Employee Dishonesty – Contractor shall maintain crime insurance with a limit no less than $1,000,000 covering employee dishonesty; forgery and alteration; and theft, disappearance and destruction. The policy is to name the State as loss payee.

		The loss payable endorsement is to be provided with the certificate.


1. [bookmark: _Exhibit_B_–]Exhibit B – budget detail and payment provisions

1. Payment
The Contractor may invoice the State for payment upon approval and acceptance of work by the State.
All invoices will be subject to a ten (10) percent withhold.  The Contractor may invoice the State for the ten (10) percent withhold at the completion and State approval of all tasks/deliverables outlined in this contract, including amendments.  Invoices shall include the following:

· Contract Number—DGS  XXX-XX
· Description of approved work performed.
· A copy of any applicable DED. 
· Name of the Contractor employee who performed the described work.
· Number of approved hours expended by the Contractor employees for each description, cost per hour worked and attach the corresponding Contractor employees’ timesheets.  If the Contractor employee’s time has been previously approved by the State (e.g., via the Monthly Status Report), reference the approval document in lieu of providing timesheets.
· Name of the approved task/deliverable completed by the Contractor and accepted by the State.
· Cost of each approved deliverable provided.
· Total cost, including the ten (10) percent withhold as a line item.
Invoices must be submitted not more frequently than monthly in arrears to:
Department of General Services
Administration Division – Enterprise Technology Services
Contract Number:  XXX-XX
707 West 3rd Street, 3rd floor
West Sacramento, CA  95605

2. Prompt Payment Clause 
Payment is made in accordance with and within the time specified in Government Code, Chapter 4.5 (commencing with Section 927).


3. Budget Contingency Clause

It is mutually understood between the parties that this Agreement may have been written before ascertaining the availability of congressional and legislative appropriation of funds, for the mutual benefit of both parties, in order to avoid program and fiscal delays which would occur if the Agreement were executed after that determination was made.
This agreement is valid and enforceable only if (1) sufficient funds are made available by the State Budget Act of the appropriate State Fiscal Year(s) covered by this Agreement for the purposes of this program; and (2) sufficient funds are made available to the State by the United States Government or by the State of California for the Fiscal Year(s) covered by this Agreement for the purposes of this program. In addition, this Agreement is subject to any additional restrictions, limitations or conditions established by the United States Government and/or the State of California, or any statute enacted by the Congress and Legislature, which may affect the provisions, terms or funding of the Agreement in any manner.
DGS has the option to terminate the agreement under the 30-day termination clause or to amend the Agreement to reflect any reduction of funds.

4. Taxes
DGS is exempt from federal excise taxes, and no payment shall be made for personal property taxes levied on the Contractor or on any employee wages. The hourly rate shall include all applicable taxes.

5. Travel
Travel expenses are not reimbursed.  

6. Billing for Services Rendered

The DGS Project Manager will be responsible for approving payment based on DGS receipt and approval of invoices. All deliverables shall be submitted for approval to the contract manager for review and approval. If the deliverables are not approved, the Contractor will be notified in writing and must take appropriate measures to correct or remedy the reason(s) for rejection.

The Contractor may not invoice DGS for any costs exceeding the maximum amount identified to complete a specific deliverable. Any excess shall be at no cost to DGS, unless negotiated and preapproved by DGS where circumstances beyond the control of the Contractor have occurred.


7. Payment Withhold

If the DGS rejects all or part of the Contractor’s work or work product, DGS shall withhold payment for the rejected work or work product and shall notify the Contractor in writing of the reason(s) why the work or work product was rejected. The Contractor shall take appropriate measures to correct the work and demonstrate to the DGS that the Contractor has successfully completed the work before payment can be made.

8. Federal Debarment
The Federal Department of Labor requires State departments expending Federal funds of $25,000 or more to have a certification by the Contractor they have not been debarred or suspended from doing business with the Federal Government. 
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ATTACHMENT - A [bookmark: _Required_Attachment_Checklist]
Required Attachment Checklist – RFO Requirements
Complete the Required Attachment Checklist below to confirm that all items are contained with your Offer package. Place a check mark next to each item that you are submitting. Verify that all documentation contained on this Checklist is submitted with your Offer in the following order as failure to do so will cause your Offer to be rejected. Return this checklist along with your Offer package.

