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Executive Summary: The Statewide eGovernment Initiatives Office, DGS,
sponsors pilots and small proof-of-concept projects.  Office Chief Susan
Hogg is a strong advocate for Small Business participation and meets often
with companies interested in pursuing state business.  She encourages
project managers in the office to seek out certified small business vendors
whenever possible. 

EGovernment is a relatively new area of information technology, with an
emphasis on rapid technology development.  This discipline is conducive to
small companies, who compete well in this arena of specialized skills, small
contracts and short timelines. 

The state's eGovernment program has received national recognition and
generated considerable interest.  The best practices in eGovernment indicate
that an open-door policy toward vendors, wide distribution of information
about projects, and intelligent use of contract vehicles provide the
greatest likelihood for finding the right vendor for the job.

In the interest of contract simplification, the office maintains a list of
IT companies who identified themselves or were discovered via the Certified
Firm lists, then broadcasts statements of work to the list.  Using this
approach, and contract vehicles such as CMAS and MSA, the office has
achieved a 47% small business participation rate on expenditures of $1.15
million this fiscal year.

One recent project exemplifies this approach: the Enterprise Customer
Satisfaction Survey (ECSS).  The ECSS statement of work was sent to
approximately 40 companies, and 10 proposals were submitted.  Of the 10
received, 4 - including the winning proposal - were from small businesses.
The application was successfully developed and deployed in less than 4
months.

Written Nomination: Enterprise Customer Satisfaction Survey (ECSS):

ECSS is an online survey that gathers customer satisfaction input from
California citizens and businesses that use Internet services.  The project
began in October 2001, a vendor was chosen in February 2002, and it was
launched in May.

The office sponsored a work group of state agencies to develop customer
satisfaction questions and requirements for the survey.  A statement of work
(SOW) was written and released in January 2002 in a competitive manner to
approximately 40 vendors.  Due to the limited time available, only vendors
eligible to provide IT Consulting Services on the CMAS or MSA list were
considered.  Approximately $150,000 was allocated for the project.

Two representatives of this office and two members of the work group
participated in the vendor selection process.  Of the ten proposals
submitted, four were from Small Businesses. Annams Systems Corporation, a
San Ramon, California-based Small Business, was awarded the contract.

Annams has a ten-year history of successful electronic commerce and database
application development, but limited state experience.  The company's
efforts to create results from their CMAS contract included coming to the
office in 2001 to meet Susan Hogg, and they were subsequently added to the
office's vendor list.  This project fit into the company's area of
expertise, so they responded to the SOW.

The project achieved its goals - on budget and on schedule - and is
representative of the success experienced working with Small Businesses on 4
of 6 pilot projects, and for consulting services.  The successful
eGovernment procurement approach pursued by the Statewide eGovernment
Initiatives Office is: small projects, low cost, quick timelines, smart use
of state contract vehicles, and an open door to vendors in this new
marketplace where small and large firms compete equally.
