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Year Dollars Dollars DHIELE B
2013-14 3,454,411 6,616 0.19%
2014-15 3,331,516 14,476 0.43%
2015-16 3,531,034 21,768 0.62%
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Department of Mental Health Services Oversight and Accountability Commission

-Smiall Business and Disabled Veteran Business Enterprise Participation

Plan of Improvement for Fiscal Year 2015-16
Prepared By: Richard Thut

Per Executive Order S-02-06, state agencies, departments, boards and commissions that have not achleved the
small business participation goal and/or the DVBE three percent contract goal as established in Public Contract
Code (PCC), §10115 et seq, Military and Veterans Code (MVC), §999 et seq,, and California Code of Regulations
(CCR), Title 2, §1896.60 et seq. and additional legislative directives? Executive Order D-43-01 and Government
Code (GC) 14836, must submit Implementation and Corrective Action Plan(s) to the Department of General
Services (DGS). The DGS will share these plans with the California Small Business Advocate and together they will
explore ways, including Memorandums of Understanding, to work with departments to improve performance,
The plans will be published on DGS website along with the consolidated Annual Report each year, '

Submitting an Improvement Plan-for each of the goals that has not been met is mandatory: however, using the
template below is a resource to help asslst In drafting one,

L. Reportable Contracts for FY 201 5 {as reported to DGS)

FY Total Number of Total Contract Total SB Participation | Total DVBE Participation
2015 Contracts Amount Percentage (%) Percentage (%)

Conet” 33 [$3531,03400] 26.64 0.62

Other Contracts for FY _ _ . . _
FY201 5 ’ Total Number of Contracts | Total Contract Dollars Spent
, : ] {'Cu_rrent FY)
Multi-year Contracts (fist the year and how : iy Y . .
much the department spent for this FY). | ' 33 $ 3!531 =03400

Statutorily Exempt PCC§ 10335.5;
Rev & Tax Code § 2211; GC § 4525; PCC § 10371
et. al, and others listed in SCM |

DGS Mandatory Contracts

DGS Leveraged Proturements,
MSA, CMAS, WSCA/NASPC and LPAs

Non-Reportable Contracts for FY

Contracts or agreements with the federal government, any other state government, federal grants, the
Prison Industry Authority, Interagency Agreements, Joint Powers Agreements, contracts or agreements with
the California State University or the University of California or any of their respective Campuses, concession
contracts, revenue/reimbursement contracts, or contracts oy agreements with any county, city, city and
county, school or special district (commonly referred to as local agencies). Do not include loans, local
assistance/subvention agreements, or court-ordered settlements or cost.

FY2015 Total Number of Contracts | Total Coritract Amount
Non-Reportable Contracts




Il.Explain why your $B and/or DVBE participation goal was not achjeved,

a, ldentify specific large or specialty contracts wheve
as contractor or subcontracior, A table ma
of participation for the entire year,

you were unable to locate SB and/or DVBEs, ejther
y be helpful to show the impact of this contract(s) on your level

The Mental Health Services Act (MHSA) requires the Commission to ensure that the perspective
and participation of individuals suffering from severe mental illness and their family members is a
significant factor in all of its decisions and recommendations. Due to these mandates we contract
with vendors who have the knowledge and expertise to assist us in garrying out our
responsibilities. Although we advertise through the RPF method no DVBE vendors respond.
Please refer to State Agency Recognition Award Best Practices document at:

WWW., documentsad.gs.ca.gov/pd/&vents/ﬂest?rm:tft‘es.pdf to assist you with your responses to

the remaining questions outlined below: '

fll. Plan to improve contracting opportunities for SBs and/or DVREs (if your report covers
more than one department/office, please include a specific response for each of the
entities coverad)

a. Policy

f. Doesyour department have a SB/DVBE First Policy for contracting with SB/DVBES? If yes, how long has
this policy been in place?

Qur SB/DVBE first policy has been in place for (4) four years since becoming independent
from Dept. of Mantal Health,

* Ifno, please indicate when and how the department plans to Implement such a policy,

NOTE: Best Practice—SB/DVBE Flrst Pelicy,

has proven to be an effective tool for many state departments in
achieving their participation goals,

b. Contracting Practices

L. How does your department monitor its S8 and DVBE participation goals during the course of the fiscal
year! Please explain, Are there any plans to improve this process?

We review quarterly our participation percentages for areas of improvement, We continue to
offer procurement opportunities to DVBE vendors using vendors found on the OSB website:
provide traihing and attend meetings to further raise our participation goals.

il. Doesyour department use a $B or DVBE Option for purchases under $250,000 or up to $291,000 for
Public Works? If so, please explain how the option is utllized. :

Currently, we obtain 3 quotes from SB/DVBE vendors for procurements and use the RFP
method for our Jarger contracts. We are aware of the SB/DVBE Option however our
purchases generally don't meet the guidelines for using this option (i.e. $5,001.00 up to
$250,000.00). Our purchases are relatively small, :




If no, please indicate how and when the department plans to implement this requirement,
We will utilize the SB/DVBE Option If any future procurements meet the guidelines.

iit. How does your department solicit and/or search for $Bs and DVBEs? Please explain, Are there any plans
te Improve this process?

