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Address: 
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Fax: 
Contact Person's E-Mail: 
Executive Summary: The DOF infiltrated a SB/DVBE Business Plan to pursue
aggressively an annual 25% SBE participation goal and a 3% DVBE goal for
state contracting activities.
   
A statement that emphasized the priority and firm commitment to achieve
those goals was sent to all DOF Managers and Supervisors in 2/2002.
    
Changes that were implemented in order to enhance opportunities and improve
participation by certified SB/DVBEs in the contracting done by the DOF
included:
·Prior to contracting with a non-small business under the CMAS program,
whenever practicable, first contact and consider offers from certified SBE
suppliers that hold CMAS agreements.
·Take a look at the list of suppliers DOF currently does business with.  If
there are some that are not currently certified, but may meet the
eligibility requirements, give them a certification application to complete.
The DOF SB/DVBE Advocate obtained a supply of small business certification
applications from OSBCR.  They work with the supplier to complete the
information and submit to OSBCR.  Helping to increase the pool of certified
SB/DVBE suppliers will benefit not only DOF, but also others.
·Encourage prime contractors to subcontract with certified SB/DVBEs.  Assist
them in obtaining listing of certified small businesses that may potentially
meet their needs.  SB/DVBE Advocate will be responsible to keep track of the
subcontracting dollars to be included in the department annual report.

The DOF SB/DVBE Advocate is responsible to properly train contracting and
purchasing staff in the SB/DVBE program requirements, the participation
goals, and how to minimize barriers that inhibit certified SB/DVBEs from
competing for contracting opportunities.
Written Nomination: In February 2002, the DOF management support was made
known to the Managers and Supervisors of the department.  A message was sent
requesting their help to implement a SB/DVBE plan for improvement.  Although
Business Services staff handles most purchasing transactions, on occasion
units are selecting vendors or contractors. The DOF designated an individual
as an SB/DVBE Advocate.  The DOF management asked Managers and Supervisors
to:

·Discuss the goals in their staff meetings.  Help staff understand the
Department's need for accountability on reaching goals.

·When they have staff that will be making a vendor selection for
contracts/purchases, please require them to contact the Business Services
Office (BSO) SB/DVBE Advocate for assistance in selecting a SB/DVBE vendor.

Also, in February 2002, the DOF BSO had an "open house" for the clerical
support staff of the entire department.  This "open house" was to provide an
opportunity to the support staff to become familiar with the items stocked
in the supply center as well as to educate and promote the departmental
goals and commitment to SB/DVBE's.  The BSO contacted SB/DVBEs to
participate, which they did by providing catalogs and samples for attendees.

During the 2000/2001 fiscal year, the DOF participation dollars and
percentages for purchasing of goods were as follows:

Total Dollar Value
$1,643,962.37

Total Dollar Value
Small Business    
$235,968.33

Percentage
14.35%

Total Dollar Value
DVBE    
$0.00

Percentage 
0.00%

To date, the DOF's participation dollars and percentages for purchasing of
goods are as follows:

Total Dollar Value
$591,355.08

Total Dollar Value
Small/Micro Business
$344,244.66

Percentage 
58.21%

Total Dollar Value
DVBE    
$18,568.36

Percentage
0.03%

Therefore, over 61.21% of all dollars for purchasing of goods by the DOF is
going to a SB or DVBE.  This percentage reflects a 427% increase over the
previous fiscal years participating dollars. 

Since, February 2002, the staff and management have been supportive of the
participation goals for SB/DVBEs and is reflective in the enormous
improvement.
