PROCESSBY AREA

Initiating Planning Executing Controlling Closing

Scope _ A. Scope Verfication
B. Scope Change Control

Integration 11. Project Plan Development 1. Project PlanExecution L. Integrated Change Crirl.
Time C. Schedule Control
Cost D. Cost Control
Quality A. Qudlity Planning A. Quality Assurance E. Quality Control
Human Resources B. Organizational Planning B. Team Development
C. Staff Acquisition
Communication D. Communications Planning C. Information Distribution _ _
Risk _ F. Risk Monitoring & Control
E. Risk Identification
F. Risk Qualitative Analysis
G. Risk Quantitative Analysis
H. Risk Response Planning
Procurement |. Procurement Planning D. Solicitation
J. Solicitation Planning E. Source Selection
F. Contract Administration
Initiating Planning Executing Controlling Closing
PROCESSES CORE PROCESSES CORE PROCESSES CORE PROCESSES CORE PROCESSES
FACILITATING FACILITATING
FACILITATING PROCESSES PROCESSES PROCESSES
A. Quality Planning A. Quality Assurance A. Scope Verfication
B. Organizational Planning B. Team Development B. Scope Change Control
C. Staff Acquisition C. Information Distribution C. Schedule Control
D. Communications Planning D. Salicitation D. Cost Control
E. Risk Identification E. Source Selection E. Quality Control
F. Risk Qualitative Analysis F. Contract Administration F. Risk Monitoring & Control

G. Risk Quantitative Analysis
H. Risk Response Planning

1. Procurement Planning

J. Solicitation Planning



