Nomination for the State Agency Recognition Awards 2002
Title: Executive Support
Other Title not Listed: 
Recipient: Department of Parks and Recreation
Contact: Cathy Croly
Address: 1416 9th Street, Room 1052, Sacramento, CA  95814
Phone: (916) 653-4319
Fax: (916) 653-5678
E-Mail: ccrol@parks.ca.gov
Nominee: 
Address: 1416 9th Street, Room 1052, Sacramento, CA  95814
Phone: (916) 653-4319
Fax: (916) 653-5678
Contact Person's E-Mail: ccrol@parks.ca.gov
Executive Summary: It is the policy of the Department of Parks and
Recreation (DPR) to ensure that increased Small Business (SB) and Disabled
Veteran Business Enterprise (DVBE) participation in purchasing and
contracting is a priority by enhancing the purchasing and contracting
opportunities for SB and/or DVBE businesses.  During June 2001, DPR
developed a Small Business Plan to identify ways to increase SB and/or DVBE
participation.  The following projects were identified in the SB Plan and
were implemented during fiscal year (01/02).

The Department of Parks and Recreation would like to nominate ourselves in
the following category:

1) Executive Support

Please accept our nomination as we look forward to attending the State
Agency Recognition Awards 2002 Ceremony on October 3, 2002.

Written Nomination: Title of Nomination:  Executive Support

A. Project Description:

Department of Parks and Recreation
Business and Fiscal, Module I (November 2001) & (January 14 - 18, 2002)
Business and Fiscal, Module II (February 26 - March 1, 2001)
          (April 8 - 10, 2002) & (April 22 - 24, 2002)
Contracting for Services Training:  Approximately five sessions per year
CAL-Card Refresher Training:  Approximately 40 sessions during FY (01/02)

Course Title:  Small Business and DVBE Participation


DPR's Business and Fiscal Program provides training twice a year.  The
Business and Fiscal Program reviews state policies and departmental
procedures for purchasing and accounting.  Fiscal experts from headquarters
and field offices conduct this training.  Our department delegates the
purchasing and contracting authority to the various park offices statewide.
The training is critical to ensure purchasing and contracting compliance.
The training is divided into two modules:  Business and Fiscal, Module I &
Module II.

Business and Fiscal, Module I, is designed for newer departmental employees.
The course facilitates a general understanding of various procurement and
payment processes within the department.  The module is designed to enable
the participant to research fiscal and accounting issues and identify whom
to contact for questions and guidance within Accounting Section and Business
and Procurement Services Section.  A Small Business/DVBE module was created
to encourage SB/DVBE participation.  Approximately 40 purchasing officials
from various park offices attend this training.

Business and Fiscal, Module II, is designed for departmental employees who
are familiar with purchasing and accounting issues.  This course offers
hands on workshops and updates employees with new state policies and
requirements.  A Small Business/DVBE module was created to encourage SB/DVBE
participation.  Approximately 80 purchasing officials from the various park
offices attend this training.  Due to departmental fiscal constraints,
Business & Fiscal, Module I (November 2001) and Module II sessions (April 8
- 10, 2002) & (April 22 - 24, 2002) were cancelled.  It is anticipated that
the Business and Fiscal Program, Modules I & II, will resume during fiscal
year 02/03.

Contracting for Services Training, is designed for departmental employees
who are familiar with contracting for services.  The course updates
contracting officials with new state policies and requirements for
contracting for services.  The training sessions are conducted approximately
five times per year.  Contracting officials review the Small Business and
DVBE participation and compliance regarding various contracting methods.

CAL-Card Refresher Training, is for departmental CAL-Card holders and
Approving Officials who utilize the CAL-Card for purchases of goods and
services.  During FY (01/02), approximately 40 CAL-Card training sessions
were conducted for approximately 900 departmental employees utilizing the
program.  The training encouraged CAL-Card holders and Approving Officials
to utilize SB and/or DVBE participation when contracting for goods and
services.


B. Does DPR's Training Programs improve our department's SB/DVBE
participation?

Our department delegates the purchasing and contracting authority to the
various park offices statewide.  During the 1980's, DPR developed the
Business and Fiscal Training Program to ensure purchasing and contracting
compliance.  By introducing the Small Business/DVBE course, it appears that
the training may be helping to increase participation levels.  Our
department's Small Business/DVBE participation levels have greatly improved
during the last few fiscal years:

Small Business
(25% Mandate)    FY 98/99    FY 99/00    FY 00/01    1st ½ FY
(01/02)
(7-1-01 - 12-31-01)
Goods    2.80%      5.63%       4.38%      5.35%
Services    0.70%      0.53%       3.44%      5.95%
Construction    6.30%    15.26%       6.11%    16.76%
                
Grand Total    9.80%    21.42%    13.93%    28.06%

DVBE
(3% Mandate)    FY 98/99    FY 99/00    FY 00/01    1st ½ FY
(01/02)
(7-1-01 - 12-31-01)
Goods    No stats    0.06%        0.02%      0.34%
Services    No stats    0.08%        6.68%      5.00%
Construction    No stats    1.16%        8.68%    13.61%
                
Grand Total    No stats    1.30%    15.38%    18.95%


C.  Lessons Learned:

Our department will continue to provide the Small Business/DVBE Course in
our Business and Fiscal Training Program.  Increasing awareness of the Small
Business/DVBE participation mandate is a priority within the department.

Another priority within our department is to organize Resources Agency's
Small Business/DVBE Advocates.  Our department has scheduled a meeting for
the Resources Agency's Small Business/DVBE Advocates on July 11, 2002.  The
advocates will get a chance to meet each other and share ideas to increase
Small Business/DVBE participation levels within Resources Agency.  Our
department is looking forward to future monthly meetings thereafter.