	CHECK 
	ATT 
#
	
DOCUMENT NAME/DESCRIPTION
	FORM       PROVIDED
	REQUIRED

	
	1. 
	OFFER RECEIVED TIMELY
	Not a form
	YES

	
	2. 
	COPIES – Correct number and labeled appropriately?
	Not a form
	YES

	
	3. 
	REQUIRED ATTACHMENT CHECKLIST – RFO ADMINISTRATION REQUIREMENTS (Attachment A)
	YES
	YES

	
	4. 
	COVER LETTER 
	Not a form
	YES

	
	5. 
	CONTACT INFORMATION (Attachment B)
	YES
	YES

	
	6. 
	STAFFING PLAN AND COST DETAIL TABLE (Attachment C)
	YES
	YES

	
	7. 
	MSA CLASSIFICATION QUALIFICATIONS  (Attachment D)
	YES
	YES

	
	8. 
	RESOURCE CROSS REFERENCE TABLE  (Attachment E)
	YES
	YES

	
	9. 
	STAFF REFERENCES (Attachment F)
	YES
	YES

	
	10. 
	STAFF RESUMES FOR ALL OFFERED STAFF
	NO
	YES

	
	11. 
	SIGNED PAYEE DATA RECORD (STD. 204)  (Attachment G)
	YES
	YES

	
	12. 
	CERTIFICATION OF INSURANCE REQUIREMENTS 
(Attachment H)
	YES
	YES

	
	13. 
	PROOF THE COMPANY IS REGISTERED WITH THE SECRETARY OF STATE  (Attachment I) (if applicable)
	NO
	If applicable

	
	14. 
	SIGNED CERTIFICATION REGARDING LOBBYING 
(Attachment J)
	YES
	YES

	
	15. 
	SIGNED CERTIFCATION REGARDING DEBARMENT
(Attachment K)
	YES
	YES

	
	16. 
	SIGNED IRAN CONTRACTING ACT  (Attachment L)
	YES
	YES

	
	17. 
	COMPLETED BIDDER DECLARATION GSPD-05-105 available at www.documents.dgs.ca.gov/pd/poliproc/MASTEr-BidDeclar08-09.pdf  (Attachment M)
	YES
	YES

	
	18. 
	COMPLETED DVBE DECLARATION FORM 843  (if applicable) www.documents.dgs.ca.gov/pd/poliproc/STD-843FillPrintFields.pdf
	NO
	If applicable

	
	19. 
	PROOF OF SMALL BUSINESS CERTIFICATION (if applicable)
	Not a Form
	If applicable

	
	20. 
	CONFIDENTIALITY/NON-DISCLOSURE (Attachment N)
	Upon Award
	Upon Award

	
	21. 
	CONFLICT OF INTEREST (Attachment O)
	Upon Award
	Upon  Award






ATTACHMENT - B [bookmark: _Contact_Information][bookmark: _Toc383429983]Contact Information
Provide the contact information requested below.

“Point of Contact Information” for the SOW, if awarded:
	Name, Title:
	

	Address:
	

	Phone Number:
	

	Fax Number:	
	

	E-mail Address: 
	



“Information for Contractor’s Signatory” for the STD. 213, if awarded:
	Contractor’s Name:
	

	Printed Name: 
	

	Title of Person Signing:
	

	Street Address: 
	

	City, State, Zip Code:
	


ATTACHMENT - C [bookmark: _Staffing_Plan_and][bookmark: _Toc383429984]
Staffing Plan and Cost Detail Table, PAGE 1 OF 2

The MS Excel Workbook, “Attachment C – Staffing Plan and Cost Detail Table,” is a separate document in the RFO e-mail.  Use the MS Excel Workbook to complete Attachment C.  Complete the worksheets per the instructions documented on the first worksheet tab. Samples below.

The hourly rates cannot exceed the hourly rates from the IT-MSA contract, and the classification must be available in the IT-MSA contract.  In addition, the subcontractor’s hourly cost, if applicable, cannot exceed the Offeror’s published IT-MSA rates

	Attachment C – Staffing Plan and Cost Detail Table
Form Instructions

	Note:  All tabs must be completed.

Please provide the names of the offered staff that will be working on the Project and the IT MSA Personnel Classification.   If the offered staff is a subcontractor, indicate this in the column titled “Subcontract (Y/N)” and provide the requested information. 

Additionally, please provide input on the Hourly Summary tab with the proposed hourly rates for the IT-MSA Classifications listed in the table.

The hourly rates cannot exceed the hourly rates from the IT-MSA contract, and the classification must be available in the IT-MSA contract.  In addition, the subcontractor’s hourly cost, if applicable, cannot exceed the Offeror’s published IT-MSA rates.  



	Attachment C – Staffing Plan and Cost Detail Table

	Staff Name  (full name)
	Subcontractor (Y/N)
	IT-MSA  Personnel Classification
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ATTACHMENT - C	(Continued)	Staffing Plan and Cost Detail Table, PAGE 2 OF 2

	Attachment C – Hourly Summary

	IT-MSA  Personnel Classification
	Hourly Rate
	Weighting Factor
	Weighted Hourly Cost

	Sr. Project Manager
	 
	40%
	$0.00

	Sr. Tech Lead
	 
	30%
	$0.00

	System Analyst
	 
	30%
	$0.00

	Total Weighted Hourly Cost
	 
	 
	$0.00



ATTACHMENT - D [bookmark: _MSA_Classification_Qualifications]
MSA Classification Qualifications

Complete this attachment and include all the proposed individuals.  The IT-MSA Classification (b), IT-MSA Experience (c), and IT-MSA Education (e) shall be copied from the MSA and inserted into the appropriate column as shown in the sample below.  The individual’s name (a) along with their specific experience (d) and education (f) shall be completed by the Offeror ensuring that the individual meets the IT-MSA requirements to qualify for the identified IT-MSA Classification.  Attach any required degrees or certifications.  If an Offeror does not provide sufficient information to satisfy the requirement, the Offer may be rejected in its entirety.

