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Executive Summary:

The Department of Real Estate (DRE) has implemented new efforts to increase its Small Business/ Disabled Veteran (SB/DVBE) participation. These efforts include issuing instructions to procurement staff on how to locate SB/DVBE’s and providing an explanation of the new procedures added by AB 1089. These procedures simplify the purchasing process by allowing State agencies to obtain quotes from two certified small businesses (for contracts between $2,501 to $99,999) and to award to one of those certified small businesses.

Also, in August 2001, a binder of hard copy information from SB/DVBE’s was prepared for researching vendors by category of goods or services. Additionally, since most information from the SB/DVBE’s is sent to the SBA via e-mail, a database of SB/DVBE’s by procurement type (i.e. IT services, IT commodities and non-IT commodities and services) was established. This database is now available on the computers of all staff who need to obtain quotes for commodities/services. Instruction and education regarding the importance of increasing DRE’s SB/DVBE’s participation goals were provided to the affected staff. One of the instructions was to rotate through the SB/DVBE’s when obtaining quotes thereby allowing a more diverse group of certified small business vendors procurement opportunities with DRE instead of using the same vendors (or large businesses) over and over.

Lessons learned:  Vendors appreciated hearing back from the SBA and most felt that they had become part of the department’s vendor bid opportunity list. If a vendor proved itself non-compliant with an order or service, they were removed from the database and this information is shared at the BT&H SBA meeting with the other SBA’s.

Results:  This approach has saved both the SBA and other procurement staff much time. Additionally and more importantly, the result of educating participating staff and the formation of an electronic SB/DVBE vendor data base increased participation rates for Small Businesses to 31.6%. This is an increase of 26.6% from 98/99. The increase in DVBE participation over the same period was 11.3%.

