

Talking Points: Program

	Current
	Potential Options

	SB/DVBE Contracting Programs

	Prime contractor reports of actual SB/DVBE participation 


	All Departments will require the prime contractors to report their SB/DVBE participation as a part of their contract terms and conditions


	Advertise for bids over $5,000
	All bids and even those utilizing the SB/DVBE option should be advertised   



	Outreach

	Buyers may consider holding SB/DVBE bidder conferences/partnering workshops with prospective prime bidders for bids that include SB or DVBE participation.
	SB/DVBE Bidder’s Conferences and Partnering Workshops should be required for all contracts over a certain dollar amount. (DGS and client agencies as well). This will create the opportunity for businesses to have a substantive dialogue about their respective products and services in a semi-private setting which will lead to proposals which will provide the State of California with Best Services, Best Products and Best Value.



	Current outreach efforts were reduced from previous years and are broken down into the following “mission critical” categories:
· Key Constituent groups to the Governor and the Legislature, such as the California Black and Hispanic Chambers of Commerce, the CA Small Business Association, Governor’s Office of Economic Development and others

· Regional Collaboration Conferences per Executive Order S-02-06 

· Revenue Generation (RG) events to market the use of our statewide contracts (leveraged procurement agreements) 
· American Reinvestment Recovery Act (ARRA) events 


	Expand outreach efforts in the following areas:

Partner with resource agencies  (i.e. Service Core of Retired Executives , Business Information Center, Small Business Development Center, SB/DVBE consultants, Procurement and Technical Assistant Center,) 

· Focused outreach in underserved geographic areas within California

· Host “How to bid” seminars 

· Increase Reciprocity Recruitment 

· Boot camp training for new businesses (State of California requirement i.e. permits, licenses etc.)

· Following CA State Parks Best Practices model-Summit to increase buyer’s SB/DVBE Awareness

	State and Consumer Services Agency Secretary Outreach Tour
	Agency Secretary to hold a major speaking role at collaboration conferences throughout California


	Current
	Potential Options

	Certification

	Online certification


	· On the spot application during outreach events

· Monthly workshops at the Zig 

· Additional staff



	
Strategic Sourcing



	Applied to ~25 categories of spend totaling <$500 million per year
	Options to ensure SB/DVBEs have the opportunity to win statewide contracts (strategically sourced contracts)

1.     All contracts under $250,000 should be awarded to SB/DVBEs where technically feasible

2.     SB/DVBEs should never be prohibited from selling goods or services to State agencies unless they are technically incapable of doing so (per Government CODE 14838.5.c)
3.     All bids should contain the 5% SB preference 

4.     All bids should contain the 3% DVBE goal unless no DVBEs exist

5.     Agencies and their departments must report annual SB/DVBE contracting performance (Specific Format)
6.     Contracts should only be awarded after taking into account steps 1 – 5 as directed under law, i.e., either to the lowest responsible bidder or on a high-point basis



	
Unbundling



	No formal program
	Options for unbundling statewide contracts (strategically sourced contracts)  

1.     Wherever possible allow contracts to be won at the individual line item

2.     Award multiple contractors to win individual line items (multiple award)

3.     Promote SB/DVBE consortium bidding

4.     Random, post award audits of agency/department documentation of SB/DVBE off-ramp usage

	Commercially Useful Function (CUF)

	· Is the supplier (whether it is the prime or a subcontractor) responsible for the execution of a distinct element of the resulting State contract?

· Will the supplier actually be performing, managing, or supervising an element of the resulting State contract?

· Will the supplier be performing work that is normal for its business, services and function?

· Is there any further subcontracting that is greater
	Options for strengthening CUF

1. Define what constitutes specific CUF “Pass-Through” criteria. (an extra participant through which funds are passed to obtain the appearance of small business/DVBE participation)
2.  Random, post award audits of CUF including contractor site visits, review of AR invoices, receipts, and inventory records

3.  Mandatory experience pre-requisites for statewide contracts (similar to what is used in IT contracts that contain technical pre-qualifications)

4.  “Added Value”  (do not considering ancillary tasks that a Prime already performs) 
5.  Exploration of economic value-add assigning SB/DVBE credit based on the percent of work actually performed by contractors



	
eProcurement



	Contract with Bidsync to host the State of California’s bid opportunities
	Expedite enhancements:
· SB/DVBE Participation in the contracts needs to be visible to the viewer in the first screen as opposed to searching through instructions to find participation.

· Make site more user friendly

· Clear up the ambiguity

· Agencies should be mandated to post bid award and details of subcontractors on bidsync

· Set up eprocurement to support and notify SB/DVBEs when informal bids are posted.  Assists buyers with informal search.
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