Department of Motor Vehicles

Fiscal Total Contract DVBE
Year Dollars Dollars DVBE %
2013-14 111,305,071 7,290,516 6.55%
2014-15 130,822,046 7,795,758 5.96%
2015-16 208,803,231 7,030,748 3.37%
Department of Motor Vehicles
Fiscal Total
vy Contract SB/MB Dollars SB/MB %
ear
Dollars
2013-14 111,305,071 27,930,083 25.09%
2014-15 130,822,046 25,747,348 19.68%
2015-16 208,803,231 24,677,962 11.82%
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IMPROVEMENT PLAN OUTLINE
SMALL BUSINESS

FY 2015/16

Prepared by: Small Business/Disable Veteran Business Enterprise

(SB/DVBE) Advocate _
Administrative Services Division
Department of Motor Vehicles (DMV)

Summary of Small Business Participation
For Fiscal Year 2015/16, the department achieved 11.82% participation.
Explain Why the Participation Goal Was Not Achieved |

117 million (56 percent) of the department’s total expenditures were four
Jarge dollar procurements, two of which were mandatory Master Service
Agreement (MSA) contracts with no SB or DVBE participation. The other
two were large dollar IT projects which are mission critical to the
operational needs of the Department of Motor Vehicles.

Note: If the DMV did not count these contracts we would have achieVed
27.01% participation.

Plan to Enhance Contracting Opportunities for Small Business

A. Policy - List major policies that have been or will be implemented
by the department.

No new policy will be implemented at the DMV. Current
departmental policy utilizes the SB/DVBE Option when applicable.

B. Collabhorative Efforts - List measurable activities that have been or
will be implemented by the depariment.

Since Fiscal Year 2009/10, the DMV has promoted an aggressive
use of Government Code 14838.5 (SB/DVBE option) in purchasing
and contracting activities. For the next fiscal year, reminders will be
sent to all purchasing and contracting management to remind
buying staff to use the option as much as possible. In addition, all
Cal-Card users will be reminded of the importance of using SB and
DVBE vendors where applicable.




C. Contracting Practices - Discuss how the department will directly
promote and encourage SBs involvement in contract bids and
subcontracting with SBs.

The SB/DVBE Advocate will continue to work with SB vendors as a
regular part of their workload. The Advocate will continue to:

Emphasize to all SB vendors the importance of attending all
pre-bid meetings

Help SB vendors keep their certifications current
Help SB vendors understand and navigate DMV contracts
Submit SB vendor information to purchasing and contracting

staff/management in order to ensure that buyers are able to
locate SB vendors when needed

Planning and Advocacy
The department is currently active in reaching out to the SB communlty
and will continue to attend SB/DVBE conferences and fairs.

Monitor and Continuously Improve
The department currently monitors the SB participation for all purchasing
and contracting areas on a quarterly basis.
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