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2015-16 1,234,664 10,702 29.09%
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Department of
Small Business and Disabled Veteran Business Enterprise Participation

Plan of Improvement for Fiscal Year 2015

Prepared By: John Marty

Per Executive Order 5-02-06, state agencies, departments, boards and commissions that have not achieved the
small business participation goal and/or the DVBE three percent contract goal as established in Public Contract
Code (PCC), §10115 et seq., Military and Veterans Code (MVC), §999 et seq., and California Code of Regulations
(CCR), Title 2, §1896.60 et seq. and additional legislative directives? Executive Order D-43-01 and Government
Code (GC) 14836, must submit Implementation and Corrective Action Plan(s) to the Department of General
Services (DGS). The DGS will share these plans with the California Small Business Advocate and together they will
explore ways, including Memorandums of Understanding, to work with departments to improve performance.
The plans will be published on DGS’ website along with the consolidated Annual Report each year.

Submitting an Improvement Plan for each of the goals that has not been met is mandatory; however, using the
template below is a resource to help assist in drafting one.

I. Reportable Contracts for FY 2015

{(as reported to DGS)

FY Total Number of Total Contract, Total SB Participation | Total DVBE Participation
2015 Contracts Amount Percentage (%} Percentage (%)
Reportable 50 $ 123466498 1.69 1.44

Non-Reportable Contractsfor FY

Contracts or agreements with the federal government, any other state government, federal grants, the
Prison Industry Authority, Interagency Agreements, Joint Powers Agreements, contracts or agreements with
the California State University or the University of California or any of their respective campuses, concession
contracts, revenue/reimbursement contracts, or contracts or agreements with any county, city, city and
county, school or special district (commonly referred to as local agencies). Do not include loans, Iocal
assistance/subvention agreements, or court-ordered settlements or cost.

FY2015 Total Number of Contracts  [Total Contract Amount

Non-Reportable Contracts 188 $18,295,710.00

[
Il.Explain why your SB and/or DVBE participation goal was not achieved.

a. ldentify specific large or specialty contracts where you were unable to locate SB and/or DVBEs, either
as contractor or subcontractor. A table may be helpful to show the impact of this contract(s) on your level
of participation for the entire year.

In 2015, a $1,196,100.00 Competitive Bid Contract was executed and we were unable reach our
SB/DVBE goal. The advertisement for the large contract was sent directly to 10 SB/DVBE and
none of them were able to submit a bid/proposal. While we are pursuing both small business and
DVBE vendors the unusually large contract kept us from achieving our goal.




Plan to improve contracting opportunities for SBs and/or DVBEs (if your report

covers more than one department/office, please include a specific response for each of
the entities covered) :

a. Policy

i.  Does your department have a SB/DVBE First Policy for contracting with SB/DVBEs? If yes, how long has

this policy been in place?

Yes, the Natural Resources Agency’s mission initiates, encourages and supports efforts that
improve the environmental, economic and social well-being of California, its communities
and the citizens of California through SB/DVBE first policies. The policy has been in place for
10+ years

NOTE: Best Practice—SB/DVBE First Policy, has proven to be an effective tool for many state departments in
achieving their participation goals.

b. Contracting Practices

i. How does your department monitor its SB and DVBE participation goals during the course of the fiscal
year? Please explain. Are there any plans to improve this process?

Natural Resources Agency staff keep a running log of all transactions. We are always
looking for ways to make the tracking and monitoring of SB/DVBE participation.

ii. Doesyour depértment use a SB or DVBE Option for purchases under $250,000 or up to $291,000 for
Public Works? If so, please explain how the option is utilized.

Yes, when purchasing between $5,000 up to $250,000 we solicit to SB/DVBE exclusively.
We obtain the necessary bids and award from there. However, many times our purchases
are less than $5,000

iii. How does your department solicit and/or search for SBs and DVBEs? Please explain. Are there any plans
to improve this process?

The Agency SB/DVBE Advocate networks in an effort to identify ways to increase the use of
SB/DVBE Businesses to improve its reporting methods. Agency will work with contractors to
encourage their use of SB/DVBE Businesses as subcontractors. Facilitate partnerships of
large vendors with SB/DVBE Businesses to successfully subcontract on large projects. We
also utilize OSDS SB/DVBE data base.

iv. Does your department require bid proposals to target the SB/DVBE communities? Please explain. If not,
please explain when and how the department plans to implement this requirement.

Yes, agency includes the following language in contract bid advertisements; "The State
encourages SB/DVBE Businesses to apply."




¢. Outreach, Advocacy and Training

i.  What avenues has your department used to reach out to the SB/DVBE community and how does it plan
to improve?

Resources Agency Buyers attend SB/DVBE forums and Vendor Fairs to meet the
contractors and network in the SB/DVBE community. We maintain files of all SB/DVBE
vendors that have reached out and solicit bids from those that meet CNRA criteria.

_ii.  What training or communication is provided to the department’s buyers regarding how to contract with
the SB/DVBE community? Please list below. )

Buyers have DGS procurement training available to them and well as the State Contracting
Manual and any Memos or Directives on SB/DVBE requirements.

ii. Does the department have a SB/DVBE Advocate? If yes, please provide name and their contact
information (phone number and email address):

Vickie Key

Desk: (916) 654-2757

Email: vickie.key@resources.ca.gov

iv. Does the department list the SB/DVBE Advocate and their contact information at least two clicks
from the home page on the department’s website? If so, please provide the link to where the advocate’s
information is listed.

Yes, hitp://resources.ca.gov/small_business_liaison/

v. Does the department’s SB/DVBE Advocate actively participate in the quarterly SB/DVBE Advocate
workshops hosted by DGS and CalVet?

Yes

IV. Next Steps (if your report covers more than one department/office, please include a
specific response for each of the entities covered)

Indicate how your department plans to improve its SB participation goal within the next quarter and what
best practices, if any, it plans to put into action. Additionally, please list any obstacles your department may
foresee. '

The Agency SB/DVBE Advocate networks in an effort to identify ways to increase the use of
SB/DVBE businesses to improve its reporting methods

Indicate how your department plans to improve its DVBE participation goal within the next quarter and
what best practices, if any, it plans to implement. Additionally, please list any obstacles your department
may foresee. '

Agency works with contractors to encourage their use of SB/DVBE businesses as
subcontractors and put incentives in contracts. Facilitate partnerships of large vendors with
DVBE Businesses to successfully subcontract on large projects.

V. Contact Information

Please send your Improvement Plan(s) to:
Department of General Services, Procurement Division

Office of Small Business & DVBE Services (OSDS)

ATTN: Reports Coordinator

707 3rd Street, Room 1-400, IMS Z-1, MS 210
West Sacramento, CA 95605

Email at: OSDSReports@dgs.ca.gov (preferred)
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