State Agency Recognition Awards 2002 Nomination

State Agency Being Nominated:
Business, Transportation and Housing (BT&H) Agency

Title of Nomination:
BT&H Small Business Forums

Awards Recipient:
Maria Contreras-Sweet

Contact:
Bessie Papailias

Mailing Address:
980 – 9th Street, Suite 2450


Sacramento, CA 95814

Phone:
(916) 323-5382

Fax:
(916) 327-0051

E-mail:
bpapailias@bth.ca.gov
Executive Summary:

The purpose of the BT&H Small Business Forums is to give access to small businesses and disadvantaged business enterprises by providing a comprehensive overview of information to them about certification, workforce development, financing and contracting/procurement opportunities within the BT&H Agency departments and offices.

The forum agenda and presentation package were developed as a result of community input meetings held by the Agency in April and May of 2001.  At that time small business owners provided input on specific areas of interest and concern to them.  The Agenda has led to a partnership between several State of California Agencies (BT&H, State and Consumer Services, Technology, Trade and Commerce, and the CA Workforce Investment Board) resulting in an excellent information exchange vehicle between state government and the small business community throughout the state.

The forum structure has been proposed on a grander scale for the Governor’s Small Business Summit proposed for Spring 2003.

Nomination:

The forum agenda was developed to promote and increase access for the small business community to services and opportunities within the BT&H Agency, as well as overall State of California small business policies and procedures.  Small businesses have requested a “one-stop shop” approach to state resources and opportunities.  Materials developed for the forum have proven to be valuable resources to small businesses. Additionally, the partnerships fostered by inclusion of the various Agencies (State and Consumer Services, Technology, Trade and Commerce, Workforce Investment Board, and local partners) in the forum have shown the collaboration and consistency in the delivery of the Governor’s small business mandates throughout the state. 

Results:

To date, eight forums have been conducted by the Agency in the following locations:

Location


Number of Attendees

San Diego



     60

Los Angeles



     65

Fresno



     80

Oakland



   150

Sacramento



   165

Redding


  
     50

San Bernardino


     75

Stockton



     50

The forums have been held in regional locations (Department of Transportation Districts) within California, both rural and urban.  We have found that each region is unique and has different areas of concern.  However, the community has repeatedly concurred with the structure of the forum.  Most recently, a section on prompt payment has been added to the agenda at the request of the community.

Lessons Learned:

What works well:

· Outreach is a key factor in community access and information exchange and in increasing participation attainment (as of 3/31/02, 10 of the 14 departments have met or exceeded both small business and disabled veteran business goals)

· Information regarding BT&H services and opportunities is provided in a one-stop shop setting

· Local/regional small businesses can meet and establish relationships with identified departmental representatives at the local and statewide level

· Statewide policies and procedures are discussed and addressed by responsible State of California Agencies and departments

· Key State of California contact information is distributed by all partners at the forums

Benefits:

· All 14 BT&H offices and departments are represented at the forums; by combining efforts, resources are used more effectively

· Provides a one stop shop approach to the dissemination of small business information

· Additional mini-forums are being conducted at the regional level by the Department of Transportation

· Local community based organizations and industry groups have provided positive feedback on the forum structure and welcome the state as a partner

Other Agencies:

Other agencies and/or departments may conduct forums for their specific areas within state government.  However, we have found that increasing partners in various locations works extremely well, i.e., inclusion of the Department of Parks and Recreation, Department of Fish and Game, and the Department of Forestry in Redding.  This moves the State of California toward speaking with one voice on the issues and concerns related to small business.