* 	The Education Requirement for a Senior Project Manager requires (a) the possession of a Bachelor’s Degree from an accredited college or university, and (b) a Project Management Professional (PMP) certification from the Project Management Institute (PMI).  The Education Requirement for a Senior Technical Lead and Systems Analyst requires the possession of a Bachelor’s Degree in an IT related or Engineering field from an accredited college or university.

	SAMPLE:

	(a)
Proposed Individual’s(s’) Name(s)
	(b)
IT MSA Classification
	(c)
IT-MSA Job Classification Experience Requirement (from MSA)
	(d)
Description of Experience that Satisfies the Job Classification Requirements
	(e)
IT-MSA Job Classification Education Requirement (from MSA)
	(f)
Description of Education that satisfies the classification

	John Smith
	Senior Technical Lead 
	Experience: This classification must have a minimum of seven (7) years of experience aligning IT systems with organizational business processes.  At least four (4) years of that experience must have been in a lead capacity. 
	From 1/2000 thru 6/2006, Mr. Smith worked for Company ABC on the XYZ IT project as a lead consultant providing performance monitoring.
From 1/1991 thru 12/1999, Mr. Smith worked for Company RST on the UVW IT Project as a consultant providing enterprise architecture infrastructure guidance, support, and coordination to the IT project team.
	Education: This classification requires the possession of a bachelor’s degree in an IT related or Engineering field from an accredited college or university.
	Bachelor’s Degree in Engineering for John Smith is attached.






ATTACHMENT - E [bookmark: _Resource_Cross_Reference]
Resource Cross Reference Table, PAGE 1 OF 2
The MS Excel Workbook, “Attachment E – Resource Cross Reference Table,” is a separate document in the RFO e-mail.  Use the MS Excel Workbook to complete Attachment E.  Complete the worksheets per the instructions documented on the first worksheet tab.

	Attachment E – Resource Cross Reference Table 
Form Instructions


	Offerors shall complete and submit Attachment E – Resource Cross Reference Table providing the specific information of how each of the staff placed in Attachment C – Staffing Plan and Cost Detail Table meets the required qualification(s).  The Attachment E – Resource Cross Reference Table must clearly describe the specific experience, how that experience meets the qualification, and clearly indicate the start and end date for each job experience submitted.  

The Offeror must recommend and provide experienced staff to DGS during the Contract period.  The staff may work full time or part time as agreed upon by DGS and the Offeror.  Each staff must meet at least one of the Mandatory Staffing Qualifications.  For each mandatory staffing qualification, the staff person(s) must meet ALL of qualification’s requirements.   Individual requirements cannot be split (e.g. number of years’ experience cannot be split among staff).

	Utilizing the table below, complete the 7 worksheets contained within this workbook.  The worksheet names have been abbreviated.   For example, "RSRC Cross REF Tbl Q1" equals "Resource Cross Reference Table Qualification 1."  

Each worksheet correlates to one of the seven "Mandatory Staffing Qualifications" below.   For example each worksheet "RSRC Cross REF Tbl Q1" correlates to Mandatory Staffing Qualification number "1." in the table below.  

Offerors must complete all seven worksheets contained within this workbook in response to each of the Mandatory Staffing Qualifications.

	All experience obtained to meet these seven (7) qualifications must have been obtained in the past ten (10) years.

	Mandatory Staffing Qualifications
 
1. Minimum three (3) years Full Time Equivalent (FTE) experience being in a lead or management capacity (i.e., “lead”, Project Manager, Manager, Director) on a completed or in progress public sector Enterprise Resource Planning (ERP) development and implementation project(s). 
2.  Minimum three (3) years FTE experience performing legacy systems analysis (e.g. fit gap, as-is and to-be).
3. Minimum three (3) years FTE experience performing business process re-engineering for the public sector, conducting requirement analysis and creating functional and technical designs.
4. Minimum three (3) years FTE experience in public sector accounting (General Ledger, Accounts Payable, Asset Accounting, Chart of Accounts, Encumbrance, Project Accounting, Accounts Receivable, Cost Allocation), budgeting, cash management, and procurement.
5. Minimum three (3) years FTE experience in Oracle PeopleSoft module implementation.
6. Minimum three (3) years FTE experience in Oracle Primavera implementation.
7. Minimum three (3) years FTE experience in Oracles Business Intelligence (OBIEE)


ATTACHMENT - E 	(Continued)	Resource Cross Reference Table, PAGE 2 OF 2

For each of the seven (7) minimum qualifications listed above, the chart below must be completed for each experienced staff person offered under this RFO.

