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STATEWIDE ACQUISITION CLASSIFICATION PROJECT
The Statewide Acquisition Classification Project (SACP) was initiated as a result of recommendations regarding the state’s procurement process from both the Governor’s Task Force on Contracting and Procurement (Task Force) and the California Performance Review (CPR).  The SACP’s objective is to restructure procurement job classifications through the development of a professional acquisition classification series for use by all State of California agencies and departments.
BACKGROUND

Both the Task Force created by Executive Order D-55-2 and the Procurement Reforms Section of the CPR stressed the need to modernize the California procurement system by realigning the state’s procurement organizational structure and redefining its roles and responsibilities.  Workforce development is a key element of statewide procurement realignment.  The success of restructuring efforts is largely dependent upon the State’s ability to attract and retain procurement professionals skilled in the areas of price and market analysis, negotiation, strategic sourcing, finance, acquisition planning, performance-based contracting and contract administration. 
DESIRED PROJECT OUTCOMES

The goals of the SACP include, but are not limited to, the following:

· Identification, definition and development of acquisition classifications for use by all departments that include entry through management levels.

· Identification of training and development requirements that equip incumbents at each level with skill sets that result in effective and efficient procurements.

· Recommendations for a selection process resulting in skilled, knowledgeable and creative staff that can implement and contribute to innovations in the procurement function.
· An implementation plan that facilitates a collaborative effort from employees, labor unions, the Department of Finance (DOF), the State Personnel Board (SPB), the Department of Personnel Administration (DPA) and Agency Secretaries.
· Definition of the respective procurement responsibilities of the DGS and of state departments; and how they relate.

· Outcomes that will be used to create succession-planning strategies in response to the challenges created by California’s aging workforce.

· Increased recognition of the skills required in the procurement profession.
PROJECT OVERSIGHT/TEAM MEMBERSHIP

Project oversight is provided by the DGS, the DPA, the DOF, and the State Consumer Services Agency (SCSA).  These agencies monitor and review the SACP’s direction and progress and ensure appropriate funding for development and implementation activities.  Once the statewide acquisition classification series is implemented, DGS will work with the SPB and DPA to clarify oversight responsibility to approve the use of the classifications.

SACP project team members represent each of the DGS Partnership Departments; however, membership is open to procurement professionals from any department who are at the appropriate level to make decisions on behalf of their department.
INFORMATION SHARING MEETING

As Director of the DGS and the Project Sponsor, I invite you to participate in an information sharing meeting regarding the development of the statewide acquisition classification.  The information sharing meetings will provide background information for interested departments and all department Procurement and Contracting Officers (PCO) and Personnel Officers (PO) are encouraged to attend.  
	When:
	September 19, 2006


	Where:
	Department of General Services Auditorium  
Ziggurat Building

707 Third Street 

West Sacramento, CA 95605


	Sessions:
	Session 1:  9:00 – 10:00 a.m.

register here 
Session 2:  1:30 – 2:30 p.m.

register here 


	
	Contact Danetta Martin at  (916) 375-4483 or via email at  Danetta.Martin@dgs.ca.gov for questions regarding registration.  



Presentations regarding both the human resource and technical aspects of assessing statewide procurement classification needs will be conducted by Deborah Vaughn, Chief, Office of Human Resources, Department of General Services, (916) 376-5413 and Joan Rabang, Chairperson, SACP, (916) 845-4471.  
I strongly encourage every department PCO and PO to attend one of the information sharing meetings as the information presented will be vital to the successful development and implementation of the statewide acquisition classification.  
Sincerely,
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Ron Joseph
Director
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