Nomi nation Form for State Agency Recognition Awards 2003

#2

Title of Nomination: DCA Annual Plan to Focus on SB/ DVBE
Department of Consuner Affairs, M Moss
Contract Judy Masuda

400 R Street, Ste. 2000

Sacranent o, CA 95814

916- 327- 6442

fax 916-322-7022

Person Nom nating - Maureen Mbss

400 R Street, Ste 2000

Sacranent o, CA 95814

916- 327- 8846

fax 916-322-7022

Maur een_Moss@ica. ca. gov

Executive Sumary

In January, 2002, the Departnment of Consumer Affairs (DCA) devel oped
and i npl enented a procedure to encourage the use of SB/DVBE vendors.
DCA Boards, Bureaus, Divisions and Progranms nust devel op annual plans
to meet its overall participation goals. A procedure was devel oped and
a formwas designed to docunent plans to use SB/ DVBE vendors for

i ndi vi dual contracts and purchases.

Witten Nom nation

a. In order for the DCA to inprove its SB/DVBE partici pation
goals, it |ooked at ways to encourage its Boards, Bureaus,

Di vi sions and Progranms (clients) to use SB/DVBE vendors for its
contracts and purchases. It was determ ned that updating an old
policy was necessary to require clients to plan its contracts and
purchases for the upcom ng year, using SB/DVBE vendors. In
January 2002, the DCA updated and distributed a procedure
requiring its clients to submt annual participation attainnent

pl ans by June 1 of each year, covering the 12 nonths of the next
fiscal year beginning July 1. A formwas developed for clients to
use in documenting the use of SB/DVBE vendors in upconi ng
contracts and purchases. Each attainment plan requires the

revi ew of the SB/ DVBE Advocat e.

b. Inplementation of this procedure has hel ped the DCA to
increase its SB participation from 13.07% as of June 2002, to
24.79% as of May 2003, and DVBE participation from1l. 07% as of
June 2002, to 4.72% as of My 2003.

c. In inplenenting this procedure, it was found that it required
a lot of the SB/DVBE Advocate's tinme to review the plans, provide
research and feedback to the clients, and follow up to ensure
clients were submitting contract/purchase requests that were
consistent with their plans. It was also found that the clients
were reluctant to develop the plans due to the tinme involved in
doi ng so. Because the DCA had inplenented other (nmore efficient)
procedures to encourage increased participation of SB/ DVBE
vendors, it isn't strictly enforcing conpliance with the
procedure.
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