	Attachment E – Resource Cross Reference Table Qualification 1
Minimum three (3) years Full Time Equivalent (FTE) experience being in a lead or management capacity (i.e., “lead”, Project Manager, Manager, Director) on a completed or in progress public sector Enterprise Resource Planning (ERP) development and implementation project(s). 


	Staff Name  (full name)
	Specific Job Experience Description
	Describe Relevance to Qualification 1
	Job 
Start Date mm/dd/yy
	Job 
End 
Date mm/dd/yy

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 





ATTACHMENT - F [bookmark: _Staff_References][bookmark: _Toc383429986]
Staff References
For each staff proposed Offeror must obtain two signed references using the Staff Evaluation Form.  Offeror should complete the top half of the form and submit to their Client/Customer for evaluation.  The client evaluator must be someone with management or oversight responsibility for the project referenced.  Project references must be of similar size and scope to FI$Cal (i.e. highly complex, critical, multimillion dollar ERP implementation).  The State will use the following form to verify staff references.
Note to Client/Customer:  Complete the information below and rate your satisfaction with the services provided by the Offeror’s staff member.  Sign and date below. 

	To be Completed by Offeror:

	Client/Customer Company Name:

	Project Name:

	Project Description:

	Name of Staff Member:


	Project Duration
	
	Scope of Project (dollar value)
	

	Staff's role on the project 
(working title(s)) and duration of engagement
	

	Staff member’s responsibilities on the project.





	To be Completed by Client/Customer

	Client Satisfaction Ratings:

	1. On a scale of 1 to 5, with 5 being completely satisfied, how satisfied were you with the above Staff member’s overall performance with this project?

	1
	2
	3
	4
	5

	2. On a scale of 1 to 5, with 5 being excellent, how would you rate the above Staff member’s ability to communicate (orally and written communications) with project team members and stakeholders?

	1
	2
	3
	4
	5

	3. On a scale of 1 to 5, with 5 being worked extremely well with, how well did the above Staff member work with project staff and stakeholders?

	1
	2
	3
	4
	5

	4. On a scale of 1 to 5, with 5 being excellent, how would you rate the quality and professionalism of the above Staff member’s ability to deal with conflict and conflicting priorities?

	1
	2
	3
	4
	5

	5. On a scale of 1 to 5, with 5 being excellent, how would you rate the above Staff member’s ERP and PeopleSoft knowledge?

	1
	2
	3
	4
	5

	Client Reference Contact Signature: 


	Date: 


ATTACHMENT - G [bookmark: _Payee_Data_Record]
Payee Data Record
[bookmark: _Toc383429987]Payee Data Record (STD 204)

The Contractor shall provide a completed Payee Data Record. Download, print, and sign the PAYEE DATA RECORD FORM (STD 204) from the Department of General Services Internet website: http://www.documents.dgs.ca.gov/osp/pdf/std204.pdf 





ATTACHMENT - H [bookmark: _Certification_of_Insurance][bookmark: _Toc383429988] Certification of Insurance Requirements
[bookmark: _Toc383429989]The undersigned in submitting this document hereby certifies the following:

The Contractor shall ensure compliance with insurance requirement provisions prior to commencing the performance of work for this contract (see Scope of Work for additional insurance requirement details.)

· Commercial General Liability:  Contractor shall maintain general liability on an occurrence form with limits not less than $1,000,000 per occurrence and $2,000,000 aggregate for bodily injury and property damage liability.


· Automobile Liability:  Contractor shall maintain motor vehicle liability with limits not less than $1,000,000 combined single limit per accident.


· Workers’ Compensation and Employers’ Liability:  Contractor shall maintain statutory workers’ compensation and employers’ liability for all its employees who will be engaged in the performance of the contract.  Employers’ liability limits of $1,000,000 are required.


· Professional Liability:  Contractor shall maintain professional liability with a limit not less than $1,000,000 each claim covering damages caused by a negligent error, act, or omission.


· Employee Dishonesty:  Contractor shall maintain crime insurance with a limit no less than $1,000,000 covering employee dishonesty; forgery and alteration; and theft, disappearance and destruction.

	
________________________________	_____________________________________
Signature									Date


________________________________		_______________________________
Name and Title (Print or Type)			Street Address


________________________________		_____________________________
Firm Name						City, State, Zip Code





ATTACHMENT - I [bookmark: _Certificate_of_Status][bookmark: _Toc383429990] Certificate of Status – California Secretary of State

Proof of CURRENT REGISTRATION WITH CALIFORNIA SECRETARY OF STATE

Corporations, Limited Liability Companies (LLCs) and Limited Partnerships (LPs) must be registered with the California Secretary of State (SOS) to be awarded a contract. The Secretary of State Certificate of Status must be included with the Offer.  The Secretary of State may be contacted at:

