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Executive Summary:

STATE AGENCY RECOGNITION AWARDS 2002

CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

EXECUTIVE SUMMARY

The California Department of Social Services (CDSS) has taken a pro-active stance in an attempt to increase both Small Business and Disabled Veteran Business Enterprise (DVBE) procurements.  Enhancements, education, and training opportunities for the staff of the Department have been developed and put in place.  These opportunities were established and developed by the Purchasing and CAL-Card Units within the Department and they are as follows:

· Making the Department of General Services/Procurement Division (DGS/PD) website known and available to all staff.

· Enhancing the Purchasing database to better record and track all Small Business and DVBE procurements.

· Appointing a Small Business and DVBE advocate who assists the Department in meeting its Small Business and DVBE goals and acts as a liaison between CDSS, DGS, and the vendor community.

· Including Small Business and DVBE vendor information in the CAL-Card Administrator’s training classes and her handbook.  She continually reiterates the importance of meeting these mandates and provides information to her cardholders through her informational newsletters.

· Redesigning the CAL-Card log to better enable the Department to capture the Small Business and DVBE purchases made with the CAL-Card.

The CDSS staff is committed to increasing the level of Small Business and DVBE participation in its procurement processes.  The Department is hopeful with the increased awareness, training, and education that is being provided to staff that the Small Business participation will continue to grow and most importantly will significantly increase the DVBE participation percentages.

STATE AGENCY RECOGNITION AWARDS 2002

CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

WRITTEN NOMINATION

PROCUREMENT ENHANCEMENTS

I would like to nominate the California Department of Social Services (CDSS) for the State Agency Recognition Award.  The CDSS has taken a pro-active stance in increasing the participation of Small Business and DVBE vendors.  The Department has met its Small Business participation goals but has fallen short of meeting the DVBE participation goals.  One of the main reasons for this is the limited DVBE resources available to meet CDSS’ purchasing needs.

The following are enhancements, as well as, education and training efforts the Department’s Purchasing and CAL-Card Units have made to increase procurements for both Small Business and DVBE participation:

· Prior to making purchases for commodities, staff throughout the Department are asked to consider firms that are certified as Small Business or DVBE’s.  To assist staff in identifying these certified businesses the Department of General Services, Procurement Division’s (DGS/PD) website is provided so that staff are able to search for these certified businesses.

· The Purchasing Unit’s database has been enhanced to ensure that all procurements made through a Small Business or DVBE business are tracked and counted appropriately.

· For CMAS purchases, staff, whenever practical, must first consider offers from Small Businesses that have established CMAS contracts.  In accordance with Executive Order D55-02 and Management Memo 02-12 for a CMAS purchase, staff must solicit and obtain offers from three vendors one of which must be a Small Business.

· Diane Tibbetts is the CDSS Small Business and DVBE advocate.  She assists the Department in meeting its Small Business and DVBE goals.  She acts as a liaison between CDSS, DGS, and the vendor community.  She encourages businesses she works with to complete the certification process through DGS in order to increase the number of Small Business and DVBE vendors available for procurement opportunities.

· The CAL-Card Administrator includes in her training handbook a listing of DVBE businesses that supply commodities which CDSS purchases and who accept the VISA card.  The handbook also contains the DGS website address for certified Small Businesses as well as DVBE’s.  In her training classes she stresses the importance of using both Small Business and DVBE vendors and explains the mandates that require their usage. 

· The CAL-Card Administrator follows up with informational newsletters reminding the cardholders and approving officials of the importance of meeting our mandates.

· The CAL-Card log has been re-designed to enable CDSS to more accurately capture the Small Business and DVBE purchases made with the CAL-Card.

CDSS’ staff is committed to making every effort to increase the level of Small Business and DVBE participation in the procurement process and will continue to search for new ways to identify and use both Small Business and DVBE businesses.  With this increased awareness, training, and education CDSS is anticipating continuance of meeting their Small Business participation goals and most importantly significantly increase their DVBE participation.

