Talking Points: Policy

	Current
	Potential Options


	Executive Order S-02-06


	Mandates a 25% SB participation goal
No Executive Order for DVBE
	· New Executive Order (EO) to add significant increase participation SB participation when new administration comes in
· Add EO for DVBE to increase DVBE emphasis



	Advocates are assigned in each department but some with a smaller purchasing delegation may not have an advocate.  Most advocates have other duties.
	· Appoint a full-time dedicated advocate for every state department and agency.  Advocates should report to the department Director
· Meet and Greet between department directors and advocates – many directors do not know their advocates



	Directs DGS to conduct five regional workshops per year


	Increase the number of regional workshops per year

	SB/DVBE First Policy



	Administrative Order (AO) 09-02 established a Department of General Services policy for contracting with Small Businesses (SB), Microbusinesses (MB), Nonprofit Veteran Service Agency (NVSA), and Disabled Veteran Business Enterprises (DVBE), anything under $250,000

	Mandate every department to adopt the same or similar policy

	Training was given to all DGS advocates and buyers
	Institute a mandatory Statewide Training Program for all department advocates and buyers



	Current
	Potential Options


	Prompt Payment



	Prompt Payment Act
	· All State departs shall adopt best practices to pay SBs faster such as payment by CalCard and automated goods receipts (issue PO; advance ship notice; proof of 
delivery)

· DGS will evaluate departments delegation if prompt payment is not made to suppliers


	Cal-PCA Training


	SB/DVBE buyer training

· Fair and Reasonable

· Leveraged Procurements

· Formal Contracts

· SB/DVBE Option
	· Mandated Cal-PCA training for all State contracting officials
· Incorporate additional mandatory hands-on training on  training on how to use the SB/DVBE option 
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