California Secretary of State
Division of Corporate Filing and Services
1500 Eleventh Street, Third Floor
Sacramento, CA 95814-5701
Certification Unit:  916-657-5251

Required document(s) may also be obtained through the following web site:

http://kepler.sos.ca.gov/ 


FD016 (Rev. 10/22/04)

ATTACHMENT - J [bookmark: _DGS_Certification_Regarding][bookmark: _Toc383429991]
 DGS Certification Regarding Lobbying, PAGE 1 OF 3
[bookmark: _Toc289154540][bookmark: _Toc289155050][bookmark: _Toc289155333][bookmark: _Toc289154542][bookmark: _Toc289155052][bookmark: _Toc289155335][bookmark: _Toc289154543][bookmark: _Toc289155053][bookmark: _Toc289155336][bookmark: _Toc289154544][bookmark: _Toc289155054][bookmark: _Toc289155337][bookmark: _Toc289154545][bookmark: _Toc289155055][bookmark: _Toc289155338][bookmark: _Toc289154546][bookmark: _Toc289155056][bookmark: _Toc289155339][bookmark: _Toc289154548][bookmark: _Toc289155058][bookmark: _Toc289155341][bookmark: _Toc289154550][bookmark: _Toc289155060][bookmark: _Toc289155343][bookmark: _Toc289154551][bookmark: _Toc289155061][bookmark: _Toc289155344][bookmark: _Toc289154552][bookmark: _Toc289155062][bookmark: _Toc289155345][bookmark: _Toc289154553][bookmark: _Toc289155063][bookmark: _Toc289155346][bookmark: _Toc289154554][bookmark: _Toc289155064][bookmark: _Toc289155347][bookmark: _Toc289154556][bookmark: _Toc289155066][bookmark: _Toc289155349][bookmark: _Toc289154558][bookmark: _Toc289155068][bookmark: _Toc289155351][bookmark: _Toc289154559][bookmark: _Toc289155069][bookmark: _Toc289155352][bookmark: _Toc289154560][bookmark: _Toc289155070][bookmark: _Toc289155353][bookmark: _Toc289154561][bookmark: _Toc289155071][bookmark: _Toc289155354][bookmark: _Toc289154562][bookmark: _Toc289155072][bookmark: _Toc289155355][bookmark: _Toc289154563][bookmark: _Toc289155073][bookmark: _Toc289155356][bookmark: _Toc289154565][bookmark: _Toc289155075][bookmark: _Toc289155358]
CERTIFICATION FOR CONTRACTS, GRANTS, LOANS, AND COOPERATIVE AGREEMENTS

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form‑LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all* subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative agreements) and that all* subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.


	
	
Grantee/Contractor Organization	Program/Title

	
Name and Title of Authorized Signatory

	
Signature	Date


*Note:	In these instances, “All,” in the Final Rule is expected to be clarified to show that it applies to covered contract/grant transactions over $100,000 (per 29 CFR 93.110).

ATTACHMENT – J (Continued)	DGS Certification Regarding Lobbying, PAGE 2 OF 3
Disclosure of Lobbying Activities
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352
(See reverse for public burden disclosure)
	1.	Type of Federal Action
	2.	Status of Federal Action
	3.	Report Type:

		a.	contract
	b.	grant
	c.	cooperative agreement
	d.	loan
	e.	loan guarantee
	f.	loan insurance
		a.	bid/offer/application
	b.	initial award
	c.	post-award
		a.	initial filing
	b.	material change
	For Material Change Only:
	year_____  quarter_____
	date of last report ______

	4.	Name and Address of Reporting Entity:
	Prime Subawardee
	Tier ______, if known:




	Congressional District, if known:
	5.	If Reporting Entity in No. 4 is a Subawardee, 
	Enter Name and Address of Prime:





	Congressional District, if known:

	6.	Federal Department/Agency:




	7.	Federal Program Name/Description:



	CFDA Number, if applicable:

	8.	Federal Action Number, if known:
	9.	Award Amount, if known:
	$

	 10.	a.	Name and Address of Lobbying Entity
		(if individual, last name, first name, MI):
	b.	Individual Performing Services (include address 	if different from No. 10a.)
	(last name, first name, MI): 

		(attach Continuation Sheet (s) SF-LLL-A, if necessary)

	 11.	Amount of Payment (check all that apply):
		$	actual 	planned	
 12.	Form of Payment (check all that apply):
		a.	cash
		b.	in-kind; specify:  nature 	
				 value 	
	13.	Type of Payment (check all that apply):
	a.	retainer
	b.	one-time fee
	c.	commission
	d.	contingent fee
	e.	deferred
	f.	other; specify:___________________

	 14.	Brief Description of Services Performed or to be Performed and date(s) of Service, including
		officer(s), employee(s) or Member(s) contacted, for Payment Indicated on Item 11:


	(attach Continuation Sheet (s) SF-LLL-A, if necessary)

