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EXECUTIVE SUMMARY

The Department of Parks and Recreation has embarked on an ambitious effort to enhance and increase both Small Business and Disabled Veterans Business Enterprises participation within our contracts.  This has been accomplished through a variety of ways that have been implemented by our respective Acquisition and Development Division’s Contracts Section.  The result has been an increase of over 10% in small business and approximately 6% in DVBE participation over last year.  The results were so substantial, that the California DVBE Alliance has awarded the Department with a Special Recognition Award at their 2002 “Keeping the Promise” Awards and Trade Show for the 2002 Most Improved Program Award.

NOMINATION

This is a nomination for the Department of Parks and Recreation, Acquisition and Development Division, Contracts Section for their work in increasing SBE and DVBE participation rates and the tools/innovations utilized to accomplish this.

As shown on the attached chart, between July, 2001 and December 31, 2001, SBE construction contract participation has increased from 6.11% to 16.76% over FY 2000/01 and DVBE construction contract participation has increased steadily from 1.66% in 1999/00, to 8.68% in 2000/01, to 13.61% between July, 2001 and December 31, 2001. 

The Division has accomplished this by employing a number of practices.  First of which has been the inclusion of the DVBE requirement in almost all bid packages versus waiving the requirement as otherwise is permitted in a number of instances.  The Division has also increased the minimum goal from 3% to 6% in some contracts to enhance participation.  But most important has been the dedication by staff to encourage participation through a visibility increased customer service program.  The latter included training staff to better understand the contract specifics with regard to the SBE and DVBE practices, which subsequently enabled staff the ability to walk contractors through the program requirements.  Walking the contractors through, step by step and positively encouraging the contractor to meet the DVBE goals (“sure saves time”, etc.) has made a difference in the Department’s participation rates.  This additionally includes assistance by our contract analysts who direct contractors to the DGS web site where DVBE referrals can be found, to putting our bid packages online for easy access. 

The results of these practices have, as noted in the executive summary, been acknowledged by the California DVBE Alliance and the Department will be recognized with a Special Recognition Award at their 2002 “Keeping the Promise” Awards and Trade Show for the 2002 Most Improved Program Award. 
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ACQUISITION AND DEVELOPMENT DIVISION

SMALL BUSINESS AND DVBE PARITICIPATION STATISTICS

	Small Business
	
	
	
	1st 1/2 FY (01/02)

	(25% Mandate)
	FY 1998/99
	FY 1999/00
	FY 2000/01
	(7-1-01 – 12-31-01)

	Goods
	2.80%
	5.63%
	4.38%
	5.35%

	Services
	0.70%
	0.53%
	3.44%
	5.95%

	Construction
	6.30%
	15.26%
	6.11%
	16.76%

	
	
	
	
	

	Grand Total
	9.80%
	21.42%
	13.93%
	28.06%


	DVBE
	
	
	
	1st 1/2 FY (01/02)

	(3% Mandate)
	FY 1998/99
	FY 1999/00
	FY 2000/01
	(7-1-01 – 12-31-01)

	Goods
	No Stats
	0.06%
	0.02%
	0.34%

	Services
	No Stats
	0.08%
	6.68%
	5.00%

	Construction
	No Stats
	1.16%
	8.68%
	13.61%

	
	
	
	
	

	Grand Total
	No Stats
	1.30%
	15.38%
	18.95%