MHSOAC utilizes the Fi$Cal program madute for soliciting and searching for SB and DVBE
vendors and the Office of Small Business' website.

If your department does not solicit and/or search for SBs and DVBES, please explain hew and when the
department plans to do so.

iv. Does your department require bid proposals to ta rget the SB/DVBE communities? Please explain, If not,
please explain when and how the department plans to implement this requirement,

We do not make it mandatory for bid proposals to target the SB/DVBE communities.

However, we encourage SB/DVBE participation and include in our bid proposals information
regarding benefits and incentives. :

¢. Outreach, Advocacy and Training

i What avenues has your department used to reach out to the $8/DVBE community and how does it plan
1o improve?

The MHSOAC is continuing to establish and set policies, provide and attend procurement

~ and contract related training to further our efforts to meet participation goals. We ancourage

vendors who qualify to become certified with the Office of Small Business, provide a brief
overview of the benefits; ‘

Iif there are none, how does the department plan to do so?

=

ii.  What training or communication is provided to the department’s buyers regarding how to contract with
the SB/DVBE community? Please list below,

Mentoring, personal one to one, State Contracting Manual, Management Memos, DGS
training modules, and Fi$Cal SB/DVBE training modules.

I not, how does the department plan to educate its buyers?




fii. Does the department have a SB/DVBE Advocate? if ves, please provide name and their contact
information (phona number and email address);

MHSOAC's SB/DVBE advocate is;
Lauren Quintero
Lauren.quintero @mhsoac.ca.gov
(918) 445-8716

If no, please enter the date the department plans to appoint a $8/DVBE Advocate. Please be sure to link
their contact information to the department’s website,

iv. Does the department list the SB/DVBE Advocate and their contact information at least two clicks
from the home page on the department’s website? If so, please prowde the link to where the advocate’s
information is listed.

Notyet. The website has recently been newly updated and completed,

If no, please enter the date the departrment plans tc do so.
No actual date, but in September 20186,

v, Doesthe department s SB/DVBE Advocate actively participate in the quarterly SB/DVBE Advocate
workshops hosted by DGS and Calvet?

Not at this time.

If not, please indicate when he/she will begin attending,

Since the retirement of MHSOAC's SB/DVBE Advocate and staff shortage, Lauren Quintero
has been acting. A permenant designated SB/DVBE Advocate is planned once new staff

have been hired. This new person will attend workshops, meetinas, eic,
vl. Does your department subscribe/solicit to trade organizations or network groups for specialized

services? If so, please list the entities,
Prop 63; Mental Health of America; Twitter; Pinterest; Youtube: Fi$Cal

If hot, please indicate when and how. the department plans to do so.

vii. What products and services present the greatest chaflenge in locating qualified $8/DVBE suppliers?
How does the departrent plan 1o improve this process?

Mental Health Services Act funded programs throughout the State, We are a small
commission and our evaluation contract dollars outweigh our day to day operational needs.




viii, Does your department participate in local or statewide outreach events in collaboration with DGS, when
possible? If so, how many eutreach events does the department attend each fiscal year.

Not applicable

If not, please indicate when and how the departmeant plans to do so,

If and when vendors attending the events coincide with MHSOAC's misson regarding mental
health,

IV, Next Steps (if your report covers more than one department/office, please include a
specific response for each of the entities covered)

Indicate how your department plans to Improve its SB participation goal within the next quarter and what

best practices, If any, it pians to put into action, Additionally, please list any obstacles your department may
foresee,

N/A

Indicate how your department plans to improve its DVBE participation goal within the next quarter and

what best practices, if any, it plans te implement. Additionally, please list any obstacles your department
may foresee,

We will continue to offer contract/procurement opportunities to DVBE vendors, however we
are a small commission and although DVBE vendors are given the same If not better
opportunities to bid we receive liitle participation from them. We award procurements such
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V.Other comments/challenges

Vi. Contact Information
Richard Thut, Contracts Analyst, (916) 445-8798 richard. thut@mhsoac.ca.gov

Please send your Improvement Plan(s) to:

Departmént of General Services, Procurement Division
Office of Small Business & DVBE Services (0$DS)

ATTN: Beports Coordinator

707 3rd Street, Room 1-400, IMS Z-1, MS 210

West Sacramento, CA 95605

Emall at: OSDSReports@dgs.ca.gov (preferred)
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