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Executive Summary: California Departnent of I|nsurance procurenents and
contracts with Small Businesses (SB) and M crobusi nesses (MB) increased
to 28.45% from |l ast year's 24.54% with total SB/ MB expenditures of
$2,953,039. This is a result of management support of Business
Managenment Bureau (BMB) staff efforts such as:

1)Directing prograns' purchase requests to SB/MB vendors. BM staff
have provided training to program staff enphasi zing SB/ MB participation
as a first preference. Programstaff are also provided with SB/ MB
vendor catalogs as well as listings of SB/MB vendors/contractors who
provi de frequently used products and services.

2)Soliciting exclusively SB/MBs for consulting services via DGS
Busi ness and Managenent Consulting Services MSA and the CMAS program

3)Assisting non-certified SBs with the certification processs by
provi di ng vendors with information, applications, referring themto DGS
contact points and followi ng up certification progress.

4) Desi gnating a staff person responsible for tracking/nonitoring SB/ MB
paynments to ensure pronpt paynent.

Witten Nonmi nation: Therefore, the California Departnent of I|nsurance
is honored to nonminate their Business Managenent Bureau's Purchasing
and Contracts Units for increasing and surpassing designated SB/ MB
partici pation goals and providing quality assistance to program staff
and SB/ MB vendors.



