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Executive Summary:

In compliance with the Governor’s Executive Orders, D-37-01 and D43-01, and under the direction of the Business, Transportation and Housing (BT&H) Agency Small Business Program, in July 2001 the Teale Data Center completed an analysis of their Small Business Program to determine the challenges faced by the department in meeting the Small Business and Disabled Veteran Business Enterprise (DVBE) procurement participation goals.  One challenge identified was a limited mechanism for the procurement and project staff to hear from small business and DVBE vendors.  To meet this challenge, Teale invited small business and DVBE information technology vendors to make presentations to staff.  Teale included procurement, project, and advocate staff of other departments to assist them in meeting their participation goals.  

Teale began sponsoring the Teale Small Business/DVBE Vendor Presentations in September 2001.  In response to staff requests, in December 2001 the Vendor Presentations incorporated non-IT vendors.  As a result of the consolidated outreach efforts of BT&H and the Agency departments, interest in the Vendor Presentations increased.  In an effort to include more vendors and state staff, Teale partnered with the California Department of Veterans Affairs and the Small Business Advocate Unit of the Department of Motor Vehicles to move the event to the downtown area and to include a morning and afternoon session.

As of June 2002, approximately 100 small business and DVBE vendors have made presentations to approximately 300 state staff.  This successful event has created opportunities for both the small business/DVBE vendor community and state departments. 

Nomination

A.
Project Description

The Teale Small Business/DVBE Vendor Presentation event was created to provide a mechanism by which small business and DVBE vendors would have the opportunity to discuss their company offerings to state staff in an effort to increase the participation of small business and DVBE vendors in state procurements.  The first event was held in September 2001 and is currently scheduled through December 2002.  To create the event, the Teale Small Business Advocate invited several small business and DVBE vendors to give a 10-15 minute presentation of their company products and services to state staff.  The response to that invitation was overwhelming and very quickly the event was schedule for several months in advance.  The Advocate compiled a list of state procurement and small business/DVBE Advocate staff to be invited to the event.  An event process timeline was developed to ensure all the steps necessary to hold the event were accomplished.  Initially, the process included an invitation to small business and DVBE vendors to make them aware of the event and invite them to participate.  Vendors were asked to prepare a 10-15 presentation of their products and services and to be prepared to answer staff questions regarding their business capabilities.  Their presentation may include informational handouts and samples of their products.  Each month, event confirmations are sent to vendors to ensure they are still available to make the presentation.  Following confirmation by the vendors, state staff are sent an email invitation to the event.  Attendees are requested to register for the event because of limited seating and are encouraged to bring their business cards in order to have specific conversations with the vendors if their department has a current need for the vendor’s services.  Each event has had a full schedule of vendors and has been well attended by staff.

B.
How the project improved participation at Teale

Teale staff have received numerous positive comments from the vendors and state staff regarding the new contacts and procurement opportunity exchanges.  Vendors appreciate the ability to address 10-12 different state departments in one short presentation.  Staff appreciate the informal question and answer session and the ability to ascertain if a vendor can meet their procurement needs.  Most significantly, the small business and DVBE vendors have an opportunity to hear from fellow vendors and as a result partnerships have formed because they find that the services of another vendor compliments their own business.  Together, the two vendors are able to present a more complete service to state staff.  Unfortunately, there were changes in the Small Business/DVBE reporting requirements in July 2001 that make a numerical analysis of the specific impact of the Vendor Presentations on the participation percentages very difficult.  However, Teale has seen an increase in the number of contracts with small business and DVBE vendors and many of those new contracts have been with businesses that participated in the Vendor Presentations.  

C.
Lessons learned 

The Vendor Presentations began in September 2001 as a morning event with four information technology vendors.  Teale was open to the suggestions of staff attending the events and opened the event to non-IT vendors in December 2001.  In response to the numerous requests by vendors to participate in the presentations, Teale partnered with the California Department of Veterans Affairs and the Small Business Advocate Unit at the Department of Motor Vehicles to move the event to a larger facility at the CDVA’s Medal of Honor Hall and include a morning and afternoon session.  The event was held consistently on the second Friday of the month and we found that staff simply added the event to their calendars.  Beginning July 2002, the event will be held consistently on the second Thursday of the month to enable staff on alternate work schedules to attend this event.  Originally, information regarding the event was distributed via email and a printed flyer.  Now, event and contact information, both for state staff wishing to register for the event and vendors wishing to be scheduled as a presenter, can be found at the Teale website at www.teale.ca.gov under Small Business and DVBE Opportunities.  A list of past vendor presenters is maintained on the website and the dates of future events is listed.  Teale has responded to suggestions from vendors and staff and continues to solicit any comments that would improve this event.  It is difficult to quantify the success of this event since no department reports the number of contracts that have resulted from the Vendor Presentations.  The measure of its success is the positive feedback we receive, the waiting list of vendors to schedule the event, and the continued attendance of state staff each month.  
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