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Fiscal Total Contract DVBE

Year Dollars Dollars DHIELE B
2013-14 8,002,921 17,023 0.21%
2014-15 7,421,507 14,486 0.20%
2015-16 8,570,831 27,513 0.32%
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IMPROVEMENT PLAN OUTLINE
Certified Small Business (SB)

Summary of Certified Small Business Pﬁrticipaﬁon

Although the California Science Center did not meet the overall mandated goals for the Small Business (SB)
participation, the California Science Center diligently continues to improve, enhance, and refine this program,
and as such the Department had a slight increase in the SB participation this year.

Explain Why the Participation Goal Was Not Achieved

The low SB participation is mainly due to the fact that the Science Center maintains two contracts with the
California Science Center Foundation, non-profit 501(¢)(3), which represents approximately 61% of spent
doflars. The first contract is for in-house information technology services. The second contract provides
specialized animal care, hotticulture and guest services. The California Science Center is a museum that
requires specialized equipment, resources, and services to maintain and care for its specialized exhibits and

facilities.(animal care and life support systems) which a majority of certified SB vendors are unable to provide.

As a result, the California Science Center has a difficuli time meeting the SB 25% participation goal.
particip

Lastly, a significant amount of products or services required by the Science Center are unique or specialized,
where no small businesses could be found to provide such products or services.

Plan to Enhance Contracting Opportunities for Cextified Small Business

A. Policy - Procureinent staff will continue to be pro-active with current and new vendors, contractors, and
firms to achieve or exceed the SB 25% participation goal. —

B. Collaborative Efforts - The California Science Center will continue to use various search functions.on the
DGS website including Cal eProcure to seek current SB vendors for services and goods procurement.
Encourage small business vendors to pursue and take steps to being a certified small business vendor.
Procurement staff will continue to utilize SB emalls, publications, and flyers and will participate in online
workshops,

C. Contracting Practices - Procurement staff will continue to include the SB incentive goal in the Service
Contracts solicitation with prospective bidders. Procurement staff are required to get a minimum of two
quotes from small businesses before they opt to go with a non-small business vendor, except in the cases
where the goods or services are so specialized that a small business vendors carmot provide such goods or
services.

D. Conduct in-depth procurement training for all purchasing staff, encourage and emphasize the need for
greater expenditure with certified SB vendors.

Planning and Advocacy

Procurement staff will continue to gather information from the DGS website, When possible, staff will attend
SB conferences, forums, and training sessions. Procurement staff will continue to educate other departments
regarding SB vendors, and promote and encourage the use of such vendors to attain the participation goal.

Monitor and Continunously Improve

Procurement staff will assess current participation percentage periodically. When possible, staff will make
additional adjustments to achieve the participation. Procurement staff will also conduct periodic procurement
training with California Science Center staff to ensure proper procurement processes are followed.
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IMPROVEMENT PLAN OUTLINE
Disabled Veteran Business Enterprise (DVBE)

Summary of DVBE Parﬁcipation

Although the California Science Center did not meet the overail mandated goals for the Disabled
Veteran Business Enterprise (DVBE) participation, the California Science Center diligently
continues to improve, enhance and refine our participation in this program, and as such there was
an increase in the DVBE participation this year.

Explain Why the Participation Goal Was Not Achieved

The low DVBE participation is mainly due to the fact that the Science Center maintains two
contracts with the California Science Center Foundation, non-profit 501(c)(3), which represents
approximately 61% of spent dollars. The first contract is for in-house information technology
services. The second contract provides specialized animal care, horticulture and guest services.
This contract did not allow for DVBE participation, yet it represents a significant portion of total
dollars spent. The California Science Center is a museum that requires specialized equipment and
services to maintain and care for its specialized exhibits and facilities (animal care and life
support systems) which a majority-of certified DVBE vendors are unable to provide. As a result,
the California Science Center has a difficult time meeting the DVBE 3% participation goal,

Plan to Enhance Contracting Opportunities for Small Business or DVBE

A. Policy - Procurement staff will continue to be pro-active with current and new vendors,
contractors, and firms to attain, achieve, or exceed the 3% DVBE participation goal.

B. Collaborative Efforts - The California Science Center will continue to use various search
Functions on the DGS website including Cal eProcure to seek current DVBE vendors for the
procurement of goods and services. Procurement staff will continue to utilize DVBE emails,
publications, and flyers and will participate in online workshops.

C. Contracting Practices - Procurement staff will continue to include the DVBE i mcentwe goal in
the Service Contracts solicitation with prospective bidders.

D. Conduct in-depth procurement training for all purchasing staff, emphasizing the need for
greater expenditure with DVBE vendors,

Planning and Advocacy

Procurement staff will continue to garner information from the DGS Procurement website, Staff
will network with other agencies to facilitate the sharing of information regarding DVBE
vendors. When possible, staff will attend DVBE conferences, forums, and training sessions.
Procurement staff will continue to educate other internal departments regarding DVBE vendors,
and promote use of such vendors to attain the participation goal,

Monitor and Centinuously Improve

Procurement staff will assess current participation percentage periodically. When possible, staff
will make additional adjustments to achieve the participation. Procurement staff will also
conduct periodic procurement training with Science Center staff fo ensure proper procurement
processes are followed.
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