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Executive Summary:

California Highway Patrol (CHP) Commissioner D. O. Helmick is actively instituting the Governor’s directions outlined in the May and June 2001 Executive Orders D43-01 and D37-01 regarding certified small business (SB) and disabled veteran-owned business enterprise (DVBE) goal attainment.  In May 2001, Commissioner Helmick dedicated two full-time positions to the newly formed Certified Business Advocacy Unit (CBAU) within the CHP Business Services Section, with the specific goal of increasing SB and DVBE participation in both commodity purchases and contract services.  The CBAU consists of a Staff Manager and an Associate Analyst who are dedicated to the certified business advocacy program and are implementing internal policies and procedures as well as an extensive external outreach program.  The CHP anticipates reaching both SB and DVBE participation goals during the 2001/2002 fiscal year.  The support of executive management and the efforts of the CHP Certified Business Advocacy Unit will undoubtedly ensure the CHP’s continued success in the SB and DVBE program. 

Written Nomination:

Up until May 2001, the existing state small business advocacy program was delegated to the managers of various departmental operations: contract services, purchasing services and facilities development and maintenance.  With full-time managerial responsibilities for the related departmental operations, the assigned managers were unable to provide the resources needed to adequately assess and implement an advocacy program which would ensure the CHP met participation goals.  Consequently, CHP goal attainment at the close of the 2000/2001 fiscal year was 15 percent SB and .5 percent DVBE.  In May 2001, Commissioner Helmick supported the concept of a dedicated unit which would ensure policies and procedures were implemented to bring the CHP to or above the goal.  Consequently, with the direction of the two Governor’s Executive Orders, a business plan was developed which outlined the CHP Certified Business Advocacy Program.

With a centralized contracting program, advocacy program staff began to ascertain the level of participation with an internal evaluation of all transactions which met the Department of General Services (DGS) reporting criteria.  Transactions were separated into those delegated outside centralized contracting via CAL-Card for office supplies, and “X” numbers for services under $5,000.

Specific policy was developed and disseminated which articulated executive management’s desire to utilize certified businesses in all transactions.  If a certified business could not be used, a justification was required to be outlined on the contracting document. 

A training program was designed for both procurement and contracting officials as well as personnel authorized to use the CAL-Card and X numbers.  Advocacy program personnel were scheduled at upcoming staff meetings to ensure personnel were trained in the SB and DVBE Program policies.  This statewide training program which included all eight-field Divisions throughout the state, was accomplished within the first six months of the 2001/2002 fiscal year.

By the end of the second quarter, CHP had attained 20.4 percent SB and 3 percent DVBE; a remarkable increase from previous fiscal year goal attainment.  With training just completed at this point, the entire state was now on board and participation by 

SB and DVBE business was steadily increasing.  

In January, the DGS issued the revised reporting criteria and retroactive calculation of SB and DVBE goal attainment which resulted in CHP percentages to decrease.  Revised mid-year participation attainment was now 15 percent for SB and 3 percent for DVBE.  The revised reporting criteria included over 25 million dollars in vehicle and aircraft contacting activity previously not required for reporting.  

Advocacy program personnel re-evaluated contacting activities which included the new criteria to determine procedural changes which would ensure CHP goal attainment by the close of the 2001/2002 fiscal year.  This included changes to information technology and food procurement.

By the third quarter of the 2001/2002 fiscal year, CHP had attained 17.7 percent SB and 2.5 percent DVBE participation using the new criteria.  With the third quarter actually the first quarter where statewide efforts could be evaluated, the participation percentages were encouraging.  It was determined that it would be impossible to make up the difference in reporting criteria changes implemented after the first half of the fiscal year; however, all affected employees were making every effort to contract with SB and DVBE businesses.

The second element of the CHP Advocacy Program was external outreach.  Just as important as the internal policy and procedural changes, was being able to identify new businesses for contracting choices and assisting current business partners to be certified.  This was a two-fold approach.  Under the umbrella of the Business, Transportation and Housing (BTH) Agency Small Business Program Manager, the advocacy program personnel attended conferences and conventions where SB or DVBE either marketed their trade or attended workshops on how to become more successful.  Additionally, BTH also sponsored business forums throughout the state where partnerships with Additionally, BTH also sponsored small business forums throughout the state where partnerships with the local Chamber of Commerce, city and county small business program personnel who then extended an invitation to local businesses to learn more about doing business with the state.  

Concurrent with the above external outreach, advocacy program personnel worked with local CHP offices preparing outreach materials to solicit SB and DVBE to become certified.  Chamber newsletter inserts were prepared and published, flyers created and disseminated as well as outreach packets provided to offices for personal contact.  Many CHP offices referred their local businesses directly to the Advocacy Unit for information regarding the state certification program.  Staff provided outreach packets and/or referred businesses to the DGS website as well as answered their questions regarding the program and benefits to certified businesses.  Additionally, presentations were provided at bidders conferences ensuring potential contractors had a clear understanding of related program elements.

 