	15.	Continuation Sheet (s) SF-LLL-A attached:	Yes	No

	16.	Information requested through this form is authorized by Title 31 U.S.C. Section 1352.  This disclosure of lobbying activities is a material representation of fact upon which reliance was placed by the tier above when this transaction was made or entered into.  This dis-closure is required pursuant to 31 U.S.C. 1352.  This information will be reported to the Congress semi-annually and will be available for public inspection.  Any person who fails to file the required disclosure shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
	
	Signature:		

	Print Name:		

	Title:		

	Telephone No.:		  Date:		




ATTACHMENT – J (Continued)		Disclosure Of Lobbying Activities, PAGE 3 OF 3
This disclosure form shall be completed by the reporting entity, whether subawardee or prime Federal recipient, at the initiation or receipt of a covered Federal action, or a material change to a previous filing, pursuant to title 31 U.S.C. Section 1352.  The filing of a form is required for each payment or agreement to make payment to any lobbying entity for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of Congress, or an employee of a Member of Congress in connection with a covered Federal action.  Use the SF-LLL-A Continuation Sheet for additional information if the space on the form is inadequate.  Complete all items that apply for both the initial filing and material change report.  Refer to the implementing guidance published by the Office of Management and Budget for additional information.
1.	Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the outcome of a covered Federal action.

2.	Identify the status of the covered Federal action.

3.	Identify the appropriate classification of this report.  If this is a follow-up report caused by a material change to the information previously reported, enter the year and quarter in which the change occurred.  Enter the date of the last previously submitted report by this reporting entity for this covered Federal action.

4.	Enter the full name, address, city, state, and zip code of the reporting entity.  Include Congressional District, if known.  Check the appropriate classification of the reporting entity that designates if it is, or expects to be, a prime or subaward recipient.  Identify the tier of the subawardee, e.g., the first subawardee of the prime is the 1st tier.  Subawards include but are not limited to subcontracts, subgrants and contract awards under grants.

5.	If the organization filing the report in item 4 checks “Subawardee”, then enter the full name, address, city, state, and zip code of the prime Federal recipient.  Include Congressional District, if known.

6.	Enter the name of the Federal agency making the award or loan commitment.  Include at least one organizational level below agency name, if known.  For example, Department of Transportation, United States Coast Guard.

7.	Enter the Federal program name or description for the covered Federal action (item 1).  If known, enter the full Catalog of Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, loans and loan commitment.

8.	Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g., Request for Proposal (RFP) number, Invitation for Bid (IFB) number, grant announcement number, the contract, grant, or loan award number, the application/proposal control number assigned by the Federal agency).  Include prefixes, e.g., “RFD-DE-90-001.”

9.	For a covered Federal action where there has been an award or loan commitment by the Federal agency, enter the Federal amount of the award/loan commitment for the prime entity identified in item 4 or 5.

10.	(a)	Enter the full name, address, city, state, and zip code of the lobbying entity engaged by the reporting entity identified in item 4 to influence the covered Federal action.
	(b)	Enter the full names of the individual(s) performing services, and include full address if different from 10(a) Enter Last Name, First Name, and Middle Initial (MI).

11.	Enter the amount of compensation paid or reasonably expected to be paid by the reporting entity (item 4) to the lobbying entity (item 10).  Indicate whether the payment has been made (actual) or will be made (planned).  Check all boxes that apply.  If this is a material change report, enter the cumulative amount of payment made or planned to be made.

12.	Check the appropriate box(es).  Check all boxes that apply.  If payment is made through an in-kind contribution, specify the nature and value of the in-kind payment.

13.	Check the appropriate box(es).  Check all boxes that apply.  If other, specify nature.

14.	Provide a specific and detailed description of the services that the lobbyist has performed, or will be expected to perform, and the date(s) of any services rendered.  Include all preparatory and related activity, not just time spent in actual contact with Federal officials.  Identify the Federal official(s) or employee(s) contacted or the officer(s), employee(s), or Member(s) of Congress that were contacted.

15.	Check whether or not a SF-LLL-A Continuation Sheet(s) is attached.

16.	The certifying official shall sign and date the form, print his/her name, title, and telephone number.
ATTACHMENT - K [bookmark: _Certification_Regarding_Debarment,][bookmark: _Toc383429992]
 Certification Regarding Debarment, PAGE 1 OF 2


This certification is required by the regulations implementing Executive Order, 12549, Debarment and Suspension, 29 CFR Part 98, Section 98.510, Participants’ responsibilities. The regulations were published as Part VII of the May 26, 1988, Federal Register (Pages 19160-19211).


(BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS WHICH ARE AN INTEGRAL PART OF THE CERTIFICATION.)


1.	The prospective recipient of Federal assistance funds certifies, by submission of this proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal department or agency.

2.	Where the prospective recipient of Federal assistance funds is unable to certify to any of the statements in this certification, such prospective participant shall attach an explanation to this proposal.




