“Low Price Award” DVBE Incentive Example


The State’s competitive solicitation included the DVBE Program Requirements with a DVBE goal of 3%.  The contract will be evaluated based on low price and the solicitation included the DVBE incentive with the sliding scale model that ranged from 3% to 10% depending on DVBE participation.  The bid matrix below displays the results of bids from 4 companies:
	Bid Matrix

	Bidder:
	A
	B
	C
	D*

	Bid amount
	$81,000
	$81,500
	$83,000
	$80,000

	Responsive & responsible?
	Yes
	Yes
	Yes
	No

	Certification status/preference 
	None
	None
	None
	None

	Initial Ranking
	1
	2
	3
	N/A

	Eligible DVBE participation
	0 (GFE)
	0 (GFE)
	3%
	3%


*Note:  Bidder D is not responsive or not responsible and is eliminated from further consideration for award.
	Step
	Action
	Incentive Calculation

	1
	Identify the net bid price of the #1 ranked bidder 
	Bidder A at $81,000

	2
	Determine the corresponding percentage of DVBE incentive for the bidder
	Bidder C has 3% DVBE participation so the incentive is 7%

	3
	Determine the “calculated DVBE incentive amount”
	Low Bid ($81,000) x 7% = $5,670

	4
	Select the lower of the “calculated DVBE incentive amount” or maximum (a.k.a. “cap”) 
	10% of $81,000 is $8,100

$5,670 is lower than $8,100
Incentive = $5,670

	5
	Subtract the lower figure from the net bid price of Bidder claiming the DVBE incentive
	Bidder C bid $83,000

$83,000 - $5,670 = $77,330  

	6
	Repeat Steps for each qualified bidder
	Since there are no other qualified bidders, this step is not applicable


	Final Ranking Calculation

	Bidder
	A
	B
	C
	D

	Evaluated Bid Amount (after any Small Business preference)
	N/A
	N/A
	N/A
	N/A

	DVBE Incentive Calculation
	
	
	-$5,670
	N/A

	Final Evaluated Bid Amount
	$81,000
	$81,500
	$77,330
	$80,000

	Final Ranking
	2
	3
	1
	N/A


Award: The award is to Bidder C for their bid price of $83,000
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