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EXECUTIVE SUMMARY
Mr. Thiesen’s, as Secretary of the California Department of Veterans Affairs, leadership and necessary support led and is leading the Agency’s contracting and purchasing staff to implement new and effective business practices designed to increase Disabled Veterans Business Enterprise (DVBE) participation in the Agency’s contracting and purchasing process.   The following key business practices demonstrate Mr. Thiesen’s leadership and commitment to increasing small business and DVBE participation. 

For example, the Agency partnered with the Business, Transportation and Housing Agency and Teale Data Center.  This partnership provides monthly small business and DVBE vendor presentation forums at the Agency’s Medal of Honor Hall giving small business and DVBE vendors’ immediate access to other state agencies and departments contracting and procurement departments.  Also, the Agency requires Program Chief (i.e., Contract Managers) use the Office of Small Business Certification and Resources (OSBCR) DVBE website to find potential small business and DVBE vendors to participate in the Agency’s purchasing or contracts process prior to contracting and/or purchasing.

WRITTEN NONINATION

Project Start Date:


August 2001

Project Description:  
The project purposes were to 1) increase small business and DVBE participation in the California Department of Veterans Affairs purchasing process; and, 2) bring the Agency into compliance with the small business and DVBE program goals (i.e., 25% and 3% respectively).

Discussion:   To do this, an assessment was done of the Agency’ contracting and purchasing processes to identify problems preventing the Agency’s compliance with the twenty-five (25) percent and three (3) percent small business and DVBE goals.  It was found that the Agency used the invitation for bid and request for proposal processes to meet the required small business and DVBE goals.  This approach limited small business and DVBE participation to approximately nineteen percent (19 %) of the Agency’s contracts.    Approximately, eighty-one percent (81%) of the Agency contracts are exempt medical services contracts, interagency agreements, Master Services Agreements, and California Multiple Award Agreements. In order for the Agency to meet the small business and DVBE goals, the Agency would need to implement pro-active outreach efforts to find and include small business and DVBE vendors in the purchasing process.  To this end, the Secretary committed the Agency resources and staff to address this problem.

In November 2001, Contracting and procurement staff initiated a process to have Program Chiefs (i.e., Contract Managers) to search the OSBCR small business and DVBE website to identify and include small business and DVBE vendors in the purchasing process.  This action results are projected to bring the Agency into compliance with the DVBE goal of 3%. Mid-fiscal year results show the Agency at over seventeen percent (17%).  The Agency’s mid-fiscal year figures are still below the 25% small business goal but are projected that the Agency will do much better than last year.

In January 2002, the Agency entered into a partnership with the Business, Transportation and Housing Agency and Teale Data Center and agreed to host small business and DVBE vendor presentation forums.  The purposes of these forums are to invite state agencies and departments purchasing staff to hear small business and DVBE vendor presentations about their products; and, to give the vendors immediate access to state purchasing staff.  Reports/feedback indicates that these forums are very helpful to the Agency, other state agencies and departments and small business vendors.

Description of Lessons Learned:  While the direction to Program Chiefs (i.e., Contract Managers) to use the OSBCR website to find and include small business and DVBE vendors in the Agency’s purchasing process is helpful, detailed policies, procedures and monitoring process are needed to ensure maximum uses of small business and DVBE contractors.

While the small business and DVBE forums are useful and beneficial, a further and more detailed outreach program is needed to ensure a consistent increase of small business and DVBE contractors.  The Agency and the Department of General Services are coordinating the development and implementation of such an outreach plan/program.

