Nomination for the State Agency Recognition Awards 2002
Title: Executive Support
Other Title not Listed: 
Recipient: DOT D6 Nicole Beck and Bianca Gomez
Contact: Stephen Diaz
Address: PO Box 12616 Fresno CA 93778-2616
Phone: (559) 444-2584
Fax: (559) 444-2525
E-Mail: stephen_diaz@dot.ca.gov
Nominee: 
Address: 
Phone: 
Fax: 
Contact Person's E-Mail: 
Executive Summary: On behalf of the District 6 Small Business program, I
would like to
nominate the District 6 Information Technology (IT) staff for creating a 
software program that has allowed for tracking IT Small Business (SB)
expenditures. Once a vendor has been chosen through the competitive
bid process, all vital information pertaining to that vendor is entered on
the
procurement ADM-1415 document. The IT department has created a
management tool which can be applicable to all departments for tracking,
and instant snapshots of their SB expenditures.
Written Nomination: The IT process for SB tracking and monitoring of
purchases and services
gathers information via the procurement form ADM-1415. Once a vendor's
name is keyed on the ADM-1415 form, all pertinent information is 
automatically added.  The information is filled in based upon the company
information on file.The ADM-1415 document now has all the information
needed for generating SB reports. The tracking information can then be
gathered from almost any field on the form. The Small Business
companies, cost, quantities, vendor descrition, expenditure authorization,
etc.Once the form is completed, various reports and information can be
generated incorporating data from the ADM-1415.
Lessons Learned:

Revising the database to include the reporting features.

We have made changes so the reports can be run by fiscal year, vendors
used, division and individual unit spending.

The original "checkbox" that was required to be manually marked as
information was keyed became a pop-up of information. It is based on
another vendor database where we include the small business number
and address information.
