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DEPARTMENT OF WATER RESQURCES
FISCAL YEAR 2015/2016
SMALL BUSINESS IMPROVEMENT PLAN

Business Services Office

I, Summary of Small Business Participation

In Fiscal Year (FY) 2015/2016 the Departmant of Water Resources (DWR) spent a
combined total of $349,485,505 for Goads (Nen-IT), Services (Non-IT), Construction, IT
(Goods & Bervices), and Cal-Card, DWR posted 19.34% percent participation by the
California ceriified Small Business (SB) and $B(Micro) community, down from the
Department's highest ever 31.2% posted in FY 2014/2015. '

DWR's 8B/MB expenditures and participation levels for FY15/16:

Total FY SB/MB SB/MB
Expenditures Expenditures  Participation %

Gioods (Non-IT) & 31,114,145 $ 14,204 355 45.658%
Bervices (Nomdh § 218,730,174 $ 762 10.16%
Construction $ 64,928,578 $ 22,400,331 34.50%
IT (Goods & Services) $ 35,803,396 $ B,5622028 283.41%
CAL-CARD $ 1,991,212 8 481, 787 25.74%
Combined Total ' $ 349,485,505 & 67,575,853 19,94%

Il.  Explain Why the Participation Goal Wag Not Achieved

As highlighted in red font In the table abave, the low 10,16% participation rate in the
Services (Non-IT) sector masks the strong results achieved in the other sectors, especially
the 45.65% in Goods (Non-IT) and the 34.50% in Construction.

' Data Source: SAP (Transaction codes ~ ZSMDV; ZMMBIDOPT) CITS; DOE; U8 Bark)
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SERVICES (NON-IT)

Total FY15/16 expenditures of $215,730,174 for Services (Non-IT) nearly doubled from the
$113,240,029 total in FY14/15,

Factors encountered in FY15/16 affecting the department’s abllity to achieve its SB
goals include:

» The state’s Master Service Agreement (MSA) with Inter-Con for security services
accounted for $11,669,111 out of the total $215,730,174 for Services (Non-IT). Inter-
Con is not a small business and there are no SB opportunities within the State’s set of
MSAs.

» Maintenance of the State Water Project (SWF) remains a challenge for our small
business efforts due to very unique sarvice needs ranging from energy and
environmental to consulting services. Examples include: '

Electric & Gas [ndustries Association $24,000,000
Electric & Gas Industries Association $ 6,000,000
Unico Mechanlcal Corporation $ 9,000,000
Assoclation of California Water Agencles $ 4,000,000
Schweizer Engineering Laboratories $ 6,000,000

» Contracts issusd for bonding and legal services with firms having very spacific expert
witness capabilities are typically not available in the small business sector,

Onla positive note DWR increased the dollar value of services conitacts using the SB
Option solicitation process Increased from $6,708,764 by $540,158 to $7,248,932.

In FY15/16 DWR executed a total of 207 coniracts and/or amendments. Based on the
number of transactions, not dollar vaiuss, SB/MB primes were involvad in 80.4% and
SB/MB subcontractors were involvad in 6.3% of the transactions.

GOODS (NON-IT)

DWR buyers continue to excel in the SB/SB(micro) sectors with procurements of
$14,204,355 or 45.65% participation,

Construction Services - Division of Engineering {DOE)

DOE awarded $64,926,‘578' In construction contracts and nearly doubled SB/MB
participation from 4.1% in FY14/15 t0 6.4% in FY15/16.

Despite this healthy increase, the nature of DOE’s large-scale construction projects
continue to present major obstacles to achieving the Department's SB/MB participation
goals. Few small business flrms possess the highly specialized expertise and capabilities
needed to support the State Water Plan's extremely complex and technical hydroslectric
infrastructure, e.9. power plants, pumping stations and turbines. Even more mundane
services llke cargo transport involve what SB/MB firms in that field consider an
unacceptable level of risk for damage to unigue and very high value equipment.
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IH.

INFORMATION TECHNOLOGY (IT) GOODS & SERVICES

At 23.9% for FY15/16 DWR's IT Goods & Sarvices sector narrowly missed hitting the 25% |

goal.

The majority of the purchase orders issued for IT Goods & Services are through the state's
mandatory Leveraged Procurement Agresments (LPA). These contracts are typically held
by large firms and do not gensrally include emall businesses. There are rarely any off-
ramp opportunities for buyers who want to do tusiness with a small or micro business firm.
IT procurement staff; however, continue to include small business whenever possible,

CAL-CARD

DWR’s Cal-Card typically low dollar value purchases successfully achieved the 25% goal
with a $B/MB participation rate of 25.74% for FY15/186,

Small Business Program - Action items

» Continue to promote DWR line-statf, A&E program staff, and mid and executive
managsment lavels to keep small business apportunity at the forefront,

« Complete the interdeparimental team project to develop a voluntary A&E SB/DVBE
policy for submission to the Director for approval in early FY186/17.

« Broadcast semi- annual performance SB/DVBE participation results to procurement
professionals anhd managers statewide,

« Promote DWR's 8B Bid Option as part of the training classes held for client programs
in Contract Management and Scope of Work Development.

+ Celehrate by name In broadcast "Good News" bulleting the procurement and program
individuals involved in specific SB/DVBE procurements as they occur.

+ Provide focused traihing and refresher SB program workshops for properly applying
Commercially Useful Function and SB/DVBE Option concepts,

+ DWR's SB/DVBE Program Manager will. continue to attend SB/MB outreach avents
sponsored by DGS or other public and private entities such as the Stockton Regional
Public Agency Consortium (SRPAC), Blue Book, ete. He will ltkewise actively
participate In the quarterly Advocate meetings at DGS and discuss "best practices” at
other agencies that could benefit DWR's program.

« DWR’s SB/DVBE Program Manager has already volunteered to serve again on the
DGS Planning Committee to repeat this year's highly successful Business Showcase in
the Spring of 2017,
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