												
Name and Title of Authorized Representative


												
Signature										Date


ATTACHMENT – K	  (Continued)     Certification Regarding Debarment, PAGE 2 OF 2
INSTRUCTIONS FOR CERTIFICATION


1.	By signing and submitting this proposal, the prospective recipient of Federal assistance funds is providing the certification as set out below.

2.	The certification in this clause is material representation of fact upon which reliance was placed when this transaction was entered into.  If it is later determined that the prospective recipient of Federal assistance funds knowingly rendered an erroneous certification, in addition to other remedies available to the Federal Government, the Department of Labor (DOL) may pursue available remedies, including suspension and/or debarment.

3.	The prospective recipient of Federal assistance funds shall provide immediate written notice to the person to whom this proposal is submitted if at any time the prospective recipient of Federal assistance funds learns that its certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

4.	The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered transaction,” “participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and “voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and Coverage sections of rules and implementing Executive Order 12549.  You may contact the person to whom this proposal is submitted for assistance in obtaining a copy of those regulations.

5.	The prospective recipient of Federal assistance funds agrees by submitting this proposal that, should the proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the DOL.

6.	The prospective recipient of Federal assistance funds further agrees by submitting this proposal that it will include the clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion--Lower Tier Covered Transactions, “without modification, in all lower tier covered transaction and in all solicitations for lower tier covered transactions.

7.	A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the certification is erroneous.  A participant may decide the method and frequency by which it determines the eligibility of its principals.  Each participant may but is not required to, check the List of Parties Excluded from Procurement or Nonprocurement Programs.

8.	Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith the certification required by this clause.  The knowledge and information of a participant is not required to exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

9.	Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntary excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the DOL may pursue available remedies, including suspension and/or debarment.
ATTACHMENT - L [bookmark: _Iran_Contracting_Act][bookmark: _Toc383429993]
 Iran Contracting Act

[bookmark: _Toc383429994](Public Contract Code sections 2202-2208)

Prior to bidding on, submitting a proposal or executing a contract or renewal for a State of California contract for goods or services of $1,000,000 or more, a vendor must either:  a) certify it is not on the current list of persons engaged in investment activities in Iran created by the California Department of General Services (“DGS”) pursuant to Public Contract Code section 2203(b) and is not a financial institution extending twenty million dollars ($20,000,000) or more in credit to another person, for 45 days or more, if that other person will use the credit to provide goods or services in the energy sector in Iran and is identified on the current list of persons engaged in investment activities in Iran created by DGS; or b) demonstrate it has been exempted from the certification requirement for that solicitation or contract pursuant to Public Contract Code section 2203(c) or (d).  

To comply with this requirement, please insert your vendor or financial institution name and Federal ID Number (if available) and complete one of the options below. Please note: California law establishes penalties for providing false certifications, including civil penalties equal to the greater of $250,000 or twice the amount of the contract for which the false certification was made; contract termination; and three-year ineligibility to bid on contracts. (Public Contract Code section 2205.)

[bookmark: _Toc383429995]OPTION #1 - CERTIFICATION 
I, the official named below, certify I am duly authorized to execute this certification on behalf of the vendor/financial institution identified below, and the vendor/financial institution identified below is not on the current list of persons engaged in investment activities in Iran created by DGS and is not a financial institution extending twenty million dollars ($20,000,000) or more in credit to another person/vendor, for 45 days or more, if that other person/vendor will use the credit to provide goods or services in the energy sector in Iran and is identified on the current list of persons engaged in investment activities in Iran created by DGS.

	Vendor Name/Financial Institution (Printed)
	Federal ID Number (or n/a)

	By (Authorized Signature)

	Printed Name and Title of Person Signing 

	Date Executed
	Executed in 



[bookmark: _Toc383429996]OPTION #2 – EXEMPTION 
Pursuant to Public Contract Code sections 2203(c) and (d), a public entity may permit a vendor/financial institution engaged in investment activities in Iran, on a case-by-case basis, to be eligible for, or to bid on, submit a proposal for, or enters into or renews, a contract for goods and services. 

If you have obtained an exemption from the certification requirement under the Iran Contracting Act, please fill out the information below, and attach documentation demonstrating the exemption approval.  

	Vendor Name/Financial Institution (Printed)
	Federal ID Number (or n/a) 

	By (Authorized Signature)

	 Printed Name and Title of Person Signing
	Date Executed




ATTACHMENT - M [bookmark: _Bidder_Declaration_GSPD-05-105]Bidder Declaration GSPD-05-105 

Written solicitations shall include the Bidder Declaration (GSPD 05-105) to allow bidders to identify prime Offeror information and subcontractor information.  Subcontractor information includes any California certifications, proposed contract function, and the corresponding percentage of offer price. 

The Bidder Declaration can be accessed at: http://www.documents.dgs.ca.gov/pd/poliproc/MASTEr-BidDeclar08-09.pdf

















ATTACHMENT - N [bookmark: _Confidentiality_/_Non-Disclosure]
Confidentiality / Non-Disclosure 
[bookmark: _Toc383429999]CONTRACTOR/CONSULTANT CONFIDENTIALITY AND NON-DISCLOSURE ACKNOWLEDGEMENT
	Contractor / Consultant Organization Name

	Contractor / Consultant Name
	
 
	
	Work Phone

	(First)
	(M.I.)
	(Last)
	
	

	Title
	Work Email Address


As a contractor or consultant of the California Department of General Services (DGS) you may have access to financial, statistical, personal, or technical information classified as confidential or sensitive by the DGS.  In addition you may be authorized access to data processing resources that are created, maintained, or used within the DGS and must be protected.  This confidentiality and non-disclosure agreement between you and the DGS is to protect the information assets that may be disclosed to you by the DGS.  This Agreement shall be construed under the laws of the State of California.

By signing below I acknowledge that:
1. I will access or use DGS information assets only when relevant and necessary in the ordinary course of performing my authorized official duties conducted on behalf of the organization referenced in this document.  I further understand that unauthorized access, attempted access or illegal use of any computer systems, information asset, and/or information of the State of California may be a public offense punishable under Section 502 of the California Penal Code;
2. I will not disclose DGS information classified as confidential or sensitive unless authorized to do so by the DGS;
3. I will immediately notify the DGS Information Security Office; DGS Information Systems Division; and the appropriate DGS contract / agreement administrator of any violation of DGS administrative policy or information security standards; or violation of requirements, terms, or conditions of this agreement; and any actual or suspected information security incidents;. 
4. I will not disclose, change, modify, delete, or circumvent any DGS required authentication and authorization process without the approval of authorized DGS personnel;  
5. I will not change, modify, remove, or circumvent any DGS required security controls or protocols without written approval of DGS Information Systems Division management and the DGS Chief Information Security Officer (CISO) or CISO designee; 
6. I will ensure that all data processing resources (i.e., PCs, notebooks, laptops, servers, USB and flash drives, etc.) and other equipment (i.e., cellular phones, personal digital assistants (PDAs), audio or image recorders, etc.) I bring into DGS owned or leased facilities are approved by the DGS, and meet DGS information technology and information security acceptable use standards, and  DGS Information Security Programs Standards; 
7. I shall only utilize and access DGS managed electronic mail and Internet access services while utilizing DGS provided data processing resources or networks.  I will not connect to, or access, any non-DGS managed resource or service from within the DGS network or via any DGS data process resource without the approval of DGS Information Systems Division management and the DGS Chief Information Security Officer (CISO) or CISO designee; and,
8. I will comply with all applicable DGS administrative, technical, and information security standards.  

I have read and understand the responsibilities stated above and will comply with the DGS administrative and information security requirements and standards listed on this form.  I acknowledge and agree to use DGS information assets in accordance with the terms outlined in this form.  I understand that failure to comply with these responsibilities may result in immediate cancellation of authorization to use DGS information assets or disciplinary action in accordance with applicable laws and regulations or civil and criminal prosecution in accordance with applicable statutes.
By signing this form, I acknowledge that I have read, understand and agree to its contents and realize the penalties for non-compliance with its terms.
	Legal Signature
1.1.1. [bookmark: _Toc282534182][bookmark: _Toc285620055][bookmark: _Toc285720254][bookmark: _Toc285791195][bookmark: _Toc286402665][bookmark: _Toc293063387][bookmark: _Toc383430000]X
	Date


~To be completed prior to beginning work~
ATTACHMENT - O [bookmark: _Conflict_of_Interest][bookmark: _Toc383430001]
 Conflict of Interest Certification 
Conflict of Interest Certification and Agreement
I certify that:

1. I have no actual or potential economic interest incompatible with my involvement in the Project.  Neither my spouse, registered domestic partner, nor dependent child(ren), if any, have an actual or potential economic interest which would be incompatible with my involvement in the Project.  An economic interest may include:
· direct or indirect investments in a business entity
· sources of income received in the 12 months preceding a government decision
· interests in real property
· paid or unpaid business positions (e.g., officer, director, employee)
· gifts or gratuities received in the 12 months preceding a government decision
2. I have not entered into any arrangement, agreement or understanding with any business entity, individual, or representative thereof, that might benefit from my involvement in the Project.

I agree that:

1. I will notify the Project Director if there is any change in any of these certifications.

2. I will not enter into any arrangement, agreement or understanding with any business entity, individual, or representative thereof, that might benefit from my involvement in the Project.

3. I will not accept any gift, benefit, gratuity or consideration, or establish an economic interest with any business entity, individual or representative thereof, that might benefit from my involvement in the Project.

Signature___________________________________    Date_____________________

Printed Name__________________________________________________________

Agency/Department/Company_____________________________________________

Position/Title___________________________________________________________

Telephone_______________________________________________________

E-Mail Address___________________________________________________
~To be completed prior to beginning work~
Keep copy for self (and contract and/or Offeror’s employer) if desired.
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